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Meeting  called  to  order  at  ii  :oo  a.  m.,  with  President  Leeds 
in  the  chair. 

The  following  lines  were  represented  : 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson Supt. 

Mr.  C.  H.  Howard Supt. 

Mr.  C.  C.  Riley Supt.  C.  S. 

C.  C.  C.  &  St.  L.  Ry....MR.  G.  W.  Bender Supt. 

**  '*  ....Mr.  Mason  Rickets D.  M.  M. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

C.  &  O.  Ry Mr.  W.  T.  Smith A.  M.  M. 

Iw.  &  N.  R.  R Mr.  Brent  Arnold Supt. 

'*        "       Mr.  Pulaski  Leeds Supt.  Mch'y. 

Mr.  Wm.  Adair D.  M.  M. 

P.  C.  C.  &  St.  L.  Ry...MR.  J.  W.  Coneys T.  M. 

On  motion  reading  of  the  minutes  of  the  previous  meeting 
was  dispensed  with. 

Withdrawal  of  the  G.  H.  &  D.  from  the  Joint  Gar 

Inspection  Agreement. 

The  Secretary  stated  that  he  had  received  the  following 
communication  from  the  General  Superintendent  of  the  C.  H. 
&  D.  Ry. ; 
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Cincinnati,  Ohio,  December  15,  1897. 
Mr.  O.  G.  Fetter, 

Secretary  C.  A.  of  R.  R.  O. 
Dear  Sir:  I  am  in  receipt  of  your  notice  addressed  to  all 
lines,  advising  that  the  proposed  Joint  Car  Inspection  Agree- 
ment has  been  unanimously  adopted.  This  being  the  case,  I 
desire  to  advise  the  Cincinnati  Division,  through  you,  that  this 
company  withdraws  its  notice  given  some  time  since  of  its  inten- 
tion to  withdraw  from  the  Joint  Car  Inspection  Agreement. 

Yours  truly, 

(Signed)  R.  B.  Turner. 

It  was  moved  and  carried  *'that  the  communication  be  re- 
ceived and  spread  upon  the  minutes.'' 

Transfer  Order  D-877,  March  16,  1897,  in  favor  of  the  G  H.  &  D.  By., 
against  the  G.  &  0.  By.  on  G.  Sc  0.  Gar  8123. 

The  Secretary  stated  that  this  matter  had  been  referred  to 

the  Standing   Committee  on  Joint  Car  Inspection  at  the  last 

meeting  for  further  consideration  and  that  he  had  their  report 

as  follows: 

Cincinnati,  Ohio,  January  10,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 

Dear  Sir:     Returning  all  papers  in  the  matter  of  transfer 

order  for  C.  &  O.  Car  8123.     This  matter  was  again  considered 

by  the   Standing    Committee  on  Joint    Car    Inspection  at    its 

meeting  held   January   10,  1898,  and  the  following  resolution 

adopted : 

Resolved,  That  the  report  of  the  special  Committee,  dated 

October  2,  1897,  which  was  made  strictly  in  accordance  with 

the  rule  of  the  Standing  Committee  in  effect  at  that  tiiiie,  be 

sustained.     The  Committee  therefore  can  not  see  their  way  clear 

to  change  their  decision  of  October  2,  1897. 

Yours  truly, 

(Signed)  O.  G.  Fettkr, 

Secretary. 
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It  was  moved  and  carried  **that  the  report  of  the  Standing 
Committee  be  received  and  adopted/' 

Election  of  Officers  and  Standing  Committee  on  Joint  Gar 
Inspection  for  the  Ensuing  Tear. 

It  was  moved  and  carried  **that  a  Committee  of  three  be 
appointed  to  present  nominations  for  oflScers  for  this  Division, 
and  also  Standing  Committee  on  Joint  Car  Inspection." 

The  President  appointed  as  Committee  Messrs.  Arnold, 
Howard  and  Smith,  which  Committee  submitted  the  following 
nominations : 

For  President,  Mr.  Geo.  W.  Lewis,  Supt.  C.  &  O.  Ry. ;  for 
Vice-President,  Mr.  A.  Galloway,  Supt.  C.  H.  &  D.  Ry. ;  for 
Secretary-Treasurer,  Mr.  O.  G.  Fetter,  Supt.  C.  C.  S.  B. 

For  Standing  Committee  on  Joint  Car  Inspection,  Mr.  F.  M. 
Lawler,  D.  M.  M.,  C.  C.  C.  &  St.  L.  Ry. ;  Mr.  Wm.  Adair,  D. 
M.  M.,  L.  &  N.  R.  R. ;  Mr.  C.  H.  Howard,  Supt.  B.  &  O.  S-W. 
Ry. ;  Mr.  Geo.  W.  Lewis,  Supt.  C.  &  O.  Ry. ;  Mr.  J.  P.  Mc- 
Cuen,  Supt.  M.  P.,  C.  N.  O.  &  T.  P.  Ry. ;  Mr.  A.  Galloway, 
Supt.  C.  H.  &  D.  Ry. ;  Mr.  Geo.  B.  Fravel,  R.  F.  of  E.,  P.  C. 
C.  &  St.  L.  Ry. 

It  was  moved  and  carried  "that  Mr.  Brimson  be  authorized 
to  cast  the  vote  of  the  Association  for  the  gentlemen  named."* 

Mr.  Brimson  cast  the  vote  of  the  Association  for  the  gentle- 
men named  and  the  President  declared  them  duly  elected. 

On  motion  meeting  adjourned  at  ii  125  a.  m. 

PU1.ASK1  Leeds,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Regvlar  Monthly  Meeting  of  the  Central  Afsocletion  of  Rnlirond  Officers,  Indlanapolto 

Division,  held  at  Union  Station  Jnnnmry  8,  1898. 


The  following  lines  were  represented : 

C.  C.  C.  &St.  L.  Ry...G.  W.  Bender Superintendent. 

P.  &  E.  Ry J.  W.  Riley Superintendent. 

I.  &  V.  R.  R *M.  W.  Mansfield.. Superintendent. 

I.  U.  Ry A.  A.  ZiON Superintendent. 

L.  E.  &  W.  Ry M.  P.  Deniston Trainmaster. 

I.  W.  KI3RTZ Div.  M.  M. 

Monon A.  J.  O'Reilly Gen'l  Agent. 

Vandalia O.  E.  Raidy Trainmaster. 

*  Represented  by  G.  B.  Staats. 

The  Chair :  The  records  of  the  last  meeting  having  been 
printed,  we  will  omit  the  reading  unless  wished  by  some  mem- 
ber, otherwise  they  will  stand  adopted. 

The  Secretary  stated  that  in  regard  to  the  matter  of  return- 
ing car  doors  lost  on  the  Belt  Railway,  as  requested  at  last 
meeting,  he  had  referred  the  matter  to  Mr.  Zion,  and  read  the 
following  reply  received  from  Mr.  Zion : 
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Indianapolis,  Ind,,  December  i8,  1897. 
Mr.  G.  B.  Staats, 

Secretary  Central  Association  R.  R.  Officers, 

City. 
Dear  Sir:  Answering  yours  of  i6th  inst.  regarding  picking 
up  and  forwarding  to  owners  car  doors  lost  on  Belt  R.  R.,  we 
have  always  made  it  a  practice  to  have  our  men  pick  up  all 
doors  found  along  the  road  and  take  them  to  Belt  Shops,  where 
they  are  held  awaiting  a  claimant,  and  then  we  deliver  them  as 
directed.  If  inspectors,  yard  or  trainmen  will  notify  us  of  doors 
missing  from  cars  that  have  passed  over  the  Belt  R.  R.  we  will 
gladly  make  search  for  and  if  found  deliver  promptly  as  they 
may  direct.  Yours  truly, 

A.  A.  ZiON. 

It  was  the  sense  of  the  meeting  that  it  would  not  be  best  in 
all  cases  to  forward  the  door  to  the  road  owning  the  car  unless 
called  upon  to  do  so,  as  the  receiving  road  might  accept  the  car 
with  missing  door  when  properly  carded,  and  in  case  the  door 
had  been  forwarded  to  the  owner  extra  expense  would  be  in- 
curred and  other  complications  would  be  liable  to  arise. 

For  the  purpose  of  disposing  of  the  doors  which  have  accu- 
mulated at  the  Belt  Shops,  Mr.  Zion  was  requested,  by  motion, 
to  furnish  each  Superintendent  of  the  various  roads  with  a  list 
of  the  doors;  this  to  apply  only  to  such  doors  as  are  now  on 
hand. 

Owing  to  small  attendance,  the  subject,  Uniform  Time  for 
Closing  Freight  Houses,  was  continued  over  until  the  next 
meeting. 

The  Secretary  submitted  the  following  correspondence : 

Indianapolis,  Ind.,  Nov.  23,  1897. 
Mr.  F.  G.  Darlington, 

Supt.  P.  C.  C.  &  St.  L.  Ry. 
Dear  Sir:     The  new  fire-hose  ladder  provided  by  this  com- 
pany to  be  used  in  case  of  a  fire,  whereby  the  hose  is  laid  across 
tracks,  is  now  ready  for  use  and  will  be  found  at  the  east-end 
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baggage  room.  It  is  the  understanding  that  when  tracks  are 
blocked  by  the  hose  laying  across  track  that  the  trainmen  are 
to  get  the  ladder  and  set  it  up  under  instructions  of  a  Union 
Railway  man  designated  for  that  purpose  at  the  east -end  bag- 
gage  room,  and  in  order  to  get  the  ladder  to  the  location  where 
it  is  needed  the  locomotive  of  any  company  most  convenient  to 
be  used  in  transporting  the  ladder  will  do  that  service,  and  that 
as  many  men  as  may  be  necessary  to  handle  the  ladder  may  be 
called  upon  from  the  trains  or  engines  that  are  being  blocked 
to  render  such  service  as  may  be  required  to  clear  the  tracks. 
Six  men  are  required  to  handle  the  ladder  properly. 

Will  you  please  issue  instructions  to  your  men  to  insure 
their  cooperation  in  the  use  of  the  fire  ladder  and  avoid  delays 
that  otherwise  would  occur  to  trains?  Yours  truly, 

A.  A.  ZiON. 

Indianapolis,  Ind.,  December  7,  1897. 
Mr.  J.  Q.  Van  Winkle, 

Gen'l  Supt.  Big  Four  Ry., 
City. 
Dear  Sir:  On  November  23  we  received  a  letter  from  Supt. 
Zion  relative  to  the  new  fire-hose  ladder  provided  by  the  Union 
Ry.  Company  for  use  in  case  of  fire.  Won't  you  please  advise 
me  what  kind  of  notice  you  have  issued  to  your  men?  Green 
men  may  have  trouble  in  handling  the  ladder. 

Yours  truly, 

F.  G.  Darlington, 

Supt. 

F.  G.  Darlington: 

Supt.  Zion  advised  he  would  have  two  of  his  men  accompany 
the  ladder,  both  day  and  night,  who  would  fully  understand 
handling  the  same.  J.  Q.  V. 

12-8-97. 
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Indianapolis,  Ind.,  December  9,  1897. 
Mr.  J.  Q.  Van  Winkle, 

Gen'l  Supt  Big  Four  Ry. 
Dear  Sir :  Returning  enclosure  and  noting  your  reference 
of  the  8th  inst.,  what  I  am  particularly  anxious  to  know  is, 
what  notice  you  have  issued  to  your  men  relative  to  the  assist- 
ance they  will  render  the  Union  Ry.  men  in  handling  the  hose 
ladder.     Won't  you  kindly  advise? 

Yours  truly, 

F.  G.  Darlington, 

Superintendent. 

December  11,  1807. 
Mr.  F.  G.  Darlington, 

Supt.  P.  C.  C.  &  St.  L.  Ry., 

City. 

Dear  Sir :     No  notice  has  been  issued  to  our  men  relative  to 

the  assistance  they  will  render  the  Indianapolis  Union  Railway 

men  in  handling  the  hose  ladder.      I  suggest  you  bring  the 

matter  up  at  the  Local  Superintendents'  meeting  and  arrange 

the  details.  Yours  truly, 

J.  Q.  Van  Winkle. 

Indianapolis,  Ind.,  December  14,  1897. 
Mr.  G.  B.  Staats, 

Sec'y  Central  Association  R.  R.  OflScers. 
Dear  Sir :  I  enclose  herewith  seme  correspondence  relative 
to  the  assistance  which  should  be  r^dered  Union  Railway  men 
in  handling  the  new  fire-hose  ladder  provided  by  that  company. 
Won't  you  kindly  bring  the  matter  to  the  attention  of  the  Asso- 
ciation for  whatever  action  may  be  deemed  necessary? 

Yours  truly, 

F.  G.  Darlington, 

Superintendent. 

It  was  found  that  all  the  lines  excepting  the  Big  Four, 
Monon  and  the  P.  C.  C.  &  St.  L.  had  posted  notices  instructing 
their  employees  to  cooperate  with  employees  of  the  I.  U.  Rail- 
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way  Company,  in  accordance  with  the  circular  letter  sent  out 
by  Supt.  Zion. 

For  the  purpose  of  having  uniformity  in  the  instructions 
issued  by  the  different  roads,  the  Secretary  was  on  motion 
directed  to  take  the  matter  up  with  the  Superintendents  who 
have  not  yet  issued  instructions,  furnish  them  with  copies  of 
such  notices  as  have  been  posted  and  request  that  similar  action 
be  taken  by  them. 

The  Secretary  next  read  the  minutes  of  the  Carmen's  Asso- 
ciation, held  December  14,  1897,  from  which  the  following 
abstracts  are  taken : 

Gonoeming  Bent  Axles. 

Secretary :  In  regard  to  the  matter  of  bent  axles  the  Secre- 
tary of  the  M.  C.  B.  Association  writes  as  follows : 

In  reply  to  yours  of  December  8,  it  is  impossible  for  me  to 
give  the  ruling  of  the  Arbitration  Committee  in  regard  to  bent 
axles,  or  anything  else,  except  by  reference  to  cases  which  they 
have  arbitrated,  with  the  circumstances  attached  to  it. 

I  do  not  think  that  the  particular  question  as  to  whether 

they  are  chargeable  to  the  owners  for  replacement  under  any 

circumstances  has  ever  come  to  the  Arbitration  Committee,  and 

it  would    be  manifestly    improper   for  me  to  anticipate  what 

might  be  its  ruling  in  such  a  case. 

Yours  truly, 

J.  W,  Cloud, 

Secretary. 

Practice  of  Allowing  Credits  when  Applying  Second-Hand  Couplers* 

Mr.  Pugh  :  I  would  like  to  hear  what  the  rule  is  on  other 
roads  in  regard  to  applying  automatic  couplers  and  what  credit 
is  allowed,  that  is,  where  they  apply  a  second-hand  coupler, 
whether  we  ought  to  charge  75  percent  of  the  original  value  or 
75  percent  of  the  replacement  value.  We  do  this  at  a  very  small 
profit,  sometimes  at  a  loss. 
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The  Chair:  The  question  is  whether  we  shall  give  credit 
for  the  value  of  second-hand  or  new  material. 

Mr.  Pugh :  The  day  is  coming  when  we  will  want  to  revise 
the  M.  C.  B.  Rules,  and  it  would  be  proper  that  a  table  of  these 
figures  should  stand  in  the  rules. 

After  further  discussion  of  this  matter  Mr.  Hays  made  a 
motion  to  the  effect  that  this  subject  should  be  brought  up  for 
discussion  at  the  next  meeting.  In  the  meantime  the  members 
would  have  the  opportunity  of  looking  into  the  question.  This 
motion  was  duly  seconded  and  carried. 

Mr.  Pugh :  It  would  be  a  pretty  good  idea  for  each  road  to 
bring  a  statement  showing  the  custom  of  their  line  of  charging 
for  these  second-hand  couplers.  It  would  show  that  the  margin 
in  applying  these  second-hand  couplers  is  very  small,  if  any. 

It  was  the  sense  of  the  meeting  that  this  plan  of  comparing 
the  figures  would  be  very  interesting,  and  they  decided  that  this 
would  be  taken  up  at  the  next  meeting. 

The  following  communication  was  read : 

Richmond,  Va.,  December  31,  1897. 
Mr.  M.  P.  Deniston, 

Trainmaster  L.  E.  &  W.  Ry., 
Peru,  Ind. 
Dear  Sir :  I  have  seen  several  copies  of  the  proceedings  of 
the  Central  Association  of  Railroad  Officers,  and  being  a  mem- 
ber of  the  New  York  Railroad  Club,  would  ask,  if  you  can  do  so 
consistently,  have  me  furnished  with  a  copy  of  this  report  each 
month.     I  would  like  to  have  them  very  much. 

Yours  truly, 

W.  F.  LaBonta, 
Purchasing  Agent. 

Respectfully  referred  to  G.  B.  Staats,  Secretary. 
1-1-2.  M.  P.  Deniston. 

On  motion  the  Secretary  was  directed  to  refer  the  matter  to 
Mr.  O.  G.  Fetter,  Secretary  of  the  Central  Association. 
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In  connection  with  the  question  of  water  supply  as  discussed 
at  the  previous  meeting,  President  Bender  stated  that  Mr.  Law- 
ler,  Master  Mechanic  C  C,  C.  &  St.  L.  Ry.  had  kindly  con- 
sented to  read  a  paper  on  the  subject,  but  would  not  be  prepared 
before  the  March  or  April  meeting. 

The  Chair  announced  that  the  next  matter  in  order  was  the 
election  of  oflScers,  and  recommended  that  the  custom  observed 
by  the  Cincinnati  Division  be  adopted  by  the  Indianapolis  Divi- 
sion, i.  ^.,  that  the  serving  Vice-President  be  elected  President 
and  a  new  Vice-President  be  elected,  as  this  plan  will  add  new 
blood  to  executive  force  and  in  a  general  way  tend  to  increase 
the  interest. 

The  following  nominations  were  made: 

For  President,  H.  F.  Bickell;  Vice-President,  J.  W.  Riley; 
Secretary  and  Treasurer,  G.  B.  Staats. 

On  motion  the  Secretary  was  authorized  to  cast  the  unani- 
mous vote  of  the  meeting  for  the  oflScers  nominated. 

Meeting  adjourned  at  ii  :oo  o'clock  a.  m. 
G.  W.  Bender,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Hegalar  Moothly  Meeting  of  the  Central  Assocletlon  of  Railroad  Officen,  Colnnibas 
Division,  held  in  Room  a,  Union  PaMenser  Station, 

Jannary  la, 1898. 


Meeting  called  to  order  at  1 130  p.  m.,  with  President  Connors 
in  the  chair. 

The  following  lines  were  represented : 

Z.  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

C.  C.  C.  &  St.  L.  Ry Mr.  Mason  Rickert. 

Mr.  M.  D.  Schaff. 

B.  &  O.  S.  W.  Ry Mr.  W.  H.  Brimson. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

B.  &  O.  R.  R Mr.  J.  H.  Glover. 

"       ••        Mr.  J.  M.  Host. 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

C.  A.  &  C.  Ry Mr.  J.  J.  Henry. 

P.  C.  C.  &  St.  L.  Ry Mr.  E.  Morrell. 

N.  &  W.  Ry Mr.  J.  W.  Campbell. 

Unfinished  Business. 

The  request  of  the  Columbus  Board  of  Trade  was  brought 
up  for  final  action  and  the  following  resolution  offered  by  Mr. 
Glover: 
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Resolved,  That  the  request  of  the  Columbus  Board  of  Trade, 
as  set  forth  in  their  petition,  i.  ^.,  that  the  freight  depots  be 
kept  open  on  Saturdays  until  3:00  p.  m.,  and  on  other  working 
days  until  5:00  p.  m.,  for  the  receival  of  freight,  be  complied 
with,  effective  Saturday,  January  15,  and  that  if,  for  any  special 
reason,  freight  houses  are  held  open  after  the  above-named  hours 
for  the  receival  of  freight  that  the  agents  of  such  lines  report 
the  fact  to  the  Manager  of  the  Columbus  Car  Service  Associa- 
tion, to  be  reported  by  him  to  this  Association,  that  special 
action  may  be  taken  regarding  the  matter,  if  found  necessary. 

Seconded  by  Mr.  Brimson.     Carried. 

The  question  of  enforcing  Rule  i  of  the  Columbus  Car  Ser- 
vice Association  Rules  and  Rule  9  of  the  OiBcial  Classification 
was  laid  over  for  some  future  meeting. 

The  request  of  the  Columbus  Association  of  Car  Foremen  to 
use  Room  2,  meeting  room  in  the  Union  Passenger  Station,  was 
granted. 

Secretary  read  a  letter  from  the  Chief  Joint  Inspector,  en- 
closing bids  of  several  firms  on  furniture  for  use  in  his  office. 
Mr.  Glover  moved  that  the  matter  be  referred  to  the  Executive 
Committee  of  Joint  Inspection  for  action.  Seconded  by  Mr. 
Morrell.     Carried. 

Minutes  of  the  Yardmasters'  Association  were  read  and  ap- 
proved. 

Secretary  read  the  annual  report  of  the  Manager  of  the 
Columbus  Car  Service  Association.  Report  was  adopted  as 
read,  and  copies  will  be  forwarded  to  the  lines  members  thereof. 

The  following  subjects,  brought  up  by  Mr.  Glover  at  the 
last  meeting,  were  discussed : 

At  junction  points  where  mail  is  interchanged  between  two 
roads,  what  is  the  responsibility  of  the  receiving  road  in  waiting 
for  connection  from  delivering  road? 

At  crossings  where  there  is  no  interlocker,  how  far  must 
trains  clear  the  crossing  after  passing  over  same  before  trains 
of  other  roads  are  permitted  to  pass? 

It  was  the  opinion  of  the  members  present  that  the  rules 
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and  regulations  of  the  Railway  Mail  Service  covered  the  point 
first  raised,  and  that  there  seemed  to  be  nothing  left  for  the 
Railway  Companies  but  to  comply  with  said  regulations. 

In  the  matter  of  **How  far  trains  must  clear  a  crossing  while 
waiting  for  trains  of  other  roads  to  pass, ' '  this  was  thought  to 
be  a  matter  that  was  purely  local,  and  that  the  conditions  sur- 
rounding such  crossings  would  naturally  govern,  and  that  such 
clearances  could  be  exacted  as,  in  the  judgment  of  the  Operating 
Department,  safety  required. 

December  bill  of  the  Central  Association  for  $io.io  was 
ordered  paid. 

Election  of  OfBLoera. 

Mr.  Henry  moved  that  a  Committee  of  three  be  appointed 
by  the  Chair  to  nominate  officers  and  report  to  the  Association 
the  tickets  to  be  presented.  Seconded  by  Mr.  Glover.  Carried. 
The  Chair  appointed  Messrs.  Henry,  Rickert  and  Morrell. 


Eeport  of  Hominating  Committee. 

• 
For  President,   Mr.  H.  C.  Ferris;    ist  Vice-President,   Mr. 

T.  J.  English;  2d  Vice-President,  Mr.  J.  H.  Glover;  Secretary- 
Treasurer,  Mr.  J.  D.  Berry. 

Members  Executive  Committee  for  two  years,  Mr,  W.  E. 
Costello,  Mr.  W.  H.  Brimson. 

Mr.  Morrell  moved  that  the  report  of  the  Nominating  Com- 
mittee be  received  and  that  the  Secretary  be  instructed  to  cast 
the  ballot  for  the  ticket      Seconded  by  Mr.  Glover.     Carried. 

The  Chair  appointed  Messrs.  Schaff  and  Rickert  to  escort 
Mr.  Ferris  to  the  chair. 

Mr.  Connors:  There  is  only  one  thing  left  to  do,  and  that 
is  to  appoint  the  Committee  on  Joint  Inspection.  If  it  please 
you,  Mr.  President,  it  will  be  agreeable,  so  far  as  I  know,  to 
reappoint  the  present  Committee. 

President  reappointed  the  Committee,  consisting  of  Mr.  T. 
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F.  Butler,  S.  S.  Stiffey,  W.  H.  Harrison,  Jr.,  J.  B.  Morgan  and 
Mason  Rickert,  and  Secretary  was  instructed  to  notify  the  mem- 
bers of  the  Committee. 

Mr.  Morrell  brought  up  the  question  of  railroads  failing  to 
give  the  destination  of  passengers  reported  for  connections. 

Mr.  Connors :  I  move  that  the  Secretary  of  the  Association 
request  railroad  companies,  through  the  operating  officer,  to 
show  destination  of  passengers  to  connecting  lines,  where  the 
connections  are  close,  in  telegraphing  their  report  to  connecting 
line. 

Seconded  by  Mr.  Henry.     Carried. 

On  motion  of  Mr.  Connors,  seconded  by  Mr.  Glover,  meet- 
ing adjourned  at  3:00  p  .m. 
M.  S.  Connors,  J.  D.  Bbrry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Regalar  Monthly  Meeting  of  the  Central  AMdclation  of  Railroad  Offlcen.  Toledo 

Division,  held  Monday,  Janoary  lo,  1898. 


Meeting  called  to  order  by  President  Mills. 
The  following  lines  were  represented : 

C.  H.  &  D.  Ry Mr.  S.  B.  Floeter Supt. 

C.  H.  V.  &  T.  Ry....*MR.  M.  S.  Connors Supt. 

F.  &  P.  M.  R.  R Mr.  W.  D.  Trump GenM  Supt. 

Penna.   Co Mr.  J.  B.  McKim Trainmaster. 

T.  &  O.  C.  Ry Mr.  T.  F.  WHiTi^ELSEY...Gen'l  Supt. 

T.  St.  L.  &  K.  C.  R.R..MR.  A.  L.  Mills GenM  Supt. 

Wabash  R.  R Mr.  E.  A.  Gould Supt. 

W.  &  L.  E.  Ry Mr.  F.  J.  Stout Supt. 

*  Represented  by  Secretary. 

Visitors:  Mr.  T.  J.  Charlesworth,  Gen'l  Agent  L.  S.  & 
M.  S.  Ry. ;  Mr.  T.  F.  Smith,  Jr.,  Master  Mechanic  Penna.  Co. 

The  reading  of  the  minutes  of  previous  meeting  was  dis- 
pensed with. 

Proposed  Agreement  for  Interchange  Car  Inspection  at  Toledo. 

Mr.  Whittelsey,  Chairman  of  the  Committee,  submitted  the 
following  report: 
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To  provide  for  uniformity  in  freight  car  inspection  and  to 
facilitate  the  interchange  within  the  switching  limits  of  Toledo, 
as  established  by  this  Association,  the  representatives  of  the 
roads  members  of  the  Toledo  Division  of  the  Central  Associa- 
tion of  Railroad  Officers  hereby  adopt  the  following  rules  and 
regulations  to  govern  the  inspection  and  interchange  of  freight 
equipment : 

ARTICLE  I. 

Section  i.  The  Toledo  Division  shall  elect  annually  a 
Standing  Committee  of  six  members  to  be  known  as  the  Stand- 
ing Committee  on  Interchange  Inspection.  Said  Committee  to 
be  composed  of  four  members  of  the  Mechanical  Department 
and  two  members  of  the  Transportation  Department  of  the  roads 
members  of  this  Association.  The  Committee  shall  elect  its 
own  Chairman.  Four  members  of  the  Committee  shall  consti- 
tute a  quorum,  and  any  vacancies  occurring  in  the  Committee 
shall  be  filled  by  the  members  thereof.  It  is  understood,  how^- 
ever,  that  no  road  shall  have  more  than  one  representative  on 
the  Committee. 

ARTICLE  II. 

Section  i.  The  Standing  Committee  shall  have  general 
charge  and  supervision  of  Interchange  Inspection  under  instruc- 
tions of  the  Toledo  Division,  to  whom  it  will  report  monthly, 
or  oftener  when  called  upon. 

Sec.  2.  The  Standing  Committee  shall  appoint  a  Chief 
Interchange  Inspector  at  a  salary  not  to  exceed  $115.00  per 
month  and  allow  him  an  assistant  at  a  salary  not  to  exceed 
$75.00  per  month.  Such  appointments  to  be  subject  to  the 
approval  of  the  Toledo  Division. 

Sec.  3.  The  office  of  the  Chief  Interchange  Inspector  shall 
be  located  at  such  point  as  may  be  determined  upon  by  the 
Standing  Committee,  approved  by  the  Toledo  Division. 

Sec.  4.  The  expenses  of  the  office  shall  be  looked  after  and 
approved  by  the  Standing  Committee  and  be  kept  by  the  Secre- 
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tary  of  this  Association,  who  shall  make  the  necessary  monthly 
assessments  and  pay  the  salaries  and  bills  as  they  arise,  as  pro- 
vided in  the  rules  of  the  Association. 

ARTICLE  III. 

Section  i.  The  Standing  Committee  will  consider  appeals 
from  the  decisions  of  the  Chief  Interchange  Inspector. 

Sec.  2.  Appeals  shall  not  be  made  to  the  Standing  Com- 
mittee without  the  consent  of  both  parties  to  the  dispute,  but 
may  be  made  direct  to  the  Association  without  such  consent, 
but  in  no  case  shall  an  appeal  be  made  until  after  the  ruling  of 
the  Chief  Interchange  Inspector  has  been  complied  with  and  the 
bills  for  the  work  done  by  his  ruling  have  been  presented. 

ARTICLE  IV. 

Section  i.  Master  Car  Builders'  Rules  shall  govern  Inter- 
change Inspection,  although  roads  members  of  this  Association 
may  vary  from  same  by  mutual  agreement.  Such  agreements 
before  becoming  operative  must  be  filed  with  the  Chairman  of 
the  Standing  Committee. 

Sec.  2.  The  Chairman  of  the  Standing  Committee  shall 
send  one  copy  of  the  agreements  referred  to  above  at  once  to  the 
head  of  the  Car  Department  of  each  company  in  the  agreement, 
and  also  one  copy  to  the  Chief  Interchange  Inspector,  and  shall 
instruct  the  Chief  Interchange  Inspector  to  be  governed  by  such 
agreements  ten  days  after  such  copy  is  sent  to  the  different  com- 
panies. Each  road  will  promptly  acknowledge  receipt  of  copies 
of  such  agreements  to  the  Chairman  of  the  Standing  Committee. 

ARTICLE  V. 

Section  i.  The  Chief  Interchange  Inspector  shall  dec^'He 
any  disagreements  which  may  arise  between  the  inspectors 
under  the  rules. 
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Sec.  2.  He  must  perform  his  duties  impartially  toward  all 
roads  members  of  this  Division,  and  shall  keep  a  record  book, 
in  a  form  prescribed  by  the  Standing  Committee,  of  all  cases 
upon  which  he  makes  a  ruling,  and  such  book  shall  be  open  at 
all  times  to  all  members  of  this  Division. 

Sec.  3.  In  event  the  Chief  Interchange  Inspector  issues  a 
defect  card  against  any  road  member  of  this  Division,  he  shall 
notify  the  Master  Mechanic  or  Foreman  of  Car  Repairs  of  road 
carded  against  by  furnishing  a  duplicate  stub  of  such  M.  C.  B. 
defect  card. 

ARTICLE  VI. 

Section  i.  Inspectors  at  Interchange  points  may  by  agree- 
ment act  jointly  for  the  roads  in  interest  if  so  desired  by  such 
roads. 

Sec.  2.  Inspectors  failing  to  perform  their  work  in  a  satis- 
factory manner  shall  be  reported  by  the  Chief  Interchange  In- 
spector to  the  proper  officer  of  such  road  and  the  Standing  Com- 
mittee. 

ARTICLE  VII. 

Section  i.  Cars  rejected  by  any  road  shall  not  be  returned 
to  the  delivering  road  until  such  delivering  road  has  been  notified 
of  the  cause  of  rejection. 

Sec.  2.  In  case  a  car  which  is  in  need  of  repairs  should  be 
overlooked  by  the  inspector  at  interchange  point  and  car  de- 
livered, said  car  may  be  repaired  by  receiving  road  on  an  order 
frotn  the  Chief  Interchange  Inspector,  said  order  to  accompany 
bill  against  road  delivering  car,  provided  the  defect  is  discovered 
within  the  switching  limits  of  Toledo. 

ARTICLE  Vin. 

Section  i.  In  case  a  loaded  car  is  delivered  which  is  in 
need  of  repairs  that  render  transfer  necessary  in  order  that  re- 
pairs can  be  made,  the  Chief  Interchange  Inspector  shall  give 
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receiving  road  an  order  to  transfer  and  charge  same  to  road 
making  deliver)'. 

Sec.  2.  The  Chief  Interchange  Inspector  will  not  give  an 
order  for  transfer  in  such  cases  without  receiving  written  notice 
from  the  Foreman  of  Car  Repairs  of  the  road  which  received  the 
car  that  he  can  not  make  the  repairs  inside  of  24  hours,  shortage 
of  material  by  any  company  not  to  be  considered  a  reasonable 
excuse. 

Sec.  3.  The  receiving  line  must  not  transfer  a  car  when  it 
considers  that  freight  will  not  stand  transfer  without  conferring 
with  and  receiving  authority  from  the  delivering  road. 

Sec.  4.  This  rule  can  be  varied  in  order  to  comply  with 
the  U.  S.  Custom  regulations  governing  goods  in  bond. 

Sec.  5.  Bills  for  transfer  shall  be  rendered  monthly  in 
accordance  with  the  schedule  of  charges  in  effect. 

ARTICLE  IX. 

Section  i.  It  is  understood  that  companies  delivering  cars 
shall  be  responsible  for  the  over  and  improper  loading,  and  shall 
pay  for  the  transfer  of  cars  made  necessary  from  this  cause. 

ARTICLE  X. 

Section  i.  In  all  cases  where  the  Chief  Interchange  In- 
spector gives  an  order  for  transfer  or  repairs  of  cars  he  shall 
send  a  duplicate  of  said  order  to  the  designated  officer  of  road 
delivering  car,  and  fully  set  forth  thereon  the  nature  of  the 
defects  and  the  character  of  the  lading. 

ARTICLE  XL 

Section  i.  Roads  wishing  to  refuse  cars  on  account  of 
their  condition,  or  the  lading  of  cars,  or  on  account  of  the  local 
conditions  of  their  lines,  such  as  tunnels,  bridges,  etc.,  may  do 
so  and  can  demand  that  the  cars  or  lading  be  put  in  proper  shape 
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before  they  receive  the  same  by  notifying  the  Chairman  of  the 
Standing  Committee  and  the  Chief  Interchange  Inspector,  who 
shall  send  copy  of  such  notice  to  the  head  of  the  Car  Depart- 
ment of  each  road  party  to  this  Agreement.  Such  notices  to  be 
effective  ten  days  after  such  copy  is  sent  to  the  different  com- 
panies. Each  road  will  promptly  acknowledge  receipt  of  copies 
of  such  agreements  to  the  Chairman  of  the  Standing  Committee. 
Notices  now  in  effect  to  govern  until  discontinued  or  changed 
in  regular  manner. 

ARTICLE  XII. 

Section  i.  The  articles  of  this  Agreement  may  be  amended 
at  any  regular  or  special  meeting  of  this  Association  and  adop- 
tion had  at  the  next  regular  or  special  meeting  upon  due  notice 
issued  by  the  Secretary. 

Sec.  2.  The  representatives  of  railroad  companies  parties 
to  this  Agreement  not  present  at  such  meeting  shalJ  be  allowed 
to  vote  by  letter,  and  amendments  shall  be  adopted  if  they 
receive  a  vote  of  two  thirds  of  the  roads  parties  to  this  Agree- 
ment, and  the  Secretary  shall  convey  proper  instructions  to  the 
Standing  Committee. 

ARTICLE  XIII. 

Section  i.  This  Agreement  shall  be  in  effect  on  and  after 
the  date  of  its  approval  by  the  members  of  this  Association.  It 
shall  continue  for  the  space  of  one  year  from  the  date  of  approval 
and  thereafter  unless  abrogated  by  written  notice  of  the  repre- 
sentative companies,  provided,  however,  no  company  shall  with- 
draw from  this  agreement  without  giving  60  days'  advance 
notice. 

l^resident:  You  have  heard  the  report  of  the  Committee, 
%hat  is  your  pleasure? 

Mr*  Gould :  I  move  that  the  report  be  received  and  that 
^j^'^h  road  a  member  of  this  Association  be  requested  to  take 
S5im^f  up  with  their  Car  Department  and  let  them  discuss  these 
m^{^t!«it  rules  and  allow  us  to  report  at  the  next  meeting. 
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Mr.  Fleeter :     I  second  the  motion. 

Mr.  Whittelsey:  It  seems  to  me  it  would  be  in  order  to 
amend  that  motion  arranging  for  a  letter  ballot  of  roads  mem- 
bers of  the  Association  to  be  sent  in  so  that  matter  may  be  closed 
at  the  next  meeting,  and  will  move  to  so  amend. 

Mr.  Gould :     I  will  accept  the  amendment. 

The  President  called  for  a  vote  on  the  motion  as  amended 
and  declared  same  carried. 

Help  Furnished  by  the  Eailroada  in  Loading  and  Unloading 

Freight  Taking  Carload  Bates. 

The  Secretary  read  a  report  from  the  Local  Freight  Agents' 
Association  advising  that  on  account  of  the  varying  conditions 
at  different  freight  houses  it  would  be  impracticable  to  discon- 
tinue furnishing  help  for  loading  and  unloading  package  freight 
taking  carload  rates. 

The  report  was  ordered  received  and  placed  on  file. 

Car  Service. 

The  subject  of  the  circular  enforcing  car  service  on  package 
freight  taking  carload  rates  was  considered.  It  was  decided 
that,  because  some  roads  were  provided  with  large  warehouse 
facilities  and  desired  to  have  the  privilege  of  setting  free  the 
cars  by  unloading  and  storing  the  freight,  it  would  be  imprac- 
ticable to  enforce  this  rule  until  some  arrangement  was  made 
for  a  uniform  warehouse  charge  to  be  applied  in  such  cases  in 
lieu  of  car  service. 

A  resolution  was  passed  providing  for  a  Committee  to  take 
up  this  subject  with  the  different  roads  and  advise  what  charge 
for  storing  should  be  made  which  could  be  enforced,  and  which 
would  be  equitable  to  all  roads. 

The  President  named  the  following  Committee: 

Messrs.  T.  F.  Whittelsey,  A.  H.  Smith,  S.  B.  Floeter,  F.  J. 
Stout  and  W.  H.  Potter. 
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The  Secretary  read  a  communication  from  Mr.  Potter  ex- 
plaining that  the  Pennsylvania  Company  would  be  glad  to 
enforce  car  service  rules  upon  the  Manufacturers'  Railway,  but 
suggesting  that  a  consistent  course  must  be  determined  by  the 
Association,  one  which  can  be  enforced  in  case  of  contest  and 
car  service  collected  by  law,  if  found  necessary. 

On  motion  the  matter  was  referred  to  the  Executive  Com- 
mittee, with  request  that  the  members  of  the  Committee  take  it 
up  in  all  its  phases  with  their  respective  Legal  Departments  and 
report  at  the  next  meeting. 

Hour  for  Closing  Warehouses. 

The  Secretary  read  replies  received  to  request  for  letter  ballot 
on  resolution  offered  by  Mr.  Connors  at  December  meeting  to 
close  warehouses  on  legal  holidays  all  day,  on  Saturday  at  3:00 
p.  m.,  on  other  week  days  at  5:00  p.  m.,  which  showed  a  major- 
ity voting  in  favor  of  its  adoption  and  the  President  decided  it 
carried.  The  question  was  raised  whether  it  could  be  success- 
fully  carried  out,  inasmuch  as  the  vote  was  not  unanimous,  and 
after  a  discussion  of  the  matter  a  motion  to  reconsider  the  letter 
ballot  was  carried  without  a  dissenting  vote. 

The  Secretary  was  authorized  to  employ  an  Inspector  for  30 
days  as  part  of  the  car  service  force  and  that  he  inspect  the 
enforcement  of  the  resolution  closing  freight  houses  for  receipt 
of  freight  at  5:30  p.  m.  and  report  at  the  next  meeting. 

Prompt  Remittances  to  the  Secretary  of  Monthly  Vouchers  to  Pay 
Employees  of  the  Different  Departments  Paid  Through 

this  Association. 

Mr.  Whittelsey  brought  up  the  question  of  some  arrange- 
ment being  made  to  promptly  pay  the  salaries  of  employees  paid 
through  the  Secretary  and  suggested  the  providing  of  a  fund  to 
be  placed  in  the  hands  of  the  Secretary  for  the  purpose  of  defray- 
ing the  expenses  of  the  different  Associations  and  put  him  under 
bonds. 
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Mr.  Gould  explained  that  in  Detroit  the  Car  Service  Associa- 
tion expenses  were  paid  on  or  about  the  first  day  of  each  month 
through  the  local  agent  on  presentation  by  the  Manager  of  bill 
regularly  approved  by  the  proper  official  of  the  Car  Service 
Association,  the  roads  having  entered  into  an  agreement  of  this 
kind,  and  suggested  as  a  preliminary  that  the  Manager  corre- 
spond with  the  different  roads  and  ask  if  such  an  arrangement 
can  not  be  made  at  Toledo. 

Mr.  Charlesworth  thought  if  bills  were  made  out  and  sent  to 
the  different  roads  on  the  25th  of  each  month,  and  each  road 
handled  the  bill  the  same  as  they  do  their  gas  bills,  ^.  ^.,  treat 
them  as  special  vouchers,  that  prompt  payment  of  all  assess- 
ments could  be  secured. 

The  Secretary  was  directed  to  at  once  take  the  matter  up 
with  all  the  roads  with  a  view  to  securing  prompt  remittances. 

Election  of  Officers. 

The  following  were  elected  by  a  unanimous  vote : 

Mr.  A.  L.  Mills,  President ;  Mr.  F.  J.  Stout,  Vice-President ; 

Mr.  Wm.  Grogan,  Secretary. 

Executive  Committee,  Toledo  Car  Service  Association : 
Mr.  A.  H.  Smith,  Chairman,  Mr.  W.  H.  Potter,  Mr.  E.  A. 

Gould,  Mr.  W.  D.  Trump,  Mr.  S.  B.  Floeter. 

On  motion  adjourned  to  meet  Monday,  February  14,  1898. 

A.  L.  Mills,  Wm.  Grogan, 

President.  Secretary. 


—    26    — 


PEORIA  DIVISION. 


•I  Om  lUfwter  MMthly  JVtoettoff  of  Um  Ceirtral  AMOctatiM  off  lUU 
Ommn,  Poorto  DIrMoa,  bold  la  Room  97.  Unloa  Dcgwt.  Peorta.  10., 

Tmmdmy,  Jmanmry  11, 1898. 


Mectitif^  convened  at  10:05  a.  m. 

PRESENT. 

Roads,  Representatives, 

V,  &  I*.  \],  Ry W.  E.  Bell Ass't  Supt. 

C.  W  &  St.  L.  R.  R....C.  Milliard Superintendent. 

C.  C.  C.  &  St.  L.  Ry.J.  W.  Riley Superintendent. 

P.  I).  &  K.  Ry R.  B.  Starbuck GenU  Supt 

T.  H.  &    I.  R.  R B.  McKken Superintendent. 

**         **         F.  L.  Campbell T.  M. 

Iowa  Central  Ry C.  W.   Huntington.. Gen M  Supt. 

E.  E.  Kerwin T.  M. 

L.  K.  cS:  W.  R.  R H.  A.  Boomer Superintendent. 

C.  R.  I.  cS:  P.  Ry C.  L.  Nichols Superintendent. 

Ill  the  absence  of  both  President  and  Vice-President,  the 
Secretary  called  the  meeting  to  order,  and  Mr.  McKeen  was 
elected  temporary  Chairman. 

Chairman:  You\'e  all  don bt less  read  the  printed  proceed- 
ings, and  if  there  is  no  objection  they  will  be  approved  without 
\m\yg  read. 


—    27    — 

Chairman :  Mr.  Tompkins'  absence  is  due,  I  presume,  to 
the  fact  that  he  is  down  for  a  paper. 

Secretary :  Mr.  Tompkins  is  in  Chicago  today  on  account 
of  the  P.  &  P.  U.  Executive  Committee  meeting  there.  How- 
ever, he  did  not  leave  his  paper  with  me. 

Chairman :  Our  next  is  discussion  of  paper  by  Mr.  Arm- 
strong on  ** Water  Supply."      Has  anyone  anything  to  offer? 

Mr.  Riley :  I  move  that  we  postpone  any  discussion  of  this 
paper  until  our  next  meeting,  as  several  Divisions  are  to  have 
papers  on  the  same  subject  this  month,  and  we  will  be  better 
prepared  to  discuss  it  at  our  next  meeting.  Our  Superintendent 
Motive  Power  is  preparing  one  of  these  papers. 

Motion  prevailed. 

Secretary:  Something  over  a  year  ago,  when  the  Master 
Mechanics'  Association  was  organized,  a  resolution  passed  that  a 
copy  of  the  proceedings  of  all  their  meetings  be  sent  to  the 
Central  Association  for  their  information.  The  only  meeting 
since  their  organization  was  held  last  month,  the  proceedings  of 
which  are  as  follows : 

PEORIA  MASTER  MECHANICS'  AND  MASTER  CAR 

BUILDERS'  ASSOCIATION. 

Proceedings  of  the  Annual   Meeting,  held  in  Room  27,  Union 
Depot,  Peoria,  111.,  Tuesday,  December  14,  1897. 

Meeting  called  to  order  at  9:30  a.  m. 
President  B.  Warren  in  the  chair. 

Present : 

Roads.  Representatives, 

P.  &  P.  U.  Ry J.  W.  Hill M.  M. 

**  *'        Rob't  Cummings Foreman  C.  I. 

T.  P.  &  W.  Ry B.  Warren M.  M. 

C.  C.  C.  &  St.  L John  McClurg M.  M. 

R.  I.  &  P.  Ry Jos.  Elder M.  M. 

C.  R.  I.  &  P.  Ry W.  H.  Stock Div.  M.  M. 

C.  B.  &  Q.  R.  R R.W.  Colville Div.  M.  M. 
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The  minutes  of  the  meeting  held  Dec.  22,  1896,  were  read 
and  approved. 

Mr.  Warren :  As  Chairman  of  the  Arbitration  Committee, 
I  have  very  little  to  report.  We  have  not  had  a  case  reported 
to  us  during  the  year.  There  have  been  several  times  when 
parties  called  on  me  for  an  opinion  of  the  rules,  and  some  cases 
where  little  disputes  have  arisen  as  to  receiving  cars.  I  pre- 
sume Mr.  Hill  and  Mr.  Elder  have  also  given  advice,  but  no 
case  has  arisen  necessitating  the  calling  of  the  Committee  to- 
gether during  the  year.  Things  have  worked  smoother  and 
much  more  satisfactorily  than  they  ever  have  before. 

Mr.  Colville:  I  think  the  mere  fact  of  having  a  Committee 
on  the  ground  is  a  preventive  of  cases  arising.  I  must  say 
that  I  never  saw  things  move  along  at  Peoria  as  smoothly  as 
they  have  this  last  year.  There  has  been  no  conflict  or  trouble 
of  any  kind,  and  it  has  been  quite  satisfactory  to  see  all  working 
so  nicely  as  it  has. 

Chairman :     Does  any  other  member  wish  to  speak  ? 

Mr.  McClurg:  Everything  has  been  satisfactory  to  us.  I 
don't  see  how  it  could  be  better  than  it  has  been. 

Chairman :  Mr.  Hill  has  probably  had  more  trouble  than 
any  of  us.     We  would  like  to  hear  from  him. 

Mr.  Hill :  1  never  saw  things  so  satisfactory.  We  have  had 
no  trouble.      Freight  has  moved  without  any  delay. 

Chairman :     We  ought  to  hear  from  Mr.  Elder. 

Mr.  Elder:  You  would  probably  have  heard  from  me  before 
now  if  there  was  any  kick  coming.  I  think  the  adoption  of 
the  new  rules  by  the  M.  C.  B.  Ass'n  has  tended  lately  to  smooth 
matters  out,  as  well,  probably,  as  having  the  Committee  on  the 
ground.  Whenever  any  dispute  came  up  the  Committee  were 
here  to  take  it  in  hand  and  prevent  growth  in  the  case. 

Chairman :  If  there  is  nothing  more,  you  have  heard  the 
report,  what  action  will  you  take  upon  it? 

Mr.  Elder:  I  move  the  Committee's  report  be  accepted  and 
placed  on  file. 

Seconded  by  Mr.  Colville  and  unanimously  carried. 
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Chairman :  Our  next  is  election  of  officers  and  new  Arbi- 
tration Committee. 

Mr.  Colville :  If  in  order  I  would  move  that  the  old  board 
of  officers  and  committeemen  be  re-elected  for  the  ensuing  year, 
and  that  the  Secretary  be  authorized  to  cast  the  ballot  of  the 
Association  accordingly. 

Seconded  by  Mr.  McClurg  and  carried. 

The  Secretary  then  cast  the  ballot  for  B.  Warren  as  Presi- 
dent, Jos.  Elder  as  Vice-President,  A.  J.  Elliott  as  Secretary, 
and  B.  Warren,  Jos.  Elder  and  J.  W.  Hill  as  Arbitration  Com- 
mittee. 

'^  No  other  business  appearing, the  meeting  adjourned, 9 150  a.m. 
B.  Warren,  A.  J.  Elliott, 

President.  Secretary. 

Mr.  Riley:  I  move  this  report  of  the  Master  Mechanics 
meeting  be  received  and  printed  in  our  minutes. 

Seconded  and  carried. 

Chairman :  Is  there  any  new  business  to  bring  before  the 
meeting? 

Mr.  Starbuck :  I  should  like  an  expression  from  the  Super- 
intendents present  regarding  the  system  of  '*Track  Billing." 
What  their  experience  has  been,  and  what  they  think  of  it. 

Mr.  Boomer:  The  L.  E.  &  W.  has  a  system  of  furnishing 
cars  at  way  stations  to  be  loaded  and  billed  on  Peoria.  The 
track  bills  are  sent  here  and  the  grain  sold,  after  which  the 
Peoria  agent  rebills  the  cars  and  sends  billing  to  the  country 
agent  before  car  is  moved.  It  is  sometimes  6,  8  and  10  days 
from  the  time  car  is  first  placed  before  it  is  forwarded. 

Mr.  Starbuck:  What  effect  does  it  have  on  your  switching 
and  the  delay  to  your  trains? 

Mr.  Boomer :  Not  very  much  lately  on  account  of  it  being 
hard  to  get  cars,  but  sometimes  we  have  to  pull  out  cars  and 
block  a  passing  track  and  **saw  by''  passenger  trains,  and  when 
we  have  billing  it  may  be  for  only  part  of  the  cars  that  are 
being  held. 


Chairman:  We  might  ask  these  questions  of  each  member 
present : 

1st.     Do  you  use  the  system  of  ** Track  Billing'*  cars? 

2d.     Do  you  enforce  car  service  on  cars  so  billed? 

3d.      How  long  before  car  service  charges  apply? 

4th.      Do  you  think  the  practice  should  be  done  away  with? 

5th.  Are  you  willing  to  take  up  the  matter  with  a  view  to 
abolishing  the  practice? 

Chairman:  The  system  of  **Track  Billing"  allows  the  man 
with  no  capital  to  bill  a  car  to  stand  on  track,  then  take  his 
** track  bill''  and  draw  on  some  Peoria  shipper  for  the  value  of 
the  grain.  The  Peoria  agent  issues  bill  of  lading  to  such  point 
as  the  price  and  the  rate  may  be  most  advantageous,  often  bill- 
ing the  car  to  a  point  where  the  car  can't  run. 

Chairman :     Mr.  Nichols,  do  you  have  this  practice  on  your 

road  ? 

Mr.  Nichols:     Not  to  my  knowledge. 

Chairman :     Mr.  Boomer,  do  you  ? 

Mr.  Boomer:     Yes,  sir. 

Chairman:     Do  you  enforce  car  service  on  such  cars? 

Mr.  Boomer:  We  have  never  collected  demurrage  on  them 
;uul  wc  have  cases  now  where  cars  have  stood  5  days.  I  just 
UH^k  the  matter  up  recently. 

Chairman :     Would  you  be  in  favor  of  abolishing  the  prac- 

Mi\  B«>onier:     If  all  roads  went  into  it  I  see  no  reason  why 

\\v  OAU*t  do  away  with  it  and  do  business  the  same  as  it  is  done 

-.j^^^ct  cast.     Some  people  may  argue  that   it   is  an   injury  to 

.'KJ';  Sisincss. 

Vl'w  Starbuck:     There  is  no  question  but  that  shippers  in 

\xs  \t  would  object  if  we  undertake  to  do  away  with  the  prac- 

,^v       Vheie  is  hardly  a  way  station  on  our  line  where  cars  are 

><M  iu  this  manner  4,  5  and  6  days.      Meantime  we  switch 

\^,i   .1  vkwn  times  and  then  only  get  billing  for  half  of  the 

^.v     I'^Ack   Hilled."     It  is  having  a  great  deal  to  do  with  our 

.<*,i;uc  cviHrnscs,  and  is  running  them  up  very  rapidly.     I  am 
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satisfied  we  could  get  trains  over  the  road  in  one  fourth  the  time 
we  do  if  this  free  track  billing  were  stopped.  I  never  heard  tell 
of  "Track  Billing"  until  I  came  to  Peoria.  I  don't  hear  any- 
thing of  it  at  other  points,  and  the  4  or  5  roads  who  are  prac- 
ticing it  here  could,  by  unanimous  action,  put  a  stop  to  it. 
We  are  perfectly  willing  to  abandon  it,  as  an  experiment  at 
least,  if  the  other  roads  will  do  likewise. 

Chairman:     Mr.  Huntington,  how  is  it  with  you? 

Mr.  Huntington:     We  don't  have  it. 

Mr.  Milliard:     I  don't  think  we  do  either. 

Mr.  Riley:  We  track  bill,  allowing  the  cars  to  stand  72 
hours.  If  billing  is  not  furnished  by  that  time  we  run  the  cars 
to  Champaign  and  store  the  grain  in  an  elevator.  I  have  done 
that  2  or  3  times  and  we  have  had  no  trouble  since.  It  is  an 
abuse  that  is  growing,  and  as  long  as  we  tolerate  it  shippers 
will  take  advantage  of  us.  I  see  no  reason  why  we  should  favor 
the  grain  men  any  more  than  we  should  the  coal  men.  We 
used  to  have  more  trouble  than  we  do  now.  It  is  always  the 
last  car  on  the  track  when  you  receive  the  billing,  and  often  we 
have  not  even  room  to  place  empties  for  loading.  It  is  a  bad 
habit. 

Mr.  Starbuck:  I  move  we  make  the  question  of  *' Track 
Billing'' a  special  order  of  business  for  discussion  at  our  next 
meeting.  Meantime  we  can  take  the  matter  up  with  our  traffic 
departments. 

Seconded  and  carried. 

Mr.  Starbuck :  I  should  like  to  ask  another  question  for 
information.  What  is  your  experience  in  the  damage  to  mer- 
chandise where  cars  are  handled  by  engines  equipped  with  driv- 
ing brakes  and  without  them?  Do  you  find  increase  damage  to 
merchandise  where  driving  brakes  are  used? 

Mr.  Nichols:  We  don't.  We  have  a  rule  not  to  use  driv- 
ing brakes  imless  slack  is  taken  out  in  the  rear.  Our  driver 
brakes  are  nearly  all  connected  with  the  air.  A  year  or  so  ago 
we  had  trouble  with  engineers  applying  vacuum  brake  first  and 
afterward  applying  the  air. 
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Mr.  Huntington:  Ten  or  twelve  years  ago  driver  brakes 
were  in  use  before  the  trains  were  equipped  with  air.  Now  we 
do  the  same  as  Mr.  Nichols,  have  driver  brakes  connected  with 
the  air. 

Chairman:     You  brake  at  the  head  end? 

Mr.  Himtington  :     Not  entirely;  we  keep  the  slack  out. 

Mr.  Campbell :  Our  engines  are  all  equipped  with  driver 
brakes.  Damage  to  freight  is  mostly  due,  on  our  line,  to  im- 
proper loading  at  the  freight  house.  If  freight  is  properly 
braced  in  loading  damage  will  be  small. 

Mr.  Nichols:  With  certain  classes  of  freight  you  can't  do 
that.  Take  stoves  for  instance ;  they  are  put  up  on  legs,  the 
manufacturers  claiming  it  is  cheaper  to  replace  the  breaks  than 
to  crate. 

Mr.  Starbuck :  We  are  having  so  much  trouble  with  damage 
to  freight,  and  I  am  unable  to  determine  whether  it  is  poor  hand- 
ling by  the  freight  house  men  or  is  due  to  the  engineer's  use  of 
the  driving  brakes.  I  have  been  thinking  of  having  engineers 
not  use  driving  brakes  when  switching,  at  stations. 

Mr.  Boomer:  Where  do  you  carry  way-cars?  At  head  or 
rear? 

Mr.  Starbuck :     Rear. 

Mr.  Riley :  We  use  driving  brakes,  but  what  little  damage 
we  have  had  to  merchandise  I  find,  upon  investigation,  is  due 
to  improper  loading  and  not  rough  handling  in  the  train.  We've 
taken  this  up  with  the  foremen  in  the  freight  houses. 

Mr.  Boomer:  Don't  you  think  train  men  are  often  respon- 
sible when  taking  out  freight  by  leaving  the  balance  in  bad 
shape? 

Mr.  Riley :  We  have  the  agent  check  out  freight  with  the 
conductor.  The  foreman  of  the  crew  does  the  switching  and 
the  conductor  has  nothing  to  do  but  to  look  after  freight. 

Mr.  Campbell :  Suppase  the  foreman  gets  into  trouble,  who 
do  you  hold  responsible? 

Mr.  Riley :  The  foreman.  We  have  three  brakemen  to  a 
train. 
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Mr.  Huntington:  To  what  extent  do  you  hold  conductor 
responsible  for  the  negligence,  pure  and  simple,  of  the  brake- 
men?  It  has  been  the  habit  to  hold  conductors  responsible  for 
any  trouble  with  the  train. 

Mr.  Nichols:  If  the  conductor  satisfies  me  that  he  has  in- 
structed his  men,  I  hold  the  men  responsible.  If  not,  and  he 
has  allowed  deviation  from  the  rules,  then  I  hold  conductor 
responsible.  It  is  his  business  to  see  that  the  men  are  told  what 
and  how  to  do  it, 

Mr.  Huntington:  We  know  it  has  been  customary,  where 
a  brakeman  rode  a  car  in  and  mashed  a  draw  bar,  for  the  con- 
ductor to  be  just  as  much  held  for  the  trouble  as  the  brakeman. 

Mr.  Nichols:  We  do  not  do  that.  We  have  allowed  brake- 
men  to  pay  claims  for  the  result  of  just  such  carelessness. 

Chairman:     Do  I  understand  that  you  fine  your  men? 

Mr.  Nichols:  No,  we  do  not  ask  them  to  pay  the  claim,  but 
they  would  rather  do  it  at  times  than  to  receive  demerit  marks. 

Chairman :  Would  the  paying  of  the  claim  wipe  out  the 
demerit  marks? 

Mr,  Nichols;     For  that  one  offense,  yes. 

Chairman:  That  does  not  harmonize  with  your  demerit 
mark  system. 

Mr,  Nichols:  He  could  not  do  that  many  times,  but  the 
effect  is  good  in  allowing  him  his  choice  between  demerit  marks 
and  paying  the  claim  a  time  or  two.  Take  the  Brown  system, 
and  there  are  no  two  roads  working  exactly  alike. 

Mr,  Riley:  We  don't  use  marks.  We  enter  up  the  charge 
against  the  man  and  bulletin  the  offense.  He  can  call  and  see 
his  record  any  time. 

Chairman:  I  understand  the  Brown  sy-stem  don't  have  any 
marks.     They  keep  a  man's  record. 

Mr.  Huntington:  This  merit  and  demerit  mark  business  is 
a  pretty  large  question.  It  is  difficult  to  find  a  logical  basis  for 
marking.  A  man  will  get  lO  marks  on  the  Rock  Island,  2  on 
the  C.  B.  &  Q.,  and  more  or  less  on  different  roads  for  the  same 
offense. 
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Mr.  Nichols:  I  look  upon  marks  as  being  more  severe  than 
suspension,  and  have  been  giving  lo  demerit  marks  where 
fonrierly  the  suspension  would  have  beens  lo  days,  but  I  think 
of  splitting  them  in  two,  and  where  the  suspension  would  have 
been  lo  days  give  the  man  only  5  marks,  and  so  on. 

Mr.  Boomer :  On  some  roads  the  first  offense  is  5  marks, 
second,  10,  third,  15,  fourth,  fired. 

Mr.  Star  buck :  Would  it  not  be  a  good  thing  if  roads  had  a 
book  on  discipline,  with  a  uniform  system  of  marking,  say  for 
running  through  a  switch  so  many  marks,  and  different  grades 
of  punishment  for  different  offenses? 

(V^arious  experiences  in  handling  and  disciplining  men  were 
here  indulged  in. ) 

Mr.  Huntington :  1  should  like  to  see  a  statement  covering 
** break  in  twos.'' 

Mr.  Starbuck  •  We  have  on  our  road  a  great  many  grades,  yet 
we  have  little  trouble  with  ** break  in  twos."  We  control  our 
speed  from  the  rear  end. 

Mr.  Nichols:     That's  proper. 

Mr.  Huntington  :  I  don't  see  how  anyone  can  advance  argu- 
ments against  holding  from  the  rear  on  roads  having  sags,  hog- 
backs and  hollows. 

Chairman :  I  think  a  great  many  arguments  could  be  ad- 
vanced if  the  subject  was  up. 

Mr.  Huntington:  I  don't  think  Mr.  Nichols  would  say 
make  station  stops  with  rear  brakes  and  think  he  has  been 
misunderstood.  We  have  a  rule  to  hold  from  the  rear  through 
sags,  etc.,  and  I  have  personally  demonstrated  that  one  brake 
will  hold  thirty  to  thirty-five  loads  and  stiffen  up  the  train  so  it 
will  jro  over  the  knolls  without  any  jerk  whatever,  and  the  air 
a^"^  not  need  to  be  used. 

XIn  Huntington :     Has  anyone  estimated  the  value  of  M.  C. 

"<  couplers  in  case  of  derailment  and  expensive  wrecks?     For 

ttscaac^*  ^^  engine  runs  off  a  switch,  jumps  the  track  at  a  good 

rttc  >.>£  specil — heavy  engine — the  engineer  slaps  on  the  air  and 

.^*i>«ks  h<r  over  (unless  he  has  instructions  not  to)  and  runs  the 
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train  onto  him  hard, with  the  consequent  result  that  cars  run  up 
in  all  directions,  across  the  track,  clear  to  the  edge  of  right  of 
way,  etc.  The  M.  C.  B.  couplers  line  up  stiff  and  straight  and 
there  is  very  little  trouble  to  get  engine  and  cars  on  track  again, 
whereas  with  links  and  pins  cars  would  have  been  all  cross- 
ways. 

Chairman :  Election  of  officers  comes  next,  if  there  is  no 
more  new  business.      Nominations  for  President  are  in  order. 

Mr.  Bell:  I  was  requested  by  Mr.  Tompkins  to  say,  in 
regard  to  his  possible  re-nomination,  that  he  would  very  much 
rather  some  other  member  be  elected  as  your  President,  and 
that  it  would  be  better  to  have  an  outside  man  since  a  resident 
man  is  not  necessary.  His  time  is  so  much  taken  up  with  our 
executive  board  meetings,  which  are  held  the  same  day,  that  he 
feels  that  he  could  not  do  the  Association  justice,  and  would  be 
glad  if  he  was  left  out. 

Mr.  Riley :  I  move  that  the  Secretary  be  instructed  to  cast 
the  unanimous  ballot  of  the  Association  for  Mr.  Starbuck  as  our 
President  for  the  ensuing  year. 

Seconded  and  carried. 

Secretary :    I  take  pleasure  in  casting  the  ballot  accordingly. 

(Mr.  Starbuck  in  the  chair.) 

Chairman :  I  presume  it  would  be  proper  for  me  to  extend 
my  thanks  to  the  members  for  the  confidence  and  support.  I 
shall  be  here  as  much  as  I  can,  and  endeavor  to  make  the  Asso- 
ciation as  successful  as  possible. 

Chairman :     Nominations  for  Vice-President   are  in  order. 

Mr.  Huntington  was  placed  in  nomination. 

Mr.  Huntington:  I  think  some  man  should  be  nominated 
who  is  here  oftener. 

Mr.  Tompkins,  Mr.  Armstrong  and  Mr.  Riley  were  each 
placed  in  nomination. 

Mr.  Riley  declined  on  account  of  having  been  elected  to 
such  office  at  Indianapolis. 

A  ballot  was  taken,  resulting  in  the  election  of  Mr.  Hunt- 
ington. 
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Mr.  Huntington :  It  would  be  nothing  short  of  brutal  to 
decline  this  manifestation  of  your  esteem,  and  I  sincerely  hope 
the  President  will  be  here  at  every  meeting. 

On  motion  the  President  was  authorized  to  cast  the  vote  of 
the  Association  for  Mr.  Elliott  as  Secretary  and  Treasurer. 

Chairman :  I  will  name  as  the  Committee  on  Subjects  for 
Discussion  Messrs.  Nichols,  McKeen  and  Riley. 

Adjourned  at  1 2  :cx)  m. 
B.  McKeen,  a.  J.  Elliott, 

Chairman  pro  tern.  Secretary. 
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ST.  LOUIS  DIVISION. 


St.  Louis,  Mo.,  January  i6,  1898. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Ass'n  R.  R.  Officers, 
Cincinnati,  O. 
Dear  Sir :     There  was  no  meeting  of  the  St.  Louis  Division, 
Friday,  January  14,  account  no  quorum. 

Yours  respectfully, 
G.  L.  Sands,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  off  the  Regular  Monthly  Meeting  of  the  Kansas  City  Division  CeatrmI 
datlon  of  Railroad  Officers,  held  at  the  Coates  House,  Kansas 

City,  rio.,  January  la,  1898. 


Meeting   was  called    to  order  at   2:15  p.  m.  b)'  President 
Palmer. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  J.  W.  Starr.... Supt.Term'ls. 

C.  &  A.  R.  R (Not  represented. ) 

C.  R.  I.  &  P.  Ry Mr.  W.  H.  Stillwell.A.  G.  Siipt. 

*'  *'  Mr.  J.  R.  Blair Trainmaster. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Ass't  Supt. 

K.  C.  F.  S.  &  M.  R.  R..Mr.  H.  S.  Mitchell... Div.  Supt. 

..Mr.  W.  H.  Churchill. Ass't  T.  M. 
"  **  ..Mr.  E.  F.  Edgecomb... Agent. 

C.  M.  &  St.  P.  R.  R (Not  represented). 

M.  K.  &  T.  Ry (Not  represented). 

C.  G.  W.   Ry (Not  represented). 

K.  C.  O.  &  S.  Ry (Not  represented). 

K.C.  St.  J.  &  C.B.  R.R..MR.  E.  G.  Fish Ass't  Supt. 

Mo.  Pac.  Ry Mr.   C.  E.   Carson Supt.Term'ls. 

Un.  Pac.  Ry Mr.  A.  T.  Palmer Supt. 

Wabash  R.  R Mr.  Jas.   Laughlin Trainmaster. 

*'  Mr.  U.  B.  Darnall Agent. 

K.  C.  N.  W.  R.  R Mr.  C.   E.   Carson. 

K.  C.  P.  &  G.  R.  R (Not  represented). 

K.  C.  Belt  Ry (Not  represented). 

Union  Depot  Co (Not  represented). 
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Visitors;  Mr.  C.  W.  Kouns,  Supt.  Car  Service,  A.  T.  &. 
S.  F.  Ry. ;  Mr.  J.  R.  Wentworth,  Supt.  Car  Service,  Mo.  Pac. 
Ry. ;  Mr.  A.  J.  Elliott,  Manager  Illinois  Car  Service  Ass'c,  and 
Mr.  C.  W.  Sanford,  Manager  Mo.  Valley  Car  Service  Ass'n. 

President:  If  there  is  no  objection  the  reading  and  approv- 
ing of  the  records  of  the  last  meeting  will  be  di5pen.sed  with, 
as  the  records  have  been  printed  and  sent  to  all  members  of  the 
Association.  I  hear  no  objection  and  they  will  stand  approved 
as  printed. 

President:     The  first  in  order  is  unfinished  business. 

Secretary:  The  only  unfinished  business  is  the  subject  of 
checking  carload  freight  at  warehouses.  It  was  decided  at  the 
last  meeting  to  refer  the  matter  to  the  Local  Freight  Agents' 
Association  tor  their  recommendation,  report  to  be  made  at  this 
meeting.  I  accordingly  addressed  the  following  letter  to  the 
Secretary  of  that  Association: 

Kansas  City,  Mo.,  December  9,   1897. 
Mr.  V.  B.  Darnall, 

Sec'y  Local  Freight  Agent-s'  Ass'n. 
Dear  Sir:     At  the  meeting  yesterday  we  had   up  the  ques- 
tion of  checking  inbound  and  outbound  carload  freight  at  ware- 
houses. 

It  was  decided  to  refer  the  matter  to  the  Local  Freight 
Agents"  .Association  for  their  recommendation,  report  to  be 
made  at  our  next  meeting. 

Will  you  kindly  present  the  subject? 
Respectfully, 

(Signed)  B.  H.  G.-iRRiGUES, 

Secretary. 

To  this  letter  I  have  received  the  following  reply; 

Kansas  City,  Mo.,  January  6,  1898. 
Mr.  B.  H.  Garrigues, 

Secretary  Superintendents'  Association. 
Dear  Sir:     Replying  to  your  communication  of  the  9lh  nit., 
beg  to  advise  that  it  was  read   before  the  meeting  of  the  Local 


Freight  Agents'  Association  on  January  3,  and  all  members 
of  this  Association  were  instructed  to  keep  an  accurate  account  , 
of  the  cost  per  car,  in  checking  short  liouse  cars  and  report  at 
our  next  meeting,  which  will  convene  the  first  Monday  in  ■ 
February,  Our  Association  hopes  to  adopt  a  resolution  or 
recommendation  to  be  submitted  before  the  meeting  of  the  Cen- 
tral Association  of  Railroad  Officers  in  February. 

(Signed!  V.  B.  Darnall, 

Secretary. 


Mr.  Mitchell :  I  move  that  in  view  of  the  letter  read  that 
the  matter  be  laid  over  until  our  next  meeting. 

The  motion  was  seconded  and  carried. 

President:  If  there  is  no  otiier  business,  the  next  in  order 
will  be  the  discussion  of  the  subject  "The  best  means  of  effect- 
ing economy  in  the  use  of  supplies  by  stations  and  trains."  I 
understand  Mr.  Jones  was  to  prepare  a  paper  on  the  subject. 

Mr.  Stillwell:  Mr,  Jones  is  not  here  today.  I  saw  him  last 
week  and  he  is  not  feeling  very  well  and,  I  believe,  is  under- 
going an  operation.  I  believe,  however,  that  he  will  be  in  posi- 
tion to  be  here  at  the  next  meeting.  I  wiH  tell  him  that  we  J 
will  expect  the  paper  at  the  next  meeting. 

President:  If  there  is  no  objection  the  matter  will  be  laid  J 
over  until  the  next  meeting.  Are  there  any  other  matters  for  I 
discussion? 

Mr.  Carson :  There  is  one  thing  that  was  talked  of  infer-  i 
mally  at  a  meeting  some  time  ago,  at  which  there  was  no  quorum ; 
that  is,  the  advisability  of  discussing  questions  that  have  been 
previously  assigned  for  a  meeting  at  times  when  there  is  no 
quorum.  I  believe  that  we  should  not  come  here  and  spend  our 
time,  as  some  superintendents  who  come  from  a  distance  must  < 
do,  without  getting  some  profit  from  it. 

Mr.  Mitchell :  I  am  inclined  to  agree  with  Mr.  Carson  that  j 
I  wc  should  adopt  some  such  rule.  The  purpose  of  having  a  I 
[  quorum  is  simply  to  insure  there  being  an  adequate  representa-  : 
1  tion  of  railroads  when  any  business  that  effects  the  railroads  is 


tiatisacted.  As  we  all  know,  these  discussions  have  no  binding 
effect  on  the  railroads,  and  are  simply  for  the  benefit  of  the 
members  in  attendance,  so  if  we  come  to  these  meetings  and 
find  that  there  are  not  enough  present  to  transact  regular  bnsi- 
ness  there  is  surely  no  reason  why  we  should  not,  even  if  there 
are  only  a  very  few  present,  carry  on  the  discussion  of  some 
matter  of  practical  value.  As  we  have  a  quorum  today,  I  would 
move  that  the  Association  authorize  the  members  present  on 
any  r^ular  meeting  day,  even  if  lacking  a  quorum,  to  discuss 
whatever  may  be  the  subject  for  discussion  that  day,  having  the 
discussion  taken  down  the  same  as  if  there  was  a  quorum,  and 
that  it  be  published  as  the  minutes  of  the  meeting  for  that  day, 
together  with  the  information  that  there  was  not  present  a  suffi- 
cient number  to  form  a  quorum  for  the  transaction  of  regular 
business.  I  think  there  would  be  another  advantage  in  that, 
and  that  is  that  whenever  there  was  no  quorum  those  who  were 
in  attendance  would  still  have  the  credit  of  being  there,  as  the 
names  of  those  who  were  there  would  be  shown  in  the  minutes. 

The  motion  was  duly  seconded  and  carried. 

President:  I  will  say  that  I  think  the  motion  made  by  Mr. 
Mitchell  is  well  taken. 

Mr.  Mitchell :  As  a  subject  for  discussion  today,  I  would 
suggest  "The  practice  of  and  the  necessity  for  keeping  main- 
track  switches  in  large  yards  locked,  aijd  the  disposition  of 
switchmen  to  destroy  the  locks  when  such  switches  are  furnished 
with  them." 

President:     That  is  something  we  are  all  interested  in. 

Mr.  Starr:  I  will  say  for  the  Santa  Fe  that  wherever  it  is 
found  necessary  to  lock  main-line  switches  and  we  find  any 
switchmen  breaking  them  open,  unless  it  can  be  shown  that 
there  was  good  cause  for  the  action,  we  discharge  them  from 
the  service  for  malicious  destruction  of  company  property.  We 
have  locks  on  all  main-line  switches  where  we  don't  have  switch 
tenders. 

President:  I  will  state  that  this  has  been  one  thing  that  we 
have  had  a  great  deal  of  trouble  with  in  our  yard,  and  we  have 


discharged  a  great  many  men  for  failing  to  lock  switches 
,  if  they  didn't  break  the  locks.  Bnt  I  maintain  that  every  mail 
track  switch  should  he  kept  locked  except  when  in  actnal  uj 
There  are  one  or  two  switches  where  we  connect  with  the  Mis' 
soiiri  Pacific  at  the  east  end  of  the  bridge  and  at  Stale  Line  that 
we  don't  keep  any  lock  on.  but  all  trains  nin  very  slowly  there 
and  they  are  split  switches,  so  there  could  be  no  danger  of  get- 
ting off  the  track.  At  the  west  end  of  the  bridge  we  keep 
everything  locked.  We  have  had  some  trouble  with  switch, 
leaving  the  switches  unlocked,  but  in  every  case  we  have  hi 
a  special  policeman  get  after  them  and  locate  the  right  man  ai 
he  has  been  discharged. 

There  are  a  great  many  people  walking  through  our  yards 
and  we  have  had  one  or  two  experiences  with  such  people  catch- 
ing hold  of  the  handle  of  a  switch  and  derailing  a  train.  Rock 
Island  Traill  No.  22  was  derailed  that  way  at  the  west  end  of 
the  bridge,  and  our  No.  11  was  wrecked  about  two  and  a  half 
years  ago  at  the  west  end  of  the  bridge  the  same  way.  That 
where  we  have  the  crossover  with  the  Missouri  Pacific,  Tba| 
time  the  Missouri  Pacific  left  the  switch  unlocked,  of  couri 
They  had  been  over  with  a  transfer,  as  near  as  we  could  fini 
out,  and  were  the  last  ones  to  use  the  switch, 

Mr,  Stillwell:     It  is  the  practice  on  the  Rock  Island  to  b 
all   main-line  switches  locked   in   yards.      We  have  had   lots 
trouble  with  switchmen  breaking  the  locks  and  throwing  thei 
away  and  leaving  the  switches  unlocked.     We  have  pursued  tl 
same  practice  as  Mr.  Starr  stated  and   followed  it  up  as  far 
pD.ssible,  and  insisted  that  they  shall  be  kept  locked.      We  ha' 
even  gone  so  far  as  to  tell   our  yardmaster  that  we  would   ho] 
him   personally  responsible  for  the  condition  of  the  locks;    thai 
if  he  could  not  see  that  the  instructions  were  followed  that 
would  have  to  put  somebody  in  his  place  that  would.     We  con. 
aider  it  very  important  that  main-line  switches  should   be  kept 
locked  except  when  in  use. 

President:     I  would  like  to  get  your  views  regarding  switch 
keys  that  can  not  be  taken  out  of  locks  until  they  are  locked. 
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We  have  a  great  deal  of  trouble  on  that  point.  I  have  always 
been  opposed  myself  to  switch  locks  that  work  in  that  way.  1 
would  rather  have  a  lock  so  that  the  head  man  can  open  the 
switch  for  a  train  and  take  out  his  key  and  the  rear  man  can 
close  the  switch,  the  condnctor.  of  course,  being  responsible. 
I  have  seen  a  good  deal  of  trouble  from  these  locks  that  operate 
in  that  way.  There  are  many  that  think  them  an  advantage, 
but  I  believe  that  anyone  handling  them  practically  will  agree 
with  me  that  a  lock  that  don't  hold  the  key  is  the  best.  I 
don't  know  whether  the  matter  has  been  brought  to  your  atten- 
tion here  or  not. 

Mr,  Stillwell:  Three  or  four  years  ago  the  Rock  Island 
adopted  a  switch  lock  similar  to  this,  which  you  could  not  get 
the  key  out  of  until  locked.  We  found  so  many  of  them  broken 
and  so  many  broken  keys,  and  also  that  after  they  became  worn 
a  little  the  brakemen  would  get  to  manipulating  them  so  that 
they  could  get  the  key  out  and  still  leave  the  lock  open,  that 
we  htially  abandoned  them  entirely.  I  don't  think  they  are  a 
good  lock. 

Mr.  Starr:  The  Santa  Fe  use  the  lock  that  the  key  can  be 
removed  from  without  locking. 

Mr.  Mitchell:     The  Memphis  does  too. 

Mr.  Carson:  1  will  say  for  the  Missouri  Pacific  that  all  of 
the  main-line  switches  outside  of  Kansas  City  yard  proper  are 
kept  locked.  In  the  yard  they  are  not  locked.  I  have  not  had 
any  trouble  since  I  have  fwen  at  Kansas  City  on  account  of 
locks  being  broken.  In  regard  to  the  kind  of  lock,  I  certainly 
think  that  a  lock  which  will  not  permit  of  taking  the  key  out 
until  it  is  locked  again  is  a  very  poor  device. 

President:  There  is  another  thing  about  these  locks,  and 
that  is  that  the  head  brakeman  after  opening  a  switch,  in  order 
to  get  his  key,  has  got  to  lock  the  switch,  and  the  rear  brake- 
man  has  to  jump  off  and  unlock  the  switch  and  open  the  lock 
and  close  the  switch,  and  it  makes  delay  besides  the  danger.  I 
think  a  great  many  locks  are  broken  on  that  account.  I  can't 
see  where  there  is  any  advantage  but   I  can  see  where  there  is  a 


ifisadvantage  in  having;  a  lock  that  you  can't  get  the  key  out  of 
until  it  is  locked, 

Mr.  Laiighlin  ;  All  our  main-line  switches  outside  of  Kansas 
City  yard  are  kept  locked,  but  we  have  no  locks  on  the  main- 
line switches  in  Kansas  City  yard.  Inside  the  station  limits 
passenger  trains  and  all  other  trains  reduce  speed. 

Mr.  Mitchell:  That  is  the  case  on  the  Memphis,  All  the 
inside  switches  that  are  locked  are  the  Kansas  City  Belt  cross- 
over. All  the  others  are  not  locked,  but  excepting  those  in  the 
immediate  vicinity  of  the  yardmaster's  office,  all  those  switches 
are  governed  by  the  Hall  awtpmatic  signals,  which  if  the  switch 
is  not  closed  for  the  main  line  will  show  danger  and  give  ample 
warning.  I  am  sure  that  it  would  be  utterly  impracticable  to 
keep  our  inside  switches  locked.  It  would  cause  ni 
delays  and  retard  the  movement  of  transfers  very  greatly,  and 
with  us  we  are  obliged  to  use  our  main  line  as  switching  leads, 
so  that  it  is  entirely  out  of  the  question  to  keep  those  switches', 
locked.  We  require  trains  to  pass  through  the  yard  undt 
perfect  control. 

We  have  recently  made  a  change  in  our  switch  targets  whii 
I  am  very  much  interested  in.      I  tried  to  get  the  change  made 
four  or   five  years  ago,    but   was    unsuccessful   until    recently. 
Formerly  when  a  switch   was  all    right  for  the  main   line  it 
showed  the  face  of  a  white  disc  with  a  black  dot  painted  in  the 
center.       The  change  that   we  made    was  to  have  the  target) 
when  the  switch  was  set  for  the  main  line,  show  only  the  shi 
edge  towards  an  approaching  train,  and  when  it  was  set  for 
siding  or  turnout  of  any  kind   it  would  show  a  red  disc  with 
small   white  spot  in  the  center  to  make  it  more  distinct  ai 
easier  seen.      We  made  the  change  about  two  months  ago,  and' 
we  were  a  little  bit  fearful  of  trouble,  but  we  issued  instructioot' 
to  all  concerned  to  use  the  utmost  caution,  and  so  far  we  haven 
had  any  engines  or  cars  off  the  track. 

We  are  very  much  pleased  with  the  change.  I  feel  tl 
under  the  old  plan  where  there  are  a  large  number  of  switi 
stands  together  an  engineer  would  be  more  likely  to  miss  ol 
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sen,'ing  one  that  was  wrong.  If  there  were  four  or  five  discs  he 
would  not  be  likely  to  notice  that  the  sixth  was  not  visible,  or 
the  sixth  might  be  behind  some  other  one  in  line  with  it.  We 
have  had  several  cases  of  that  kind  where  engineers  have  run 
in  open  switches  Just  because  the  engineers  had  failed  to  ob- 
serve the  absence  of  a  disc.  Now,  au  engineer  going  through 
a  station  will  see  nothing  at  al!  if  the  switches  are  all  riglit.  but 
if  one  switch  is  wrong  he  is  confronted  with  a  bright  red  disc, 
which  he  can  hardly  miss  seeing.  Of  course,  in  either  case  the 
men  are  expected  to  keep  a  sharp  lookout,  but  I  think  we  will 
have  to  admit  that  they  are  more  likely  to  observe  a  disc  than 
the  absence  of  one. 

President :  That  has  been  my  idea  of  switches  for  ten  years, 
and  I  have  had  t!ie  matter  up  as  many  times,  that  there  oughtn't 
to  be  anything  seen  when  the  switches  are  set  for  the  main 
track,  and  when  they  are  set  for  the  side  track  they  should 
display  a  large  red  target.  My  experience  has  been  that  engi- 
neers don't  have  their  minds  on  the  targets,  but  they  have  their 
eyes  on  the  main  track  to  see  that  it  is  clear,  and  nine  out  of 
ten  of  them  going  through  a  yard,  if  a  switch  is  wrong,  will 
run  into  it,  unless  he  has  his  mind  on  the  target.  Take  a  train 
having  a  run  of  140  miles,  there  are  in  the  neighborhood  of 
three  or  four  hundred  targets  to  look  out  for,  and,  as  stated  by 
Mr.  Mitchell,  an  engineer  wouM  not  be  so  likely  to  notice  that 
one  was  wrong,  but  the  attraction  of  a  red  signal  would  give 
him  a  start  and  cause  him  to  see  it  if  there  wasn't  any  target 
shown  when  the  switch  was  right.  We  had  a  case  a  short  time 
ago  at  Russell  where  it  was  right  on  a  straight  line  and  just  as 
plain  as  could  be,  but  the  engineer  put  his  whole  train  in  011  the 
sidetrack  before  he  saw  it  and  could  get  stopped.  It  happened 
that  there  were  no  cars  on  the  sidetrack  so  there  was  no  damage 
done. 

That  has  been  my  idea  of  switch  targets  for  a  good  many 
years,  just  as  I  believe  that  switch  tights  ought  to  be  green  and 
red  instead  of  red  and  white. 

Mr.  Mitchell :       I   should   add    that   we   have  made  use  of 


another  idea  that  I  got  from  the  Michigan  Central  when  I  made 
that  trip  to  Detroit  last  snminer.  That  is,  that  the  targets  of 
sidetrack  switches  and  of  derail  switches  shonid  be  painted 
green,  so  that  an  engineer  running  a  train  on  the  main  track 
would  not  be  frightened  to  death  by  seeing,  perhaps  around  a 
curve,  the  disc  of  some  sidetrack  switch. 

I  will  say  that  our  switch  lights  are  white  and  red,  but  I 
must  say  that  I  believe  they  ought  to  be  green  and  red. 

Mr.  Laughlin :  What  makes  you  think  they  should  be 
green  and  red  ? 

Mr.  Mitchell :  For  the  simple  reason  that  white  is  so  de- 
ceiving and  is  liable  to  be  confused  with  lanterns.  I  believe 
that  main-line  switches  when  sei  for  the  main  track  should 
show  green,  and  for  the  sidetrack,  red. 

Mr.  Stillwell:  Tliere  have  been  cases  where  the  glass  has 
got  broken  and  the  signal  turned  for  danger  would  show  wliite, 
if  there  was  no  wind  to  blow  it  out,  and  would  be  taken  for 
safety.  For  that  reason,  if  green  was  the  color  for  safety  and 
the  lens  was  broken,  an  engineer  approaching  would  see  the 
while  light  and  would  know  that  something  was  wrong.  We 
have  had  in  our  Chicago  yard  in  the  interlocking  cases  where 
signals  should  have  shown  red  and  the  lens  was  broken  and 
they  showed  white.  Another  thing,  we  have  train  order  signals 
on  our  road  where  we  use  electric  light.  It  would  be  a  very 
easy  matter  there  to  make  a  mistake  if  the  lens  was  broken,  as 
the  wind  would  not  blow  the  light  out.  If  it  wa.s  turned  for 
red  it  would  show  white,  where  if  two  colors,  green  and  red, 
were  used,  and  it  showed  white  an  engineer  would  immediately 
know  that  something  was  tne  matter  with  it.  It  would  be  an 
imperfect  signal. 

At  one  time  1  believed  that  white  and  red  were  the  proper 
colors,  bnt  I  have  changed  my  mind. 

Mr.  Carson  :  This  subject  we  are  discussing  is  very  closely 
allied  to  one  that  I  heard  discussed  some  time  ago  in  your  office, 
Mr.  President,  and  for  the  benefit  of  the  members  present  i 
would  like  to  have  you  tell  them  what  your  experience  has  I: 
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on  the  Union  Pacific  with  the  device  that  you  have  adopted  for 
telling  when  a  freight  train  has  broken  in  two  from  the  rear 
end.      I  am  sure  it  will  prove  of  interest. 

President:  Well,  there  isn't  anything  to  it,  only  when  I 
went  on  the  west  end  of  the  Union  Pacific  a  number  of  years 
ago  they  were  having  a  hreak-iu-two-and-run-togeiher  about 
every  week  and  I  tliought  it  would  be  a  good  plan  to  have  all 
the  air  cars  next  the  engine  and  put  a  gong  in  the  caboose  and 
string  a  bell  rope  from  the  gong  to  the  last  air  car.  If  they 
broke  in  two  between  the  last  air  car  and  the  engine,  of  course 
the  air  would  set,  and  if  they  broke  in  two  behind  the  last  air 
car  it  would  ring  the  gong.  When  that  was  put  in  operation  it 
virtually  broke  up  the  getting  together  of  freight  trains  and  it 
is  almost  an  unknown  thing  now.  We  carry  bell  rope  sufficient 
to  string  over  all  non-air  cars  in  freight  trains  from  Junction 
City  to  Ellis,  aud  the  orders  are  to  string  the  rope  as  I  have 
stated  in  foggy  and  stormy  weather  and  after  dark.  Take  a 
train  of  thirty  or  forty  cars,  twenty  of  thein  air  and  the  balance 
non-air.  in  making  stops  it  is  a  hard  matter  to  tell  whether  the 
train  is  separated  or  not.  They  may  not  be  separated  more 
than  a  couple  of  car  lengths  and  come  together  and  cause  quite 
a  serious  accident.  With  this  arrangement  we  obviate  it  almost 
entirely.  Since  it  was  adopted  some  nine  or  ten  years  ago  we 
haven't  had  anything  like  the  amount  of  getting  together.  It 
took  me  about  a  year  before  I  could  get  our  folks  to  send  for  the 
rope  and  keep  it  in  stock.  We  bought  enough  for  two  trains 
before  we  got  any  and  ran  them  for  a  year  or  so.  It  proved  so 
successful  that  now  it  is  a  part  of  the  regular  equipment  of  a 
train. 

Mr.  Stillwell:  We  have  a  system  of  handling  trains  par- 
tially equipped  with  air  from  the  rear  of  the  train  by  setting 
the  hand-brakes,  which  has  been  such  a  success  in  preventing 
trains  from  breaking  in  two  that  the  Pennsylvania  Co.  recently 
sent  a  man  over  our  road  with  a  view  of  adopting  our  method. 
We  formerly  had  a  great  deal  of  trouble  with  trains  breaking 
in  two  in   making  stops  and  the  trainmen   not  knowing  they 
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were  broken  in  two.  When  an  engineer  would  make  an  appli- 
cation of  the  air  the  train  would  bunch  up,  a  pin  would  fly  out, 
and  the  result  was  a  break-in-two.  I  was  on  the  Iowa  Division 
at  that  time  and  Mr.  Jones  and  I  talked  the  matter  over  a  good 
deal  and  we  finally  decided  that  we  would  require  enough  hand- 
brakes set  on  the  rear  end  of  the  non-air  cars  in  going  into 
stations  and  making  stops  to  prevent  their  running  together  in 
case  they  were  broken  in  two,  and  it  stopped  it.  Then  we  had 
trouble  with  engineers  not  using  air  properly  in  making  stops, 
on  account  of  passengers  in  cabooses  of  local  freight  trains. 
After  we  commenced  having  brakes  set  on  the  rear  end,  if  the 
engineer  did  make  a  severe  application  the  shock  was  not  so 
great.     We  are  very  much  pleased  with  this  system. 

There  being  no  further  business,  an  adjournment  was  taken 
until  the  date  of  the  next  regular  meeting,  February  9,  1898. 
A.  T.  Palmer,.  B.  H.  Garrigues, 

President.  Secretary. 
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Meeting  called  to  order  at  ii  105  a.  m.,  with  President  Lewis 
in  the  chair. 

The  following  lines  were  represented : 

B.  &  O.  S-W.  Ry Mr.  C.  H.  Howard Supt. 

Mr.  C.  C.  Riley Supt.  C.  S. 

Mr.  J.  G.  Neuffer G.  M.  M. 

C.  C.  C.  &  St.  L.  Ry....MR.  G.  W.  Bender Supt. 

....Mr.  B.  F.  Sipp Supt. 

*'  **  ....Mr.  F.  M.  Lawler D.  M.  M. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

Mr.  G.  H.  Waldo Supt.  C.  S. 

C.  N.  O.  &  T.  P.  Ry  *Mr.  W.  J.  Murphy Supt. 

C.  &0.  Ry Mr.  Geo.  W.  Lewis Supt. 

Mr.  W.  T.  Smith A.  M.  M. 

L.  &  N.  R.  R Mr.  Brent  Arnold Supt. 

Mr.  Lewis  Hood Supt. 

Mr.  Pulaski  Leeds Supt.  Mch^•. 

Mr.  Wm.  Adair D.  M.  M. 

*  Represented  by  J.  M.  Arnold,  Agent. 

On  motion  reading  of  the  minutes  of  the  previous  meeting 
was  dispensed  with. 
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standing  Committee  on  Subjects  for  the  Ensuing  Tear. 

It  was  moved  and  carried  "that  the  President  appoint  a 
Standing  Committee  of  three,  to  be  known  as  the  Standing 
Committee  on  Subjects,  to  select  topics  to  be  presented  to  this 
Association  for  discussion  during  the  ensuing  year." 

The  President  appointed  as  that  Committee  Mr.  G.  W. 
Bender,  Chairman*  Mr.  A.  Galloway  and  Mr.  Brent  Arnold. 


Using  Foreigpn  Equipment  for  Switching  Service  between  Local 

Industries. 

The  Secretary  read  the  following  communication  from  the 
Cincinnati  Local  Freight  Agents'  Association : 

Cincinnati,  Ohio,  February  2,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir :     At  a  meeting  of  the  Cincinnati  Local   Freight 
Agents'   Association,  held  this  date,  the  matter  of    misuse  of 
freight  equipment  in  switching  service  was  considered,  and   it 
was 

Resolved,  That  the  matter  be  referred  to  the  Central  Asso- 
ciation of  Railroad  Officers. 
Herewith  correspondence. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

The  Secretary  also  read  letter  from  Mr.  J.  R.  Cavanagh, 
Superintendent  Car  Service,  C.  C.  C.  &  St.  L.  Ry. ,  stating  that 
it  would  be  impossible  for  him  to  be  present  at  meeting  today 
and  asking  that  the  matter  be  laid  over  until  the  next  meeting, 
which  was  done. 
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Famishing  Labor  to  Check  and  Seal  Shipments  Loaded  on  Priyate 

Sidings. 

The  Secretary  read  the  following  communication  from  the 
Cincinnati  Local  Freight  Agents'  Association : 

Cincinnati,  Ohio,  February  2,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 

Dear  Sir :  At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents'  Association,  held  this  date,  the  matter  of  furnishing 
labor  to  check  and  seal  shipments  loaded  on  private  sidings  was 
considered,  and  the  following  adopted : 

Whereas,  the  practice  of  sending  men  to  load,  check  and 
seal  carload  and  less  than  carload  freight  on  private  sidings  has 
become  so  voluminous  as  to  be  very  expensive, 

Resolved,  That  we  respectfully  request  the  Central  Associa- 
tion of  Railroad  Officers  to  adopt  a  rule  prohibiting  this  prac- 
tice in  the  future  and  requiring  shippers  having  private  sidings 
to  use  their  own  seals.  Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

It  was  moved  and  carried  **that  the  matter  be  laid  over  until 
the  next  meeting,  in  the  meantime  the  Secretary  to  notify  all 
lines  that  the  subject  will  be  brought  up  for  consideration  at 
the  next  meeting." 

The  Secretary  next  read  communication  from  the  President 
of  the  Central  Association  of  Railroad  Officers  as  follows : 

Toledo,  Ohio,  January  28,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 

Dear  Sir :    I  wish  you  would  write  to  the  different  Divisions 

of  the  Central  Association  and  request  their  Secretaries  to  place 
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in  the  call  for  the  February  meeting  the  subject  of  place  for 
holding  the  next  annual  meeting  in  July.  It  might  be  well  to 
mention  the  fact  that  an  attempt  was  made  to  hold  a  meeting 
at  Cincinnati  yesterday,  but  owing  to  lack  of  quorum  no  busi- 
ness was  done.  I  think  it  would  be  well  for  each  Division  to 
discuss  this  question  so  that  the  Executive  Committee,  at  a 
meeting  late  in  February,  can  be  guided  somewhat  by  the  opin- 
ions of  the  different  Divisions.  My  own  notion  is  that  in  defer- 
ence to  our  western  members  we  should  not  undertake  to  go 
too  far  east,  neither  do  we  want  to  go  to  Chicago.  Would  not 
Benton  Harbor  or  St.  Joseph,  Mich.,  be  a  good  place?  War- 
saw, Ind. ,  also  presents  some  attractions. 

Yours  truly, 

(Signed)  T.  F.  Whittklsev, 

President. 

Put-in-Bay,  Benton  Harbor,  St.  Joseph,  White  Sulphur 
Springs,  Hot  Springs,  Mackinaw  Island,  Old  Point  Comfort, 
St.  Clair  and  Niagara  Falls  were  suggested  for  the  consideration 
of  this  Division  as  the  place  of  the  next  annual  meeting,  and 
after  discussion  on  vote  Niagara  F'alls  was  unanimously  chosen 
bv  this  Division. 

Members  Proposed. 

The  name  of  Mr.  O.  B.  Hollingsworth,  Trainmaster  L.  & 
N.  R.  R.,  East  Louisville,  Ky.,  was  proposed  for  membership 
and  dulv  elected. 

Transfer  of  A.  S.  B.  Car  Ho.  66. 

Mr.  Brent  Arnold  submitted  papers  in  this  case  and  asked 
that  the  same  be  referred  to  the  Standing  Committee  on  Joint 
Inspection  for  ruling,  which  was  done. 

On  motion  meeting  adjourned  at  ii  -.40  a.  m. 
Geo.  W.  Lewis,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Indiaaapolla 

Division,  held  at  Ualon  Station  February  la,  1898. 


Meeting  called  to  order  at  io:ioa.  m.  by  President  H.  F. 
Bickell. 

The  following  lines  were  represented : 

C.  C.  C.  &  St.  L G.  W.  Bender Superintendent. 

P.  C.  C.  &  St.  L J.  S.  May Superintendent. 

**  J.  W.  CoNNEYS Trainmaster. 

L.  E.  &  W H.  F.  Bickell Asst.  Gen.  Supt. 

*'  M.  P.    Deniston Trainmaster. 

P.  &  E.  R.  R J.  W.  Riley Superintendent. 

C.  A.  Paquette E.  M.  of  W. 

I.  &  V.  R.  R M.  W.  Mansfield.... Superintendent. 

L.  X.  A.  &  C... A.  J.  O'Reilley Gen'l  Agent. 

'*  F.  M.  QuiMBY Trainmaster. 

Vandalia O.  E.  Raidy Trainmaster. 

I.  U.  Ry A.  A.  ZiON Superintendent. 

The  minutes  of  the  previous  meeting  were  approved  as 
printed. 

The  Secretary  stated  that,  as  directed  at  the  last  meeting,  he 
had  obtained  bids  on  necessary  stationery  for  the  ensuing  year, 
viz. : 
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Chance-Matthews  Printing  Co $10.75 

Hampton  Printing  Co 8.00 

W.  B.  Harrison  &  Sons 7. 25 

W.  B.  Burford 7. 25 

Mr.  Zion :  I  move  the  contract  be  awarded  tp  W.  B.  Bur- 
ford. 

Motion  carried. 

The  Secretary :  Also,  under  the  head  of  unfinished  business, 
we  have  the  subject  proposed  by  Mr.  O'Reilley  at  the  December 
meeting  in  reference  to  uniform  time  for  closing  freight  houses. 

The  Chair:  What  will  you  do  with  the  subject,  gentlemen? 
This  is  rather  an  important  matter. 

Mr.  O'Reilley:  We  ought  not  to  take  the  matter  up  until 
all  roads  are  represented.  There  should  be  uniform  action. 
This  matter  was  at  one  time  referred  to  the  Local  Agents,  who 
made  arrangements  for  closing  the  freight  houses  at  a  stated 
time;  this,  however,  proved  to  be  only  temporary.  It  occurred 
to  me  to  be  proper  to  bring  the  matter  before  the  Superintend- 
ents and  let  them  agree  on  a  specified  time  and  issue  the  in- 
structions to  the  Local  Agents.  Since  all  the  members  are  not 
here,  I  ask  that  the  matter  be  postponed  until  we  can  have  a 
larger  representation. 

Mr.  Bender:  As  it  is  seldom  all  the  lines  are  represented  at 
any  one  meeting,  would  it  not  do  to  have  the  Secretary  canvass 
the  matter  by  letter  between  this  and  the  next  meeting? 

Mr.  Mansfield :  I  think  it  would  be  well  to  pass  a  resolu- 
tion that  it  is  the  sense  of  this  meeting  that  we  close  the  freight 
houses  at  a  certain  hour ;  but  there  are  some  Superintendents 
who  do  not  have  direct  control  of  the  agents ;  as  I  understand 
it,  they  are  under  control  of  the  Traffic  Department,  and  an 
order  from  the  Superintendents  to  close  at  a  certain  hour  would 
probably  not  be  approved  by  the  Traffic  Department  and  would 
not  be  effective. 

Mr.  Bender :  I  move  that  between  this  and  the  next  meet- 
ing the  Secretary  secure  a  letter  ballot  from  all  roads  as  to  a 
uniform  closing  hour. 


—  S7  — 

Mr.  MansBeM:  1  move  that  the  closing  hour  be  made  5:00 
o'clock. 

The  Chair;  Would  you  make  it  the  same  Saturdays  as 
through  the  week? 

Mr.  O'Reilley:  Yes,  because,  you  see,  we  don't  recognize 
any  half  holidays  on  Saturdays. 

The  Chair :  Any  resolution  which  we  may  adopt  will  simply 
express  the  sense  of  the  meeting  and  will  not  be  binding  in  any 
way. 

After  further  discussion  the  motion  was  amended  as  follows: 

Resolved,  That  it  is  the  sense  of  this  meeting  that  5:00 
o'clock  be  the  closing  hour  for  all  freight  houses  in  Indianap- 
olis, Saturdays  included,  and  that  the  Secretary  take  a  letter 
ballot  and  report  the  result  at  the  next  regular  meeting. 

Adopted. 

The  Secretary  read  a  communication  from  Secretary  Fetter 
in  regard  to  place  for  holding  the  next  annual  meeting  in  July. 
After  discussing  the  advantages  and  disadvantages  in  holding 
the  meeting  in  St.  ,Toe,  Benton  Harbor  or  Warsaw,  it  was  the 
sense  of  the  members  present  that  Mackinac  Island  would  be  a 
more  desirable  place  for  holding  the  meeting,  A  resolution  to 
that  effect  offered  by  Mr,  Raidy  was  unanimously  adopted. 

The  Secretary;  We  have  the  following  communication 
from  Mr.  W.  W.  Beecher,  Secretary  of  the  Carmen's  Associa- 
tion: 

Indianapolis,  hid,,  January  27,  1898. 
Mr.  G.  B.  Staats, 

Sec'y  Central  .A.ss'n  of  R.  R,  Officers, 

Dear  Sir:  At  the  monthly  meeting  of  the  Car  Foremen's 
and  Inspectors'  .■\ssociation  of  the  :9th  in.st.,  the  question  of 
the  small  attendance  of  members  at  monthly  meetings  was  dis- 
cussed.    The  roads  represented  at  that  meeting  were  as  follows: 

C,  C.  C.  &  St.  L,  Ry.,  P.  C.  C.  ^^  St,  L.  Ry.,  L.  E.  &  W, 
Ry.,  C.  H,  &  D.  Ry.,  T.  H.  &  I.  Ry.,  I.  U.  Ry. 

It  was  the  sense  of  the  meeting  that,  as  the  matters  taken 
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up  and  discussed  at  those  meetings  are  of  a  general  nature,  it 
is  very  important  that  all  of  the  roads  be  represented.  I  was 
therefore  instructed  to  ask  you  to  bring  the  matter  before  the 
members  of  the  Central  Association  of  Railroad  Officers  with 
the  view  to  having  such  steps  taken  as  will  insure  all  of  the 
lines  being  represented  by  one  or  more  members  at  monthly 
meetings.  Yours  truly, 

W.  W.  Beecher, 

Secretary. 

Mr.  Riley :  It  is  very  necessary  that  each  road  should  have 
a  representative  at  these  meetings. 

Mr.  O'Reilley:  I  move  that  the  Secretary  forward  a  copy 
of  letter  just  submitted  to  the  Superintendents,  especially  to 
those  whose  men  fail  to  attend  the  meetings. 

Motion  seconded  and  carried. 

Secretary :  I  also  have  the  minutes  of  a  meeting  of  the  Car 
Foremen  and  Inspectors'  Association,  held  January  19,  in  which 
the  following  matters  appear: 

'*The  Chair:  We  would  like  to  hear  the  opinion  of  the 
members  present  in  regard  to  the  charges  and  credits  to  be 
allowed  when  second-hand  automatic  couplers  are  applied. 

Mr.  Pugh:  I  think,  so  few  members  being  present,  it  would 
be  best  to  lay  that  over  and  have  the  members  of  this  Associa- 
tion bring  it  up  at  the  next  meeting. 

This  suggestion  being  put  in  the  form  of  a  motion  and  duly 
seconded,  was  carried. 

Mr.  Fisher  cited  a  case  of  a  car  being  delivered  to  the  Big 
Four  by  the  Belt,  which  was  not  in  fit  condition  to  handle. 
The  Big  Four  returned  the  car  and  afterward  received  a  tele- 
phone message  from  the  Pan  Handle  shop  saying  they  had  no 
right  to  return  the  car.  The  car  had  been  shopped  before  it 
came  to  the  Big  Four. 

Mr.  Pugh:  I  don't  think  it  best  to  let  a  car  go  forward 
when  shopped,  because,  in  that  case,  if  a  man  is  injured  it 
makes  the  company  liable. 
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After  a  further  discussion  of  this  matter  it  was  the  decision 
of  the  members  present  that  the  Big  Four  were  justified  in 
returning  the  car,  as  it  was  unsafe  to  handle. 

It  was  then  stated  that  Mr.  Gilmore  could  not  be  present  in 
the  future  at  these  meetings,  and  on  motion  Mr.  A.  H.  Wiese 
was  elected  to  prepare  the  paper  to  be  read  at  the  next  meeting. 

The  Secretary  read  a  communication  from  Mr.  E.  E.  Morris, 
who  has  charge  of  inspectors  in  and  around  Louisville,  Ky., 
and*  Jeffersonville,  Ind.,  as  follows: 

Louisville,  Ky.,  January  19,  1898. 
Mr.  W.  Swanston,  Master  Mechanic. 

Dear  Sir:  Referring  to  your  letter  dated  January  12,  in 
regard  to  the  meeting  of  the  Car  Foremen  and  Inspectors'  Asso- 
ciation, to  be  held  Wednesday,  January  19,  at  10:00  o'clock 
a.  m.,  this  is  too  early  for  our  men  and  they  can  not  attend 
unless  they  go  up  the  night  before  the  meeting  is  held,  and  of 
course  they  do  not  want  to  be  at  the  expense  of  laying  over  at 
Indianapolis.  If  it  could  be  arranged  so  that  the  meeting  could 
be  held  after  the  arrival  of  No.  19,  we  could  always  arrange  to 
have  two  or  three  of  our  Inspectors  attend. 

Yours  truly,  E.  E.  Morris, 

Road  Foreman  of  Engines. 

It  was  then  stated  that  No.  19  arrived  at  11 :20  a.  m.,  and 
on  motion,  duly  seconded,  it  was  decided  to  change  the  time 
for  the  meetings  of  the  Association  from  10:00  a.  m.  to  2:00 
o'clock  p.  m. 

Mr.  Pugh :  I  think  it  would  be  a  pretty  good  idea  if  the 
Secretary  should  notify  the  different  heads  of  the  departments 
what  the  subjects  are  for  the  next  meeting,  giving  twelve  days' 
notice  instead  of  five  days'  as  heretofore.  This  matter  was  left 
open  for  further  action  at  the  next  meeting. ' ' 

The  question  of  changing  the  hour  for  holding  the  meetings 
of  the  Indianapolis  Division  was  next  given  consideration.  It 
developed  that  not  only  a  change  in  the  hour,  but  also  a  change 
in  the  day  would   be  advantageous  in  some  respects.     By  hold- 
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ing  the  meetings  in  the  afternoon  it  would  enable  members 
living  at  a  distance  to  reach  the  city  in  ample  time.  The  ques- 
tion of  changing  the  time  for  holding  the  Car  Service  meetings 
was  also  considered.  It  was  thought  if  the  meetings  of  the  two 
Associations  were  held  on  the  same  day  it  would  not  only  be 
convenient  to  most  members,  but  be  conducive  to  increased 
attendance  at  both  meetings.  After  further  discussion  the  fol- 
lowing resolution  offered  by  Mr.  O'Reilley  was  adopted: 

Resolved,  That  the  date  and  hour  for  holding  the  regular 
monthly  meetings  of  the  Indianapolis  Division  be  changed  from 
the  first  Saturday  preceding  the  second  Monday  in  the  month, 
io:oo  o'clock  a.  m.,  to  the  first  Monday  in  the  month,  2:00 
o'clock  p.  m.     Effective  month  of  March,  1898. 

Chairman :  In  regard  to  reports  of  Committees,  this  subject 
was  passed  over  because  there  were  no  reports  submitted. 

Mr.  O'Reilley:  I  would  suggest  that  members  send  to  the 
Secretary  a  list  of  the  subjects  which  they  desire  to  be  discussed. 
This  will  do  away  with  your  Subject  Committee.  Let  them  send 
to  the  Secretary  the  subjects  on  which  they  would  like  to  have 
papers  read  or  discussed.  I  think  in  that  way  you  would  have 
kind  of  a  '*free  for  all."  It  wouldn't  be  in  the  hands  of  a 
Committee.  The  Chairman  could  then  delegate  some  one  to 
write  up  the  subjects. 

The  above  not  meeting  with  any  objection,  was  approved 
by  consent. 

Mr.  May :  Would  it  not  be  well  to  notify  all  members  of 
the  Association,  those  who  are  not  present  as  well  as  those  who 
are  present? 

Secretary :     Yes,  I  will  do  so  by  circular  letter. 

Mr.  Bender :  We  are  to  be  favored  by  a  paper  from  Mr. 
Lawler  on  Water  Supply,  which  will  be  ready  probably  by  the 
next  meeting. 

There  being  no  further  business,  the  meeting  adjourned  at 
1 1  :oo  a.  m. 
H.  F.  BiCKELL,  O.B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Refular  Monthly  MMtlng  of  the  Central  Atsodatlon  of  Rnllrond  Officert.  Columbus 

Division,  held  In  Room  a.  Union  Passenger  Station, 

Pebrnary  i6, 1898. 


Meeting  called  to  order  at  2:00  p.  m.,  with  President  Ferris 
in  the  chair. 

The  following  lines  were  represented : 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

C  C.  C.  &St.  L.  Ry Mr.  T.  J.  Engi^ish. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

P.  C.  C.  &  St.  L.  Ry Mr.  E.  Morrell. 

Z.  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

Beading  of  Correspondence. 

Columbus,  Ohio,  Jan.  13,  1898. 
Mr.  J.  D.  Berry, 

Secretary  C.  A.  R.  R.  O.,  Columbus,  Ohio. 
Dear  Sir:  I  have  the  honor  and  pleasure  to  acknowledge, 
on  behalf  of  the  Wholesalers'  &  Manufacturers'  Association  of 
the  Columbus  Board  of  Trade,  your  favor  of  the  12th,  announc- 
ing the  decision  of  your  Association  granting  our  request  for 
keeping  freight  houses  open  on  all  working  days,  except  Satur- 
day, until  5  p.  m.,  and  until  3  p.  m.  on  Saturday,  from  Janu- 
ary 15.     I  beg  to  assure  you  that  the  Association  fully  appre- 
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dates  your  action  in  this  matter  and  that  it  will  redound  to  the 
benefit  of  every  shipper  in  the  city  and  the  railroads  as  well, 
and  we  will  cooperate  with  you  so  far  as  possible  in  maintaining 
these  hours. 

Thanking  you  for  the  favorable  consideration, 

Yours  very  truly, 

(Signed)  O.  A.  Mii^ivER, 
President  W.  &  M.  A. 

Letter  from  T.  F.  Whittelsey,  President  Central  Association 
of  Railroad  Officers,  requesting  that  the  Association  vote  on  the 
place  of  holding  the  next  annual  meeting,  was  read.  The 
Columbus  Division  voted  in  favor  of  Mackinaw. 

Eeports  of  Committees. 

Secretary  read  the  following  letter  from  the  Executive  Com- 
mittee on  Joint  Car, Inspection: 

**At  a  meeting  of  the  Executive  Committee  on  Joint  Car  In- 
spection it  was  decided  to  abolish  the  position  of  *clerk'  to  the 
Chief  Joint  Inspector,  and  for  this  reason  a  double,  flat-top  desk 
was  thought  unnecessary,  but  we,  however,  recommend  the 
purchase  of  a  chair<  not  to  exceed  $3.00,  and  a  single,  flat-top 
desk." 

Mr.  Connors:  I  move  that  the  report  of  the  Executive  Com- 
mittee on  Joint  Car  Inspection  be  adopted  and  their  recommen- 
dations approved,  and  that  the  Chairman  of  the  Committee  on 
Joint  Car  Inspection  be  notified  that  this  Association  has  ar- 
ranged with  the  Superintendent  of  Car  Service  to  furnish  Joint 
Inspector  with  a  desk  and  chair  until  such  time  as  this  furniture 
may  be  needed  by  the  Superintendent  of  Car  Service. 

Seconded  by  Mr.  English.     Carried. 

Minutes  of  the  meetings  of  the  Yardmasters'  Association  and 
Association  of  Car  Foremen  were  read  and  approved. 

The  following  resolution,  offered  by  Mr.  Hoey  at  the  15th 
meeting  of  the  Association  of  Car  Foremen,  was  read : 
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"Realizing  that  llie  amount  of  labor  and  material  required 
in  rendering  bills  for  freight  car  repairs  under  the  Master  Car 
Builders'  Rules  often  exceeds  the  amount  of  the  bill,  it  is  the 
opinion  of  this  Association  that  a  great  many  such  bills  cculd 
be  done  away  with  by  a  monthly  comparison  of  repairs  made 
by  the  lines  centering  here.  Be  it  therefore  Resolved,  That  the 
Foremen  representing  the  lines  centering  in  this  city  compare, 
at  the  monthly  meetings  of  this  Association,  the  stubs  of  repair 
cards  issued  for  repairs  made  to  cars  belonging  to  the  said  com- 
panies during  the  intervals  between  these  meetings,  and  where 
the  repairs  made  by  one  company,  not  exceeding  a  certain 
amount,  to  be  decided  npon  by  the  Central  Association  of  Rail- 
road Officers,  are  offset  in  cost  by  those  made  by  another  com- 
pany to  cars  belonging  to  those  companies,  the  repair  stubs 
covering  said  repairs  shall  be  cancelled  and  no  bills  rendered." 

Mr.  Connors  moved  that  the  resolution  be  spread  upon  the 
minutes  and  the  vote  of  the  roads  interestea  in  the  adoption  or 
rejection  of  the  same  asked  for  through  the  Secretary.  Sec- 
onded hy  Mr.  Morrell,      Carried. 

Following  resolution  offered  by  Mr.  Connors: 

"Resolved,  That  the  attention  of  the  officer  in  charge  of  the 
Operating  Department  of  roads  members  of  this  Association 
(who  have  not  attended  the  meetings  regularly  within  the  past 
year)  be  called  to  the  fact  that  interest  in  the  meetings  seems 
to  be  failing,  and  that  unless  a  greater  effort  is  made  to  be  pres- 
ent or  represented  that  the  Association  might  better  discontinue 
its  meetings.  The  work  that  the  .Association  is  called  upon  to 
do,  through  the  failure  of  all  roads  to  he  represented,  falls  to 
the  few  who  are  faithful  in  attendance  at  all  meetings,  which 
places  an  unfair  burden  upon  the  few ;  that  the  officer  in  charge 
be  requested  to  signify  his  intention  in  the  matter  of  future 
representation,  that  action  may  be  taken  at  t!ie  next  meeting  of 
the  Association," 


Seconded  by  Mr,  English.      Carried. 


iff 
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Mr.  Connors  moved  that  fruit  and  vegetables  be  included 
under  the  96-hour  schedule  of  unloading,  with  coal  and  coke, 
instead  of  the  48-hour  schedule,  as  heretofore,  on  and  after 
March  i,  and  that  Secretary  notify  the  Local  Agents  of  this 
change.     Seconded  by  Mr.  English.     Carried. 

Renewal  of  the  bond  of  the  Superintendent  Car  Service  was 
submitted  and  approved  for  the  year  1898. 

Bill  of  the  Central  Association  of  Railroad  Officers,  amount- 
ing to  $9. 38,  was  ordered  paid. 

Mr.  English  moved  that  the  Secretary  be  instructed  to  con- 
fer with  each  line  by  letter,  with  a  view  to  placing  car  service 
collections  in  the  hands  of  the  Superintendent  of  Car  Service. 
Seconded  by  Mr.  Connors.     Carried. 

On  motion  of  Mr.  Connors,  seconded  by  Mr.  Morrell,  meet- 
ing adjourned  at  3:30  p.  m. 
H.  C.  FerrIvS,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Reiralar  Monthly  Maetloff  off  the  Central  AsAOcUition  off  Railroad  Offflcert.  Toledo 

Divtoion,  held  Monday,  February  14,  1898. 


Meeting  called  to  order  by  President  Mills. 
The  following  lines  were  represented : 

C.  H.  &  D.  Ry Mr.  S.  B.  F1.0ETER Supt. 

C  H.  V.  &  T.  Ry Mr.  M.  S.  Connors Supt. 

L.  S.  &  M.  S.  Ry Mr.  A.  H.  Smith Supt. 

**  Mr.  T.  J.  CHARI.ESWORTH,  Gen'l  Agt. 

Penna.  Co Mr.  W.  H.  Potter Supt. 

T.  &  O.  C.  Ry Mr.  T.  F.  WHiTi^Ei.SEY...Gen'l  Supt. 

T.  St.  L.  &  K.  C.  R.R..MR.  A.  L.  M11.LS Gen'l  Supt. 

Wabash  R.  R Mr.  E.  A.  Gould Supt. 

W.  &L.  E.  Ry Mr.  F.  J.  Stout Supt. 

The  reading  of  the  minutes  of  previous  meeting  was  dis- 
pensed with. 

. 

Car  Service. 

Mr.  Whittelsey,  Chairman  of  the  Committee  on  Storage 
Charges,  stated  that  the  Committee  were  not  ready  to  report 
and  on  motion  further  time  was  granted. 

Mr.  Smith,  Chairman  of  the  Executive  Committee,  sub- 
mitted the  opinions  from  the  counsel  of  two  of  the  roads  in 
matter  of  course  to  be  pursued  in  enforcing  Car  Service  Rules 
on  the  Manufacturers'  Railway  and  explained  that  the  Com- 
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mittee  were  not  yet  ready  to  make  any  recommendation  in  the 
premises. 

The  President  announced  that  further  time  would  be  granted 
the  Committee. 

The  Secretary  read  some  communications  that  had  passed 
between  the  Car  Service  Association  and  Mr.  Potter,  Superin- 
tendent of  the  Penna.  Co.,  relative  to  Car  Service  charges  on 
the  tracks  of  the  Toledo  Rolling  Mill  Co.,  and  was  directed  to 
refer  same  to  the  Executive  Committee. 

Interchange  Car  Inspection. 

On  motion  of  Mr.  Whittelsey,  seconded  by  Mr.  Connors, 
Section  2  of  Article  VII  was  changed  to  read  as  follows: 

'*In  case  a  car  which  is  in  need  of  repairs  should  be  over- 
looked by  the  Inspector  at  interchange  point  and  car  delivered, 
said  car  may  be  repaired  by  receiving  road  on  an  order  from 
the  Chief  Interchange  Inspector,  provided  the  defect  is  discov- 
ered within  the  switching  limits  of  Toledo,  said  order  to  accom- 
pany bill  against  road  delivering  car.  Order  must  not  be  issued 
unless  an  examination  of  the  car  has  been  made  by  the  Chief 
Interchange  Inspector,  or  his  assistant. '^ 

On  motion  to  adopt  the  Interchange  Inspection  Rules  as 
printed  in  January  proceedings,  with  the  above  change,  the 
vote  was,  with  the  exception  of  the  L.  S.  &  M.  S.  Ry.  (which 
company  is  not  a  party  to  the  Joint  Interchange  Car  Inspection 
at  Toledo),  unanimous,  and  the  President  declared  motion 
carried. 

Hour  for  Closing  Warehouses. 

The  Secretary  read  the  following  from  the  Local  Freight 
Agents'  Association: 

''On  motion  the  Secretary  was  instructed  to  advise  the  Cen- 
tral Association  of  Railroad  Officers  result  of  letter  ballot,  show- 
ing the  opinion  of  agents  of  all  the  roads  (with  the  exception 
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of  the  Lake  Shore,  in  which  case  the  matter  was  submitted  to 
the  Superintendent)  favorable  to  closing  freight  houses  at  5:00 
p.  m.  during  the  winter  months,  and  on  the  question  of  closing 
at  3  :oo  p.  m.  on  Saturdays  several  of  the  roads  did  not  see  their 
way  clear  to  vote  in  favor  of  doing  so. ' ' 

The  Secretary  reported  that  in  check  made  but  one  case  was 
found  where  freight  was  received  after  5 130  p.  m.  during  the 
month  of  January,  and  in  that  case  it  was  but  5 133. 

After  a  short  discussion,  in  which  the  question  of  whether 
any  allowance  would  be  made  for  open  drawbridges  was  asked, 
it  was  clearly  the  opinion  of  the  majority  that  no  exception 
should  be  made  to  hour  fixed  for  closing. 

Mr.  Smith :  Inasmuch  as  the  winter  is  now  almost  over,  I 
move  that  the  communication  from  the  agents  in  regard  to 
closing  freight  houses  be  laid  on  the  table  until  the  September 
meeting. 

Seconded  and  carried. 

Annual  Meeting. 

CENTRAL   ASSOaATION   OF   RAILROAD   OFFICERS. 

Office  oiF  the  President. 

Toledo,  Ohio,  January  28,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir :  I  wish  you  would  write  to  the  different  Divisions 
of  the  Association  and  request  their  Secretaries  to  place  in  the 
call  for  the  February  meeting  the  subject  of  place  for  holding 
the  next  annual  meeting  in  July.  It  might  be  well  to  mention 
the  fact  that  an  attempt  was  made  to  hold  a  meeting  at  Cincin- 
nati yesterday,  but  owing  to  lack  of  quorum  no  business  was 
done.  I  think  it  would  be  well  for  each  Division  to  discuss  this 
question,  so  that  the  Executive  Committee,  at  a  meeting  late  in 
February,  can  be  guided  somewhat  by  the  opinions  of  the  differ- 
ent Divisions.      My  own  notion  is  that,   in  deference  to  our 
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western  members,  we  should  not  undertake  to  go  too  far  east, 
neither  do  we  want  to  go  to  Chicago.  Would  not  Benton  Har- 
bor or  St.  Joseph,  Mich.,  be  a  good  place?  Warsaw,  Ind.,  also 
presents  some  attractions. 

Yours  truly, 

(Signed)  T.  F.  Whittei^sey, 

President. 

To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs :     Please  note  above.     Kindly  present  this  matter 
to  your  Division  at  its  next  meeting  and  advise. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

1-29-98.  Secretary. 

Mr.  Gould :  I  move  that  it  is  the  sense  of  the  Toledo  Divi- 
sion that  Niagara  Falls  be  the  place  for  holding  the  next  annual 
meeting. 

Seconded  by  Mr.  Floeter  and  carried. 

List  of  Private  Side  Tracks. 

The  Secretarv  advised  that  the  Yardmasters'  Association  had 
submitted  a  list  of  private  sidings  on  the  line  of  each  road  at 
Toledo,  with  request  that  same  be  printed  in  folder  style  and 
distributed  to  all  interested. 

On  motion  the  Secretary  was  authorized  to  have  one  thou- 
sand printed. 

On  motion  adjourned  to  meet  Monday,  March  14,  1898. 
A.  L.  Mills,  Wm.  Grogan, 

President.  Secretary. 
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PEORIA  DIVISION. 


Proceedings  of  the  Regalar  Monthly  Meeting  of  tlie  Central  AMociation  of  Rnilrond 
Offlcert,  Peoria  Division,  held  In  Room  ay,  Union  Depot,  Peoria,  III., 

Tuesday,  February  8, 1898. 


Meeting  convened  at  lo :  20  a.  m. 

PRESENT. 

Roads.  Representatives. 

P.  &  P.  U.  Ry W.  E.  BEI.L Ass'tSupt. 

T.  P.  &  W.  Ry E.  N.   Armstrong... Gen '  1  Supt. 

C.  P.  &  St.  L.  R.  R...C.  Milliard Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  J.  W.  Riley Superintendent. 

P.  D.  &  E.  Ry R.  B.  Starbuck Gen'l  Supt. 

T.  H.  &   I.  R.  R B.  McKeen Superintendent. 

R.  I.  &  P.  Ry H.  P.  Greenough.... Superintendent. 

C.  B.  &  Q.  R.  R *W.  B.  Throop Superintendent. 

*  Represented  by  E.  N.  Armstrong. 

President  Starbuck  in  the  chair. 

President:  The  reading  of  the  minutes  of  the  January 
meeting  will  be  dispensed  with  unless  there  is  objection. 

President:  Our  first  matter  is  paper  by  F.  L.  Tompkins. 
I  imagine  that  accounts  for  the  gentleman  being  conspicuous 
by  his  absence. 

Secretary:  Mr.  Tompkins  is  kept  away  by  reason  of  the  P. 
&  P.  U.  Executive  Committee  meeting,  which  convenes  at  this 
same  hour. 
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President:  We'll  have  to  excuse  him  under  the  circum- 
stances. 

President:  The  next  is  discussion  of  Mr.  Armstrong's  paper 
on  Water  Supply. 

Mr.  Riley:  Mr.  Swanston,  of  the  Pan  Handle,  and  Mr. 
Garstang  and  Mr.  Lawler,  of  the  Big  Four,  are  all  preparing 
papers  along  the  same  lines  as  Mr.  Armstrong's,  and  I  suggest 
that  discussion  be  postponed  until  we  see  what  they  have  to  say 
on  the  subject. 

Mr.  Armstrong :  I  think  you  better  drop  it  entirely.  It  is 
not  being  discussed.  I  had  hoped  that  you  might  go  for  it  and 
riddle  it  if  necessary. 

President:  I  might  give  you  some  information  on  the 
Hornish  Boiler  Cleaner  while  we  are  on  the  water  subject.  I 
was  asked  for  information  by  Mr.  McKeen,  and  afterwards  re- 
ceived a  request  from  Mr.  Gray  for  the  same  information.  Our 
Master  Mechanic  replies  to  a  letter,  stating  (reading) :  '*I  have 
taken  up  with  the  boiler  cleaner  people  the  matter  of  blue 
prints.  The  last  I  had  were  sent  to  Mr.  Ewing,  of  the  Fitch  burg 
Road.  So  far  as  the  boiler  cleaner's  working  is  concerned,  it 
has  done  good  work  in  keeping  our  engines  from  foaming.  The 
trouble  is  railroads  do  not  care  to  spend  the  necessary  money 
for  the  device  when  they  can  clean  out  their  boilers  occasionally 
without  it.  The  least  price  they  are  sold  for  is  $35.00  per 
engine,  the  railroad  putting  them  on  themselves.  This  includes 
skimmer,  draw-off  head  and  three  cocks.  The  railroad  has  to 
furnish  the  mud-sucking  drum,  making  the  whole  device  cost 
about  $85.00." 

Mr.  McKeen:     How  often  do  you  wash  out  your  engines? 

President:  Every  thirty  days.  The  stuff  taken  out,  when 
it  gets  cool,  is  almost  like  thin  mortar. 

Mr.  Armstrong:  What  is  your  water  supply,  surface  or 
wells? 

President :     About  50  percent  surface. 

Mr.  Armstrong :  I  spent  a  day  at  Aurora  at  the  C.  B.  &  Q. 
shops  and  laboratory.     They  have  surface  water,  but  use  soda 
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ash  even  in  that.     The  best  surface  water  contains  more  or  less 
lime.     I   have  a  bhie  print  showing  the  amount  of  soda  ash 
necessary  to  counteract  the  lime,  etc.,  in  the  water  at  each  point. 

Mr.  Riley;     How  much  soda  ash  does  the  "Q"  use? 

Mr.  Armstrong:  They  have  a  regular  proportion,  in  accord- 
ance with  the  different  things  they  find  in  the  water.  I  saw 
some  very  interesting  experiments  at  their  laboratory  in  water 
analysis.  I  had  taken  water  from  one  of  our  engines  when  the 
throttle  was  open  and  the  engine  working,  and  then  again  when 
the  throttle  was  closed  and  the  engine  standing  still,  and  the 
different  analyses  of  the  water  taken  under  these  different  con- 
ditions was  rather  surprising.  Stirring  up  the  water  makes 
quite  a  difference.      Water  was  taken  out  of  the  gauge  cocks. 

President:     Do  you  use  soda  ash? 

Mr.  Armstrong:  Oh,  yes.  We  changed  to  caustic  soda  for 
a  while,  but  found  we  were  not  making  anything  by  it,  so  we 
changed  back  to  soda  ash. 

President:  What  disposition  will  you  make  of  the  matter, 
gentlemen? 

Mr.  McKeen:  The  matter  has  been  discussed  in  the  various 
mechanical  associations  and  they  don't  seem  to  get  at  a  solution 
of  the  problem.  The  fact  is,  we  don't  get  the  same  kinds  of 
water  all  times  of  year,  and  from  the  varying  conditions  in  dry 
seasons  and  different  waters  we  would  have  to  have  a  chemist 
at  every  water  station.  Soda  ash  seems  to  have  done  some  good, 
hut  the  more  I  read  on  the  subject  the  less  I  know. 

Mr,  Armstrong:  That's  my  experience.  The  deeper  I  get 
into  it  the  less  1  learn, 

Mr.  McKeen:  !f  we  could  get  surface  water  all  the  time 
we  would  be  all  right. 

,Mr.  Armstrong:  Even  the  surface  water  on  your  line  and 
my  line  is  not  alike,  any  more  than  the  wells  on  the  two  lines 
are  alike.  You  would  not  get  the  same  analysis  twiw  from  the 
same  water.  If  you  tried  it  52  times  in  a  year  you  would  get 
fifty-two  different  analyses. 
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Mr.  McKeen :  I  move  the  subject  be  dropped  unless  some- 
thing new  comes  up. 

Seconded  and  carried. 

President:  The  third  on  our  list  is  the  question  of  '* Track 
Billing." 

Secretary :  Mr.  Boomer  advises  me  that  he  was  in  Peoria 
last  evening  expecting  to  be  at  the  meeting  today,  but  has  been 
unexpectedly  called  away ;  that  he  was  not  ready  to  report  for 
his  line  on  the  question  of  track  billing,  but  hoped  to  be  able 
to  do  so  at  the  next  meeting. 

Mr.  Riley:  I  move  that  the  question  be  postponed  until 
our  next  meeting. 

Seconded  and  carried. 

President:  Our  fourth  item  is:  ''Where,  in  this  Division's 
estimation,  should  the  Central  Association  meeting  be  held  next 
July." 

Secretary :  I  have  a  copy  of  letter  from  President  Whittel- 
sey  to  General  Secretary  Fetter,  requesting  an  expression  of 
opinion  from  each  Division  as  to  the  best  point  for  the  July 
meeting,  and  suggesting,  out  of  regard  for  the  western  mem- 
bers, some  point  like  Benton  Harbor  or  St.  Joseph,  Michigan. 

Mr.  Riley :  It  is  hotter  at  Benton  Harbor  in  July  than  it  is 
at  Indianapolis.  I  think  Mackinac  Island  would  be  a  good 
place  to  hold  the  meeting.  It  is  not  far  from  Chicago.  The 
members  who  have  been  with  us  at  the  other  meetings  have  not 
found  a  cool  place  yet. 

Mr.  Armstrong:  When  Nansen  goes  north  we  might  go 
with  him  and  get  cooled  off. 

Mr.  McKeen :  I  move  this  Division  recommend  Mackinac 
Island  as  the  place  for  the  meeting  of  the  Central  Association 
in  July. 

Seconded  by  Mr.  Armstrong  and  carried. 

Mr.  McKeen:     I  should   like  to  ask,  is  there  any  objection 
to  starting  a  passenger  train,  making  a  regular  stop,  by  the  bell 
cord  or  the  air  signal,  and  if  not,  is  it  better  that  way  than  with 
he  hand  signal?     Both  practices  are  followed. 
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Mr.  Armstrong:     What  is  your  rule? 

Mr.  McKeen:  We  haven't  any.  Sometimes  one  and  some- 
times the  other.  Where  is  the  proper  place  for  the  conductor, 
on  the  coach  platform  or  the  station  platform  ? 

Mr.  Riley:     I  should  say  the  station  platform. 

Mr.  Bell :     And  not  get  on  until  the  signal  is  given  to  start. 

President :  He  should  see  that  the  baggage  and  express  is 
all  on. 

Mr.  Riley :  The  station  platform  is  the  place  to  look  after 
things  and  hustle  the  loading  and  unloading  of  everything. 

Secretary :  I  have  a  form  of  service  certificate  received  from 
the  Wiggins  Ferry  Co.,  at  St.  Louis,  which  is  given  to  em- 
ployees on  leaving  the  service  of  the  company,  and  no  other 
form  of  clearance  or  letter  of  recommendation  is  to  be  issued. 
(Copies  of  these  were  distributed.) 

Adjourned  11:30  a.  m. 
R.  B.  Starbuck,  a.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


Proceedings  of  the  Reirular  Monthly  Meeting  of  the  St.  Louis  Division,  Centml 

Association  dl  Railroad  Officers,  held  In  Room  No.  ao6,  Union  Station, 

St.  Louis,  Mo.,  Friday,  February  ii,  1897. 


Meeting   called    to  order   at    11:50  a.    m.,   with    President 
Sands  in  the  chair. 

The  following  lines  were  represented : 

B.  &  O.  S-W.  R.  R....MR.  H.  C.  Barnard Supt. 

'*  '*  ....Mr.  I.  L.  BuRLiNGAME.. Trainmaster. 

C.  B.  &  Q.  R.  R Mr.  W.  S.  Glover C.  Disp'cher. 

**         '*         Mr.  J.  A.  Carney M.  Mechanic. 

C.  C.  C.  &  St.  L.  Ry...MR.  W.  G.  Bailey Supt. 

Illinois  Central  R.  R....Mr.  H.  C.  McCourt Supt. 

L.  &  N.  R.  R Mr. W.  S.  McChesney,Jr., Term.  Supt. 

Mr.  VV.  S.  Martin Supt. 

L.  E.  &  St.  L.  C.  R.  R.,  Mr.  J.  W.  Stokes M.  Mechanic. 

St.L.K.&N.W.R.R.    U,      A    a-    o  ^  o     . 

and  M.  K.  &  T.  Ry.  |  ^^'  ^'  ^'  Perkins Term.  Supt. 

T.  R.  R.  A.  and            Kr      t^         r^  o     4. 

St.  L.  M.  B.  T.  Ry.  S  ^^'  ^i^^-  ^^^^^^^^ ^upt. 

*'  **  ...Mr.  H.  M.  Smith M.  Mechanic. 

Wabash  R.  R Mr.W.  A.  Garrett Supt. 

Wiggins  Ferry  Co Mr.  G.  L.  Sands Manager. 

Visitor:      W.  M.  Prall,   Manager   St.  Louis   Car  Service 
Association. 
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President :  We  are  short  the  requisite  number  of  represen- 
tatives to  constitute  a  quorum,  and  as  we  can  not  take  action 
for  the  Division  in  regard  to  the  subjects  that  are  at  hand  for 
the  meeting,  we  can  have  an  informal  discussion  upon  them. 
With  regard  to  the  rules  adopted  for  the  Interchange  of  Empty 
Cars,  it  will  be  necessary  to  have  a  full  attendance,  in  order 
that  the  rules  may  be  thoroughly  gone  over  and  a  date  set  on 
which  they  should  go  into  efifect.  We  also  have  before  us  the 
question  of  where  our  next  annual  meeting  of  the  Central  Asso- 
ciation will  take  place — as  to  what  the  recommendation  or 
pleasure  of  this  Division  is  in  relation  to  location  for  said  meet- 
ing. Our  Secretary  has  received  a  communication  from  the 
Secretary  of  the  Central  Association  in  regard  to  the  matter,  as 
the  members  have  been  advised  by  circular. 

After  an  informal  discussion  Mr.  McChesney  offered  a  motion 
that  the  question  be  left  to  the  discretion  of  the  Executive  Com- 
mittee; that  they  take  such  action  as  is  necessary.  This  was 
seconded  and  carried  unanimously. 

Secretary:  We  have  the  following  letter  from  the  Secretary 
of  the  Local  Freight  Agents'  Association  of  St.  Louis,  dated 
January  6,  1898: 

'*  Referring  to  your  favor  of  October  5,  inclosing  resolution 
in  regard  to  having  Grain  Inspectors  close  and  reseal  cars  opened 
by  them  for  inspection,  I  beg  to  say  that  I  was  instructed  at  our 
meeting  on  the  3d  to  advise  you  that  we  now  have  in  effect  an 
arrangement  with  the  Missouri  R.  R.  &  Warehouse  Commis- 
sioners that  their  inspectors  shall  close  and  reseal  cars.  This 
rule  has  not  been  very  closely  lived  up  to  by  the  Missouri  In- 
spectors hitherto,  but  as  we  have  called  the  attention  of  the 
Commissioners  as  to  their  inspectors'  failure  in  this  respect, 
an  improvement  is  expected. 

**The  Illinois  Commissioners  have  declined  to  change  the 
present  custom  of  their  inspectors,  which  is  to  leave  the  closing 
and  resealing  of  cars  after  inspection  to  the  railroads.  We  are 
now,  however,  in  communication  with  the  Local  Freight  Agents' 
Associations  of  Chicago  and  Peoria,  with  a  view  of  taking  some 
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joint  action  in  bringing  the  matter  again  before  the  Illinois 
Commissioners,  and  will  advise  you  as  soon  as  any  definite  result 
is  attained." 

Upon  motion  the  meeting  here  adjourned. 
G.  L.  Sands,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


PrsoMdIngs  of  the  Regular  Monthly  Meeting  of  the  Kaneas  City  Division  Central  As 
datloa  of  Railroad  Officers*  held  at  the  Coates  Hoase,  Kansas 

Clty»  no.,  Pebniary  9, 1898. 


Meeting   was  called    to  order  at   2:30  p.  m.  by   President 
Palmer. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  F.  H.  Russell Trainmaster. 

C.  &  A.  R.  R (Not  represented. ) 

C.  R.  I.  &  P.  R.  R Mr.  J.  R.  Blair Trainmaster. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Ass't  Supt. 

K.  C.  F.  S.  &  M.  R.  R..Mr.  J.  H.  Emmert Supt. 

C.  M.  &  St.  P.  Ry Mr.  D.  W.  Rider. 

M.  K.  &  T.  Ry Mr.  L.  W.  Welch Supt. 

C.  G.  W.  Ry (Not  represented). 

K.  C.  O.  &S.  Ry (Not  represented). 

K.C.  St.  J.  &  C.B.  R.R..MR.  E.  G.  Fish Ass't  Supt. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.Term'ls. 

Un.  Pac.  Ry Mr.  A.  T.  Palmer Supt. 

Wabash  R.  R Mr.  J.  Laughlin Trainmaster. 

K.  C.  N.  W.  R.  R Mr.  C.  E.  Carson. 

K.  C.  P.  &  G.  R.  R (Not  represented). 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

Union  Depot  Co (Not  represented). 

Visitor:     Mr.  C.  W.  Sanford,  Manager  Mo. Valley  Car  Serv- 
ice Association. 
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President :  If  there  is  no  objection,  the  reading  and  approv- 
ing of  the  records  of  the  last  meeting  will  be  dispensed  with,  as 
the  records  have  been  printed  and  sent  to  ^11  members  of  the 
Association.  I  hear  no  objection  and  they  will  stand  approved 
as  printed. 

President:  What  have  we  under  the  head  of  unfinished 
business? 

Secretary :  We  were  to  have  a  report  from  the  Local  Freight 
Agents'  Association,  relative  to  checking  at  warehouses. 

Mr.  Laughlin :  I  was  advised  by  Mr.  Darnall,  Secretary  of 
the  Local  Freight  Agents'  Association,  to  inform  this  Asso- 
ciation that,  on  account  of  some  of  the  agents  being  sub- 
poenaed as  witnesses,  and  one  or  two  being  out  of  town,  they 
were  unable  to  have  a  meeting  this  morning,  as  they  had  in- 
tended, and  make  report  at  this  meeting.  He  also  stated  that 
they  had  found  the  subject  considerably  larger  than  they  had 
anticipated  when  they  started  in,  and  that  it  would  take  con- 
siderable close  figuring  to  get  proper  data.  They  expect  by  the 
next  meeting  to  be  able  to  make  a  report. 

Mr.  Carson :  I  move  that  we  lay  the  matter  over  until  the 
next  regular  meeting. 

Motion  was  seconded  and  carried. 

The  Secretary  read  the  following  letter: 

Cincinnati,  O.,  January  15,  1898. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  I  would  be  pleased  if  you  would  furnish  me  as 
early  as  possible  index  of  your  proceedings  for  the  year  1897. 
You  will  observe  that  for  this  year  each  month's  page  com- 
mences with  number  i.  This  occurred  through  an  oversight 
on  our  part  when  changing  the  contract  for  printing.  I  would 
therefore  suggest  that  the  page  number  be  prefixed  by  the 
month. 
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• 

Also  advise  how  many  bound  copies  of  the  printed  proceed- 
ings for  1897  you  will  require. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

President :  Do  any  of  the  members  desire  to  make  any  re- 
marks in  regard  to  this? 

Mr.  Emmert:  I  presume  the  Secretary  can  provide  the 
index,  and  the  only  question  is  as  to  the  number  of  copies  the 
members  of  this  Association  will  require.  I  should  think  two 
or  three  for  each  road  would  be  enough. 

Mr.  Carson :  I  should  think  that  one  copy  of  the  minutes 
would  be  sufficient,  to  be  sent  to  that  member  of  the  Associa- 
tion who  usually  attends  the  meeting,  and  I  would  move  that 
we  order  20  copies,  instructing  the  Secretary  to  send  one  to  each 
member  who  usually  represents  his  road  at  the  meetings,  keep- 
ing the  other  copies  for  emergency  to  give  to  anyone  else  who 
might  want  one. 

Motion  was  seconded  by  Mr.  Welch  and  carried. 

The  Secretary  read  letter  from  President  T.  F.  Whittelsey, 
of  the  Central  Association,  referred  to  this  Division  by  Secretary 
Fetter,  desiring  an  expression  relative  to  the  place  of  holding 
the  annual  meeting  in  July. 

Mr.  Carson:  I  would  like  to  inquire.  What's  the  matter 
with  Kansas  City?  We  are  posing  as  a  convention  town  and 
have  sent  forth  to  the  world  that  this  is  the  best  convention 
town  on  earth.  I  don't  know  of  a  better  place  for  the  Associa- 
tion to  meet  than  right  here.  I  move  that  the  Secretary  be 
instructed  to  write  Mr.  Fetter  that  it  is  the  desire  of  this  Divi- 
sion to  have  the  meeting  held  at  Kansas  City. 

Mr.  Laughlin :     I  second  the  motion. 

Motion  carried. 

The  Secretary  read  the  following  letter  from  Mr.  Stillwell, 
of  the  C.  R.  I.  &  P. : 
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Chicago,  February  7,  1898. 
B.  H.  Garrigues,  Esq., 

Secretary  Kansas  City  Division  C.  A.  R.  R.  O. 

Dear  Sir:     Supt.  Jones  and  myself  are  unable  to  attend  the 

meeting  Wednesday  on  account  of  having  to  get  out  new  time 

card  in  Chicago.      I  had  prepared  »n  article  to  read  before  the 

meeting  Wednesday  on  '*  Economy  in  the  use  of    Train  and 

Station  Supplies." 

I  will  try  and  be  present  at  the  March  meeting  with  this 

paper,  but  if  unable  to  be  there  will  send  it  to  you  for  that 

meeting.  Yours  truly, 

(Signed)  W.  H.  Stillwell, 

Ass't  Gen'l  Supt. 

President:  If  there  is  no  objection  this  subject  will  be 
allowed  to  go  over  until  the  next  meeting. 

There  was  some  discussion  on  methods  for  keeping  up  inter- 
est in  the  Association  and  increasing  the  attendance.  As  a 
means  to  this  end  Mr.  Welch  offered  a  motion  that  the  Presi- 
dent appoint  a  committee  of  two,  to  prepare  a  list  of  questions 
on  practical  railroad  operation,  to  be  discussed  at  the  meetings. 
Motion  was  carried  and  the  President  appointed  as  such  com- 
mittee Mr.  Carson  and  Mr.  Fish. 

The  committee  reported  the  selection  of  the  following  ques- 
tions : 

What  method  is  pursued  in  issuing  supplies  to  yardmen, 
particularly  lanterns,  links  and  pins? 

What  is  the  experience  with  trains  breaking  in  two  by  auto- 
matic couplers  coming  uncoupled  ? 

What  instructions  are  issued  to  employees  with  a  view  of 
keeping  trespassers  out  of  yards  at  terminal  points? 

Is  there  any  advantage  in  rating  trains  on  a  tonnage  basis? 
What  roads  employ  that  system? 

Can  there  be  any  improvement  in  the  interchange  of  trans- 
fers at  Kansas  City? 

There  being  no  further  business,  the  meeting  adjourned. 
A.  T.  Palmer,  B.  H.  Garrigues, 

President.  Secretary. 
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EXECUTIVE  COnniTTEE. 


rocccdings  of  rieetiiiflr  off  the  Executive  Committee  off  the  Central  Aseoclation  off  Railroad 
Officers,  held  in  Cincinnati »  Ohio,  Tuesday,  March  i,  1898. 


A  meeting  of  the  Executive  Committee  of  the  Central  Asso- 
iation  of  Railroad  Officers,  held  in  Room  71,  Carew  Building, 
Mncinnati,  Ohio,  Tuesday,  March  i,  1898,  and  on  motion  it 
i^as  agreed  to  hold  the  next  Annual  Meeting  of  the  Central 
association  at  Indianapolis,  Ind.,  July  12  and  13,  1898. 

It  was  also  moved  and  carried  that  each  Division  be  notified 
0  select  a  member  who  will  prepare  and  present  at  the  Annual 
leeting  a  paper,  subject  to  be  selected  by  the  Division,  or 
elected  by  the  member  and  approved  by  the  Division ;  these 
apers  to  be  in  the  hands  of  the  Secretary  of  the  Central  Asso- 
iation  thirty  days  prior  to  July  12,  in  order  that  same  may  be 
>rinted  and  distributed  to  the  members,  so  that  they  may  come 
prepared  to  discuss  what  is  presented. 

It  was  also  moved  and  carried  that  the  following  be  offered 
s  a  substitute  for  Article  XVII  of  the  Rules  of  Order: 

ARTICLE  XVII. 

Votes  in  the  meetings  of  the  Association,  except  for  the 
lection  of  officers,  shall  be  viva  voce. 

For  the  election  of  officers  each  Division  shall  be  entitled  to 
ast  one  vote.  (See  Article  IV. )  For  this  purpose  each  Divi- 
ion  shall  delegate  a  member  to  act  for  it  and  cast  its  vote. 

A  majority  vote  of  the  members  present  shall  govern.  In 
ase  of  a  tie  vote  the  Chairman  shall  cast  the  deciding  ballot, 
r.  F.  Whittelsey,  O.  G.  Fetter, 

Chairman.  Secretary. 
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CINCINNATI  DIVISION. 


Regrular  Monthly  Mectlngr  of  the  Central  Association  of  Railroad  Officers,  CinclnaaU 

Division,  held  In  Room  71,  Carew  Building,  Cincinnati. 

Ohio,  Tuesday,  March  8,  1898. 


Meeting  cjliled  to  order  at  ii  :o5  a.  m.,  with  President  Lewis 
in  the  chair. 

The  following  lines  were  represented : 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson Supt. 

Mr.  C.  H.  Howard Supt. 

Mr.  C.  C.  Riley Supt.  C.  S. 

Mr.  J.  G.  Xeuffer G.  M.  M. 

C.  C.  C.  &  St.  L.  Ry....MR.  G.  W.  Bender Supt. 

....Mr.  H.  F.  Houghton.... Asst.  Supt. 

....Mr.  J.  R.  Cavanagh Supt.  C.  S. 

....Mr.  F.  M.  Lawler D.  M.  M. 

....Mr.  Mason  Rickets D.  M.  M. 

C.  H.  &  D.  Ry Mr.  C.  G.  Waldo GenM  Mgr. 

Mr.  R.  B.Turner Gen'l  Supt. 

Mr.  a.  Galloway Supt. 

Mr.  C.  H.  Cory Supt.  M.  P. 

Mr.  G.  H.  Waldo Supt.  C.  S 

C.  N.  O.  &  T.  P.  Ry....MR.  J.  P.  McCuen Supt.  M.  P. 

C.  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

Mr.  W.  T.  Smith A.  M.  M. 

L.  &  N.  R.  R Mr.  Brent  Arnold Supt. 

'*        "         Mr.  Pulaski   Leeds Supt.  Mch'y^ 

Mr.  Wm.  Adair D.  M.  M. 
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President :  As  the  minutes  of  the  previous  meeting  have 
been  printed  and  distributed,  unless  there  are  objections,  same 
will  stand  approved  as  printed. 


Fumisliing  Labor  to  Load,  Check  and  Seal  CL  and  LCL  Shipments 

on  Private  Sidings. 

Secretary :  This  subject  was  laid  over  from  the  last  meet- 
ing, same  having  come  up  through  a  recommendation  of  the 
Cincinnati  Local  Freight  Agents'  Association. 

President:     What  do  you  wish  to  do  with  this  matter? 

Mr.  Arnold:  I  move  that  the  recommendation  of  the  Cin- 
cinnati Local  Freight  Agents'  Association,  to  wit,  that  labor 
will  not  be  furnished  to  load,  check  and  seal  CL  and  LCL 
shipments  on  private  sidings,  be  concurred  in. 

Seconded  by  Mr.  Bender  and  carried. 


Amending  Rules  for  Loading  Long  Timber  and  Lumber. 

The  Secretary  read  the  following  communication : 

Louisville  &  Nashville  Railroad  Company. 

Louisville,  Ky.,  February  28,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir :  I  send  you  by  express  today  50  copies  of  a  cir- 
cular letter  addressed  to  the  Officers  and  members  of  the  Cen- 
tral Association  of  Officers,  Cincinnati  Division,  relative  to  the 
loading  of  lumber,  and  would  respectfully  ask  that  you  get  a 
copy  of  this  circular  letter  in  the  hands  of  every  Officer  and 
member  as  soon  as  possible,  in  order  that  we  may  take  the 
matter  up  at  our  next  meeting,  Tuesday,  March  8. 

Yours  truly, 

(Signed)  P.  Leeds,  S.  M. 
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Secretary :  I  have  complied  with  the  request  of  Mr.  Leeds 
and  sent  a  copy  of  the  circular  to  all  members,  so  far  as  the  50 
copies  would  go.     The  circular  reads  as  follows : 

To  the  Officers  and  Members  of  Central  Association  of  R.  R. 
Officers,  Cincinnati  Division,  Cincinnati,  Ohio. 

Gentlemen:  Inasmuch  as  we  have  had  a  great  deal  of 
trouble  all  through  the  South,  relative  to  the  loading  of  lumber, 
a  meeting  of  representatives  of  the  following  roads  was  held  at 
Atlanta,  February  15: 

Southern;  Memphis  &  Charleston;  Georgia  Southern  & 
Florida;  Central  of  Georgia;  Louisville  &  Nashville;  Nash- 
ville, Chattanooga  &  St.  Louis;  Cincinnati  Southern ;  Western 
&  Atlantic;  Florida  Central  &  Peninsular;  Illinois  Central; 
Plant  System ;  New  Orleans  &  North-Eastern. 

It  was  the  opinion  of  all,  based  from  their  observ^ation,  that 
the  rules  should  be  modified,  inasmuch  as  they  w^orked  a  hard- 
ship in  a  great  many  points  without  in  any  way  enhancing  the 
safety  of  employees,  or  of  the  train. 

The  principal  hardship  is  in  the  reading  of  Rule  No.  7. 
Under  the  general  interpretation  of  this  rule,  a  load  that  comes 
just  even  with  the  end  of  the  car  can  pass  without  wiring,  but 
if  it  projects  at  all  beyond  the  end  sill  it  must  have  the  stakes 
wired  at  the  top,  regardless  of  the  height  of  the  load,  although 
perhaps  there  is  but  a  few  inches  difference  between  the  loading 
that  will  pass  without  wiring  and  one  that  will  not. 

Another  thing  that  is  manifestly  improper  is  the  require- 
ment of  wiring  the  stakes  when  the  load  exceeds  three  feet  in 
height,  without  any  other  classification.  The  average  loading 
of  car  sills,  or  other  lumber  from  34  to  36  feet  long,  is  from  37 
to  40  inches  high,  and  is  perfectly  safe  to  pass  with  the  stakes 
secured  with  boards  and  without  wiring. 

Another  thing  is  the  excessive  clearance  around  the  brake- 
staff  now  required.  If  the  lumber  clears  the  brake-wheel  so  as 
to  make  it  accessible  and  operative,  it  is  all  that  is  necessary. 
There  is  no  necessity  for  the  eighteen  inches  called  for. 
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We  also  consider  that  cars  should  be  classified  as  between 
those  having  deadwoods  and  those  without.  The  end  sills  of 
cars  that  are  built  without  deadwoods  are  no  further  apart  at 
the  center  when  coupled  than  the  face  of  the  deadwoods  on  cars 
that  have  them,  and,  in  our  opinion,  the  load  should  be  allowed 
to  project  to  this  point,  i.  c,  even  with  the  end  sill  where  there 
is  no  deadwood,  or  to  face  of  the  deadwood  with  cars  equipped 
with  thetn. 

A  committee  was  appointed  to  prepare  modifications  of  rules 
and  present  them  to  the  Master  Car  Builders'  Association  in 
June.     This  committee  consists  of 


k 


Mr.  P.  Leeds  (L.  &.  N. ),  Chairman. 
Mr.  W.  H.  Pedole  (So.  Ry. ). 
Mr.  F.  V.  Brazier  (I.  C), 

Mr.  Jas.  Cullen  (N.  C.  &  St.  L. ). 
Mr.  J.  B.  Caps  i  G.  S.  &  F. ). 


And  T  have  drafted  the  following  modifications,  bnt  have 
not  heard  from  the  rest  of  the  committee,  at  the  same  time 
would  earnestly  urge  upon  you  to  study  the  matter  and  be  ready 
to  give  me  advice  at  the  next  meeting  of  the  Association. 

Figure  No.  i. — No  change. 

Figiire  No.  2. — Instructions  to  be  changed  to  read,  "stakes 
must  extend  up  as  shown  and  be  securely  fastened  at  the  middle 
with  zvirc,  but  thd  top  of  all  stakes  may  he  held  together  icith 
boards  as  specified. ' ' 

Figure  No,  3. — Change  instructions  to  read,  "The  materiul 
on  carrying  car  when  loaded  as  per  figure  3  must  rest  on  bear- 
ing pieces  not  less  than  8  inches  wide,  and  of  sufficient  thickness 
to  keep  the  ends  0/  lumber  at  least  four  (4)  inches  above  the  floor 
of  the  idler. ' ' 

Figures  4,  5,  6,  7,  8  and  9. — No  change. 

Figures  10,  11  and  12. — To  dispense  with  the  bolts  and 
straps.  If  considered  necessary  nail  a  cleat  across  the  guide 
blocks  on  each  side  of  the  3x8  piece.  Cut  out  the  word 
"Oak." 
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GENERAL  INSTRUCTIONS. 

I. — No  change. 

2. — Change  after  *' other  round  timber"  to  read,  "they  must 
be  loaded  with  the  buts  and  tops  alternating,  and  if  the  loading 
occupies  two  or  more  cars  it  must  rest  upon  bearing  pieces  of 
not  less  than  8x8  inches  in  section,  and  each  tier  must  be 
separated,"  etc.  (merely  transposed),  and  there  must  be  three 
pairs  of  stakes  at  each  end  of  lading  securely  fastened  with  wtre^ 
as  described  in  Rule  No.  7  in  General  Instructions. 

3. — No  change. 

4. — Change  dimension  to  eight  inches  wide  and  of  suflScient 
thickness  to  keep  the  lading  at  least  four  inches  clear  from  the 
floor  of  the  car,  and  bearing  pieces  to  be  made  up  of  two  pieces 
when  more  than  five  inches. 

5. — No  change. 

6. — Change  to  read,  **free  from  knots  that  would  materially 
impair  their  strength,  and  of  full  size  to  reasonably  fit  the  stake 
pockets. " 

7. — Change  to  read,  *' Opposite  stakes  must  always  be  fas- 
tened together  either  with  wire  or  boards.  In  cases  where  the 
load  is  more  than  three  and  one  half  feet  high  and  projects  be- 
yond the  bearing  piece  more  than  six  and  less  than  nine  feet,  the 
stakes  at  the  projecting  end  must  be  secured  at  the  tops  with 
wire.  When  the  load  is  more  than  three  and  one  half  feet  high 
and  projects  beyond  the  bearing  piece  more  than  nine  feet,  or 
where  the  load  is  more  than  four  feet  high  and  projects  more 
than  six  feet  beyond  the  bearing  piece,  or  is  carried  on  two  or 
more  cars,  the  stakes  must  be  secured  in  the  middle  with  wire 
and  at  the  top  with  either  wire  or  boards. ' ' 

8. — All  cars  must  be  so  loaded  as  to  leave  the  brake  acces- 
sible and  operative.  There  must  be  a  clearance  of  at  least  two 
inches  between  the  brake-wheel  and  the  lumber.  One  brake, 
etc. 


dition  lo  the  appointment  of  that  committee,  there  is 
a  matter  I  wish  to  briiig  before  you  with  a  view  of  extending 
the  arrangements  that  are  going  into  effect  on  the  southern  roads 
as  far  as  possible,  pending  the  action  of  the  Master  Car  Builders' 
Association,  and  would  earnestly  urge  upon  you  to  attend  the 
next  meeting  of  the  Association,  Tuesday,  the  8th  prox.,  with 
a  view  of  relieving  the  situation.  Please  note  that  if  any  of  our 
connections  adopt  the  same  modifications,  as  follows,  we  can 
then  accept  lumber  for  consignment  on  their  line,  and  in  case 
they  found  advantage  was  being  taken  of  this,  and  lumber  being 
reconsigned,  we  would  undertake  to  protect  them  at  the  initial 
point. 

Resolutions  adopted  at  the  meeting  of  repiesenlalives  of 
southern  roads  at  Atlanta,  February  15: 

That  for  all  consignments  of  material  to  points  on  their 
respective  Hnes  they  will  accept  loading  of  lumber  with  the 
following  modifications: 

Lumber  that  is  loaded  so  as  not  to  project  beyond  the  dead- 
woods,  and  with  the  brake  operative. 

They  will  not  require  wiring  of  ordinary  lading,  unless  it 
exceeds  4  feet  in  height;  and  on  lading  extending  beyond  the 
end  of  the  car,  wiring  will  not  be  required  unless  the  Ipading 
exceeds  3  feet  in  height  and  extends  more  than  10  feet  beyond 
the  bearing  over  bolster. 

That  bearing  pieces  of  sufficient  height  to  keep  the  lading  4 
inches  above  the  floor  of  the  idler  will  be  accepted. 

But  that  all  consignments  to  points  beyond  the  terminals  of 
their  respective  lines  must  be  loaded  strictly  in  accordance  with 
Master  Car  Builders'  Rules. 

And  that  they  shall  take  such  precaution  as,  in  their  judg- 
ment, they  consider  most  efficient  to  prevent  reconsignment  of 
such  lading  as  was  originally  consigned  to  points  on  their  re- 
spective lines. 

That  in  all  cases,  whether  loaded  in  accordance  with  Master 
Car    Builders'   Rules,   or  with   these   modifications,    the   roads 
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themselves  will  assume  responsibility  for  blocking  cars  apart, 
this  blocking  to  be  done  at  the  first  terminal  after  leaving  the 
mills. 

That  a  charge  of  75  cents  for  each  pair  of  cars  blocked  apart 
be  prorated  over  the  waybill. 

That  they  be  asked  to  take  up  this  matter  of  modifications 

with  their  connections,  with  a  view  of  extending  it  as  far  as 

possible.  Yours  truly, 

P.  Leeds, 

Chairman. 
Louisville,  Ky., 

February  28,   1898. 

President :  It  has  been  suggested  that  as  the  present  rules 
for  loading  tiinber  were  presented  to  the  American  Railway 
Association  at  its  October,  1897,  meeting,  and  laid  on  the  table 
for  further  consideration,  inasmuch  as  some  of  the  members  of 
the  Association  had  not  been  informed  of  same,  that  the  pro- 
posed modifications  be  referred  to  the  Committee  on  Car  Service 
of  the  American  Railway  Association,  to  be  presented  to  that 
Association  at  its  April,  1898,  meeting,  in  Louisville.  I  men- 
tioned the  matter  to  Mr.  Leeds  before  the  meeting,  and  I  think 
he  has  some  remarks  to  make  concerning  the  suggestion. 

Mr.  Leeds:  I  think  it  would  be  a  good  idea  to  take  the 
history  of  this  matter.  In  the  first  place,  as  you  all  know,  there 
was  presented  to  this  Association  just  about  two  years  ago  a  copy 
of  these  rules  as  they  were  finally  adopted  by  the  M.  C.  B.  Asso- 
ciation, after  some  modifications.  You  appointed  a  committee, 
who  went  over  the  rules,  and  we  were  directed  to  bring  it  up 
before  the  M.  C.  B.  Association.  They  were  presented  to  the 
Association  and  passed  a  year  ago  last  June,  although  I  will  say 
that  before  passing  I  was  made  chairman  of  a  committee  of 
nine  and  spent  about  two  days  in  adding  to  the  rules,  and  we 
added  to  the  loading  of  long  lumber  and  timber  the  loading  of 
structural  material,  and  also  the  so-called  modifications,  which 
I  considered,  to  a  great  extent,  ** butchery  of  the  original  plan" 
for  the  loading  of  the  material,  as  in  Rule  7. 


The  first  year  it  went  along  all  right  because  I  cio  not  think 
anybody  undertook  to  enforce  it.  From  September  i  it  has 
been  generally  enforced  and  the  hardships  have  developed. 
Before  I  go  further,  might  say  in  the  first  place  that  the  man- 
agers of  the  sonthern  roads  had  a  meeting  at  Atlanta,  January 
3,  and  after  a  long  discussion  decided  that  they  could  not  do 
anything,  except  that  perhaps  there  should  be  modifications  to 
the  rules,  and  after  .further  discussion  of  the  matter  they  di- 
rected the  mechanical  representatives  of  the  different  roads  to 
meet  at  Atlanta  in  February,  I  think  about  the  8th  or  glh.  We 
met  there,  and  whilst  there  was  very  little  done,  except  these 
resolutions  that  have  been  put  before  you,  at  the  same  time  they 
appointed  a  committee  to  present  these  modifications  to  the  M. 
C.  B.  Association  at  their  next,  or  June,  meeting.  Whilst  this 
matter  was  under  discussion,  we  all  went  out  iu  the  different 
yards  at  Atlanta  and  there  had  a  good  chance  to  see  where  the 
reading  of  Rule  7  was  working  a  hardship,  Iu  the  first  place 
we  foimd  carloads  of  Uimber  rejected  because  they  were  37 
inches  high ;  would  have  been  passed  at  36  inches  without  wir- 
ing the  tops,  but  at  37  inches  rejected  simply  because  they  were 
not  wired  at  the  tops,  and  the  same  thing  on  all  lading  when 
from  37  to  38  inches,  It  was  evidently  a  hardship  to  ask  that 
an  expense  of  S2.00  be  put  upon  the  cars  iu  wiring  the  tops  of 
the  stakes.  In  the  next  place,  loads  of  34-foot  sills  on  34.foot 
cars.  The  sills  were  cut  34  foot  6  inches,  and  projected  beyond 
the  end  of  the  car,  with  an  18-inch  clearance  from  the  brake, 
say  2  feet.  They  were  only  36  inches  high,  but  they  projected 
from  6  inches  to  2  feel,  and  iu  some  in.stances  3  feet,  beyond 
the  end  of  the  car  on  account  of  brake  clearances  at  the  other 
end  of  the  car  sending  them  over  the  opposite  end.  In  other 
words,  a  car  could  not  carry  sills  for  its  own  construction.  But 
where  the  hardship  conies  in,  it  says  that  wherever  the  loading 
shall  extend  beyond  the  end  of  the  car  the  stakes  must  be  wired, 
not  only  at  the  top  but  in  the  middle,  and  that  even  carloads 
of  limber  projecting  only  3  feet  beyond  the  end,  or  8  feet  be- 
yond the  bearings,  only  28  inches  high,  two  stakes  of  timber 
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deadwood;  if  you  load  even  with  the  end  of  the  car,  even  with 
the  end  of  the  end  sill,  in  other  words,  it  appears  that  your 
loads,  when  loaded  to  the  end  of  the  end  sill,  are  no  different 
than  on  other  cars  when  loaded  with  deadwoods;  but  as  there 
are  still  26  inches  there,  1  do  not  think  there  is  any  danger  in 
loading  to  the  face  of  the  deadwoods,  and  not  any  more  danger 
than  there  is  when  loaded  to  the  end  sill  of  a  car  not  equipped 
with  deadwoods. 

Mr.  Bender:  Can  I  ask,  Mr.  Leeds,  if  you  have  Egured  on 
the  automatic  coupler? 

Mr.  Leeds:  Decidedly;  if  your  automatic  couplers  come 
together,  or  plain  drawbars,  it  is  the  same  thing. 

President :  What  action  will  you  take  with  this  communi- 
cation ? 

Mr,  Leeds:  I  move  that  this  matter  be  put  formally  before 
the  members  of  this  Association  and  they  asked  to  signify  the 
adoption  of  these  modifications,  each  one  for  his  own  individual 
line,  and  I  would  also  like  to  ask  the  members  to  get  it  extended 
as  far  as  they  can  beyond,  for  it  certainly  is  something  that  is 
necessary  to  relieve  the  situation  in  the  South. 

-Mr.  Howard:     Would  there  be  room  enough  left  for  t 
to  couple  cars  in  case  they  were  loaded  to  deadwood? 

Mr.  Leeds:     There  would  still  be  about  17  inches  left. 

President:     Are  you  ready  to  act  upon  the  motion? 

Mr.  Leeds:  I  would  like  to  amend  the  motion  to  make  it 
read  that  each  member  be  asked  to  adopt  such  items  of  these 
modifications  as  he  considers  can  be  safely  adopted  for  his  own 
individual  line,  and  further,  that  there  should  be  a  special  meet* 
ing  of  this  Association  called  two  weeks  from  today  to  further 
consider  the  matter,  although  the  vote  itself  is  an  indication  of: 
what  they  are  willing  to  do  in  the  matter. 

Mr.  C.  G.Waldo:  I  have  been  away  and  have  not  had  time 
to  thoroughly  look  over  these  modifications  that  have  been  sug- 
gested by  the  Committee  representing  the  southern  loads,  ol. 
which  Mr.  Leeds  is  Chairman,  and  I  am  therefore  not  prepazi 
to  say  that  the  C.  H.  &  D.  Ry.  is  in  favor,  or  opposed, 
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to  these  modifications;  but  it  does  seem  to  me  that  Mr.  Leeds* 
suggestion  of  the  manner  in  which  this  matter  is  to  be  taken 
up  is  not  in  accordance  with  the  rules  of  the  Central  Associa- 
tion ;  that  is  to  say,  Mr.  Leeds  desires  to  have  the  individual 
roads  of  this  Association  say  whether  they  wi!l,  for  themselves, 
accept  these  modifications.  As  I  understand  it,  the  Central 
Association  is  composed  of  all  the  roads  centering  in  Cincinnati, 
and  the  action  of  this  .Association  should  be  had,  upon  any 
modifications  to  govern,  by  the  roads  in  the  Association,  and 
not  any  one  road  which  may  come  in  for  itself  and  say  that  this 
one  road  is  willing  to  accept  these  modicfiattons,  if  the  Associa- 
tion decided  that  at  this  lime  it  is  advisable  for  the  Association, 
as  an  Association  of  the  roads  of  Cincinnati,  not  to  accept  these 
modifications.  Understand  me,  I  am  not  opposed  as  yet  nor  in 
favor  of  these  modifications;  want  more  time  to  consider  them  ; 
but  1  think  that  whatever  action  is  taken  ought  to  be  taken  by 
the  Association  as  representing  all  the  roads  in  Cincinnati.  Of 
course  this  Association  can  not  modify  the  M,  C,  B.  Rules  with 
reference  to  the  loading  of  long  timber  and  have  such  modifica- 
tions binding  upon  our  connections.  The  long  timber  that  we 
handle,  I  presume  75  percent  of  it  goes  to  our  connections; 
therefore  we  would  not  be  helping  the  roads  in  the  South  very 
mtich  if  we  would  as  an  individual  road  say  that  we  would  accept 
these  modifications,  unless  we  can  get  the  other  Central  Asso- 
ciations to  accept  the  same  modifications.  VVe  are  willing  to  join 
the  other  roads  in  doing  anything  that  is  proper  in  making 
these  modifications,  at  the  same  time  having  in  view  the  safety 
of  the  lading,  I  should  very  much  deprecate  any  single  road 
coming  in  and  taking  separate  action  if  the  Association  sees  fit 
to  take  action  which  is  different  from  what  a  separate  road  pro- 
poses to  take. 

Mr.  Leeds :  As  my  motion  and  amendment  have  not  been 
seconded,  would  like  to  withdraw  same  and  have  someone  make 
a  motion  which  would  fully  cover  the  question. 

Mr.  Galloway:  I  move  that  the  subject  of  amendment  to 
rules  for  loading  long  timber  be  disposed  of  at  this  meeting  by 


being  laid  on  the  table  for  two  weeks,  at  which  time  a  special 
meeting  of  this  Association  is  to  be  called,  and  all  members 
reqnired  to  come  prepared  to  take  some,  definite  action  as  an 
Association. 

Seconded  by  Mr.  Bender  and  carried, 


Report  of  Special  Committee  on  Snbjecti. 

President:     Has  the  Committee  any  report  to  make? 

Mr.  Bender:  This  is  the  first  meeting  since  I  have  been 
notified  of  the  appointment,  and  have  not  had  a  chance  for  a 
conference  with  the  other  members  of  the  Committee,  so  have 
nothing  to  report  at  this  meeting,  but  will  have  something  to 
report  at  the  next  meeting. 

Mr.  Houghton:  I  move  that  the  Committee  ou  Subjects  be 
granted  further  time  to  report. 

Seconded  by  Mr.  Lawler  and  carried. 

Annual  Ueeting  of  the  Central  Association  of  Railroad  Officers. 

The  Secretary  read  the  following  communication; 

Cincinnati,  Ohio,  March  3,  1898. 
To  all  Division  Secretaries, 

Centra!  Association  of  Railroad  Officers. 

Dear  Sirs:  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  in  Cincinnati, 
Ohio,  Tuesday.  March  i,  1898,  it  was,  on  motion  duly  seconded 
and  carried,  decided  to  hold  the  next  Annual  Meeting  of  the 
Centra]  Association  at  Indianapolis,  Indiana,  on  July  12  and  i 
1898.  . 

It  was  also  moved  and  carried  that  each  Di\ision  be  noti& 
to  select  a  member  who  will  prepare  and  present  at  the  Ansui 
Meeting  a  paper,  the  sub-ect  to  be  selected  by  the  Division,  ■ 
selected  by  the  member  and  approved  by  the  Division;  theB 
papers  to  be  in  the  hands  of  the  Secretary  of  the  Central  Ass 
ciation  thirty  days  prior  to  July  12,  in  order  that  the  same  n 
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be  printed  and  distributed  to  the  members,  so  that  they  may 
come  prepared  to  discuss  what  is  presented. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

President:     What  action  do  you  wish  to  take? 

Mr.  Arnold :  I  move  that  the  communication  be  referred 
to  the  Committee  on  Subjects  to  select  a  subject  and  appoint  a 
member  to  prepare  a  paper  for  the  Annual  Meeting  at  Indian- 
apolis. 

Seconded  and  carried. 

Proposed  Meeting  of  the  Various  Joint  Car  Inspectors. 

The  Secretary  read  the  following  communication : 

Cincinnati,  Ohio,  March  8,  1898. 
Mr.  O:  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:    At  a  meeting  of  the  Standing  Committee  on  Joint 
Car  Inspection,   held  this  date,   the  following    resolution  was 
offered : 

Resolved,  That  this  Association  extend  an  invitation  to  the 
Joint  Inspectors  located  at  Cleveland,  Columbus,  Toledo,  St. 
Louis,  Cairo,  Chattanooga,  Lexington  and  Dayton  to  meet  with 
our  Chief  Joint  Inspector,  Mr.  Boutet,  at  Cincinnati,  at  an  early 
date  to  be  decided  upon  by  the  Association,  to  go  carefully  over 
the  M.  C.  B.  Rules  as  to  their  understanding  of  same,  particu- 
larly where  they  refer  to  owner's  defects,  whether  they  will 
require  M.  C.  B.  cards  or  pass  them  without  M.  C.  B.  repair 
cards  or  defect  cards  for  owner's  defects.  We  believe  this  will 
obviate  issuing  a  large  number  of  M.C.B.  defect  and  repair  cards. 
It  was  moved  and  carried  that  the  resolution  be  adopted  and 
referred  to  the  Central  Association  for  approval. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 
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President :  What  is  your  pleasure  in  regard  to  this  com- 
munication? 

Mr.  Lawler:  The  object  in  presenting  the  resolution  to 
this  Association  is  this:  We  find  at  one  junction  point  a  car 
passed  all  right;  at  the  next  junction  point  it  is  held  up  for  the 
defects  which  passed  at  the  other  point  as  an  owner's  defect, 
and  in  order  to  avoid  issuing  so  many  defect  cards,  it  was  the 
opinion  of  the  Standing  Committee  that  we  call  the  Joint  In- 
spectors together  as  named  in  the  resolution,  and  see  if  they 
could  not  agree  on  a  plan  and  determine  just  what  was  owner's 
defects,  for  which  the  owner  of  the  car  was  responsible,  and  by 
so  doing  would  avoid  issuing  so  many  cards. 

Mr.  Cory:  I  am  of  the  opinion  that  a  meeting  of  this  kind 
would  be  productive  of  good  results  from  occasions  I  have  had 
come  up  between  the  Joint  Inspectors  on  our  line  as  to  what 
would  pass  and  what  would  not  pass. 

Mr.  Leeds :  I  move  that  the  recommendation  of  the  Stand- 
ing Committee  be  approved. 

Seconded  by  Mr.  Lawler  and  carried. 

Delivery  of  Loaded  Cars  to  Connections  with  Legible  Seals. 

The  Secretary  read  the  following  communication : 

Cincinnati,  Ohio,  March  4,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 

Dear  Sir :  At  a  meeting  of  the  Cincinnati  Local  Freight 
Agents'  Association,  held  March  2,  1898,  it  was  moved  and 
carried  ''that  the  following  resolution  be  referred  to  the  Central 
Association  of  Railroad  Officers,  Cincinnati  Division,  for  instruc- 
tions." 

Resolved,  That  all  loaded  cars  interchanged  at  Cincinnati 
shall  be  sealed  with  legible  seals  by  delivering  line  before 
delivery,  and  no  cars  shall  be  delivered  which  has  an  illegible 
or  pounded  seal.  Yours  truly, 

^Signed)  O.  G.  Fetter, 

Secretary. 
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President:     What  shall  we  do  with  this  communication? 

Mr.  Arnold : '  I  move  that  the  recommendation  of  the  Cin- 
cinnati Local  Freight  Agents'  Association  be  adopted  by  this 
Association. 

Seconded  and  on  vote  carried. 

Using  Foreign  Equipment  for  Switching  Service  between  Local 

Industries. 

The  Secretarv  stated  that  this  matter  had  been  laid  over 
from  the  last  meeting  at  the  request  of  Mr.  Cavanagh. 

Mr.  Cavanagh  stated  that  he  had  taken  this  matter  up  sev- 
eral times  with  the  various  lines  at  Cincinnati  in  an  endeavor 
to  have  the  matter  properly  adjusted,  but  seemed  unable  to  do 
so,  and  referred  the  matter  to  this  Association  in  the  hope  of 
being  able  to  bring  about  the  desired  result.  As  an  example, 
say  the  C.  H.  &  D.  Ry.  has  a  Big  Four  car  on  its  line  between 
Cincinnati  and  Indianapolis  and  loads  same  with  grain  for  Cin- 
cinnati on  the  supposition  that  when  unloaded  delivery  of  the 
empty  car  will  be  made  to  the  owner  at  that  point.  Upon 
arrival  at  Cincinnati  the  consignee  orders  the  car  over  to  La- 
tonia.  The  car  is  delivered  by  the  C.  H.  &  D.  Ry.  to  the  L.  & 
N.  R.  R.,  expecting  it  is  to  be  made  empty  at  Latonia  and 
returned  to  the  owner.  After  the  car  gets  over  to  Latonia  it  is 
reconsigned  to  some  point  in  the  South,  and  the  car  goes  on, 
thereby  causing  its  misuse.  Stated  that  in  a  case  of  this  kind 
that  the  C.  H.  &  D.  Ry.  had  not  misused  the  car,  but  that  the 
road  which  reconsigned  the  car  beyond  the  switching  limits  of 
Cincinnati  had,  and  that  he  would  like  to  see  some  action  taken 
by  the  Association  whereby  cars  of  this  kind  can  be  accepted, 
and  if  reconsigned,  the  road  reconsigning  same  to  transfer  the 
car  and  return  the  empty  car  to  the  owner. 

Mr.  Arnold:  I  move  that  this  subject  of  returning  cars  to 
their  owners  be  referred  to  a  Special  Committee  of  three,  con- 
sisting of  car  record  men,  to  formulate  a  set  of  rules  to  govern 
this  matter  and  report  at  the  next  meeting. 
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Seconded  by  Mr.  Bender  and  carried. 
President:     Will  appoint  as  that  Committee  Messrs.  J. 
Cavanagh,  G.  H.  Waldo  and  C.  C.  Riley. 

Members  Proposed. 

The  names  of  Mr.  John  Hair,  D.  M.  M.,  B.  &  O.  S-W.  Ry  - 
Chillicothe,  Ohio,  and    Mr.  E.  L.  Hill,  Car   Accountant,  L. 
N.  R.  R.,  Louisville,  Ky.,  were  proposed  for  membership  aa. 
duly  elected. 

On  motion,  duly  seconded,  meeting  adjourned  at  12:05  p. 

Geo.  W.  Lewis,  O.  G.  Fetter, 

President.  Secretary. 
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CINCINNATI  DIVISION. 


Special  neeting  of  the  Central  Ajtoclctlon  of  Railroad  Offlcen,  Cincinnati  DlvUlon,  held 
In  Room  71,  Carew  BnHding,  Cincinnati.  Ohio,  Tuesday,  March  aa,  1898. 


Meeting  called  to  order  at  ii  :io  a.  m.,  with  President  Lewis 
in  the  Chair. 

The  following  lines  were  represented : 

B.  &  O.  S-W.  Ry Mr.  C.  H.  Howard Supt. 

*'  Mr.  J.  G.  Neuffer.  .  .  .G.  M.  M. 

C  C.  C.  &  St.  L.  Ry. .  .Mr.  G.  W.  Bender Supt. 

**  .  .Mr.  H.  F.  Houghton.  .Asst.  Supt. 

**  .   Mr.  F.  M.  Lawler  .  . .   D.  M.  M. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

Mr.  C.  H.  Cory Supt.  M.  P. 

C  N.  O.  &  T.  P.  Ry. .  .Mr.  W.  J.  Murphy Supt. 

C  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

.  &  N.  R.  R Mr.  Lewis  Hood Supt. 

**  Mr.  Pulaski  Leeds  . .   Supt.  Mch'y. 

Mr.  Wm.  Adair D.  M.  M. 

.  C.  C.  &  St.  L.  Ry. .  .Mr.  Ralph  Peters.  .  .  Supt. 

Amending  Rules  for  Loading  Long  Lumber  and  Timber. 

President:  The  object  of  this  special  meeting  is  for  the 
^consideration  of  modifications  of  the  rules  as  to  loading  long 
liunber  and  timber,  all  members  being  requested  to  come  pre- 
I>ared  to  act  today. 
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After  discussion,  it  was  moved  and  carried  '*that  it  be  the 
sense  of  this  meeting  that  we  recommend  to  the  M.  C.  B.  Asso- 
ciation that  the  rules  for  the  loading  of  long  lumber  and  timber 
be  modified  so  as  to  read  as  follows: 

Figure  No.  i.     No  change. 

Figure  No.  2.  When  long  pieces  are  to  be  loaded  on  top  of 
two  cars  of  short  pieces  they  must  rest  on  bearing  pieces  not  less 
than  10  X  10  inches  in  section,  securely  fastened  across  the  top 
lading  of  each  car,  and  the  stakes  must  extend  up  as  shown, 
and  be  securely  fastened  at  the  middle  with  wire,  but  the  top  of 
all  stakes  must  be  held  together  with  wire  or  boards  as  speci- 
fied, etc. 

Figure  No.  3.  This  material  must  be  carried  on  one  car, 
either  in  the  manner  shown  in  Figure  3,  when  all  the  material 
is  of  nearly  equal  length,  or  as  shown  in  Figure  3-A,  when  part 
of  the  material  is  long  and  part  of  the  material  is  short ;  the 
second  car  in  both  instances  being  simply  an  idler.  When 
the  material  is  loaded  in  accordance  with  Figure  3,  the  idler 
must  invariably  be  a  flat  car,  while  the  car  carrying  the  load 
may  be  either  a  flat  car  or  a  drop-end  gondola  car.  When  the 
material  is  loaded  as  per  Figure  3-A,  the  idler  may  be  a  gondola 
car,  provided  there  is  a  clearance  of  at  least  four  (4)  inches 
between  the  bottom  side  of  overhanging  material  and  the  top 
sides  of  brake  shaft  of  the  idler.  The  material  on  carrying  car, 
when  loaded  as  per  Figure  3,  must  rest  on  bearing  pieces  not 
less  than  8  inches  wide,  and  of  sufficient  thickness  to  keep  the 
ends  of  lumber  at  least  four  (4)  inches  above  the  floor  of  the 
idler,  etc. 

Figures  Nos.  4,  5,  6,  7,  8  and  9.      No  change. 

Figures  No.  10,  11  and  12.  Cut  out  the  word  '*Oak, "  as 
shown  in  Figure  12,  etc. 
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GENERAL  INSTRUCTIONS. 

No.  I.      No  change. 

No.  2.  If  the  lading  consists  of  piles  or  telegraph  poles,  or 
other  round  timber,  they  must  be  loaded  with  the  buts  and  tops 
alternating,  and  if  the  lading  occupies  two  or  more  cars  it  must 
rest  upon  bearing  pieces  of  not  less  than  8x8  inches  in  section, 
and  each  tier  must  be  separated  by  hard  wood  strips  of  sufficient 
width  and  [thickness  to  prevent  round  timber  from  wedging, 
placed  over  the  bearing  pieces,  and  must  be  well  wrapped  with 
wire  around  the  middle  and  both  ends  to  prevent  shifting,  and 
in  all  cases  there  must  be  at  least  three  pairs  of  stakes  at  each 
end  of  lading  securely  fastened  with  wire,  as  described  in  Rule 
7  in  General  Instructions. 

No.  3.     No  change. 

No.  4.     Where  the  dimensions  of    bearing  pieces  are  not 
otherwise  specified  they  must  be  not  less  than  eight  inches  wide 
and  of  sufficient  thickness  to  keep  the  lading  at  least  four  inches. 
clear  from  the  floor  of  the  car,  and  bearing  pieces  can  be  made 
up  of  two  pieces  when  more  than  five  inches,  etc. 

No.  5.     No  change. 

No.  6.  All  stakes  must  be  sound,  straight-grained  lumber, 
free  from  knots  that  would  materially  impair  their  strength, 
and  of  full  size  to  reasonably  fit  the  stake  pockets,  etc. 

No.  7.  Opposite  stakes  must  always  be  fastened  together 
either  with  wire  or  boards.  In  cases  where  the  load  is  more 
than  three  and  one  half  feet  high  and  projects  beyond  the  bear- 
ing pieces  more  than  six  and  less  than  nine  feet,  the  stakes  at 
the  projecting  end  must  be  secured  at  the  tops  with  wire.  When 
the  load  is  more  than  three  and  one  half  feet  high,  and  projects 
beyond  the  bearing  piece  more  than  nine  feet,  or  where  the  load 
is  more  than  four  feet  high,  and  projects  more  than  six  feet 
beyond  the  bearing  piece,  or  is  carried  on  two  or  more  cars,  the 
stakes  must  be  secured  in  the  middle  with  wire,  and  at  the  top 
with  either  wire  or  boards,  etc. 
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No.  8.  All  cars  must  be  so  loaded  as  to  leave  the  brake 
accessible  and  operative.  There  must  be  a  clearance  of  at  least 
six  inches  between  the  brake-wheel  and  the  lumber,  etc. 

Etc.  denotes  balance  same  as  in  original  rules. 

It  was  further  moved  and  carried  **that  the  proposed  changes 
as  recommended  by  this  Association  be  put  in  the  hands  of   a 
special  committee  of  three,  to  be  appointed  by  the  Chair,  who 
will  present  same  to  the  M.  C.  B,  Association." 

The  Chair  appointed  as  that  committee  Messrs.  C.  H.  Cor>^^ 
J.  P.  McCuen  and  J.  G.  Neuffer. 

On  motion  meeting  adjourned  at  12:50  p.  m. 

Geo.  W.  Lewis,  O.  G.  Fetter, 

President.  Secretary. 


INDIANAPOLIS  DIVISION. 


RegalAT  Moathly  Meeting  of  the  Central  Association  of  Railroad  Officers.  Indianapolis 

Division,  held  at  Union  Station  March  7.  1898. 


Meeting  called  to  order  at  2:10  p.  m. 

The  following  lines  were  represented : 

C.  C.  C.  &St.  L C.  S.  Rhoads Supt.  Tel. 

P.  C.  C.  &  St.  L F.  G.  Darlington.  . .  Superintendent. 

P.  &  E.  R.  R J.  W.  Riley  Superintendent. 

I.  &  V.  R.  R *M.  W.  Mansfield.. Superintendent. 

I.  U.  Ry A.  A.  ZiON Superintendent. 

L.  E.  &  W H.  F.  BiCKELL Asst.  Gen.  Supt. 

*'  M.  P.   Deniston Trainmaster. 

Monon A.  J.  O'Reilly Gen'l  Agent. 

Vandalia  O.  E.  Raidy Trainmaster. 

*  Represented  by  G.  B.  Staats. 

The  reading  of  the  minutes  of  the  last  meeting  was  dispensed 
with  and  stood  approved  as  printed. 

Unfinished  Business. 

The  Secretary  stated  that  in  connection  with  the  subject  of 
uniform  time  for  closing  freight  houses  a  letter  vote  had  been 
obtained  showing  the  following  result : 

Roads  in  favor  of  closing  freight  houses  at  5  o'clock  p.  m., 
Saturdays  included : 
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C.  C.  C.  &  St.  Lm  L.  N.  a.  &  C,  I.  D.  &  W.  Total,  three 
roads. 

Roads  opposed  to  the  plan : 

P.  C.  C.  &  St.  L.,  L.  E.  &  W.,  Vandalia,  C.  H.  &  D.  Total, 
four  roads. 

Thereupon  the  Chair  announced  that  the  resolution  was  lost. 

From  the  several  replies  read  in  connection  with  the  fore- 
going ballot,  the  general  expression  seemed  to  be  in  favor  of 
closing  freight  houses  at  4  p.  m.  on  Saturdays.  With  view  of 
making  the  time  for  closing  uniform,  Mr.  O'Reilly  offered  the 
following : 

Resolved,  That  all  freight  houses  in  Indianapolis  be  closed 
at  5  p.  m.  during  the  week,  excepting  Saturdays,  on  which  days 
they  will  be  closed  at  4  p.  m.  The  Secretary  to  take  a  letter 
ballot  and  report  at  the  next  meeting. 

Adopted. 

The  bill  of  W.  B.  Burford,  amount,  $7.25,  for  stationery 
furnished  was  accepted  and  ordered  paid. 

New  Business. 

The  following  communication  was  submitted : 

Monon  Station,  Feb.  25,  1898. 
G.  B.  Staats, 

Sec'y  C.  A.  R.  R.  O., 

Indianapolis. 

Dear  Sir :     I  would  propose  the  following  subject  for  dis-^ 

cussion : 

'  *  What  is  the  best  practice  in  handling  freight  trains  par — ' 

tially  equipped  with  air  brakes?''  Yours  truly, 

F.  W.  QUIMBY. 

Although  this  subject  has  been  up  from  time  to  time,  it  was 
the  sense  of  the  meeting  that  it  was  a  very  important  subject, 
and  that  it  had  not  by  any  means  been  exhausted.  After  a 
somewhat  spirited  discussion  bearing  on  the  different  methods 


practiced  on  the  various  lines,  the  Secretary  was  directed  to 
ascertain  by  letter  the  practice  in  vogue  on  the  respective  lines 
and  report  at  the  next  meeting. 

The  Secretary  next  read  the  following : 

Cincinnati,  Ohio,  March  3,  1898. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 

Dear  Sirs :  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  in  Cincinnati, 
Ohio,  Tuesday,  March  i,  1898,  it  was,  on  motion  duly  seconded 
and  carried,  decided  to  hold  the  next  Annual  Meeting  of  the 
Central  Association  at  Indianapolis,  Indiana,  on  July  12  and  13, 
1898. 

It  was  also  moved  and  carried  that  each  Division  be  notified 
to  select  a  member  who  will  prepare  and  present  at  the  Annual 
Meeting  a  paper,  the  subject  to  be  selected  by  the  Division,  or 
selected  by  the  member  and  approved  by  the  Division ;  these 
papers  to  be  in  the  hands  of  the  Secretary  of  the  Central  Asso- 
ciation thirty  days  prior  to  July  12,  in  order  that  the  same  may 
be  printed  and  distributed  to  the  members,  so  that  they  may 
come  prepared  to  discuss  what  is  presented. 

Yours  truly, 

O.  G.  Fetter, 

Secretary. 

In  connection  with  the  paper  to  be  read  at  the  Annual 
Meeting,  it  was  the  concensus  of  opinion  of  members  present 
that  the  field  did  not  offer  a  more  inviting  subject  than  the 
one  just  under  discussion.  The  matter  was  disposed  of  by  the 
Chair  appointing  Mr.  Raidy  to  prepare  a  paper  on  this  stibject, 
i,  ^.,  *'What  is  the  best  practice  in  handling  freight  trains  par- 
tially equipped  with  air  brakes?" 

It  was  also  expressly  understood  that  the  paper  is  to  be  an 
individual  paper,  to  reflect  Mr.  Raidy 's  views,  practice,  etc., 
and  is  not  to  be  a  product  of  the  Association  as  a  whole. 

It  was  deemed  advisable  to  take  preliminary  steps  toward 
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entertaining  the  visiting  members  and  their  families;  also  make 
such  arrangements  as  may  be  practicable  at  this  early  date 
toward  making  the  meeting  a  success  in  both  interest  and  point 
of  attendance.  After  a  general  interchange  of  views  it  was 
decided  that  the  Chair  should  appoint  the  necessary  Committees 
to  look  after  the  different  branches  of  work. 

The  Chair  made  the  following  appointments : 

Committee  on  Reception:  G.  W.  Bender,  Chairman,  and 
all  members  of  the  Division  not  serving  on  other  Committees. 

Committee  on  Arrangements:  F.  G.  Darlington,  Chair- 
man,  A.  J.  O'Reilly.  This  Committee  also  to  look  after  matters 
pertaining  to  Ways  and  Means. 

Committee  on  Entertainment:  J.  W.  Riley,  Chairman,  A. 
A.  Zion. 

The  Secretary  reported  having  received  a  copy  of  the  Fifth 
Annual  Report  of  the  Traveling  Engineers'  Association,  which 
would  be  placed  on  file. 

Car  Foremen  and  Inspectors'  Association. 

The  following  abstracts  are  from  the  minutes  of  the  regular 
meeting,  held  February  i6,  1898: 

**The  Standing  Committee  being  now  ready  to  report,  the 
Secretary  was  requested  to  read  their  report. 

'*The  Chair:  Gentlemen,  you  have  heard  the  reading  of 
the  report  of  the  Standing  Committee.  If  there  are  any  re- 
marks we  would  be  pleased  to  hear  them.  Shall  these  rules  be 
adopted  by  sections  or  as  a  whole? 

"Mr.  Swanston:  I  think  very  likely  a  good  many  mem- 
bers do  not  understand  the  changes  that  have  been  made,  and  I 
think  it  would  be  well  to  read  the  sections  that  have  been 
changed  and  call  the  attention  to  the  changes,  that  is,  reading 
the  old  rule  and  afterward  the  rule  as  changed.  This  was  ac- 
cordingly done. 

"Mr.  Hays  stated  that  he  thought  it  would  be  well  to  include 
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in  these  rules  some  regulations  for  the  government  of  cars  on 
our  local  tracks,  sidetracks  and  switches. 

'*Mr.  Hays:  I  make  a  motion  that  we  go  over  the  rules  by 
sections,  and  if  we  find  that  the  majority  agree  that  a  local  rule 
is  necessary  we  can  very  easily  insert  the  rule,  and  also  that  we 
discuss  the  rules  by  sections. 

"Mr.  Harris:  I  move  that  these  rules  be  left  open  and  a 
request  be  made  to  the  Standing  Committee  to  furnish  some  rule 
covering  the  sidetrack  matter. 

"Mr.  Swanston:  I  think  it  would  be  well  for  the  Secretary 
to  ask  the  Secretary  of  the  Central  Association  to  give  you  a 
copy  of  any  rules  that  may  have  been  adopted  on  this  point.  I 
make  this  motion,  and  that  these  rules  be  referred  back  to  the 
Standing  Committee  to  cover  these  two  points. 

"Motion  duly  seconded  and  carried. 

"Mr.  Harris:  There  is  one  question  I  would  like  to  ask. 
What  is  the  custom  in  handling  cars  which  pass  around  the  Belt? 
Is  it  the  custom  to  receive  a  car  with  a  door  missing  or  return 
it  to  the  delivering  road?  The  Vandalia  returned  a  car  to  us  on 
the  6th  for  a  missing  side  door.     That  is  an  owner's  defect. 

"On  discussing  this  matter  it  was  the  sense  of  the  meeting 
that  the  Vandalia  were  justified  in  returning  this  car. 

"Mr.  Weise  stated  that  his  paper  on  Steam  Heat  would  not 
be  ready  before  the  next  meeting." 

It  was  also  remarked  that  the  recent  efforts  to  increase  the 
attendance  at  Carmen's  meeting  resulted  in  all  lines  being  repre- 
sented at  the  February  meeting. 
H.  F.  B1CKEI.L,  G.  B.  Staats, 

President.  •  Secretary. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting:  of  the  Central  Association  of  Railroad  Officers.  CoinailMtt 
Division,  held  In  Room  a,  Union  Passenger  Station. 

March  i6,  1898. 


Meeting  called  to  order  at  1 130  p.  m.,  by  President  Ferris. 

The  following  lines  were  represented : 

Z.  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

B.  &  O.  R.  R *. Mr.  J.  H.  Glover. 

Mr.  J.  M.  Host. 

C.  C.  C.  &  St.  L.  Ry Mr.  Mason  Rickert. 

P.  C.  C.  &  St.  L.  Ry Mr.  G.  L.  Peck. 

Mr.  F.  G.  Darlington'- 

Mr.  E.  Morrell. 

Mr.  a.  E.  Waters. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

C.  A.  &  C.  Ry....! Mr.  J.  J.  Henry. 

N.  &  W.  Ry Mr.  J.  Robinson. 

Mr.  J.  W.  Campbell. 

...  Mr.  S.  O.  Porter. 

B.  &  O.  S-\V.  Ry Mr.  W.  H.   Brimson. 

Visitor:     Mr.  W.  G.  Brimson,  President  and  General  Mai^ 
ager  C.  L.  S.  &  E.  Ry. 
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Unfinished  Business. 

Mr.  Connors :  I  move  that  the  Chair  appoint  a  Committee 
of  three  to  investigate  and  report  at  the  next  meeting  on  the 
matter  of  collecting  car  service  charges  through  the  Superin- 
tendent of  Car  Service. 

Seconded  by  Mr.  Henry.  Carried.  Chair  appointed  Messrs. 
English,  Glover  and  Peck. 

After  discussion  of  the  resolution  offered  by  Mr.  Connors  at 
the  February  meeting,  regarding  attendance  at  regular  meet- 
ings, Mr.  Brimson  moved  that  when  the  March  meeting  ad- 
journed that  it  adjourn  sine  die.  Seconded  by  Mr.  Peck. 
Motion  lost. 

At  the  last  meeting  Secretary  was  instructed  to  receive 
replies  from  the  different  roads  on  the  resolution  offered  by 
Mr.  Hoey  in  the  Association  of  Car  Foremen,  and  included  in 
the  minutes  of  the  February  meeting,  on  the  matter  of  Car 
Foremen  exchanging  stubs  of  repair  cards  at  the  monthly  meet- 
ings. Replies  were  received  from  seven  roads,  two  voting  for 
and  five  against  the  resolution.  Resolution  was  declared  lost 
and  Secretary  instructed  to  notify  the  Association  of  Car  Fore- 
men. 

Reading  of  Correspondence. 

Minutes  of  the  meetings  of  the  Yardmasters'  Association  and 
Association  of  Car  Foremen  read  and  approved. 

Columbus,  Ohio,  March  14,  1898. 
Mr.  J.  D.  Berry, 

Secretary  Central  Association, 

City. 
Dear  Sir :     Attached  you  will  please  find  a  copy  of  the  min- 
utes of  the  meeting  of  Executive  Committee  on  Joint  Car  Inspec- 
tion, held  March  8.     I  would  call  your  attention  to  the  matter 
of  giving  the  inspectors  at  interchange  points  sufficient  time  to 
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make  a  thorough  inspection  of  cars  before  being  taken  away  by 
the  switching  crews,  and  request  that  the  Association  take  the 
matter  up  with  the  different  Superintendents. 

In  regard  to  relieving  the  Chief  Joint  Inspector  of  as  much 
clerical  work  as  possible,  since  we  have  dispensed  with  the 
services  of  his  clerk,  we  would  request  that  all  inquiries  in  con- 
nection with  the  interchange  of  cars  be  addressed  to  the  Master 
Mechanic,  or  other  party  in  charge  of  the  Mechanical  Depart- 
ment, who  will  have  the  information  looked  up. 

Won't  you  kindly  have  these  subjects  brought  to  the  atten- 
tion of  the  Officers'  Association  for  action? 

Yours  truly, 

(Signed)  T.  F.  Butler, 
Chairman  Executive  Committee. 

Mr.  Connors :  I  move  that  the  correspondence  just  read  be 
made  a  part  of  the  minutes  of  this  meeting.  Seconded  by  Mr. 
Brimson. 

Carried. 

Cincinnati,  Ohio,  March  lo,  1898. 
Mr.  J.  D.  Beriy, 

Secretary  Columbus  Division. 

Dear  Sir:  At  a  meeting  of  the  Central  Association  of  Rail- 
road Officers,  Cincinnati  Division,  held  March  8,  1898,  the  fol- 
lowing resolution  was  adopted : 

Resolved,  That  this  Association  extend  an  invitation  to  the 
Joint  Inspectors  located  at  Cleveland,  Columbus,  Toledo,  St. 
Louis,  Cairo,  Chattanooga,  Lexington  and  Dayton  to  meet  with 
our  Chief  Joint  Inspector,  Mr.  Boutet,  at  Cincinnati,  at  an  early 
date,  to  be  decided  upon  by  the  Association,  to  go  carefully 
over  the  M.  C.  B.  Rules  as  to  their  understanding  of  same, 
particularly  where  they  refer  to  owner's  defects,  whether  they 
will  require  M.  C.  B.  cards  or  pass  them  without  M.  C.  B.  repair 
cards,  or  defect  cards,  for  owner's  defects.  We  believe  this  will 
obviate  issuing  a  large  number  of  M.  C.  B.  defect  and  repair 
cards. 
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Subsequently  it  was  suggested  that  the  meeting  be  held  as 
above  stated  on  Thursday,  April  7,  1898,  and  I  would  therefore 
respectfully  request  that  you  arrange  for  the  Joint  Car  Inspector 
at  Columbus  to  attend  a  joint  meeting,  to  be  held  at  my  oflSce^ 
Room  71,  Carew  Building,  southwest  corner  Fifth  and  Vine 
Sts,,  Cincinnati,  Ohio,  Thursday,  April  7,  1898,  at  10  a.  m., 
for  conference  as  outlined  in  above  resolution. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  Brimson :  I  move  that  the  Chief  vjoint  Inspector  be  re- 
quested to  attend. 

Seconded  by  Mr.  Glover.     Carried. 

Cincinnati,  O.,  March  3,  1898. 
To  all  Division  Secretaries, 

Central  Association  Railroad  Officers. 
Dear  Sirs:  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  in  Cincinnati, 
Ohio,  Tuesday,  March  i,  1898,  it  was,  on  motion  duly  seconded 
and  carried,  decided  to  hold  the  next  Annual  Meeting  of  the 
Central  Association  at  Indianapolis,  Indiana,  on  July  12  and 
13,  1898. 

It  was  also  moved  and  carried  that  each  Division  be  notified 
to  select  a  member  who  will  prepare  and  present  at  the  Annual 
Meeting  a  paper,  the  subject  to  be  selected  by  the  Division,  or 
selected  by  the  member  and  approved  by  the  Division ;  these 
papers  to  be  in  the  hands  of  the  Secretary  of  the  Central  Asso- 
ciation thirty  days  prior  to  July  12,  in  order  that  the  same  may 
be  printed  and  distributed  to  the  members,  so  that  they  may 
come  prepared  to  discuss  what  is  presented. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 
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Mr.  Henry:  I  move  that  the  President  select  the  man  and 
he  be  permitted  to  select  his  own  paper. 

Seconded  by  Mr.  Glover.     Carried. 

Mr.  Glover  asked  for  an  interpretation  of  Rule  i  of  the 
Standing  Rules,  regarding  the  delivery  of  cars  to  connecting 
lines,  and  cited  the  following  case:  A  car  was  placed  on  a 
delivery  track  and  the  billing  not  delivered  for  several  days. 
While  the  car  was  on  transfer,  and  before  billing  for  the  same 
was  furnished,  it  was  damaged  by  the  receiving  road  The 
receiving  road  refused  to  accept  the  car  or  to  make  repairs  on 
the  ground  that  car  had  not  been  delivered  since  the  billing  had 
not  been  received.  The  question  is,  *'Who  is  responsible  for 
the  damage?'' 

It  was  the  sense  of  the  Association  that  the  receiving  road 
was  responsible  and  should  make  repairs;  that  the  rule  referred 
to  covered  only  the  contents  of  the  car  and   not  the  car  itself. 

Secretary :  The  National  Association  of  Car  Service  Man- 
agers will  have  their  annual  meeting  in  this  city  on  May  17 
and  18,  and  each  member  of  this  Association  is  cordially  invited 
to  attend  any  and  all  of  the  sessions. 

Secretarv  asked  for  authoritv  to  entertain  the  National  Asso- 
ciation  of  Car  Service  Managers  while  in  the  city. 

Mr.  Connors :  In  view  of  the  fact  that  the  National  Asso- 
ciation of  Car  Service  Managers  are  to  meet  in  Columbus  in 
May,  I  move  that  the  members  of  this  Association  come  at  the 
next  meeting  prepared  to  take  some  action  in  supporting  the 
Columbus  Superintendent  of  Car  Service  to  make  the  May  meet- 
ing interesting. 

Seconded  by  Mr.  Glover.     Carried. 

Bill  of  the  Central  Association  of  Railroad  Officers,  amount- 
ing to  $9.38,  was  ordered  paid. 

On  motion,  duly  seconded,  meeting  adjourned  at  3:15  p.  m. 
H.  C.  Ferris,  J.  D.  Berry, 

President.  Secretarv. 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AMOciatlon  of  Railroad  Officers,  Toledo 

Division,  held  Monday.  March  14,  1898. 


In  the  absence  of  the  President  and  Vice-President  the  Secre- 
tary called  the  meeting  to  order,  and  on  motion  Mr.  Sutherland 
was  elected  President  pro  tern. 

The  following  lines  were  represented : 

Ann  Arbor  R.  R Mr.  W.  F.  Bradley  . . .  .Supt. 

C.  H.  &  D.  Ry Mr.  R.  B.  Turner Gen'l  Supt. 

Mr.  S.  B.  Floeter Supt. 

Mr.  Jeff.  Stokes Car  Foreman. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors Supt. 

D.  T.  &  M.  R.  R Mr.  N.  K.  Elliott Supt. 

...  .Mr.  J.  W.  WiTMER M.  M. 

F.  &  P.  M.  R.  R Mr.  W.  D.  Trump GenM  Supt. 

*'  ....  Mr.  T.  J.  Hatswell.  .    .  M.  M. 

L.  S.  &  M.  S.  Ry.  .  .  .Mr.  A.  H.  Smith Supt. 

M.  C.  R.  R Mr.  D.  S.  Sutherland  .Supt. 

Mr.  Clark  Haire Ass't  T.  M. 

"  Mr.  John  Turner   Car  Foreman. 

Penna.  Co Mr.  W.  H.  Potter Supt. 

Mr.  p.  F.  Smith,  Jr.  ...  M.  M. 

T.  &  O.  C.  Ry Mr.  T.  F.  WniTTELSEY.Gen'l  Supt. 

"  Mr.  H.  p.  Latta Car  Foreman. 

T.  St.  L.  &  K.  C.  R.  R.Mr.  A.  L.  Mills GenM  Supt. 

Wabash  R.  R Mr.  Frank  Howard.  .  .   Car  Foreman. 

W.  &  L.  E.  Ry ♦Mr.  F.  J.  Stout Supt. 

*  Represented  by  Mr.  C.  C.  Wilson,  Agent 


he  reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pensed with. 


I 


Report  of  Committee  on  Storage  Charges. 

Mr.  Wiiittelsey:  Votir  Committee  referred  the  question  of 
storage  charges  to  the  Local  Freight  Agents'  Association  for  a. 
tariff  of  charges  and  an  expression  of  opinion  from  each  agent, 
and  received  the  following  reply: 

"Referring  to  your  favor  of  January  31,  relative  to  the  ques- 
tion of  a  tariff  of  charges  for  the  storage  of  package  freight  at 
Toledo,  Ohio. 

Toledo  consignees  of  carload  package  freight  have  had  their 
own  way  so  long  that  the  matter  of  storing  this  class  of  property 
has  become  a  very  serious  one  to  the  Toledo  lines,  the  railroads 
being  compelled  to  hold  nearly  everything  of  this  kind  for  from 
one  to  three  weeks,  either  in  the  car  or  in  the  house.  We  under- 
stand however,  that  the  law  prevents  the  railroads  from  going 
into  the  warehouse  or  storage  business,  so  it  would  do  no  good 
for  the  agents  to  compile  a  tariff  of  such  charges. 

We  think  you  will  find  that  every  agent  in  the  city  is  in- 
structed by  the  General  Freight  Department  to  send  freight  to 
public  storehouse  after  a  reasonable  time  has  expired.  This  is 
not  done  because  of  the  jealousy  existing  between  Toledo  lines, 
each  one  being  afraid  the  others  will  not  live  up  to  their  agree- 
ment, and  experience  has  demonstrated  that  they  have  had  cause 
for  their  fears. 

The  whole  matter  is  simply  a  question  of  getting  together, 
making  an  agreement  and  carrying  it  out. 

If  the  Superintendents  and  General  Freight  Agents  will  hold 
a  joint  meeting  and  determine  how  long  they  will  hold  package 
freight,  and  then  honestly  instruct  their  agents  to  be  governed 
by  that  agreement,  you  can  rest  assured  that  not  a  single  agent 
will  run  the  risk  of  losing  his  position  by  breaking  the  rule. 

The  trouble  is  that  the  Transportation  Department  tell  the 
agent  to  do  one  thing,  and  the  Traffic  Department  another,  and 


between  the  two  the  agent  does  nothing  and  consignee  does  as 
he  pleases  and  unloads  at  his  leisure." 

It  was  the  opinion  of  the  members  that  further  consideration 
should  be  postponed  pending  the  action  of  the  Interstate  Com- 
merce Commission  in  the  matter. 

Oil  motion  the  report  was  ordered  received  and  Committee 
discharged. 
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Smith:  Your  Committee  beg  leave  to  report  that  the 
legal  opinions  received  are  to  the  effect  that  the  Penna.  Co.  are 
the  employees,  or  agents,  of  the  Manufacturers'  Railway,  and 
that  they  can  not  legally  collect  car  service  that  may  accrue  on 
tracks  of  said  (Manufacturers')  railway. 

Your  Committee  report  progress  and  ask  for  further  time  in 
which  to  handle  this  matter. 

The  idea  is  to  have  the  Secretary  arrange  a  meeting  with 
Mr.  Backus  and  at  least  two  of  the  members  of  the  Executive 
Committee  and  review  the  situation  and  see  if  we  can  not  get 
Mr.  Backus  to  agree  to  uphold  Car  Service  Rules.  If  we  can 
not  make  such  arrangements,  then  the  Committee  will  recom- 
mend what  they  think  will  be  necessary  to  bring  this  about. 

On  motion  the  report  was  accepted  and  the  Committee  given 
further  time. 

t.Sleotion  of  Standing  Committee  of  I&tercbau^e  iBBpection. 

On  motion  it  was  decided  that  the  election  be  by  ballot. 

The  vote  resulted  in  the  election  of  representatives  of  the 
following  roads: 

Transportation  Department:  Mr.  T.  F.  Whittelsey,  of  the 
T.  &  O.  C.  Ry. ;  Mr.  W.  H.  Potter,  of  the  Penna.  Co. 

Mechanical  Department :  Representatives  of  the  W.  &  L. 
E.  Ry.,  C.  H.  &  D.  Ry.,  M.  C.  R.  R.,  F.  &   P.  M.  R.  R. 

The  Secretary  was  instructed  to  notify  the  members  of  the 


—  ii8  — 

Standing  Committee  on  Interchange  Inspection  of  their  election, 
and  to  issue  call  for  meeting  of  the  Committee  for  1 130  p.  m., 
Saturday,  March  19. 

Meeting  of  Joint  Inspectors. 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  March  10,  1898. 
Mr.  Wm.  Grogan, 

Secretary  Toledo  Division. 
Dear  Sir :     At  a  meeting  of  the  Central  Association  of  Rail- 
road Officers,  Cincinnati  Division,  held  March  8,  1898,  the  fol- 
lowing resolution  was  adopted : 

Resolved,  That  this  Association  extend  an  invitation  to  the 
Joint  Inspectors  located  at  Cleveland,  Columbus,  Toledo,  St. 
Louis,  Cairo,  Chattanooga,  Lexington  and  Dayton  to  meet  with 
our  Chief  Joint  Inspector,  Mr.  Boutet,  at  Cincinnati,  at  an  early 
date,  to  be  decided  upon  by  the  Association,  to  go  carefully 
over  the  M.  C.  B.  Rules  as  to  their  understanding  of  same, 
particularly  where  they  refer  to  owner's  defects,  whether  they 
will  require  M.  C.  B.  cards  or  pass  them  without  M.  C.  B.  repair 
cards,  or  defect  cards,  for  owner's  defects. 

We  believe  this  will  obviate  issuing  a  large  number  of  M. 
C.  B.  defect  and  repair  cards. 

Subsequently  it  was  suggested  that  the  meeting  be  held  as 
above  stated  on  Thursday,  April  7,  1898,  and  I  would  therefore 
respectfully  request  that  you  arrange  for  the  Joint  Car  Inspector 
at  Toledo  to  attend  a  joint  meeting,  to  be  held  at  my  office, 
Room  71,  Carew  Building,  southwest  corner  Fifth  and  Vine 
Sts.,  Cincinnati,  Ohio,  Thursday,  April  7,  1898,  at  10  a.  m., 
for  conference  as  outlined  in  above  resolution. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 
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Mr.  Whittelsey :  I  am  in  favor  of  the  Joint  Inspector  at- 
tending the  meeting,  and  I  move  that  we  authorize  him  to 
attend. 

Seconded  by  Mr.  Connors  and  carried. 

Mr.  Whittelsey  suggested  that  the  Joint  Inspector  request 
transportation  through  the  Chairman  of  the  Standing  Com- 
mittee. 

Annual  Meeting. 

Central  Association  of  Railroad  Officers. 

Cincinnati,  Ohio,  March  3,  1898. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  in  Cincinnati, 
Ohio,  Tuesday,  March  i,  1898,  it  was,  on  motion  duly  seconded 
and  carried,  decided  to  hold  the  next  Annual  Meeting  of  the 
Central  Association  at  Indianapolis,  Indiana,  on  July  12  and  13, 
1898. 

It  was  also  moved  and  carried  that  each  Division  be  noti- 
fied to  select  a  member  who  will  prepare  and  present  at  the 
Annual  Meeting  a  paper,  the  subject  to  be  selected  by  the  Divi- 
sion, or  selected  by  the  member  and  approved  by  the  Division; 
these  papers  to  be  in  the  hands  of  the  Secretary  of  the  Central 
Association  thirty  days  prior  to  July  12,  in  order  that  the  same 
may  be  printed  and  distributed  to  the  members,  so  that  they 
may  come  prepared  to  discuss  what  is  presented. 

Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

Mr.  Whittelsey:     I  move  that  the  President  of  this  Divi- 
sion be  requested  to  arrange  for  paper  from  the  Toledo  Division, 
Seconded  bv  Mr.  Smith  and  carried. 
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Staking,  etc.,  of  Forest  Products. 

Mr.  Fleeter :  I  have  here  a  paper  now  before  the  Cincinnati 
Association,  relative  to  the  matter  of  staking,  etc.,  of  forest  prod- 
ucts, brought  up  by  the  southern  roads  on  the  ground  that  the 
present  M.  C.  B.  Rule  is  very  severe  on  them,  and  they  have 
placed  before  the  Cincinnati  Division  some  amendments.  I 
think  we  should  take  some  action  as  to  the  proposed  changes, 
which  will  afiFect  nearly  all  lines  in  this  vicinity. 

On  motion  the  Secretary  was  instructed  to  furnish  each 
member  with  a  copy  of  the  paper  and  make  it  a  subject  to  come 
before  the  April  meeting. 

Delivery  of  Less  than  Carload  Shipments. 
The  Secretary  read  the  following  communication : 

The  Cleveland,  Lorain  &  Wheeling  Railway  Company. 

Cleveland,  Ohio,  March  12,  1898. 
Mr.  Wm.  Grogan, 

Secretary  Central  Association  of  R.  R.  Officers, 

Toledo,  Ohio. 

Dear  Sir:  You  may  recollect  when  I  saw  you  in  Toledo  not 
long  ago  I  asked  you  for  a  copy  of  your  standing  resolutions, 
which  determined  just  when  the  delivery  of  a  car  to  another 
road  has  taken  place.  I  think  I  did  not  make  my  statement 
explicit  enough  to  get  the  information  I  wanted.  Upon  looking 
over  the  resolutions  I  find  that  Rule  9  provides  for  carload 
freight.     The  matter  that  I  am  desirous  of  covering  is  this : 

At  a  joint  station,  where  the  agent  and  other  employees  are 
paid  equally  by  two  or  more  companies,  and  a  less  carload  ship- 
ment is  brought  in  by  the  A.  B.  C.  Road,  to  go  forward  by  the 
D.  E.  F.  Road,  when  is  the  delivery  of  that  freight  by  the  for- 
mer road  made  to  the  latter?     In  other  words,  when  does  the 


responsibility  for  the  freight  on  the  part  of  the  former  road 
cease  ? 

1  believe  it  used  to  be  considered  at  stations  where  transfer 
bills  were  made  that  the  freight  becomes  the  property  of  the 
receiving  road  when  such  transfer  slip  has  been  made,  but  at  a 
station  where  no  transfer  (slips  are  made,  and  the  out-billing  is 
made  direct  from  the  waybill  of  the  delivering  road,  another 
question  is  brought  into  the  case. 

I  would  like,  if  your  Association  has  established  a  rule  in 
regard  to  this,  to  have  you  advise  me  what  the  decision  is,  and 
if  it  has  not  been  ruled  upon,  I  think  it  would  be  a  matter  of 
interest  for  your  Association  to  take  up,  and  I  should  be  very 
glad  indeed  to  hear  what  they  decide  upon.  We  have  no  or- 
ganization here  similar  to  your  Superintendents'  Association, 
and  for  that  reason  I  submit  the  matter  to  you. 

Trusting  that  I  am  not  imposing  too  much  upon  your  kind- 
ness, or  that  of  your  Association,  1  am, 
Yours  very  truly, 

(Signed)  W.  R.  Woodford, 
^^^■^  General  Manager. 

^^^Htt  was  moved  and  seconded  that  the  Secretary  be  instructed  to 
^repy  to  Mr.  Woodford  that  it  is  the  sense  of  this  Association  that 
in  the  delivery  of  less  than  carload  freight,  where  joint  agent  is 
concerned,  when  the  freight  leaves  the  car  of  the  delivering  road 
and  reaches  the  platform,  that  that,  with  the  delivery  of  the 
bill,  will  constitute  a  delivery  to  the  other  line. 
Carried. 


0 


Grouping  of  Can. 


Mr.  Bradley:  When  Standing  Resolutions  were  revised, 
Rnle  9,  relative  to  grouping  cars,  was  omitted,  I  presume, 
through  oversight. 

The  President  advised  that  the  resolution  in  question  was 
intentionally  dropped  from  the  fact  that  it  was  being  ignored. 
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Mr.  Bradley:  Then  I  will  ofiFer  a  resolution  to  reincorporate 
it  as  in  the  original  Standing  Resolutions. 

It  was  decided  to  defer  taking  the  matter  up,  and  the  Secre- 
tary was  instructed  to  give  notice  that  it  would  be  a  subject  for 
consideration  at  April  meeting. 

Car  Service. 

Mr.  A.  H.  Smith,  Chairman,  presiding. 

The  Chairman  called  attention  to  correspondence  submitted 
by  the  Manager,  suggesting  certain  changes  in  the  rules,  partic- 
ularly in  Rule  VII  (a),  which  at  present  provides  that  shipper 
or  consignee  is  entitled  to  full  48  hours  on  initial  road,  and  if 
car  is  ordered  to  another  road  for  delivery,  the  forwarding  agent 
to  note  on  transfer  bill  time  such  car  has  been  detained,  and  in 
computing  time  the  road  delivering  to  consignee  to  deduct  the 
time  as  shown  on  transfer  bill  from  time  allowed  under  the  rules 
and  collect  accordingly. 

Mr.  Sutherland  gave  notice  of  the  following  proposed  changes 
in  the  rules : 

Rule  II,  Sec.  D,  now  reads : 

**  Until  further  notice,  cars  loaded  with  Coal  and  Coke  will 
be  allowed  to  remain  three  (3)  days  on  storage  track  without 
car  service  charge,  in  addition  to  48  hours  for  unloading." 

Proposed  rule: 

'*  Until  further  notice,  cars  loaded  with  Coal  and  Coke  will 
be  allowed  to  remain  three  (3)  days  on  storage  track  of  the 
initial,  or  carrying,  road  without  car  service  charge,  in  addition 
to  48  hours  for  unloading.  Free  storage  time  will  not  be  al- 
lowed on  any  car  after  same  has  been  subject  to  a  switching 
movement. ' ' 

Rule  VII,  Sec.  A  (Cars' ordered  to  connections),  now  reads: 

**The  transfer  bills  to  connecting  roads  must  show  the  num- 
ber of  hours  the  cars  have  been  detained  by  shipper  or  consignee 
withholding  orders,  and  in  computing  car  service  the  road  de- 
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livering  to  consignee  will  deduct  the  time  as  shown  from  the 
time  allowed  under  the  rules  and  collect  accordingly." 
Proposed  rule : 

**A11  cars  on  which  the  rules  (No.  II,  Sec.  D)  do  not  give  a 
free  storage  period,  ordered  to  tracks  of  connecting  road  for  de- 
livery to  consignee,  prior  to  the  expiration  of  24  hours  will  be 
forwarded  without  lost  time  billed  against  them,  and  in  cases 
where  consignees  delay  such  cars  by  failure  to  pay  charges,  fil- 
ing orders,  etc.,  the  agent  of  the  initial  road  shall  collect  car 
service  at  $1.00  per  car  per  day  or  fraction  thereof  for  all  such 
detention  in  excess  of  24  hours  before  accepting  order  to  for- 
ward, so  that  48  hours  may  remain  to  party  actually  taking  de- 
livery in  which  to  unload  without  payment  of  car  service." 

The  Secretary  was  instructed  to  give  notice  of  the  proposed 
changes,  so  that  same  may  be  acted  on  at  April  meeting. 

Adjourned  to  meet  Monday,  April  11,  1898. 
A.  L.  Mills,  Wm.  Grogan, 

President.  Secretary. 
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PEORIA  DIVISION. 


«t  tiK  ittaiiNM  tumumj  "■mHi.  «f  tiK 


PRESENT, 

P,  &  P.  l\  Ry W.  E,  Bell, Ass't  Supt 

T,  P,  &:  \V,  Ry E.  N.  Armstrong  ,.,G«i'l  Snpt, 

C  P.  &  Si,  L,  R,  R,,,C,  MiLLLVRix. Superintendent 

C  C.  C,  &  St,  L,  Ry,  J.  W.  Riley Superintendent 

P.  D.  5:  E,  Ry R.  B,  Starbuck. Gen'l  SnpL 

T,  H.  &    1.  R.  R F.  L,  Campbelu Trainmaster, 

L.  E,  v\  \\\  Ry H,  F.  Bickell Ass't  Gen'l  Supt 

R,  I,  ^:   P,  Rv H.  P,  G RE EXoroH.,,, Superintendent 

C  R.  1.  ^  P.  Ry C  L.  NiCHOL>^ Superintendent 

C    R  ^:  0*  R.  R \V.  B<  Throof Superintendent 

Mcet:nc  v\>n\^uevi  At  ii :  v  *,  n:. 

:>r>:vier,:  StArhx:ok  in  the  chair. 

vV,  r,ivN:ivV,\  the  :^,^vV,r,c  v^t  the  ^::r:I:^?<  of  the  Fehruarv  meetn^  - 
:r,c  ^^>  v:i>txrr.5<v:  with, 

:>xsiv^.er.t       v>;:   r.T-s:   '.r^^ttrr   :>  Vv^t^er  by  F,  L,  Tompkin^^^ 
S<\:r:AT\        M:    TvV.r.^kir.s  is  v^.etjitne'v?  iciin,  and  I  do  nc^^ 


k'-s  vv  x^hethe:  he  hA>  h:s  iv*:^:  rixrar^i  oc  rxx. 


«        « 


V,!    Ki>v        Vv,\>c>  Mr,  Tv  r.*,rk:r.>  hji<  hrs  psipcr  incpuucv^y 
!  TTjv  \c  :hc  ttrr:*,  h«e  stticker,  ::vr,:  the  cjil!  b^T^Mrfter*  bat  if  tb^ 
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paper  is  prepared,  that  it  be  presented  at  some  subsequent  meet- 
ing. 

Seconded  and  carried. 

President:  Our  next  question  is  the  abolishing  of  ** Track 
Billing."  Mr.  McKeen  brought  this  matter  up,  and  as  he  is 
not  here,  it  might  go  over. 

Mr.  Campbell :  The  Vandalia  would  like  to  abandon  the 
practice  if  all  roads  will  agree. 

Mr.  Armstrong :  We  do  not  believe  the  practice  can  well 
be  abolished.  We  have  one  elevator  eighty  miles  away.  The 
bulk  of  our  grain  on  the  east  end  is  bought  by  Peoria  parties, 
and  they  don't  see  anything  but  the  sample  that  is  sent  here. 
I  don't  see  how  we  could  abolish  track  billing  without  changing 
the  whole  method  of  handling  the  business. 

Mr.  Bickell :     The  same  condition  exists  on  our  road. 

Mr.  Riley :  We  control  the  matter  by  not  furnishing  empties 
when  they  don't  give  their  billing  promptly. 

Mr.  Armstrong:  When  the  billing  is  not  furnished  in  three 
days,  we  bring  the  car  to  Peoria  and  charge  local  rate. 

Mr.  Bickell :  Personally  I  should  like  to  see  the  practice 
abolished,  but  I  don't  see  that  we  can  do  it  now. 

President:  As  three  roads  have  expressed  themselves,  I 
don't  see  that  it  is  worth  while  for  us  to  continue  the  subject. 
The  P.  D.  &  E.  would  like  very  much  to  abolish  the  custom, 
but  can  not  do  so  without  the  cooperation  of  the  other  lines. 

Mr.  Bickell:  The  Transportation  Department  would  like 
to  put  a  stop  to  it,  but  the  Traffic  Department  don't  want  to. 

Mr.  Armstrong :  So  long  as  business  is  handled  as  it  is,  I 
don't  see  what  else  shippers  can  do.  They  do  not  own  the 
elevators.  The  country  dealer  sends  the  Peoria  buyer  a  sample. 
We  give  the  country  dealer  twenty-four  hours  to  load,  then 
allow  one  day  for  the  sample  to  reach  Peoria,  and  one  day  for 
the  shipper  here  to  decide  what  he  wants  to  do  with  the  car. 
The  third  day  the  billing  is  furnished,  and  the  fourth  day  the 
car  moves,  unless  a  Sunday  or  a  holiday  intervenes,  and  then  it 
takes  about  a  week  to  get  a  car  of  grain. 
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President:     How  much  extra  switching  does  it  make  you 
during  that  time? 

Mr.  Armstrong :     Not  very  much. 

Mr.  Bickell :     It  does  make  a  good  deal  of  extra  switching. 

Mr.  Armstrong :  In  order  to  get  rid  of  the  practice  we  woul 
have  to  make  the  local  man  buy  and  sell  his  own  grain,  and  w 
can't  do  that. 

I  therefore  move  that  the  subject  of  ** Track  Billing" 
dropped. 

Seconded  by  Mr.  Campbell  and  carried. 

A  letter  from  General  Secretary  Fetter,   naming   Indian 
polis  as  the  place  for  holding  the  Annual  Meeting  in  July,  an 
requesting  that  this  Division  present  a  paper  at  such  meetin. 
was  read,  but  action  thereon  was  deferred  until  the  next  meetin 

Adjourned  at  12:10  p.  m. 
R.  B.  Stared CK,  A.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProcMdings  off  the  Regular  Monthly  Meeting  off  the  St.  Louis  Division  of  the  Central 

Association  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Louis 

Union  Station,  Friday,  March  ii,  1898. 


Meeting  called  to  order  at  11:20  a.  m.,  with  Vice-President 
^.  T.  Perkins  in  the  Chair. 

The  following  lines  were  represented : 

JB.  &  O.  S-W Mr.  H.  C.  Barnard Supt. 

**  Mr.  I.  L.  BuRLiNGAME.  .Trainmaster. 

C.  B.  &  Q.  R.  R Mr.  W.  G.  Besler Supt. 

**  ...  .Mr.  J.  A.  Carney M.  M. 

C.  C.  C.  &  St.  L.  Ry.  .Mr.  W.  G.  Bayley Supt. 

L.  &  N.  R.  R *Mr.  W.  S.  McChesney,  Jr.,  Supt.  T. 

St.  L.  K.  &  N-W.  R.  R.Mr.  W.  E.  Cunningham,  Supt. 

Mr.  a.  T.  Perkins Ter.  Supt. 

M.  K.  &  T.  Rv "  

T.  H.  &  I.  R.  R Mr.  H.  I.  Miller Supt. 

Term'l  R.  R.  Ass'n. .  .Mr.  Edw.  Dunlop  Supt. 

**  .  .  .Mr.  F.  X.  RoKD^RER.  .  .Joint  Agent. 

Wiggins  Ferry  Co.    ...  Mr.  Jno.  J.  Baulch  .  .  .  .  G.  F.  A. 

Wabash  R.  R Mr,  J.  A.  Heether  .  .  .   Trainmaster. 

St.  L.  Transfer  Co.  .  .  .Mr.  W.  G.  Besler. 
Nat'l  Stock  Yards  Co. . 

^  By  E.  P.  Brvan,  J'. 
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Following  lines  not  represented : 
Missouri  Pacific  Ry.,  Frisco  Line, 

M.  &  O.  R.  R.,  C.  &  A.  R.  R., 

T.  St.  L.  &  K.  C.  R.  R.,  Bluff  Line, 

C.  P.  &  St.  L.  R.  R.,  L.  E.  &  St.  L.  C.  R.  R., 

111.  Cent.  R.  R.,  St.  L.  P.  &  N.  Ry., 

St.  L.  K.  C.  &;  C.  R.  R. 
• 

Reading  of  Minutes. 

Vice-President :     The  minutes  of  the  previous  meeting,  sue 
as  they  were,  have  been  published  and  are  now  in  the  hands  o 
the  members,  and  unless  there  are  some  objections  they  wilL 
stand  approved  as  issued.     For  the  last  two  meetings  we  have^ 
called  we  have  not  succeeded  in  getting  a  quorum,  and  such 
matters  as  were  discussed  were  taken  up  informally. 

Unfinished  Business. 

Vice-President:  We  have  under  this  heading  the  matter  of 
arranging  a  date  upon  which  the  rules  for  the  Interchange  of 
Empty  Cars  at  St.  Louis  and  East  St.  Louis  will  go  into  effect. 
As  the  subject  now  stands,  the  rules  were  adopted  by  this  Asso- 
citaion  with  amendments  that  were  objected  to  by  the  Com- 
mittee of  the  Joint  Car  Inspection  Association.  The  objections 
made  seemed  to  be  due  to  a  misunderstanding  of  what  was  in- 
tended, and  in  accordance  with  the  opinion  of  the  Committee 
we  discussed  them  informally  after  the  December  meeting. 
You  will  all  probably  remember  the  discussions  that  were  had 
at  the  December  meeting,  and  I  would  ask  the  Secretary  to  read 
the  report  made  by  the  Joint  Car  Inspection  Association  Com- 
mittee on  this  matter.* 

Secretary:  The  following  is  that  part  of  the  proceedings  of 
the  Joint  Car  Inspection  Association  referring  to  the  subject  in 
question : 

"Mr.  Rearden  reported,  in  behalf  of  the  Executive  Com- 
mittee, that  no  official  notice  has  yet  been  received  of  the  action 
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taken  by  the  Central  Association  of  Railroad  Officers  on  the 
interchange  of  empt}'  cars. 

'*Mr.  Dolan  introduced  the  following  circular  addressed  to 
the  members  of  the  Central  Association  of  Railroad  Officers,  St. 
Louis  Division,  with  a  request  that  the  members  of  this  Asso- 
ciation discuss  the  same  and  state  what  effect,  in  their  opinion, 
the  adoption  of  such  rules  would  have  on  the  interchange  of 
empty  cars. 

"[Copy.] 

''Central  Association  of  Railroad  Officers, 

"St.  Louis  Division. 

"St.  Louis,  December  24,  1897. 
*'To  the  Members  of  St.  Louis  Division: 

"At  the  December  meeting  the  following  proposed  additions 
to  the  rules  of  interchange  of  empty  cars  at  St.  Louis  and  East 
St.  Louis  were  adopted.  There  being  amendments  offered  to 
the  original  report  of  the  Committee,  these  rules  as  amended 
and  adopted  are  given  below,  and  you  are  now  requested  to 
again  take  up  this  question  and  give  us  by  letter  ballot  before 
our  next  meeting  the  vote  of  your  company  on  these  additional 
rules : 

"  I.  Inspectors  of  each  road  to  be  furnished  by  Joint  Car  In- 
spector with  statement  of  specifications  and  requirements  of  all 
roads  ordering  empty  cars  for  loading,  and  the  delivering  road 
in  supplying  cars  for  loading  on  requisitions  to  inspect  empties 
before  delivering  them,  on  basis  of  the  requirements  of  the 
receiving  road. 

"2.  All  foreign  empty  cars  not  originating  on  receiving  road 
shall  be  inspected  either  by  Joint  Car  Inspector  or  by  inspector 
of  delivering  line  in  accordance  with  requirements  of  receiving 
road. 

"3.     All  empty  cars  originating  on  the  receiving  road  will 
be  accepted  by  the  receiving  road   without  inspection   by  the 
Joint  Car  Inspector. 
"G.  L.  Sands,  F.  E.  Anderson, 

* '  President.  *  *  Secretary. 


''After  a  lengthy  discussion  by  those  present,  Mr.  Minton 
offered  the  following  resolution,  which  was  adopted:  Resolved, 
That  this  Association,  after  considering  the  above  circular,  notify 
the  Central  Association  of  Railroad  Officers,  St.  Louis  Division, 
that  their  proposed  changes  in  our  rules  conflict  with  M.  C.  B. 
Rule  No.  2,  and  can  net  be  adopted.  This  Association  will 
exercise  all  its  powers  to  assist  in  any  way  it  can  the  prompt 
movement  of  all  cars,  and  will  at  all  times  have  our  Executive 
Committee  confer  with  a  like  Committee  from  said  Central  As- 
sociation of  Railroad  Officers  for  the  purpose  of  giving  such 
assistance  as  we  can  to  insure  the  prompt  movement  of  all  cars 
in  transit." 

Vice-President:  You  have  heard  the  objections  made  by 
the  Joint  Car  Inspection  Association,  and  in  order  that  the  mat- 
ter might  be  fully  understood,  I  would  ask  Mr.  Dunlop  to  ex- 
plain to  the  Association  just  where  the  misunderstanding  comes 
in. 

Mr.  Dunlop:  If  it  is  true  that  the  proposed  amendments 
conflict  with  M.  C.  B.  Rule  2,  I  believe  it  would  be  well  for 
our  Committee  to  confer  with  the  Executive  Committee  of  the 
Joint  Car  Inspection  Association,  with  a  view  of  learning  just 
where  the  real  difficulties  come  in.  They  have  not  been  ex- 
plained to  me  personally  as  yet. 

Vice-President :  Before  we  bring  that  up,  Mr.  Dunlop,  would 
you  not  mention  in  regard  to  the  apparent  difference  in  put- 
ting a  comma  after  ''Joint  Car  Inspector"? 

Mr.  Dunlop:  I  do  not  think  that  that  could  be  considered 
a  reasonable  objection;  the  amendment  reads,  "All  empty  cars 
originating  on  the  receiving  road  will  be  accepted  by  the  receiv- 
ing road  without  inspection  by  the  Joint  Car  Inspector."  It 
might  be  well,  however,  to  add  a  comma  after  the  second  receiv- 
ing road  and  before '"without  inspection,"  which  I  think  would 
fully  convey  the  meaning  of  the  paragraph.  It  was  not  the 
intention  that  roads  should  receive  cars  without  inspection,  but 
that  they  should  receive  cars  belonging  to  them,  without  in- 
spection by  the  Joint  Car  Inspector. 
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Vice-President :  It  would  seem  that  the  Committee  from 
the  Joint  Car  Inspection  Association  has  understood  this  amend- 
ment to  mean  that  the  cars  were  to  be  accepted  by  the  roads 
without  further  inspection  of  their  own,  while  the  rule  does  not 
read  that  way.  It  simply  means  that  they  will  accept  empty 
cars  without  the  delay  of  having  to  be  inspected  by  the  Joint 
Car  Inspector. 

Secretary:  I  have  the  following  letter  from  Mr.  D.  C.  Fred- 
erick, Car  Service  Agent  of  the  Chicago,  Peoria  &  St.  Louis  R. 
R.  of  Illinois,  and  the  St.  Louis,  Chicago  &  St.  Paul  Ry.  Com- 
pany of  Illinois,  dated  December  31 : 

"It  occurs  to  me  that  the  rules  for  the  handling  of  equip- 
ment at  St.  Louis  and  East  St.  Louis  are,  at  the  present  time, 
sufficiently  complicated  without  adding  those  proposed  in  the 
attached.  The  M.  C.  B.  Rules  make  no  distinction  whatever 
between  loaded  and  empty  cars;  in  fact,  the  word  *empty' 
never  occurs  in  them.  In  these  rules  a  car  is  a  car,  whether 
loaded  or  empty,  and  it  was  one  of  the  original  ideas  of  the 
Central  &  Western  Association  of  Car  Service  Officers,  when 
they  started  their  investigation  in  St.  Louis,  to  have  this  word 
'empty'  eliminated  from  the  rules  if  it  was  possible. 

As  regards  the  proposed  additional  rules,  it  does  not  stand 
to  reason  that  if  I  placed  an  order  with  the  Missouri  Pacific  for 
any  number  of  cars  of  a  specific  capacity  to  load  to  their  line, 
that  they  would  attempt  to  deliver  us  any  cars  that  were  un- 
serviceable, unsafe  to  load  or  dangerous  to  trainmen.  Certainly 
their  car  inspector  would  not  permit  any  such  cars  to  be  deliv- 
ered, as  it  is  for  their  loading  and  their  accommodation  that 
the  cars  are  coming  to  us.  Then,  why  should  it  be  necessary 
to  complicate  matters  and  delay  the  delivery  of  the  cars,  wait- 
ing for  the  specifications  of  the  Joint  Car  Inspector?  Certainly 
all  any  line  would  require  would  be  cars  inspected  in  accordance 
with  the  Master  Car  Builders'  Rules  and  in  suitable  condition 
to  carry  the  commodity  for  which  they  were  ordered,  whicli  is 
always  specified  when  orders  are  placed.  F'or  my  part,  I  am 
very  much  opposed  to  the  proposed  additional  rules.'' 


Mr.  Millard,  Superintendent,  states  in  letter  attached  to  the 
above  that  in  regard  to  the  proposed  amendments  he  would  vote 
''No.'' 

I  have  a  letter  from  Mr.  J.  F.  Jones,  Terminal  Superintend- 
ant  of  the  Missouri  Pacific  and  Iron  Mountain,  dated  January 
II,  as  follows: 

"In  reply  to  your  circular  of  the  24th  ult.,  addressed  to  mem- 
bers of  the  St.  Louis  Division,  calling  for  letter  ballot  on  addi- 
tional rules  as  amended  and  adopted,  appertaining  to  inspection, 
to  be  included  in  Rules  of  Interchange  of  empty  cars  at  St. 
Louis  and  East  St.  Louis,  beg  leave  to  say  that,  as  far  a*,  the 
Missouri  Pacific  and  Iron  Mountain  Companies  are  concerned, 
we  can  not  see  that  these  additional  rules  would  be  of  any  bene- 
fit or  facilitate  the  handling  of  cars  over  the  present  method, 
and  wish  to  be  counted  as  voting  against  the  adoption  of  them." 
Telegram  from  Mr.  W.  G.  Bayley,  of  the  C.  C.  C.  &  St.  L. 
Ry.,  dated  today,  as  follows: 

'*This  company  will  vote  *yes'  on  adoption  of  rules  for  Inter- 
change of  Empty  Cars  at  St.  Louis  and  East  St.  Louis." 

Mr.  Besler,  of  the  Chicago,  Burlington  &  Quincy  Railroad, 
writes  under  date  of  January  i : 

**  Answering  your  letter  of  December  24.  TheC.  B.  &  Q.  R. 
R.  Company  will  abide  by  the  rules  for  Interchange  of  Empty 
Cars  at  St.  Louis,  etc.,  as  were  adopted,  and  will  also  carry  out 
our  part  of  the  additional  amendments  concerning  inspection, 
etc.,  as  proposed.'' 

I  also  have  a  letter  from  Mr.  H.  I.  Miller,  Superintendent  of 
the  Vandalia  Line,  date  December  31,  1897,  reading  as  follows: 

''Replying  to  your  circular  letter  of  the  24th,  in  regard  to 
amended  rule  concerning  interchange  of  empty  cars  at  St. 
Louis  and  East  St.  Louis,  we  are  willing  to  enter  into  the 
arrangement  under  the  rules  and  amendments  as  proposed." 

Vice-President:  The  necessary  action  to  be  taken  by  the 
Division  now  is  to  arrange  a  date  when  the  rules  will  go  into 


effect,  and  to  provide  for  some  uuderstanding  in  regard  to  the 
objections  made  by  the  Joint  Car  Inspection  Association,  Both 
the  original  rules,  as  reported  by  the  Committee  at  various 
times,  and  the  amendments  proposed  later,  were  adopted  by  the 
Association  with  the  understanding  that  date  upon  which  they 
should  go  into  effect  wonld  be  arranged  later.  Mr,  Ounlop  has 
made  a  suggestion  that  our  Committee  meet  with  the  Executive 
Committee  of  the  Joint  Inspection  Association,  and  it  might  be 
well  to  do  this  in  order  to  clear  away  any  misunderstandings 
before  the  rules  are  put  in  force.  The  matter  should  be  dis- 
posed of  that  way,  or  by  setting  a  date  for  them  to  become 
effective. 

Mr.  Dunlop:  I  believe  that  the  matter  had  better  be  de- 
ferred, and  I  move  that  the  Committee  be  reappointed  to  meet 
with  the  Committee  of  the  Joint  Inspection  Association  and  go 
over  the  proposed  rules  and  amendments  and  report  at  our 
next  meeting. 

Seconded. 

Vice-President:  It  is  moved  and  seconded  that  the  Com- 
mittee on  Rules  for  Intercliange  of  Knipty  cars  at  St.  Louis  and 
East  St,  Louis  be  reappointed  to  meet  with  the  Committee  of 
the  Joint  Car  Inspection  Association  and  go  over  the  objection- 
able features,  making  report  at  next  meeting. 

Carried. 

V'ice-Presidenl:  The  question  is  now  deferred  to  our  next 
meeting,  when  Committee  will  make  report. 

Mr.  Miller:  It  is  possible  that  the  Missouri  Pacific  does  not 
understand  these  rules,  and  that,  if  the  Committee  takes  it  up 
with   them,  they  might  reconsider  their  vote  upon  the  matter. 

Mr.  Besler:  The  Mobile  &  Ohio,  yon  will  remember,  also 
refused  to  accept  these  rules,  and  the  Clover  Leaf  declined  to 
vote;  they  are  in  the  same  position  in  this  respect  as  the  Mis- 
souri Pacific  and  Iron  Mountain. 

Mr,  Miller;  I  move  that  the  Committee  confer  with  the 
dissenting  lines  and  secure  unanimous  action  on  the  rules. 

Seconded. 
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Vice-President :  Will  you  accept  as  an  amendment  to  your 
motion,  Mr.  Dunlop,  that  the  Committee  confer  with  the  dis- 
senting roads  and  see  if  they  will  not  reconsider  their  votes?  If 
there  are  no  objections,  we  will  add  that  as  an  amendment. 

Reading  of  Correspondenoe. 

Secretary :  I  have  the  following  letter  from  Mr.  Fetter,  of 
the  Central  Association,  under  date  of  March  3. 

"At  a  meeting  of  the  Executive  Committee  of  the  Central 
Association  of  Railroad  Officers,  held  in  Cincinnati,  Ohio, Tues- 
day, March  i,  1898,  it  was,  on  motion  duly  seconded  and  car- 
ried, decided  to  hold  the  next  Annual  Meeting  of  the  Central 
Association  at  Indianapolis,  Indiana,  on  July  12  and  13,  1898. 

It  was  also  moved  and  carried  that  each  Division  be  notified 
to  select  a  member  who  will  prepare  and  present  at  the  Annual 
Meeting  a  paper,  the  subject  to  be  selected  by  the  Division,  or 
selected  by  the  member  and  approved  by  the  Division ;  these 
papers  to  be  in  the  hands  of  the  Secretary  of  the  Central  Asso- 
ciation thirty  days  prior  to  July  12,  in  order  that  the  same  may 
be  printed  and  distributed  to  the  members,  so  that  they  may 
come  prepared  to  discuss  what  is  presented.'' 

Vice-President:  The  only  Committee  we  have  out  at  the 
present  time  is  the  Committee  on  Car  Service  at  East  St.  Louis, 
and  Mr.  Parker  telephones  today  that  they  are  unable  to  make 
any  report  today. 

New  Business. 

Vice-President :  Under  this  head  we  will  take  up  the  matter 
of  appointment  of  a  member  of  this  Association  to  present  a 
paper  for  reading'  before  the  Annual  Meeting  of  the  Central 
Association  at  Indianapolis,  Ind. 

Mr.  Besler:  I  move  that  this  Association  select  for  its 
representative  to  prepare  a  paper  for  presentation  to  the  Asso- 
ciation at  Indianapolis  Mr.  A.  T.  Perkins,  he  to  select  his  own 
subject. 

Seconded  by  Mr.  Miller.     Carried. 
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Vice-President :  It  is  needless  for  me  to  say  that  I  feel  very 
much  flattered  at  your  selection  of  me  to  prepare  and  read  a 
paper  before  the  Annual  Meeting.  I  certainly  consider  it  a 
great  honor  to  represent  this  Association. 

We  haveno  further  business  to  come  before  the  Association, 
unless  some  one  of  the  members  wishes  to  present  a  question. 

Mr.  Besler:  I  wish  to  call  attention  to  the  fact  that  the 
place  of  annual  meeting  for  this  year  is  Indianapolis,  which 
was  selected  for  its  central  location.  We  have  hopes  that  we 
might  be  able  to  get  a  larger  representation  present  from  each 
Division  by  having  the  meeting  in  such  a  place.  It  is  only 
about  a  day's  ride,  and  any  attending  member  whose  presence 
is  desired  at  home  can  easily  reach  there  w^ithout  very  much 
delay.  The  St.  Louis  Division  has  never  been  very  strongly 
represented  at  the  Annual  Meetings  heretofore,  and  it  is  hoped 
that  at  the  next  meeting  we  will  be  enabled  to  get  at  least  two 
thirds  of  the  members  to  attend.  Let  us  mention  the  matter 
before  the  meeting  each  month,  so  that  the  members  will  per- 
haps make  greater  effort  to  attend  the  Annual  Meeting,  and 
thus  give  us  a  large  representation. 

Mr.  Miller:  In  this  connection  I  would  like  to  say  that  the 
Vandalia  Line  would  be  very  glad  to  have  as  many  of  the  mem- 
bers as  care  to  go  over  our  line  to  Indianapolis  do  so;  the  after- 
noon train  would  probably  be  the  best  train  for  them  to  take. 

Vice-President:  The  Association  certainly  appreciates  the 
offer  of  the  Vandalia  Line. 

I  find  that  at  this  meeting  the  Secretary  submits  his  annual 
report.  According  to  our  rules  the  Secretary  is  also  Treasurer. 
As  the  expenses  of  the  Association  are  prorated  among  the  lines 
each  month,  and  accounts  thus  closed  up  monthly,  all  that  re- 
mains is  to  examine  these  records,  and,  if  correct,  approve  them. 
I  believe  it  is  customary  to  appoint  a  committee  for  this  pur- 
pose. 

Mr.  Besler:  The  President  heretofore  has  usually  looked 
over  the  accounts  of  the  Secretary,  or  Treasurer,  and  if  they 
were  found  correct,  so  signified  to  the  Division.     I  would  sug- 


—  136  — 

gest  that  the  President  or  Vice-President  go  over  the  accounts 
and  if  found  satisfactory,  so  report.  I  would  make  that  as  a 
motion. 

Seconded.     Carried. 

Upon  motion  the  meeting  here  adjourned. 
A.  T.  Perkins,  F.  E.  Anderson, 

Vice-President.  Secretary. 


—  '37  — 


KANSAS  CITY  DIVISION. 


PriMiiif  «!  the  Recalar  Monthly  Meetlns  of  the  Kuims  City  Division,  Central  Asi 
etatlon  el  Rnllrond  Offlcere,  held  at  the  Coatee  Honee,  Kansas 

City.  Ho.,  March  9,  1898. 


Meeting  was  called  to  order  at  2  :oo  p.  m.  b)'  Vice-President 
Carson. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  J.  W.  Starr Supt.  Ter. 

C.  &  A.  R.  R Mr.  W.  L.  Stevenson.. Trainmaster. 

C.  R.  I.  &  P.  R.  R Mr.  J.  R.  Blair Trainmaster. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Ass't  Supt. 

'*  Mr.  J.  W.  MuLHERN.... Trainmaster. 

K.  C.  F.  S.  &  M.  R.  R..MR.  R.  V.  Miller Trainmaster. 

C.  M.  &  St.  P.  Ry *Mr.  D.  W.  Rider. 

M.  K.  &  T.  Ry Mr.  L.  W.  Welch Supt. 

**  Mr.  C.  Wirth Trainmaster. 

C.  G.  W.  Ry (Not  represented. ) 

K.  C.  O.  &S.  Ry (Not  represented.) 

K.C.  St.  J.  &C.  B.  R.R..MR.  E.  G.  Fish Ass't  Supt. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.Term'ls. 

'*  Mr.  R.  P.  IsiTT Agent. 

Un.  Pac.  Ry Mr.  G.  N.  Curtis Agent. 

Wabash  R.  R Mr.  J.  Laughlin Trainmaster. 

'*  Mr.  U.  B.  Darnall Agent. 

K.  C.  N.  W.  R.  R Mr.   R.  P.  Isitt Agent. 

K.  C.  P.  &  G.  R.  R (Not  represented.) 

K.  C.  Belt  Ry *Mr.  D.  W.  Rider Supt. 

Union  Depot  Co Mr.  E.  J.  Sanford Supt. 

*  Represented  by  Mr.  J.  VV.  Starr. 


Visitors:     Mr.  H.  F.  Royce,  C.  R.  I.  &  P.  Ry.,  Chicago, 
and  Mr.  W.  T.  New,  Ass't  Master  Mechanic,  Mo.  Pac.  Ry. 

President :  If  there  is  no  objection  the  reading  and  approv- 
ing of  the  records  of  the  last  meeting  will  be  dispensed  with,  as 
the  records  have  been  printed  and  sent  to  all  members  of  the 
Association.  I  hear  no  objection  and  they  will  stand  approved 
as  printed. 

President :     The  first  thing  is  unfinished  business. 

Secretary :  The  only  thing  under  that  head  is  the  matter  of 
checking  at  w^arehouses,  which  was  carried  over  from  the  last 
meeting  in  order  to  give  the  Local* Agents'  Association  more 
time  to  agree  upon  a  recommendation. 

Mr.  Darnall :  As  you  all  know,  our  Association  has  been 
discussing  this  matter  for  some  time.  We  finally  came  to  a 
conclusion  at  the  last  meeting  to  offer  a  resolution  to  be  pre- 
sented at  this  meeting.  With  the  permission  of  the  members 
and  the  kindness  of  the  Secretary,  I  would  like  to  have  it  read. 

The  Secretary  read  the  following : 

**As  the  various  agents  reported  that  'short  house'  checking 
costs  from  23  to  45  cents  per  carload,  which  would  cost  the  rail- 
roads interested  not  less  than  $5,000.00  per  year,  Resolved,  That 
we  recommend    to  the  Superintendents'   Association   that   all- 
*short  house'  checking  on  both  in  and  outbound  business 
discontinued  on  and  after  April  i,  1898.     To  further  protect  ou 
interests,  would  recommend  that  all  bills  of  lading  on  and  aft 
that  date  be  issued  with  notation  'shipper's  load  and  count.' 

E.  F.  Edgecomb, 

J.    P.   CUMMINGS, 

Committee." 

President:     What  is  your  pleasure,  gentlemen? 

Mr.  Welch:     I  would   like  to  ask  in  what  way  this  matt^^^ 
is  to  be  conducted  in  future  if  we  adopt  this  report. 

Mr.  Darnall :     Instead  of  the  Companies  being   put  to  tt"*^^ 
expense  of  sending  check  clerks  to  the  various  warehouses 
check  cars  loaded  and  unloaded,  we  simply  will  not  send 
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We  will  not  liave  any  expenst  of  this  character  if  this  is  adopted. 
We  will  sign  all  bills  of  lading  "shipper's  load  and  count." 

Mr,  Starr:  I  think  the  roads  interested  in  this  question  will 
meet  with  opposition  on  the  proposition  to  sign  bills  of  lading 
"shipper's  load  and  count."  The  banks  have  a  rule  that  a  bill 
of  lading  so  endorsed  is  not,  or  rather  will  not  be,  negotiable  by 
them.  While  the  proposition  to  do  away  with  "short  house" 
checking  is  an  excellent  one,  yet  I  don't  agree  with  the  idea  of 
endorsing  bills  of  lading  "shipper's  load  and  count." 

Mr.  Oarnall :  It  practically  amounts  to  the  same  thing  now. 
You  sign  a  receipt  for  a  shipment  that  has  been  checked  by 
your  check  clerk,  and  if  any  question  arises  as  to  the  correct- 
ness of  the  contents  of  the  car  you  pay  the  claim.  It  is  just 
the  same  whether  you  have  a  check  clerk  there  or  not, 

Mr.  Starr:  It  is  a  good  thing  so  far  as  the  railroads  are 
concerned,  but  it  will  run  against  opposition  on  the  part  of 
shippers  if  they  can't  negotiate  their  paper.  That  is  one  of  the 
principal  uses  a  bill  of  lading  is  put  to. 

Mr,  Welch:  I  think  it  would  be  a  good  plan  to  adopt  this 
as  recommended;  then  meet  them  on  that  afterward. 

Mr.  Starr:  I  don't  wish  to  be  understood  as  opposing  the 
scheme,  because  it  is  a  good  one  from  the  railroad's  standpoint, 
but  for  my  company  I  would  have  to  be  authorized  by  my  supe- 
rior officer  to  vote  affirmatively. 

Mr.  Darnall:  We  heard  several  other  things  on  this  check- 
ing  question  before  we  adopted  the  resolution,  and  they  were  all 
argued  at  length  by,  I  might  say,  every  member  of  our  Associa- 
tion. My  reason  for  getting  np  this  time  is  to  ask  that  you  call 
on  Mr.  Isitt,  who,  I  think,  assumed  as  large  a  part  of  the  task 
as  anybody. 

President:     Let  us  hear  from  Mr.  Isitt, 

Mr.  Isitt:  That  is  very  complimentary,  but  I  don't  know 
that  I  can  throw  any  more  light  on  the  subject  than  what  has 
been  said. 

I  was  really  a  little  nervous  about  discontinuing  the  check- 
ing altogether,  not   because  it  would   discommode  the  banks  at 


nor  that  I  feared  tlie  merchants  would  not  be  ab 
their  business  through  the  banks — I  expected  all  the  time  that 
the  banks  would  probably  make  some  objection  to  it;  the  only 
thing  I  was  nervous  about  was  on  cars  coming  in  here  billed  at 
a  certain  count,  if  we  let  them  be  unloaded  without  obtaining  a 
check.  But  it  didn't  seem,  in  the  minds  of  most  of  the  mem- 
bers, that  it  was  advisable  to  turn  the  checking  over  to  anybody 
else,  arid  we  all  felt  that  there  was  a  chance  to  save  some  money 
and  serve  our  own  convenience  at  the  same  time.  And  while, 
as  I  say,  I  was  a  Httle  bit  nervous  at  first,  I  am  satisfied  to  have 
the  checking  done  away  with  entirely. 

I  don't  think  the  question  of  signing  bills  of  lading  "ship- 
per's load  and  count"  will  be  a  very  serious  one.  I  expect  it 
will  be  brought  up,  but  we  have  made  many  changes  that  have 
been  objected  to  but  are  now  taken  as  accepted  facts  and  you 
hear  no  further  objections. 

It  is  an  e-vperiment  so  far  as  Kansas  City  is  concerned,  be- 
cause it  reverses  the  handling  of  this  business  entirely.  It  is 
an  old  system,  well  rooted,  here  that  we  should  check  every- 
thing, but  as  it  is  not  done  in  other  cities,  and  we  have  a  chance 
to  save  this  money,  I  think  we  ought  to  try  it  and  meet  thes 
little  difficulties  as  they  come  up. 

President:  It  is  true  this  would  be  an  innovation,  but  it  is 
something  that  is  not  done  in  any  other  cities  of  the  country, 
east  or  west,  I  understand,  and  I  am  unable  to  see  why  Kansas 
City  should  stand  alone  in  assuming  an  expense  of  this  kind, 
when  it  is  not  done  elsewhere  and  is  a  manifest  injustice  to  the 
railroads. 

Mr.  Miller:  It  seems  to  me  that  the  question  whether  bills 
of  lading  should  be  endorsed  "shipper's  load  and  count"  is 
something  that  we  can't  deal  with  here  very  well.  I  may  be 
mistaken,  but  I  think  the  traffic  department  would  want  to  pass^ 
on  that.  I  agree  with  Mr.  Starr,  that  it  does  not  give  sufficient 
protection. 

Mr.  Darnall:  1  wish  to  say  for  Mr.  Miller's  benefit  that  i£' 
his  rules  are  the  same  as  other  railroads,  that  whenever  a  ship" 
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ment  is  received  of  which  the  company  has  not  participated  in 
the  check,  they  have  a  perfect  right  to  sign  for  it  "shipper's 
load  and  count. "  It  is  as  nuicii  a  transportation  as  a  traffic 
matter. 

President :  The  expense  is  a  transportation  matter,  and  why 
should  the  transportation  department  assume  that  expense  here 
when  it  is  not  done  in  other  cities? 

Mr.  Darnall:  Mr.  Miller,  if  a  man  loads  a  car  of  anything 
down  on  your  line,  and  your  agent  is  not  there  to  check  it,  and 
he  comes  in  with  a  bill  of  lading  and  says  he  has  loaded  this 
car  with  so  and  so,  how  would  the  agent  sign  the  bill  of  lading? 
Mr.  Miller:  He  would  probably  sign  it  "shipper's  load  and 
count,"  but  it  would  be  under  instructions  of  the  traffic  depart- 
ment. 

Mr.  Welch:  We  have,  as  I  understand  it,  the  right  to  do 
away  with  the  present  mode  of  checking  these  cars. 

President:  That  is  the  question  right  now,  whether  we  can 
do  that  ill  a  superintendents'  association.  Some  of  the  mem- 
bers present  think  it  would  Ije  necessary  to  take  it  up  with  their 
traffic  departments,  and  we  want  to  get  a  full  expression  from 
the  roads  on  that  point. 

Mr,  Stevenson:  The  fact  of  a  bill  of  lading  having  been 
issued  with  that  notation  doesn't  make  a  claim  invalid,  as  I 
Understand  it. 

Mr.  Darnall :  I  will  say  for  Mr.  Stevenson's  information 
tliat  if  he  signs  a  bill  of  lading  which  reads  "shipper's  load  and 
count,"  and  when  the  car  arrives  at  destination  a  shortage  is 
claimed,  and  the  shipper  makes  affidavit  as  to  what  was  loaded 
and  the  consignee  makes  affidavit  as  to  what  was  unloaded,  and 
both  agree,  and  you  can  show  a  continuous  seal  record  from 
{loint  of  shipment  to  destination,  yon  would  not  have  to  pay  the 
daim,  unless  it  was  done  from  a  policy  standpoint. 

Mr.  Welch:  I  understand  that  this  report  was  made  by  the 
IjOcal  Agents'  Association  to  this  Association,  and  I  would  make 
11  motion  that  the  report  be  accepted. 

Mr.  Laughlin:     I  second  the  motion. 
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Mr.  Miller:  I  think  the  first  part  is  all  right,  but  in  regard 
to  signing  bills  of  lading  I  would  not  feel  authorized  to  vote. 
That  is  a  traffic  department  matter. 

Mr.  Starr:  I  would  like  to  ask  if  it  is  Mr.  Welch's  inten- 
tion to  adopt  this  resolution  as  read. 

President :  As  there  is  not  a  full  representation  of  the  lines 
of  this  Association  present  today,  I  might  suggest  that  the  mat- 
ter be  laid  before  the  absent  members  with  a  view  of  getting  an 
expression  of  opinion  from  them  as  to  whether  they  will  be 
willing  to  enter  into  the  arrangement.  It  would  hardly  be 
advisable  for  a  few  of  the  lines  to  agree  to  it  and  the  others  be 
out. 

Mr.  Starr:  If  Mr.  Welch  will  withdraw  his  motion  I  would 
like  to  ask  that  the  matter  be  submitted  to  letter  ballot. 

Mr.  Welch  :     I  withdraw  my  motion. 

Mr.  Starr:  I  would  then  move  that  this  matter  be  referred 
to  each  member  of  this  Association  by  letter,  the  Secretary  fully 
outlining  the  resolution  as  adopted  by  the  Local  Freight  Agents' 
Association,  and  requesting  each  road  to  advise  by  letter  ballot 
how  they  will  vote  on  this  proposition,  the  letter  ballot  to  be 
read  at  the  next  regular  meeting  of  this  Association;  it  being 
understood  that  the  resolution  if  adopted  will  not  be  put  into 
effect  until  June  i,   1898. 

Mr.  Fish  :     I  second  the  motion. 

President :  You  have  heard  the  motion  ;  all  in  favor  signify 
by  the  usual  sign  ;  contrary ;  carried. 

The  Secretary  read  the  following  letter: 

Cincinnati,  Ohio,  March  3,  1898. 
To  all  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:  At  a  meeting  of  the  Executive  Committee  of 
the  Central  Association  of  Railroad  Officers,  held  in  Cincinnati, 
Ohio,  Tuesday,  March  i,  1898,  it  was,  on  motion  duly  seconded 
and  carried,  decided  to  hold  the  next  Annual  Meeting  of  the 
Central  Association  at  Indianapolis,  Indiana,  on  July  12  and 
13,  1898. 
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It  was  also  moved  and  carried  that  each  Division  be  notified 
to  select  a  member  who  will  prepare  and  present  at  the  Annual 
Meeting  a  paper,  the  subject  to  be  selected  by  the  Division,  or 
selected  by  the  member  and  approved  by  the  Division;  these 
papers  to  be  in  the  hands  of  the  Secretary  of  the  Central  Asso- 
ciation thirty  days  prior  to  July  12,  in  order  that  the  same  may 
be  printed  and  distributed  to  members,  so  that  they  may  come 
prepared  to  discuss  what  is  presented. 

Yours  trulv, 

(Signed)  O.  G.  Fetter, 

Secretary. 

President:     What  shall  we  do  with  this  communication? 

Mr.  Mulhern:  I  move  that  the  communication  be  placed 
on  file. 

Motion  seconded  and  carried. 

President :  What  action  does  the  Association  wish  to  take 
in  regard  to  appoining  a  member  to  prepare  a  paper  to  be  read 
before  the  Annual  Meeting? 

Mr.  Starr :  I  move  that,  as  there  is  not  a  full  representa- 
tion here  today,  the  matter  be  referred  by  letter,  the  Secretary 
sending  a  copy  of  this  letter  and  requesting  the  members  to 
s't^iSgest  subjects  for  the  paper. 

President :  It  is  morally  certain  that  there  will  be  no  one 
"^^^Junteer  to  prepare  a  paper,  and  at  the  next  meeting  we  would 
1^^  in  the  same  shape  we  are  today. 

Mr.  Fish:  I  have  no  doubt  that  every  member  of  the  Divi- 
sion  would  be  glad  to  have  a  paper  prepared  by  some  one  of  our 
^^^rtibers  here,  to  be  read  at  the  meeting  referred  to,  and  I  don't 
^^^  V?hy  the  matter  can't  be  acted  on  today  as  well  as  any  other 
time. 

Xir.  Starr:  My  idea  was  simply  to  give  the  absent  mem- 
"^rs  a  chance  to  know  what  was  desired  by  the  Central  Associa- 
^^^,  in  order  that  they  may  have  a  little  time  to  suggest  a  topic 
^^  tlie  paper.  This  will  enable  us  at  the  next  meeting  to  select 
^^^  subject. 
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Mr.  Welch  :     I  second  the  motion. 

Carried. 

Secretary:  In  accordance  with  resolution  adopted  at  the 
February  meeting,  I  wrote  Secretary  Fetter,  requesting  twenty 
copies  of  the  bound  proceedings  for  the  year  1897.  Mr.  Fetter 
replied  that  the  bound  proceedings  cost  $1.50  each,  and  are 
charged  to  each  Division  according  to  the  number  of  copies 
taken,  and  asked  if,  with  this  information,  we  still  desired  the 
twenty  copies.  He  further  stated  that  each  Division  is  fur- 
nished the  same  number  of  indexes  as  proceedings,  so  that  each 
member  has  a  copy  of  the  index  to  file  with  the  proceedings, 
whether  bound  or  not.  In  order  to  save  time,  I  took  the  liberty 
of  advising  Mr.  Fetter  that  one  copy  of  the  bound  proceedings, 
to  file  with  the  records  of  the  Association,  would  be  sufficient, 
it  not  having  been  understood  that  the  indexes  were  furnished 
separately. 

Mr.  Starr:     I  move  that  the  Secretary's  action  be  approved. 

Motion  seconded  and  carried. 

The  Secretary  read  the  following  letter : 

Kansas  City,  Mo.,  March  8,  1898. 
Mr.  B.  H.  Garrigues, 

Sec'y  Central  Ass'n  R.  R.  Officers. 
Dear  Sir :  At  the  last  meeting  of  the  Local  Freight  Agents' 
Association  it  was  recommended  that  the  Kansas  City  Division 
of  Central  Association  of  Railroad  Officers  add  to  the  list  of  non- 
transferable commodities  adopted  by  your  Association  August 
II,  1897,  the  commodities:  California  Dried  Fruit,  Cement  in 
bags. 

It  was  clearly  shown  during  discussion  that  it  was  to  the 
interest  of  the  railroad  companies  to  have  these  commodities 
added  to  the  list  referred  to.  Yours  truly, 

(Signed)  U.  B.  Darnall, 

Secretary 
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Mr.  Laiighlin:     I  move  that  the  commodities  meationed  be 
added  to  the  list  of  nontransferable  freight. 
.     Mr.  Fish:     I  second  tbe  motion. 
Carried. 

President:  We  have  a  paper  from  Mr.  Stillwell  to  be  read 
today. 

The  Secretary  read  as  follows: 

Economy  in  the  Use  of  Train  and  Station  Snppliei. 
BY   W.   H.   STIl.LWH!,L. 

The  question  of  economy  has  been  so  persistently  instilled 
into  our  minds  for  the  past  few  years  that  as  economists  we 
ought  to  stand  in  the  front  rank. 

The  matter  of  economy  in  the  use  of  station  and  train  sup- 
plies is  one  that  can  be  made  a  subject  for  considerable  study. 
We  can,  by  a  personal  knowledge  of  the  necessities  of  our 
different  stations,  arbitrarily  establish  what  supplies  are  re- 
quired, and  insist  upon  the  station  agent  regulating  their  use 
accordingly,  but  in  the  matter  of  train  .supplies  it  is  more  diffi- 
cult. You  can  not  say  to  a  conductor  "You  must  get  along  with 
one  bucket  of  dope  each  trip."  He  may  have  one  hot  box,  or 
a  dozen,  and  he  may  not  have  any.  It  thereby  rests  largely 
with  the  personnel  comprising  your  train  service.  One  man 
may  realize  the  cost  of  supplies  and  be  economical  in  their  use. 
Such  a  man  is  a  valuable  one  and  can  easily  save  many  dollars 
for  the  company.  On  the  other  hand,  you  may  have  many 
men  who  think  a  quart  of  oil  or  a  pound  of  waste  cost  little  or 
nothing,  and  while  it  may  be  true  in  one  particular  case,  they 
do  not  stop  to  think  that  there  are  scores  of  other  men  who  may 
think  the  same,  and  the  wasteful  use  of  a  quart  of  oil  and  pound 
of  dope  to  start  the  fire  in  the  caboose  stove  amounts  to  consid- 
erable in  the  aggregate,  and  tbe  company  is  the  loser. 

What  then  is  the  best  plan  to  educate  our  train  men  in  the 
proper  use  of  supplies  furnished  them? 


All  supplies  and  material  are  usually  drawn  from  the  storefl 
department  by  requisitions  filled  out  by  the  conductor.  Islwfl 
required  to  get  this  requisition  approved  by  the  trainmaster  or  1 
superintendent?  If  not,  are  you  informed  as  to  what  supplies  , 
he  is  drawing?  Without  some  kind  of  a  check  is  put  upon  him 
he  will  order  many  things  that  aie  not  actually  needed  or  neces- 
sary. 

Several  years  ago  the  Rock  Island  adopted  a  system  having 
for  its  object  the  curtailing  of  expense  in  this  line  by  creating 
a  sort  of  rivalry  among  the  station  and  trainmen  as  to  who  could 
get  along  with  the  least  supplies,  aud  at  the  same  time  perform 
the  required  service. 

All  requisitions  for  supplies  must  be  made  out  by  the  man 
under  whose  supervision  they  are  to  be  used,  and  are  sent  to  the 
superintendent,  who  must  approve  them  before  the  storekeeper 
will  fill  the  order. 

Station  agents  make  their  requisitions  but  once  each  month, 
and  are  expected  to  draw  supplies  to  last  them  until  the  next 
month's  order  is  made.  Trainmen  order  their  supplies  as  they 
are  needed.  No  loose  oil  or  waste  is  furnished  trainmen  witli 
which  to  make  dope.  The  store  department  aud  carmen  at 
division  stations  remote  from  the  storehouse  mix  the  oil  and 
waste  for  packing  boxes,  and  it  is  issued  to  trainmen  in  buckets 
ready  for  use. 

When  cabooses  are  put  in  service  they  are  first  sent  to  the 
storehouse  and  fully  equipped  with  what  we  term  permanent 
equipment,  such  as  frogs,  camel  backs,  switch  ropes,  chains, 
jacks,  packing  hook,  oil  cans,  dope  buckets,  tray,  lanterns, 
brasses,  mattresses,  cushions,  chairs,  cnspadors,  axe,  wrench, 
chisel,  hammer,  saw,  etc.  The  supplies  which  are  drawn  by 
the  conductor  are  wicks,  oil  for  lamps,  signal  flags,  torpedoes, 
fusees,  matches.  links,  pins,  etc. 

At  the  end  of  each  montli  a  statement  is  made  by  the  store- 
keeper showing  what  articles  are  drawn  by  each  station,  caboose, 
yardmaster  and  passenger  conductor,  together  with  the  cost. 
This  statement  is  sent  to  the  superintendent,  who  compiles  a  i 
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statement  showing  the  total  cost  of  supplies  furnished  each  per. 
son,  and  a  copy  of  this  is  mailed  to  each  agent,  conductor  and 
yardmaster.  This  shows  each  employee  what  he  himself  has 
done  and  what  others  are  doing,  and  also  shows  the  total  cost 
of  supplies  used  on  the  division. 

This  practice  has,  without  doubt,  stimulated  the  men  and 
each  one  is  trying  to  do  a  little  better  than  his  neighbor.  Su- 
perintendents are  frequently  in  receipt  of  letters  from  the  men 
asking  for  an  itemized  statement  of  supplies  drawn  by  them,  as 
they  think  errors  have  been  made  in  their  accounts  and  they 
have  been  charged  with  supplies  that  they  have  not  drawn. 
This  shows  that  they  take  an  interest  in  these  monthly  state- 
ments. 

It  was  a  question  whether  grain  doors  and  car  seals  should 
be  charged  up  as  station  supplies.  For  a  time  the  cost  of  these 
was  deducted  from  the  total  cost,  but  afterward  it  was  decided 
to  include  them  in  the  .statement,  the  amount  used  depending 
on  the  amount  of  business  done  at  the  station,  although  economy 
can  be  exercised  in  their  use. 

■Old  material  which  can  be  utilized  or  has  any  value  is  care- 
fully saved  and  turned  into  the  store  department,  and  credit  is 
given  in  the  monthly  statement  to  the  person  who  turns  in  the 
same.  Broken  and  worn-out  brasses  are  valuable,  and  the  train- 
men are  given  credit  for  all  they  turn  in.  Old  lantern  frames 
and  switch  lights  are  often  repaired  at  small  cost  and  reissued 
at  secondhand  prices. 

It  is  believed  that  showing  each  employee  the  cost  of  sup- 
plies used  exercises  an  influence  which  brings  the  expense  in 
that  department  down  to  a  minimum, 

Mr.  Welch:  I  would  like  to  ask,  Mr.  Blair,  if  your  con- 
ductors report  the  number  of  hot  boxes  they  have. 

Mr.  Blair:     Yes,  sir,  they  report  every  hot  box. 

Mr.  Mulhern:  Mr,  President,  I  would  like  to  ask  Mi.  Miller 
vi'liat  the  practice  is  on  the  K,  C.  F.  S.  &  M. 

Mr.  Miller:  It  is  very  similar  to  the  Rock  Island,  but  it 
•does  not  go  as  far.      We  have  a  blank  giving  a  statement  of  the 
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perraaBent  suppHes  of  a  caboose.  The  cabooses  are  supposed 
to  be  checked  by  the  trainmaster  every  three  months  to  see  wbat 
they  have  and  what  they  have  not.  Oil,  lanterns,  etc.,  are 
drawn  by  requisitions  through  the  superintendent's  office. 

Mr.  Blair:  How  often  do  conductors  report  the  supplies  on 
hand? 

Mr.  Miller:  They  don't  report  them.  We  get  that  when 
the  check  is  made. 

President:  I  will  say  for  the  Missouri  Pacific  that  we  have 
conductors  make  a  report  monthly,  showing  the  articles  on  hand 
at  first  of  month,  received  during  month,  and  on  hand  at  close 
of  month.  This  includes  permanent  equipment  as  well  as 
supplies. 

Mr.  Welch :  We  use  a  requisition  blank,  drawn  on  the 
general  storekeeper,  for  all  supplies  for  agents,  trainmen,  etc. 
The  general  storekeeper,  or  his  assistants,  look  after  the  supplies 
of  stations  and  check  all  stations  about  once  a  month.  Train- 
masters are  instructed  to  go  through  all  cabooses  about  once  a 
month,  and  if  any  .supplies  are  found  in  cabooses  more  than 
allowed,  they  are  taken  out  and  turned  over  to  the  general  store- 
keeper. There  is  a  statement  issued  monthly,  showing  the 
total  amount  that  has  been  u.sed  on  the  different  divisions  and 
in  the  difierent  departments. 

Mr.  Blair:  Our  company  has  started  a  man  out  from  Chi- 
cago to  go  over  the  entire  system,  and  every  caboose,  round- 
house and  station  are  checked,  and  if  any  surplus  supplies  are 
found  they  are  sent  in  and  credit  given. 

Mr.  Laughlin:  Our  conductors  make  a  monthly  report  of 
all  supplies  that  are  received  during  the  month  and  the  amount 
on  hand  at  the  end  of  the  month.  That  has  to  balance  with 
the  requisitions.  All  old,  worn-out  material  is  exchanged  for 
new  and  credit  given  in  tliat  way,  both  by  conductors  and 
agents.  Our  trainmen  are  all  charged  up  with  coach,  switch 
and  caboose  keys,  and  when  a  man  takes  his  time  they  are  re- 
turned and  he  is  credited  with  them. 

Mr.  Miller:  I  would  like  to  ask  the  Rock  Island  how  much 
packing  they  furnish  each  caboose. 


'  Mr,  Blair:      It  is  all  in  three-gallon    buckets.      They  are 

given  one  buckel.  and  if  they  go  into  a  terminal  and  are  out  of 
dope  they  can  draw  a  supply  by  getting  a  requisition  through 
the  yardmaster  or  trainmaster. 

Mr,  Miller:     Are  they  only  allowed  to  carry  one  bucket? 
Mr.  Blair:     Yes,  sir,  that  is  all   they  are  supposed  to  have. 
Mr.  Miller:      We   allow   them   to  carry   three  two-gallon 
buckets  full. 

Mr.  Stevenson:  We  carry  four  gallons  of  prepared  dope, 
and  we  give  them  loose  oil  on  the  fast  trains.  We  have  found 
it  more  satisfactory. 

On  motion  a  vote  of  thanks  was  tendered  Mr.  Stillwell  for 
this  very  able  paper,  and  the  same  was  ordered  spread  upon  the 
minutes. 

On  motion  the  topics  for  discussion,  as  printed  in  the  Feb- 
ruary  minutes,  were  ordered  laid  over  until   the  next  meeting. 
'  President:     Is  there  any  further  business? 

Mr.  Laughlin:  1  would  like  to  ask  if  the  different  roads 
have  experienced  any  trouble  in  receiving  cars  from  belt  lines 
or  industries  partly  loaded  with  refuse,  and  having  to  clean  the 
cars  out  before  you  can  use  them. 

Mr.  Blair:  We  have  bad  several  instances  where  cars  have 
come  from  "short  houses,"  such  as  implement  houses,  sometimes 
loaded  with  two  or  three  wagonloads  of  dirt.  We  get  them 
cleaned  out  for  ten  cents  a  car.  We  have  in  some  cases  set 
them  back  and  refused  to  receive  them  until  they  were  cleaned, 
but  it  costs  more  than  to  clean  them. 

Mr.  Isitt:     We  have  this  trouble  all  the  time.     Our  dump 

Oar   at  the  warehouse   is   largely  filled  with   refuse  from  "short 

house"  cars.     Some  years  ago  the  Superintendents'  Association 

took   action   on    this    matter,  and    instructions  were   issued   to 

Switchmen  not  to  take  out  any  cars  from   private  warehouses 

fhat  had  this  refuse  in.      For  a  little  while  it  worked  all  right, 

I     V>ut  they  worked  some  sort  of  scheme  to  get  the  switchmen  to 

I     take  them  out. 

L    _    Mr.  Starr :     We  have  had  more  or  less  trouble  of  this  kind, 

t 
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but  not  very  much  recently.  We,  in  most  cases,  take  our  medi- 
cine. If  one  is  set  to  our  platform  to  be  loaded  with  mer- 
chandise, it  is  cleaned  out  by  a  man  whose  duty  it  is  to  clean 
all  cars  which  come  to  the  platforms.  We  have  a  refuse  car,  and 
when  it  is  loaded  it  is  taken  to  Argentine  to  be  cleaned.  If  there 
is  a  great  deal  of  refuse  in  a  car  we  let  it  go  to  our  cleaning 
tracks  and  the  sectionmen  clean  it. 

Mr.  Fish:  We  have  some  of  it,  but,  as  Mr.  Starr  says,  we 
take  our  medicine. 

Mr.  Welch :  We  have  some  trouble  on  this  account,  but 
not  a  great  deal.  We  haven't  found  any  place  to  get  cars 
cleaned  for  ten  cents  though. 

There  being  no  further  business,  on  motion  the  meeting 
adjourned  until  April  13,  1898. 

C.  E.  Carson,  B.  H.  Garrigues, 

President.  Secretary. 
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CINCINNATI  DIVISION. 


Recvtar  Monthly  Meeting  of  the  Central  AsMclntlon  of  Railroad  Offloere,  Cincinnati 

Division,  held  In  Room  71,  Carew  Building,  Cincinnati, 

Ohio,  Tuesday,  April  la,  1898. 


Meeting  called  to  order  at  ii  :io  a.  m.,  with  President  Lewis 
in  the  chair. 

The  following  lines  were  I'epresented : 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson Supt. 

Mr.  C.  C.  Riley Supt.  C.  S. 

C.  C.  C.  &  St.  L.  Ry....MR.  F.  M.  Lawler D.  M.  M. 

"  *'  ....Mr.  Mason  Rickets D.  M.  M. 

C.  H.  &  D.  Ry Mr.  A.Galloway Supt. 

Mr.  G.  H.  Waldo Supt.  C.  S. 

C.  N.  O.  &  T.  P.  Ry....MR.  J.  P.  McCuen Supt.  M.  P. 

C.  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

Mr.  W.  T.  Smith A.  M.  M. 

L.  &  N.  R.  R Mr.  Brent  Arnold Supt. 

*'  Mr.  Pulaski  Leeds Supt.  Mchy. 

P.  C.  C.  &  St.  L.  Ry....MR.  Geo.  B.  Fravel R'd  F.  of  E. 

Visitors:      Mr.  J.  M.  Arnold,   Agent,   C.  N.  O.   &    T.  P. 
Ry. ;  Mr.  W.  P.  Orland,  D.  M.  M.,  C.  C.  C.  &  St.  L.  Ry. 

Reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pensed with. 
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Report  of  Special  Committee  on  Switch  Cars. 

Secretary  read  report  of  Special  Committee  on  this  subject, 
as  follows: 

Your  Committee  recommends  the  following : 

Rule  I.      Freight  cars  which  are  delivered  by  one  road  tc^ 
another  to  be  switched  to  industries  inside  the  switching  limits 
of  Cincinnati,  and  which  are  known  as  **switch  cars,"  should 
be  returned  to  the  road  originally  delivering  the  cars,  except  as 
herein  stated. 

(A)  Where  the  cars  are  owned  or  operated  by  the  switching 
road,  or  to  a  system  of  which  it  is  a  part,  such  cars  need  not  be 
returned  to  the  delivering  road. 

(B)  Where  the  cars  are  owned  or  operated  by. any  road 
having  its  own  line  into  Cincinnati  such  cars  may  be  returned 
to  owners  direct  or  to  delivering  road  at  option  of  switching  line. 

Rule  2.  Cars  belonging  to  roads  not  terminating  at  Cincin- 
nati must  be  carded  by  the  line  delivering  the  cars  under  load 
for  return  to  that  line  or  for  delivery  to  the  road  which  is  proper 
home  route.  For  this  purpose  the  ''standard  cards,"  as  adopted 
at  Cincinnati,  should  be  used. 

Rule  3.  It  is  hereby  expressly  understood  and  agreed  that 
all  lines  members  of  this  Association  shall  not  permit  a  loaded 
car  delivered  for  switching  inside  of  switching  limits  to  be  re- 
consigned  or  forwarded  to  a  point  on  any  line  except  the  deliver- 
ing road,  unless  by  permission  of  said  delivering  line. 

Rule  4.     Empty  cars  other  than  switch  cars  belonging  to 
roads  members  of  this  Association  whose  lines  terminate  at  Cin- 
cinnati shall  be  delivered  direct  to  owners,  except  when  other 
arrangements  are  made  between  the  lines  interested. 
The  initials  of  the  cars  shall  be  proof  of  ownership. 

Respectfully  submitted, 

J.  R.  Cavanagh, 
G.  H.  Waldo, 
C.  C.  Riley, 

Committee. 


i  was  moved  and  carried  "that  action  on  this  matter  be 
postponed  tintil  the  next  regular  meeting." 


Report  of  Special  Committee  on  Sabjects. 

'  Secretary  read  the  following  coninmiiication  from  the  Chair- 
man of  this  Committee: 

Indianapolis,  Indiana,  March  26,  i8g8. 
Mr  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir:  The  Committee  on  Subjects  snggest  the  paptr  be 
prepared  for  the  Annual  Meeting  by  Mr.  Pulaski  Leeds  on  the 
following  subject:  "Does  the  present  style  of  vertical-plane 
coupler  meet  all  requirements;  has  it  come  to  stay?"  We  think 
he  is  the  very  best-posted  man  on  the  subject  and  can  give  us  a 
paper  worth  the  hearing. 

For  another  subject  we  have  selected  the  following :  "Hand- 
ling freight  through  terminals,"  and  think  Mr.  Galloway  would 
be  the  person  to  do  it  justice.      Either  of  these  topics  would   be 
an  excellent  one  for  the  Annual  Meeting, 
Yours  truly, 

(Signed)  ().  W.  Bender, 

Chairman. 

It  was  moved  and  carried  "that  the  subject  for  a  paper  to  be 
presented  at  the  next  Annual  Meeting  entitled  'Does  the  present 
style  of  vertical -plane  coupler  meet  all  requirements;  has  it 
come  to  stay?'  be  selected,  and  that  Mr.  Leeds  be  chosen  to 
write  such  a  paper." 

It  was  further  moved  and  carried  "that  the  subject  of  'Hand- 
ling freight  through  terminals'  be  selected  for  a  paper  to  be 
presented  to  this  Division,  to  be  prepared  by  the  President,  who 
shall  have  authority  to  select  two  assistants," 
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Switched  Cars  Containing  Rubbish. 

The  Secretary  read  the  following  communication : 

Cincinnati,  Ohio,  April  12,  1898, 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association.  ' 
Dear  Sir :    At  a  meeting  of  tlie  Standing  Committee  on  Joint:: 
Car  Inspection,  held  Tuesday,  April    12,  1898,  correspondence 
was  presented  relative  to  cleaning  switched  cars  containing  rub — 
bish,  and  it  was  moved  and  carried  *'that  the  matter  be  referred 
to  the  Central  Association  of  Railroad  Officers,  Cincinnati  Divi- 
sion, for  action. "  Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

The  Secretary  stated  further  that  this  matter  referred  to  reso- 
lution of  the  Central  Association  adopted  at  its  meeting  of  No- 
vember 9,  1897,  as  follows: 

Resolved,  That  this  Committee  (Standing  Committee  on 
Joint  Car  Inspection)  recommend  to  the  Central  Association  of 
Railroad  Officers,  Cincinnati  Division,  that  the  delivering  line 
should  clean  all  cars  containing  rubbish  before  delivery  is  made 
to  connecting  line,  with  the  exception  of  stock  cars  containing 
bedding. 

After  discussion  it  was  moved  and  carried  that  this  resolu- 
tion be  amended  so  as  to  read  : 

Resolved,  That  the  delivering  line  should  clean  all  cars  con- 
taining rubbish  before  delivery  is  made  to  connecting  line,  with 
the  exception  of  stock  cars  containing  bedding  and  switched 
cars  with  rubbish  incident  to  their  lading  when  delivered. 

Adopted. 

The  Secretary  read  letter  from  Mr.  C.  E.  Lindsay,  formerly 
E.  M.  W.,  P.  C.  C.  &  St.  L.  Ry.,  presenting  resignation  and 
suggesting  the  election  of  Mr.  T.  B.  Hamilton  in  his  stead. 
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It  was  moved  and  carried  **that  the  resignation  of  Mr.  C.  E. 
-^indsay  be  accepted  with  regret." 

It  was  further  moved  and  carried  "that  Mr.  T.  B.  Hamilton 
le  unanimously  elected  a  member  of  this  Division." 

On  motion  meeting  adjourned  at  11:55  ^-  ™* 

jEo.  W.  Lewis,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AMOctatlon  of  Rallrond  Offloers.  iBdinnnpollg 

Division,  held  at  Union  Station,  April  4*  1898. 


President  Bickell  called  the  meeting  to  order  with  the  fol- 
lowing lines  represented : 

C.  C.  C.  &St.  L G.  W.  Bender Superintendent. 

C.  S.  Rhodes Supt.  Tel. 

L.  E.  &  W H.  F.  Bickell Asst.  Gen.  Supt. 

'*  M.  P.   Dkniston Trainmaster. 

I.  W.  Kurtz D.  M.  M. 

C.  H.  &  D A.  Galloway Superintendent. 

I.  U.  Ry A.  A.  ZiON Superintendent. 

P.  C.  C.  &  St.  L J.  S.  May Superintendent 

•*        **         W.  SwANSTON Master  Mechanic. 

C.  I.  &  L.  Ry A.  J.  O'Reilly Gen'l  Agent. 

*'        •*       F.  M.  QuiMBY Trainmaster. 

I.  &  V.  R.  R ♦M.  W.  Mansfield.. Superintendent. 

*  Represented  bj  G.  B.  Staats. 

The  minutes  of  the  last  meeting  were  approved  as  printed. 


Unfinished  BniiiisBi. 
IVniform  Time  for  Cloaing  Froi^ht  Hoai' 


at  IndianftpoUi. 
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The  Secretary  submitted  the  letter  ballot  in  accordance  witli 
^K.«:tion  taken  at  the  March  meeting,  at  which  time  the  follow- 
s.s=ig  resolution  was  offered: 

Resolved,  That  all   freight  houses  in  Indianapolis  be  closed 
CK.<:  5  p.  m.  during  the  week,  excepting  Saturdays,  on  which  days 
tl^ey  will   be  closed  at  4   p.m.     The  "Secretary  to  take  a  letter 
l:>Al1ot  and  report  at  the  next  meeting. 
The  vote  was  as  follows: 
Affirmative:      1.      C.  H.  &  D.  R.  R. 
2.     I.  D.  &  W.  Ry. 
L.  E.  &  W.  Ry. 
P.  C.  C.  &  St.  L.  Ry. 

5.  Vandalia. 

6,  Monon. 

Negative:     i.     C.  C.  C.  &  St.  L.  Ry. 

Thereupon  Mr.  Bender  changed  the  vote  of  the  C.  C.  C.  & 
^'-  L.  Ry.  to  the  aflErmative  and  moved  that  vote  be  made 
unanimous. 

Motion  seconded  and  adopted. 

Handling  Freight  Trains  Partially  Equipped  with  Air. 

The  Secretary  reported  that  replies  had  been  received  from 
*'l  lines  excepting  the  V.  C.  C.  &  St.  L.,  giving  in  brief  the 
Present  practice  of  handling  freight  trains  partially  equipped 
*ith  air. 

On  request  the  Secretary  read  the  several  replies.  After 
^'akiiig  comments  and  further  explaining  some  of  the  details  as 
^^  the  practice  on  the  different  roads,  the  Secretary  was  directed 
^"^  forward  all  papers  to  Mr.  O.  E.  Raidy,  Trainmaster  on  the 
"andalia,  for  his  information  and  use  in  connection  with  his 
P^per  on  this  subject  for  the  Annual  Meeting, 


Annuftl  Ueeting — Committee  Beporti. 

Mr.  Darlington  advising   the   President  that    he  could  notl 
serve  on  the  Committee  of  Arrangements,  requested  to  be  re>l 
leased.      The   President   made  Mr.  O'Reilly  Chairman  of  tha 
Committee  and  appointed  the  Secretary  to  fill  the  vacancy, 
motion   the  Committee  was   given   until   the  next  meeting  t 
make  report. 

It  was  decided  that  visiting  members  attending  the  Anntu 
Meeting  would  not  wear  badges. 

Mr.  Zion,  Chairman  of  Committee  on  Entertainment,  stated 
that   little  progress  had  been  made  owing  to  the  March   floods,] 
and  requested  further  time,  which  was  granted. 


Car  Foremen  fiiid  Inspectori'  AsBooiation. 

Abstracts  from  minutes  of  meeting  held  March  i6,   tt 

"Mr.  Erzinger  asked  for  the  opinion  of  the  members  in  a 
case  where  refrigerator  car  was  damaged  by  freight  agents;  the 
doors  to  these  cars,  fitting  tightly,  were  often  pried  open  with 
sledge  hammers.  Mr.  Erzinger  gave  as  his  opinion  that  tb* 
owner  of  the  car  was  responsible  for  the  damage  on  account  o' 
making  the  door  so  bad  that  it  could  not  be  opened. 

"Some  of  the  other  members  staled  that  the  doors  were  prot*' 
ably  all  right  at  first,  but  dampness  and  the  weather  would  oftc«» 
swell  them.  Of  course,  should  the  freight  man  maliciously 
damage  a  car,  their  company  would  be  responsible, 

"Mr.  Erzinger:  I  would  like  to  take  a  vote  on  that,  and  I 
put  it  iu  the  form  of  a  motion  that  it  be  the  sense  of  the  meet- 
ing that  the  owners  of  cars  whicJi  are  equipped  with  doors  im-' 
properly  made  be  held  responsible  for  damages  in  pryii 
doors  open. 

"Motion  seconded  and  carried. 

"Mr.  Bradway:     I  have  been  requested  to  bring  up  £ 
of  Rule  3,  in  regard  to  proper  length  of  draw-bars. 


sifter  discussion  of  this  matter  by  the  members  it  was  the 
nse  of  the  meeting  that  the  rules  provided  these  draw-bars 
list  not  be  more  than  one  and  one  half  inclies  longer  than  the 
i.Tidard. 

"Mr.  Fisher  brought  up  a  case  of  a  car  sent  to  them  by 
ingan  &  Co.,  to  be  delivered  to  the  Car  Works,  This  car 
as  35^  inches  high  at  one  end  and  35^^  inches  at  the  other, 
hile  the  standard  height  is  34  high  and  ^1%  inches  low.  It 
as  decided  that  the  proper  course  would  be  to  return  this  car. 

"Mr.  FultJ:  mentioned  a  case  of  a  car  which  was  equipped 
ith  improper  brake  rigging.  Our  foreman  asked  the  deliver- 
S  road  for  defect  card  for  wrong  repairs,  and  they  refused  to 
"V'e  defect  card;  that  they  did  not  make  the  repairs. 

"The  Chair:  I  think  this  matter  is  covered  by  theArbitra- 
:>xi  Committee  that  in  the  absence  of  wrong  repair  card  the 
slivering  road  is  responsible  for  wrong  repairs. 

"The  opinion  of  the  members  present  on  this  subject  dif- 
r«d,  some  contending  that  the  receiving  road  should  accept  the 
;r,  and  others  that  the  delivering  road  would  be  responsible 
t  trackage  should  the  car  be  returned." 
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Steam  Heat — Duties  of  Inspectors, 


Paper  read  by  Mr,  A.  H.  Weise,  Foreman  of  Car  Inspectors, 

C.  C.  &  St.  L.  Ry. 

The  principle  of  the  return  steam  heating  system  is  the  sup- 
Ving  of  steam  from  the  locomotive  throughout  the  train,  and 
■e  returning  of  the  water  of  condensation  to  the  locomotive 
*ider.  This  is  accomplished  by  means  of  two  lines  of  pipe 
^de  continuous  throughout  the  train  by  flexible  connections 
-tween  the  cars.  The  steam  is  distributed  by  means  of  radiat- 
'S!  pipes  in  each  car,  and  the  return  of  the  water  of  condensa- 
On  to  the  tender  is  obtained  by  means  of  a  vacuum  pump 
•<2ated  on  the  latter.  The  distribution  of  the  steam  and  the 
■turn  of  the  water  of  condensation  are  controlled  by  means  of 
^>cks  located  under  the  floor  of  each  car. 
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The  principle  of  the  direct  steam  heating  system  is  the  sup- 
plying of  steam  from  the  locomotive  throughout  the  train,  ihe 
water  of  condensation  passing  to  the  track  by  means  of  auto* 
matic  drains  or  drain  cocks  located  under  the  floor  of  each 
This  is  accomplished  by  means  of  one  line  of  pipe  made  contin- 
uous throughout  the  train  by  flexible  connections  between  tl 
,  cars. 

BAKER  CAR-HEATER  SYSTEM. 

The  principle  of  the  operation  of  using  steam  instead  of  fin 
to  heat  the  water  in  a  Baker  Heater  System  is  as  follows: 
tions  of  circulating  pipe  under  the  car  are  cased  or  jacketed  a 
different  points.  Steam  from  the  main  steam-pipe  under  t' 
car  is  admitted  to  the  jacket  in  sufficient  quantity  to  heat  t! 
water  in  the  circulating  pipes,  and  thereby  establish  and  mail* 
tain  the  circulation. 

The  principle  of  the  Baker  Heater  System  is  the  circulatia 
of  heated  water  through  the  pipes  in  the  car.  The  system  fli 
piping,  including  generating  coil,  the  pipes  rising  to  and  Jc 
scending  from  the  expansion  drum,  and  the  expansion  drum  lo 
half  its  height,  is  filled  with  salt  water,  Upon  steam  beiDf 
applied  or  fire  being  built  in  the  stove,  the  water  in  the  gener- 
ating coit  becomes  heated  and  the  circulation  is  established  by 
the  hot  water  rising  into  the  expansion  drum  and  descending 
again  from  the  latter  to  the  circulating  pipe  distributed  arouD^ 
the  car,  through  which   it  returns  again  to  the  generating  coil- 

DUTIES  OF  INSPECTORS. 

Inspectors  whose  duties  are  connected  with   the  operation  fl 
maintenance  of  the  heating  systems  herein  described  must  ha^ 
a  thorough  knowledge  of  the  same.     They  must  be  thoroughl 
familiar   with   the    different    systems  so   they   can  make  1 
changes  from  one  system  to  another  if  it  should  be  necc 
to  do  so.     They  must  have  on  hand  for  immediate  use  a  sup[J 
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f  liose  couplings,  levers  for  turning  cocks  and  parts  to  replace 
efective  parts.  They  must  liave  on  hand  combined  coupling 
F  the  difEerent  kinds  in  use  for  use  of  special  aud  foreign  cars. 
Tic  couplings  now  in  use  are  the  "Gould,"  the  "Gibbs."  the 
Scwell"  and  the  P.  R.  R,  return  couplings.  Inspectors  must 
B  at  the  front  end  of  trains  when  the  locomotive  is  coupled  on 
>  connect  the  steam  coupling  and  request  the  engitieman  to 
aril  the  steam  on.  They  must  go  back  along  the  train  and  see 
ba^t  the  couplings  ate  tight,  and  they  must  go  through  the  train 

0  see  that  ihe  cocks  and  valves  are  properly  set,  that  steam  is 
»ssing  through  all  of  the  cars,  and,  if  possible,  have  the  proper 
emperature  attained  before  passengers  are  admitted.  They 
nust  notify  the  conductor  what  system  is  being  used  and  the 
in  tuber  of  pounds  of  steam  the  eugineman  was  requested  to 
iupply. 

For  the  return  system  of  steam  heating  the  three-way  cocks 
mist  point  to  the  aisle  in  all  cars  except  in  the  last  one  using 
steam  heat,  where  they  should  point  toward  the  locomotive. 
The  four-way  cocks  must  point  toward  the  locomotive  and  the 
drain  cocks  must  be  set  on  return.  The  hose  must  be  coupled 
■upon  both  lines  of  pipe  from  the  locomotive  throughout  the 
train. 

For  the  drop  system  of  steam  heating  the  three-way  cocks 

1  must  point  just  the  same  as  for  the  return  system,  except  those 
on  the  right-hand  side  of  the  train  when  facing  the  locomotive 
fronuhe  first  and  last  cars  heated,  those  in  the  first  car  to  point 
toward  rear  of  train,  and  those  in  last  car  to  point  to  the  aisle. 
The  four-way  cock  must  point  toward  the  locomotive,  and  the 
drain  cock  must  be  set  on  return,  the  same  as  for  the  return 
system  of  heating.  The  hose  must  be  coupled  upon  the  left- 
hand  side  when  facing  the  locomotive  throughout  the  train,  aud 
""  the  right-hand  side  between  the  first  and  last  cars  heated. 
The  hose  between  the  first  car  heated  and  the  locomotive  must 
■*  uncoupled  and  hung  up  by  the  appliances  provided  for  that 
purpose. 
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For  the  direct  system  of  steam  heating  the  three-way  cock 
must  point  toward  the  aisle,  except  in  the  Jast  car  heated,  in 
which  car  it  must  point  toward  the  locomotive.  Tlie  four-way 
cock  must  point  toward  the  locomotive,  and  the  drain  cock 
must  be  set  on  direct.  The  liose  must  be  coupled  upon  the  left- 
hand  side  of  the  train  when  facing  the  locomotive,  and  the  hose 
on  the  right-hand  side  of  the  train  must  be  uncoupled  and  bune 
lip  by  the  appliances  provided  for  that  purpose. 

To  heat  a  train  properly  and  maintain  an  even  temperature 
throughout,  the  regulating  valves  must  be  open  only  suffi- 
ciently to  maintain  the  required  temperature.  The  valves  in 
the  forward  part  of  the  train  should  be  well  throttled  down,  so 
as  to  obtain  as  nearly  as  poj^sible  a  uniform  pressure  in  the 
whole  length  of  the  train  pipe,  in  order  to  get  the  steam  to  the 
rear  car  in  the  train.  If  this  practice  is  fully  carried  out  it  will 
be  possible  to  maintain  an  even  temperature  throughout  the 
train. 

When  cold  trains  are  to  be  heated  at  terminals,  either  from 
the  locomotive  or  from  a  heating  plant,  it  should  be  done  as 
follows:  Couple  the  hose  on  the  steam  side  between  all  of  the 
cars  in  the  train,  then  couple  up  between  the  locomotive  « 
heating  plant,  turn  on  the  steam  and  allow  it  to  pass  througli 
the  train  pipe  and  escape  through  the  rear  end  until  steam 
blows  out  at  the  rear.  The  three-way  cock  in  the  rear  car 
should  then  be  set  in  its  proper  position.  Let  steam  pass 
through  the  heating  system  imtil  it  escapes  freely  at  drain  on 
each  car.  then  set  to  return  position  and  allow  steam  to  pass 
into  return  pipes,  after  which  couple  up  the  hose  on  the  return 
side  and  know  that  the  pump  is  working.  To  know  that  the 
pump  is  working,  open  the  three-way  cock  on  the  return  side 
in  the  rear  car,  place  your  hand  over  the  pipe  in  the  rear  and  i' 
vacuum  is  felt  the  pump  is  working.  The  three-way  cock  011 
return  side  in  rear  car  should  then  be  set  in  its  proper  position- 
When  cars  are  out  of  service  set  the  drain  valve  to  drain  an'' 
leave  it  there.  When  cars  stand  in  cold  weather,  as  soon  as  lliey 
are  drained  set  the  three-way  cocks  and  four-way  cocks  for  the 


J 


~  I6s     - 

next  trip.  This  must  be  done,  as  the  \'alves,  when  frozen,  are 
very  hard  to  move.  No  attempt  should  be  made  to  turn  them 
until  they  are  warm.  Should  it  become  necessary,  on  account 
of  the  steam  side  being  frozen,  to  use  the  return  side  for  the 
steam  side,  a  cross-over  pipe  must  be  used  to  connect  the  steam 
side  of  the  locomotive  to  the  return  side  of  the  train.  When 
this  is  done  the  levers  operating  the  four-way  cocks  must  point 
toward  the  rear  end  of  the  train  instead  of  toward  the  locomo- 
tive. The  drip  cocks  should  be  set  for  straight  steam,  and  the 
three-way  cocks  must  remain  as  before  under  the  car  with  the 
steam  side  frozen. 

In  case  it  becomes  necessary  to  attach  a  foreign  or  special 
car  with  only  one  line  of  train  pipe  to  a  train  using  the  return 
system,  it  should  be  placed  at  the  rear  and  steam  admitted 
through  the  single  pipe,  the  remainder  of  the  train  to  nse  the 
return  system.  In  this  case  it  will  be  necessary  to  notify  the 
engineman  to  carry  a  higher  steam  pressure  than  if  the  wJiole 
train  was  using  the  return  system.  In  case  it  becomes  neces- 
sary to  attach  a  car  equipped  with  the  return  system  of  steam 
heat  to  a  train  with  oue  line  of  train  pipe,  it  .should  also  be 
placed  on  the  rear  and  steam  admitted  through  the  steam  side, 
the  four-way  cock  must  point  toward  the  locomotive  and  the 
drain  cock  set  on  direct.  The  hose  on  the  opposite  side  must 
be  hung  up  by  the  appliances  provided  for  that  purpose.  It  is 
not  necessary  to  use  a  higher  steam  pressure  than  is  used  on 
the  whole  train  using  the  direct  system. 

This  concluding  the  business  on  hand  the  meeting  adjourned. 
H,  F.  BiCKELI.,  (*,.  li.  STAATS, 

President.  Secretary.  * 
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COLUMBUS  DIVISION. 


Reffttlar  Monthly  Meetios  of  the  Central  Assoclatloa  of  Railroad  Offloero,  Colaaibw 
Dlvleloo,  held  In  Rooai  a.  Union  Passenger  Station, 

April  13,  1898. 
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Meeting  called  to  order  at  1 130  p.  m.,  by  President  Ferris. 

The  following  lines  were  represented : 

C.  H.  V.  &  T.  Ry Mr.  Wm.  Michel. 

Mr.  T.  R.  Limer. 

Mr.  M.  S.  Connors. 

Z.  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson. 

B.  &  O.  R.  R Mr.  J.  M.  Host. 

C.  H.  &  D.  Ry Mr.  J.  A.  Gordon. 

N.  &  W.  Ry .Mr.  J.  W.  Campbell. 

T.  &  O.  C.  Ry Mr.  J.  C.  Blackwood. 

Mr.  H.  C.  Ferris. 

l\  C.  C.  &  St.  L.  Ry Mr.  A.  E.  Waters. 

Mr.  E.  Morrell. 

C.  S.  &  H.  Ry Mr.  W.  B.  Blanton. 

C.  C.  C.  &  St.  L.  Ry Mr.  T.  J.  English. 

Unfinished  Business. 

On  motion  of  Mr.  Brimson,  seconded  by  Mr.  Host,  the  Com- 
niittee  appointed  to  investigate  and  report  on  the  matter  of  col 
looting  car  service  charges  through  the  Superintendent  of  Ca 
Service  was  granted  further  time  in  which  to  report/ 


-  i67  - 

I^Ir,  Connors  moved  that  the  request  contained  in  letter  from 
Mr-  T.  F.  Butler,  Chairman  Executive  Committee  on  Joint  Car 
Ins  'i:z>ection.  nnder  date  of  March  14,  1898  (and  incorporated 
in  t.  lie  minutes  of  the  March  meeting),  "that  inspectors  at  inter- 
chsi-xnge  points  be  given  sufficient  time  to  make  a  tliorongli  in- 
8pe<z:tion  of  cars  before  being  taken  away  by  switching  crew, 
»nti  T  in  order  to  relieve  the  Chief  Joint  Inspector  of  as  much 
cl^»~ical  work  as  possible,  that  all  inquiries  in  connection  with 
tb^  interchange  of  cars  be  addressed  to  the  Master  Mechanic  or 
otH^r  party  in  charge  of  the  Mechanical  Department"  he  com* 
pli^<3  with,  and  that  the  oflficers  of  the  roads  in  interest  handle 
it  ^s  an  individual  matter.  Seconded  by  Mr.  Blackwood. 
Can-ied. 

Beading  of  Correspondenoe. 

I  Newark,  Ohio,  April  5,  1898. 

Mr.    H.  C.  Ferris, 

President  Central  Ass'n  R.  R.  Officers, 
Columbus,  Ohio. 
Dear  Sir:  Your  favor  of  April  3,  appointing  me  to  prepare 
3  paper  for  the  Columbus  Division  at  the  Annual  Meeting  in 
Iidianapolis,  received,  and  I  shall  be  glad  to  use  my  best  efforts 
"^  the  direction  desired.  Thanking  you  for  the  honor  con- 
•crred,  I  am.  Yours  respectfully, 

(Signed)  J.  H.  Glover. 

Secretary  read  the  following  circular  letter  from  Mr.  J.  R. 
Cavanagh,  Superintendent   Car  Service  C.  C.  C.  &  St.  L.  Ry.  : 

Indianapolis,  Indiana,  3-26-'9S. 
Gentlemen:  I  desire  to  call  your  attention  to  circular  No. 
^7  of  the  Michigan  Car  Service  Association  of  March  i8th, 
"^^'ative  to  enforcing  the  4S-honr  limit  on  all  coal  handled  on 
^'^itching  movement;  that  is,  for  instance, where  a  longer  period 
'han  ^8  hours  is  allowed  for  storage  or  unloading  coal,  it  will 
"■^t  be  applied  to  cars  handled  in  switching  .service.      Thus,  if 
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^    L.  E.  &    W.  deliver  the   Big    Four  a  car  at   Indianapolis 


loaded  with  coal   for  unloading,  but  48  hours  will   be  allowed 
free  time  on  Big   Four  tracks,  after  which  demurrage  will  coin- 
meiice  to  accrue.      Will  you    kindly  advise  me  if  the  same  rule 
is  in  efEect  at  all  stations  in  your  territory,  and  if  not,  why? 
Yours  truly, 

(Signed)  J,  R,  Cavanagh, 

Snpt,  of  Car  Service. 


Secretary:  I  wrote  Mr.  Cavanagh  that  all  coal  consigned 
to  any  station  embraced  within  the  territory  of  the  Columbus 
Car  Service  Association  is  allowed  four  days  for  unloading  from 
the  arrival  at  the  destination  of  car,  regardless  of  whether 
cars  are  switched  to  connecting  lines  or  not.  This  was  author- 
ized at  the  inauguration  of  this  Association  and  is  still  in  effect. 
Mr.  Cavanagh  then  wrote  me,'  saying  that  a  good  rule  would 
be,  to  allow  72  hours  on  coal  and  coke  on  storage  tracks,  all 
car  service  to  accrue  at  the  expiration  of  72  hours;  then  after 
car  is  placed  for  unloading  or  delivery  to  another  road,  no  moa 
storage  be  allowed  and  car  service  commence  to  accrue  48  hota 
after  placing  or  delivery.  I  then  advised  Mr.  Cavanagh  thi 
I  would  place  the  matter  before  the  Columbus  Association  ao 
advise  him  of  their  decision. 

Mr.  Connors:  I  move  that  the  communication  from  the  ( 
C.  C.  &  St.  L.  Ry.  be  laid  over  until  a  representative  of  tlu 
company  is  present  to  discuss  it. 

Seconded  by  Mr.  Brimson.      Carried. 

Minutes  of  the  E.\ecutive  Committee  on  Joint   Inspectioi 
Columbus  Association  of  Car  Foremen  and    Vardmasters' 
ciation  read  and  approved, 

Mr.  Limer:  I  would  like  to  know  if  all  railroads  centerii 
in  Columbus  are  working  imder  the  new  rules  of  interchang 
as  outlined  by  the  M.  C.  B.  Foreign  cars  come  to  us  in  defei 
ive  condition  and  are  marked  to  be  returned  to  the  d'eliverii 
road  when  empty.  Under  the  new  rules  of  interchange,  if  thos 
cars  are  carded  for  defects,  instead  of  going  to  the  expense  of 
switching  them  we  can  return  to  the  owners  direct.     As   it   is, 
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^we  must  return  to  the  delivering  road.  I  think  it  would  be 
well  to  find  out  from  the  Master  Mechanics'  Association  if  all 
roads  are  living  up  to  these  rules. 

On  motion  of  Mr.  Limer,  seconded  by  Mr.  Blackwood,  Secre- 
tary was  instructed  to  refer  the  matter  to  the  Master  Mechanics' 
Association. 

Mr.  Connors :  I  move  that  the  next  regular  meeting  of  this 
Association  be  held  at  qicx)  a.  m.  on  the  morning  of  May  17 
and  adjourn  at  10:00  a.  m.  to  welcome  to  the  city  the  represen- 
tatives of  the  National  Association  of  Car  Service  Managers. 

Seconded  by  Mr.  Brimson.     Carried. 

Mr.  Brimson :  I  move  that  a  committee  of  five,  with  Mr. 
Connors  as  Chairman,  be  appointed  to  cooperate  with  the  Co- 
lumbus Superintendent  of  Car  Service  in  entertaining  the  mem- 
bers of  the  National  Association  of  Car  Service  Managers. 

Seconded  by  Mr.  Blanton.  Carried.  President  appointed 
Messrs.  Connors,  Waters,  Ferris,  Host  and  English. 

Mr.  Limer :  I  move  that  the  question  of  expense  that  may 
be  attached  to  the  entertainment  be  left  with  the  Committee 
and  that  it  be  divided  on  the  same  basis  as  all  other  car  service 
accounts. 

Seconded  by  Mr.  Blackwood.     Carried.  • 

Bill  of  the  Central  Association  of  Railroad  Officers,  amount 
$7. 10,  was  ordered  paid. 

On  motion  of  Mr.  Host,  seconded  by  Mr.  Connors,  meeting 
adjourned  at  3:00  p.  m. 
H.  C.  Ferris,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Refftttar  Monthly  Meetloff  of  the  Cootrol  Auociatloii  of  Railroad  Offlcors,  Tolodo 

DivUioa,  hold  Monday,  April  ii,  1898. 
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Meeting  called  to  order  at   1 130  p.  m.  by  President   Mills. 
The  following  lines  were  represented: 

Ann  Arbor  R.  R Mr.  M.  D.  Fohey Trainmaster. 

C.  H.  &  D.  Ry Mr.  S.  B.  Floeter Supt. 

Mr.  C.  H.  Cory S.  M.  P.  &  iC 

Mr.  W.  C.  Shoemaker.  .Ass't  Supt.  ^ 

C.  H.  V.  &  T.  Ry. '. .    Mr.  M.  S.  Connors Supt. 

D.  T.  &  M.  R.  R Mr.  N.  K.  Elliott Supt. 

F.  &  P.  M.  R.  R Mr.  W.  D.  Trump Gen'l  Supt. 

**  ...  .Mr.  T.  J.  Hatswell M.  M. 

L.  S.  &  M.  S.  Ry.  .  .  .Mr.  A.  H.  Smith Supt. 

M.  C.  R.  R Mr.  D.  S.  Sutherland  .Supt. 

Mr.  (;.  W.  CoMSTOCK . .  .Ass't  Supt. 

Penna.   Co Mr.  J.  B.  McKim Trainmaster. 

T.  &  O.  C.  Ry Mr.  T.  F.  WniTTELSEv.GenM  Supt. 

T.  St.  L.  &  K.  C.  R.  R.Mr.  A.  L.  Mills Gen'l  Supt. 

Wabash  R.  R Mr.  E.  A.  Gould Supt. 

W.  &  L.  E.  Ry Mr.  F.  J.  Stout Supt. 

The  reading  of  the  minutes  of  the  previous  meeting  waf 
dispensed  with. 


Interchange  Inapection — Report  of  Standing  Committee. 

The  Committee  reported  that  at  meeting  held  March  19 
organization  was  perfected  and  Mr.  T.  J.  Hatswell  elected  Chair- 
man. 

The  Chairman  reported  that  the  Committee  had  appointed 
Mr.  E.  C.  Palmer,  Chief  Interchange  Inspector,  and  Mr.  W.  J. 
Stoll,  Assistant. 

The  following  report  of  the  Chief  Interchange  Inspector  was 
submitted : 

Report  for  Haroh  1898. 

Defect  cards  issued 545 

Cars  passed  on  notation 196 

Cards  issued  for  partial  transfers  to  repair  drafts  and  centers,   85 

Transfer  orders  issued  account  overloads 3 

Condition  of  cars 37 

Dimensions  of  cars  and  lading 6 

Reloading  orders  account  shifted  lading 7 

Mr.  Hatswell:  The  report  of  the  Chief  Inspector,  I  think, 
is  a  remarkably  goi>d  showing  for  the  number  of  cars  passing 
Toledo,  and  am  pleased  to  state  that  everything  is  working  sat- 
isfactorily. 

The  Chairman  submitted  a  detailed  report  of  defective  cars 
received  from  connections  during  the  month  of  March,  and 
explained  that  a  similar  report  for  each  month  would  be  placed 
on  file  with  the  Secretary. 

On  motion  of  Mr.  Whittelsey,  seconded  by  Mr.  Trump,  the 
report  of  the  Committee  was  adopted. 

Reincorporating  (old)  Rale  No,  4  in  Standing  Resolntions, 

The  Secretary  read  the  rules,  as  follows: 

"When  any  road  delivers  a  string  of  cars  to  be  switched  by 
another  road,  all  cars  for  each  road  and  each  private  delivery 
should  be  put  together,  but  if,  after  making  delivery,  another 
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string  of  cars  is  switched  for  the  same  road,  and  when  delivering 
them  it  is  found  that  the  previous  delivery  has  not  been  taken 
away,  it  is  not  the  duty  of  the  delivering  road  to  undertake  to 
switch  together  or  group  the  cars  of  the  two  deliveries/' 

Mr.  Fohey :  I  move  that  it  be  reincorporated  in  the  new 
rules. 

Seconded  by  Mr.  Trump. 

The  question  was  freely  and  fully  discussed,  and  the  con- 
census of  opinion  was  that  the  matter  was  one  of  agreement 
between  roads  at  interest,  and  considerable  opposition  developed 
to  reincorporating  the  old  rule. 

Mr.  Whittelsey  offered  the  following: 

Resolved,  That  it  is  the  sense  of  this  Association  that  in  the- 
delivery  of  cars  to  be  handled  by  a  switching  road  that  they  be: 
grouped. 

Seconded  by  Mr.  Connors  and  carried. 

It  was  explained  that  this  fixed  the  standard  of  practice -,► 
while  at  same  time  was  not  binding  on  anyone. 


Staking^  and  Blocking  of  Forest  Prodnots. 

Mr.  Floeter:  This  subject  was  brought  up  by  the  southern 
roads,  and  I  understand  was  discussed  at  meeting  of  the  Cincin- 
nati Division. 

Mr.  Cory,  who  was  at  the  Cincinnati  meeting,  can  say  what 
action  was  decided  on. 

Mr.  Cory :  The  matter  came  up  at  a  special  meeting  of  the 
Cincinnati  Division  and  it  was  decided  that  they  could  not  take 
any  action,  but  a  Committee  was  appointed  to  bring  the  matter 
before  the  Master  Car  Builders'  Association  in  June,  with  a 
view  to  having  the  rules  modified,  and,  if  possible,  put  in  effect 
the  first  month  following. 

On  motion  the  question  was  laid  over  until  after  action  was 
taken  by  the  Master  Car  Builders'  Association. 


MsBienger  Service. 

The  Secrelary  read   the  following  communications  relative 
to  extending  the  messenger  service  to  take  in  the  general  offices : 

Fennsylavnia  Company. 

Toledo.  Ohio,  March  3,  1R98. 
Mr.  W.  H.  Potter, 

Supt.  Pennsylvania  Co., 
Toledo,  Ohio. 
Dear  Sir:     The  mail   service  between  the  various  general 
offices  at  Toledo  through  the  Car  Service  Office  is  and  has  been 
for  some  time  very  poor  and  unsatisfactory.      I  understand   that 
at   the  next   meeting  of  the  Superintendents  a  proposition   will 
be  considered  to  put  on  a  messenger  boy  who  will  make  hourly 
trips  between  all   the  general  offices  in   the  city,  carrying  the 
mail  to  and   from  said  offices.      At   present  we  are  handling  the 
mail  from  our  office  to  the  offices  of  those  in  buildings  adjacent 
by  one  of  our  clerks  in  this  office,  who  twice  daily  makes  a  trip 
to  these  offices,  but  of  course  we  do  not  receive  any  mail  from 
them,  and   I  hope  when   this  proposition   is  submitted  you  can 
see  your  way  clear  to  vote  for  the  same  and  endeavor,  if  pos- 
^ajMcj  to  carry  it  through. 
^^^K  Yours  truly, 

^^^^L  (Signed)  J.  M.  Steenberg, 

^^^^^^^^  Division  Freight  Agent. 

^^^^^^^^B  Pennsylvania  Company, 

^^^^^^r  Toledo,  Ohio,  April  4,  1898. 

Mr,  William  (Irogan, 

Secretary  Central  Ass'n  R.  R.  Officers, 

Toledo,  Ohio. 

Dear  Sir:     I  herewith  enclose  a  letter  from  Mr.  J.  M.  Steen- 

"^'■g,  our  Division  Freight    Agent,  dated    March  3,  numbered 

^3074,  regarding  mail  service  between  various  general  offices  at 

Toledo  through  the  Car  Service  Office,  claiming  that  the  mes- 
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senger   service    is  very  unsatisfactory,  and  that   arrangements 
should  be  made  for  an  improvement. 

Will  you  kindly  bring  up  the  matter  at  the  next  meeting  of 
the  Association?  Yours  truly, 

(Signed)  W.  H.  Pottbr, 

Superintendent. 

Mr.  Sutherland :     I  move  that  the  messenger  service  be  ex 
tended  to  take  in  the  general  offices. 
Seconded  by  Mr.  Trump  and  carried. 

Hotioe  of  Amendment  or  Changes  in  Car  Servioe  Rnles. 

Mr.  Gould  offered  the  following  resolution,  which  was 
adopted  by  a  unanimous  vote : 

Resolved,  That  in  future,  resolutions  affecting  the  interpreta- 
tion, application  or  reading  of  rules  in  the  Toledo  Car  Serivce 
Association  must  lie  over  thirty  days,  or  until  next  regular 
meeting  after  being  introduced. 

Report  of  Standing  Committee  on  Car  Servioe. 

Mr.  Smith,  Chairman,  reported   that   a   meeting   was   held 
with  Mr.  Backus,  of  the  Manufacturers'  R.  R.,  and  he  agreed  to 
put  that  road  under  car  service  regulations,  complete  and  en- 
tirely, commencing  April  i8,  and  to  become  a  member  and  beaf 
his  proportion  of  the  expenses  of  the  Association. 

On  motion  of  Mr.  Connors  the  report  of  the  Committee  wa^ 
adopted. 

Furnishing  Grain  Doors  for  Cars  Transferred  on  Order  of  the 

Chief  Interchange  Inspector. 

Mr.  Connors  asked  for  an  expression  of  opinion  on  the  fol- 
lowing proposition : 

A  connecting  line  delivers  a  car  that  is  rejected  by  the  Chief 
Interchange  Inspector  and  a  transfer  order  issued.     The  car  in 
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question  is  loaded  with  grain,  and  the  grain  doors  in  the  car  that 
was  received  are  in  snch  condition  that  they  can  not  be  used  in 
the  car  to  which  grain  is  to  be  transferred.  Shonld  the  receiving 
line  be  heJd  responsible  for  the  cost  of  the  doors  or  shonld  the 
delivering  line? 

After  considerable  discussion  the  Chair  stated  the  majority 
opinion  was  that  the  grain  doors  were  a  part  of  the  equipment 
of  the  car,  also  that  in  fixing  the  schednle  of  prices  for  transfer- 
ring cars  on  the  order  of  the  Chief  Interchange  Inspector  it  was 
intended  that  one  hand  should  wash  the  other  and  the  receiving 
road  should  furnish  grain  doors  without  regard  to  cost,  and  gave 
his  individual  opinion  that  if  it  worked  a  hardship  the  matter 
shonld  be  brought  to  the  Association  for  adjustment. 


Bfliignation  of  Hr.  A.  L.  KIIb. 


tlJr.  Mills:  As  perhaps  many  of  yon  know,  before  the  next 
meeting  I  shall  have  retired  from  railroad  serivce,  for  a  while 
at  least,  and  I  therefore  tender  my  resignation  as  President  of 
the  Toledo  Division. 

In  doing  so  I  wish  to  thank  the  members  for  the  kind  and 
^considerate  treatment  which  I  have  uniformly  received.  I  leave 
yoii  with  regrets. 

Mr.  Stout,  Vice-President,  called  to  the  Chair. 

Mr,  Whiltelsey:     It  appears  that  the  kaleidoscope  has  taken 

Another  turn,  as  it   is   continually  doing,  and   we  are  abont  to 

'ose   a  member  who  has  been  with  us  constantly  for  a  number 

^*    years.      He  has  been  very  prominent  on  Committees  and  the 

'^^ports  that  have  come  from  Committees  of  which  he  has  been 

^■^airman  have  been   beyond  criticism.      He  has  also  been,  as 

P'"esiding  officer,  impartial   in  his  nilings  and  very  direct  in  his 

^^isions.  and  his  leaving  us  deserves  more  than  ordinary  action. 

think  the  brother  is  to  be  congratulated  on  his  career  as  a  rail- 

*^<J  ofEcer;    it  has  not  only  been  a  successful  one  as  an  ofRcer 

^    the  company,  but   he   has  received   the  support  and   love  of 

^•>t>ordinates. 
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He  is  to  be  congratulated  that  he  is  to  be  emancipated  from 
the  thraldom  of  the  railroad  office,  and  I  think  the  Association 
is  to  be  commiserated  that  it  is  to  lose  such  a  valuable  member 
and  kind  friend. 

I  would  like  to  have  action  taken  showing  our  appreciation 
of  his  worth,  and  move  that  he  be  enrolled  as  an  honorary  mem- 
ber of  this  Division,  and  we  shall  always  be  glad  to  have  him  a1 
any  of  our  meetings  that  he  can  attend. 

Seconded  by  Mr.  Connors  and  carried  by  a  unanimous  vote. 


Car  Service. 

The  matter  of  suggested  changes  in  the  rules  of  the  Toled 
Car  Service  Association  was  laid  over  until  the  May  meetiuj 

Auditors  Debiting^  Agents  with  all  Accrned]Oar  Senrioe  Charges. 

The   following    report   of    the   Executive   Committee   w 
adopted : 

It  is  recommended  that  all  roads  request  their  Auditors  to 
charge  their  local  agents  with  all  car  service  that  accrues  at 
their  respective  stations,  and  that  such  charges  stand  unless 
collected  or  relief  is  given  through  the  Manager  of  this  Associa- 
tion. 

On  motion  adjourned  to  meet  Monday,  May  9,  1898. 
A.  L.  Mills,  Wm.  Grogan, 

President.  Secretarv, 
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PEORIA  DIVISION. 


of  the  ReffoUir  Monthly  Meetlas  of  the  Ceotral  AitocUitioa  of  Railroad 
Olflcera,  Pooria  Division,  held  in  Room  36,  Union  Depot.  Pooria,  III.. 

Taeeday,  April  la,  1898. 


Meeting  convened  at  10:30  a.  m. 
President  Starbuck  in  the  chair. 
The  following  lines  were  represented : 

Roads,  Representatives. 

^-  5c  P.  U.  Ry F.  L.  Tompkins Gen.  Supt. 

'*       W.  E.  Bell Ass'tSupt. 

^-  r^.  &  St.  L.  R.  R...C.  Milliard Superintendent. 

**  '*         ...D.  C.  Frederick Supt.  Car.  Ser. 

^-  O.  C.  &  St.  L.  Ry.  J.  W.  Riley Superintendent. 

^-  ^.  &  W.  Ry H.  F.  BiCKELL Ass't  Gen'l  Supt. 

**         *'       H.  A.  Boomer Superintendent. 

^*   I<.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

•    I.  &  P.  Ry H.  P.  Greenough.... Superintendent. 

^-    Id.  &  E.  Ry R.  B.  Starbuck Gen'l  Supt. 

^-    ^.  &  Q.  R.  R W.  B.  Throop Superintendent. 

A^iSiTORS:     Mr.  J.  W.  Higgins,  Supt.  Illinois  Central;    C. 
^-    Short,  Trainmaster  A.  T.  &  S.  F. 

The  proceedings  of  the  March  meeting  were  read  and  ap- 
^^^-ved. 

President:     Our  first  matter  on  the  call  is  assigning  a  topic 
writer  for  paper  for  the  annual  meeting.      Mr.  Tompkins 
^^I>er  has  not  been  presented ;  we  might  put  this  duty  upon  him. 
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Mr.  Throop:     I  mpve  Mr.  Tompkins  be  selected   to  writ 
the  paper. 

Mr,  Tompkins :     I  must  say  that  I  should  like  to  be  exci 

Mr.  Throop:     I  presume  that  same  sentiment  exists  ii 
breasts  of  everyone  here.      We  would  all  like  to  be  excused, 

Mr.  Throop's  motion  was  seconded  and  carried. 

Mr.  Tompkins ;  My  connection  with  railroad  iniere.sts  today 
is  with  a  terminal  company,  and  1  do  not  think  a  paper  1  would 
get  up  would  be  ot  as  much  interest  as  one  from  some  member 
connected  with  some  individual  road.  The  tenninal  here  being 
different  from  other  terminals,  information  regarding  this  prop- 
erty would  be  of  no  benefit  to  anyone  else. 

Mr.  Riley:  I  think  Mr.  Tompkins  has  struck  the  key-note. 
Terminal  management,  or  economical  way  of  operating  a  termi- 
nal. We  have  a  pretty  good  terminal  here,  and  it  is  operated 
economically,  and  no  one  is  better  qualified  to  write  a  paper  on 
the  management  and  operation  of  a  terminal  than  Mr.  Tomp- 
kins.    I  think  it  is  a  good  topic. 

President:  Our  next  item  is  "Long  runs  for  passenger  and 
freight  engines."     The  Secretary  has  several  replies. 

Secretary:  I  sent  the  following  letter  to  each  of  you  antL 
received  a  number  of  replies:  J 

Peoria,  III.,  March  18,  1898. 
Dear  Sir:     Please  note  below  copy  of  letter  from  President 
Starbuck,  which  is  self-explanatory.      You  may  reply  to  me  on 
this  question  if  you  care  to  and  I  will  arrange  the  replies  in 
nature  of  a  symposium.         Yours  truly, 

(Signed)  A.  J.  EluOTT, 

Secretary. 

Mattoon,  111.,  March  15,  tS9& 
Mr.  A.  J.  Elliott. 

Secretary  Superintendents'  Association, 

Peoria,  Illinois. 

Dear  Sir:     Will  you  kindly  communicate  with  the  snperi 

teudents  of  the  difierent  lines  and  request  them  to  consider  as 
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matter  for  discussion  at  our  next  meeting  the  question  of  long 
rva  ns  for  passenger  and  freight  engines,  asking  them  to  kindly 
t>^  prepared  to  state  the  maximum  run  for  the  two  classes  of 
igines  now  in  effect;  also  what  iheir  experience  and  opinions 
tnay  be  in  this  connection,  as  to  whether,  all  things  considered, 
it  is  an  advantageous  thing  to  do.  Tliis  is  a  question  that  is 
r»ow  being  touched  upon  in  railroad  circles  and  I  am  quite  anx- 
ic>-us  to  get  an  early  exchange  of  thought  on  the  part  of  the 
siaperintendents.  Yours  truly, 

(Signed)  R.  B.  Starbuck, 

Gen.  Supt. 

Chicago  &  Alton  R.  R.  Co. 

Bloomington,  111.,  March  21,  1898, 
Mr.  A.  j.  Elliott. 

Sec'y  Central  Ass'n  of  R.  R.  Officers, 
Peoria,  111. 
Dear  Sir:      Answering   your    commnuication   No.  1 148-E, 
dated  March    18,  beg  to  advise  this  company  is  handling  its 
exigines  on  long-distance  runs  very  satisfactorily.     We  have  two 
passenger  engines  that  double  the  road   between  Bloomington 
a.Tid  East  St.  Louis  daily,  making   312  miles  each.      We  have 
t^wo  passenger  engines  doubling  the  road   between  Slater  and 
R-oodhouse  daily,  making  312  miles  each.      We  have  three  pas- 
^cnger  engines  doubling   the  road    between    Bloomington   and 
Chicago  daily,  making  252  miles  each.     We  have  one  passenger 
engine  on  the  "Sunset   Limited,"  which   pulls  that  train   be- 
tween Kast  St.  Louis  and  Chicago  and  return  of  285  miles. 

We  have  experienced   no  trouble  i^o  far.      We  also  have  a 

Passenger  engine  which  is  double-crewed  and  makes  two  round- 

^'ps  between  Roodhouse  and  East  St.  Louis,  a  distance  of  280 

™''es  per  day,  and  each  day  in   the   week.     These  engines  are 

'  in  fast  service.  Yours  truly, 

(Signed)  Willis  E.  Gray. 


The  Peoria  &  Eastern  Railway  Company, 

Indianapolis,  March  19,   1S98. 
Mr.  A.  J.  Elliott, 

Sec'y  Central  Ass'n  of  R.  R.  Officers, 
Peoria,  111. 
Dear  Sir:     Replying    to  yonr    letter  of   the   i8th   iiist.,  in 
reference  to  letter  from   President  Starbuck  as  to  question  of 
long  runs  for  passenger  and  freight  engines. 

The  longest  runs  which  our  passenger  engines  make  is  212 
miles,  our  freight  engines,  140  miles.      We  have  been  very  suc- 
cessful and  have  had  no  trouble  whatever  with  these  rules. 
Yours  truly, 

(Signed)  J.  W.  RiLEV. 


Lake  Erie  &  Western  Railroad  Co. 

Indianapolis,  Indiana,  March  19,  1898. 
Mr.  A.  J.  Elliott, 

Secretary  Illinois  Car  Service  Ass'n, 
Peoria,  111. 
Dear  Sir :     Replying  to  your  circular  letter  of  the  i8th  iust. 
The  longest   runs  we  have  for  engines  on  our  system   is  on  the 
Northern  Ohio  Division,  165  miles.      These  engines  are  run  on 
mixed  trains,  but  we  have  no  passenger  service  on  that  Divisioo. 
The  maxim  run   for  both   freight  and  passenger  engines  on 
the  Lake  Erie  &  Western  is  120  miles.     We  do,  however,  quite 
frequently,  when  necessary,  run  our  passenger  engines  on  main 
line  over  two  districts  (an  entire  Division)  204  and   2to  miles, 
and  so  far  have  experienced  no  difficulty  in   doing  so.      On 
accouut  of  the  location  of  our  shops,  however,  we  can  not  make 
this  a  practice. 

I  have  not  had  much  experience  in  the  matter  of  long  runs 
for  engines,  but  where  roads  are  properly  equipped  am  inclined 
to  the  belief  that  it  is  an  economical  way  to  use  power. 
Yours  truly, 

(Signed  I  H.  F.  BiCKELL, 
Ass't  Gen'l  Supt. 
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Toledo,  Peoria  &  Western  Railway  Co. 

Peoria,  111.,  March  25,   1S98. 
L.  J.  Elliott,  Esq., 

Sec'y  Superintendents'  Association, 
Peoria,  111. 
Dear  Sir :     See  next  attached   letter  from  onr   Master  Me- 
hanic.      I  agree  with  him,  and  you  may  read  this  as  my  senti- 
lents  in  the  meeting  if  I  am  not  there  myself. 
Yours  truly, 

(Signed  I  K.  N.  Armstrong, 

•  Gen.  Supt. 

Toledo,  Peoria  &  Western  Railway  Co. 

Peoria,  111.,  March  24,   iSg8, 
'Ir,  E.  N,  Armstrong, 
Gen.  Supt. 
Dear  Sir:     I  should  say  that  if  passenger  trains  are  not  too 
low,  nor  so  fast  as  to  make  enginemen  nervous,  but  run  at  a 
noderate  rate  of  speed,  so  thai  engines  and  men  would   be  on 
luty  in  neighborhood  of   7  or  8  hours  in  making  200  miles,  it 
vould  be  advantageous  to  so  run  them  in  place  of  in  neighbor- 
lood  of   luo  miles  run.      With   freight  trains,  if  they  could  go 
t  rate  of  20  or  25  miles  per  hour,  over  run,  I  would  be  in  favor 
>f  running  them  150  miles  or  more,  but  when  they  have  much 
tation  work,  where  it  takes  them  8  to  10,  or  even  more,  houn: 
0  go  over  a  Division  of  about  100  miles,  I  do  not  think  it  pays 
o  make  runs  longer.  Yours  truly, 

(Signed)  B.  Warren, 

Master  Mechanic. 


President:     We  would  like  to  hear  from  Mr.  Higgins. 

Mr.  Higgins:  On  our  Chicago  Division  we  have  one  pas- 
ienger  engine  run  252  miles  long.  On  our  Freeporl  Division, 
1S3  miles  long,  and  on  the  Amboy  Division,  162  miles  long. 
These  latter  are  local  passenger  trains  making  all  stops.     Our 


longest  freight  engine  run  is  on  the  Amboy  Division,  162  miles. 
We  went  into  this  method  of  running.engines  July  18,  last,  and 
have  experienced  no  trouble  whatever.  We  are  covering  that 
distance  with  our  through  trains  on  an  average  of  about  10  10 
12  hours.  We  have  in  the  neighborhood  of  15  junctions  or 
connections  where  cousiderable  setting  out  and  picking  up  is 
done.  Prior  to  the  change  we  had  two  short  runs  of  79  and 
83  miles.  We  know  the  change  lias  been  to  our  interest,  and 
have  assurances  from  the  men  that  they  do  not  want  to  go  back 
to  short  runs. 

Mr.  Greenough;     Our  runs  are  all  short,  91  miles. 

Mr.  Throop:  There  is  no  question  but  that  there  is  economy 
in  long  runs.  If  I  had  my  way,  and  it  was  possible  to  do  it,  I 
would  make  a  schedule  fixing  all  freight  runs  at  200  miles. 
Division  points  govern  the  length  of  runs  largely,  and  you  can 
not  have  jnst  what  you  want.  We  have  one  passenger  engine 
run  of  206  miles  and  back,  making  412  miles  daily. 

We  have  our  engines  pooled  and  they  make  an  average  of 
3,000  to  5,00c  miles  a  month.  We  have  three  engines  to  two 
trains  that  go  down  and  back  and  average  over  7,000  miles  per 
month. 

Mr.  Nichols:  Our  passenger  engine  runs  are  very  much  the 
same  as  Mr.  Higgius'  and  Mr.  Throop's.  Our  freight  engines 
cover  a  division  of  150  and  166  miles.  We  have  pas,senger 
engines  making  360  miles  on  certain  runs,  others,  220  miles: 
generally  speaking,  our  passenger  engines  average  181  miles  a 
day.  Our  freight  engines  are  pooled  and  make  aboul  the  same 
average  as  Mr.  Throop's.  It  is  the  policy  of  our  management 
to  lengthen  the  runs  of  engines,  also  of  passenger  crews.  Wt 
have  two  engines  that  make  in  the  neighborhood  of  6,000  miles 
per  month, 

Mr.  Milliard:     We  are  notable  to  make  long  runs  except 
one  passenger  train  from  here  to  St.  Louis,  197  miles  wilho*^* 
change  of  engines  or  engineers.     Our  Superintendent  of  Moti"^^' 
Power  is  agitating  the  subject  of  double-crewing   his  engin^^' 
but  what  the  result  will  be  I  do  not  know. 


^ 
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President:  As  to  the  P.  D.  &:  E.,  we  consider  that  we  are 
making  practically  250-inile  runs  with  our  passenger  engines. 
Mattoon  is  our  central  terminal.  Engines  double  betweeu  Mat- 
toon  and  Peoria  and  Mattoon  and  Evansville,  and  have  their 
layover  of  a  few  hours  at  the  extreme  teriniuals.  Our  freight 
engines  run  about  the  same  length  as  our  passenger  engines. 
From  the  character  of  our  trafSc  and  the  location  of  our  shops  it 
is  impossible  to  make  any  change  without  making  the  layovers 
for  the  men  at  the  extreme  terminals,  and  that  would  uol  be 
satisfactory  to  them.  I  take  it  that  we  are  making  nearly  as 
long  nms  as  the  other  roads. 

■cretary:     I  have  the  following  letter: 


Peoria  Si  Pekiu  Union  Railway  Co, 

Peoria,  111.,  April  9,  1898. 
To  the  Peoria  Superintendents'  Ass'n. 

Gentlemen:  Appreciating  the  value  of  your  organization, 
this  company  has  fixed  I'p  this  room  for  your  meetings,  the  use 
of  which  is  tendered  yon  with  the  compliments  of  the  Peoria  & 
Pekin  Union  Ry.  Yours  truly, 

(Signed)  C.  H.  BOSWORTH, 

Vice-President. 

Mr.  Throop:  I  move  that  a  vote  of  ihanks  be  extended  to 
Mr,  Bosworrh   for  his  kindness  in  fixing  up  this  room  for  our 


Seconded  by  Mr.  Riley  and  carried. 
Secretary:     I  have  another  letter  as  follows: 

Local  Freight    Agents'  Association  of  Peoria. 

Peoria,  II!.,  April  9,  1898. 
Mr.  Ashley  J.  Elliott, 

Sec'y  Superintendents'  Ass'n, 
Peoria,  111. 
Dear  Sir:     I  am  requested  by  the  Chairman  of  this  Associa- 
'■ob  to  address  through  yon  the  Association  of  which  you  have 
^««  honor  of  being  Secretary. 


It  has  been  ihonglit  advisable  by  the  Peoria  Local  Freight 
Agents'  Association  to  give  a  terminal  inspection  at  Peoria  for 
the  purpose  of  more  fully  familiarizing  ourselves  and  patrons 
with  the  terminal  facilities  and  terminal  work  at  Peoria,  It 
was  our  aim  to  secure  the  cooperation  of  the  three  companies 
witli  terminals  in  this  city  and  invite  the  Board  of  Trade  and 
different  industrial  associations  to  unite  with  us  in  the  thorough 
inspection  of  terminal  facilities.  We  believe  that  this  will 
directly  be  of  much  benefit  to  llie  shipping  interests  located 
here.  In  order  that  this  may  be  a  popular  affair  we  desire  to 
entertain  our  guests  by  an  informal  lunch  conducted  under  the 
auspices  of  the  Association.  We  have  estimated  that  a  dona- 
tion of  not  exceeding  S20.00  from  each  line  entering  Peoria 
would  enable  us  to  accomplish  the  desired  results.  This  letter 
is  for  the  purpose  of  having  you  present  the  matter  to  the  Asso- 
ciation at  their  regular  meeting,  advising  us  what  action  they 
may  think  advisable  to  take. 

Yours  respectfully, 
Peoria  Local  Freight  Agknts'  Ass'n, 

(Signed)  G.  F.  MooRE, 

Secretary, 
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Mr.  Tompkins:  I  do  not  know  as  I  have  nuich  to  say. 
There  was  a  little  discussion  on  the  matter  yesterday,  at  which 
Mr,  Elliott  was  present,  but  it  was  thought  the  luuch  part  of 
the  entertainment  was  not  essential,  as  the  trip  could  be  made 
in  a  few  hours. 

Mr.  Riley  :     How  long  would  it  take  to  make  the  trip? 

Mr.  Tompkins:     Not  over  three  or  four  hours. 

Mr.  Riley:      I   agree  with    Mr.  Tompkins  that  we  do  aot 
want  the  luuch,  but   why  confine   it  to  the  local  agents?      I 
should  like  to  get  around  myself,  and  believe  a  day  should  b«i 
selected  when  we  are  all  here. 

President:     Will  the  P.  &  P.  V.  furnish  the  equif 


quipment?     J 


Mr.  Tompkins:  We  will  furnish  everything  of  that  kind 
we  can.  We  have  no  coaches  and  would  have  to  get  those  from 
other  lines. 

Mr.  Riley:  Call  on  the- Big  Four.  We  will  furnish  what 
you  need. 

Mr.  Tompkins:  Our  engine  and  crew  can  run  over  the 
other  roads  if  the  roads  desire. 

Mr.  Riley:  It  would  save  time  by  just  letting  them  furnish 
a  pilot. 

Mr.  Tompkins :  That  is  all  that  is  necessary  if  it  is  satis- 
factory to  the  other  roads  over  which  the  train  runs. 

Mr.  Bickell :  It  seems  to  me  the  expense  of  a  lunch  is 
unnecessary.     Cigars  are  all  that  would  need  to  be  furnished. 

Mr.  Tompkins:  Of  course  there  will  be  a  printing  bill  for 
the  invitations.  That,  with  the  cigars,  is  all  the  expense  it 
seems  to  me  necessary. 

Mr.  Bickell :  If  you  were  to  keep  them  away  any  length  of 
time,  or  be  away  at  a  meal  time,  then  it  would  be  proper  to  set 
up  a  lunch,  but  under  the  circumstances  I  do  not  see  any  neces- 
sity for  it. 

President :  Will  someone  make  a  motion  so  as  to  get  the 
matter  disposed  of? 

Mr.  Tompkins :  I  move  that  this  Association  concur  in  the 
recommendation  of  the  Local  Agents'  Association,  and  that  the 
President  appoint  a  committee  of  four  to  cooperate  in  making 
arrangements  for  the  trip,  arranging  the  schedule,  etc.,  that  the 
trip  be  taken  on  our  next  regular  meeting  day.  The^necessary 
expense  to  be  borne  by  this  Association. 

Seconded  by  Mr.  Throop  and  carried. 

President:  I  will  appoint  Messrs.  Tompkins,  Greenough, 
iVichols  and  Throop  as  such  Committee. 

Secretary:     I  received  a  communication  from  the  Cincinnati 

^ix^ision  requesting  the  presence  of  the  Peoria  Joint  Inspector 

3t    Cincinnati  the  7th  instant,  and  after  advising  with  our  Arbi- 

:ion  Committee,  I  replied  that  the  inspection  of  cars  here  was 
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subject  to  an  Arbitration  Committee's  supervision,  and  ther^^ 
had  been  no  joint  inspector  at  Peoria  for  some  time. 

Mr.  Throop:     I  move  the  action  of  the  Secretary  be  ap 

proved. 

Seconded  and  carried. 

Adjourned  at  12:30  p.  m. 

R.  B.  Starbuck,  a.  J.  Elliott, 

President.  Secretary. 
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5T.  LOUIS  DIVISION. 


'ooeedlnys  off  tke  Retnlar  Monthly  Meeting  of  the  St.  Louis  Division  of  the  Central 

Ajeodatlon  of  lUlirood  Officers,  held  in  Room  No.  aia,  St.  Louis 

Union  Station,  Friday,  April  8,  i8^. 


Meeting   called   to   order   at    11:15  a.  m.,   with    President 
Sati::ids  in  the  Chair. 

The  representation  was  as  indicated  below : 

Mo.  Pac.  Ry Mr.  J.  F.  Jones Ten  Supt. 

Mr.  J.  R.  Wentworth  .Supt.  C.  S. 

Mr.  T.  p.  Adams Agent. 

M.    K.  &  T.  Ry Mr.  A.  T.  Perkins. 

Wabash  R.  R Mr.  C.  B.  Adams Supt.  T. 

"  Mr.  W.  a.  Garrett.  .  .  .Supt. 

**  Mr.  S.  B.  Kramer Chief  Dis. 

**  .Mr.  J.  A.  SwiGERT Trainmaster. 

*'  Mr.  a.  Robertson 

''  Mr.  H.  W.  Ballou 

**  Mr.  J.  A.  Heether  .... 

S^-  Iv.  I.  M.  &  S.  Ry. .  Mr.-  J.  F.  Jones Ter.  Supt. 

Terni>i  R.  R.  Ass'n. .  .Mr.  Edw.  Dunlop  Supt. 

"  .  .  .Mr.  F.  X.  Rokderer.  .  .Joint  Ft.  Agt. 

^^-  I^.  M.  B.  Ter.  Ry.  .Mr.  Edw.  Dunlop Supt. 

*'                   .Mr.  F.  X.  RoEDERER.  .  .Joint  Ft.  Agt. 
^\  Ir.  &  S.  F.  R.  R.  .Not  represented. 
^^Sgins  Ferry  Co.   .  .  .  Mr.  G.  L.  Sands Manager. 


^-   H.  &  I.  R.  R 


Not  represented. 
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C.  B.  &  Q.  R.  R Mr.  W.  G.  Besler Supt. 

.  .  .  .Mr.  J.  A.  Carney M.  M. 

Mr.  W.  S.  Glover Chief  Dis. 

St.  L.  K.  &  N-W.  R.  R.Mr.  A.  T.  Perkins Ter.  Supt. 

M.  &  O.  R.  R Not  represented. 

L.  &  N.  R.  R *Mr.  W.  S.  McChesney,  Jr.,  Ter.  Supt. 

B.  &  O.  S-W Mr.  I.  L.  Burlingame.   Trainmaster. 

C.  C.  C.  &  St.  L.  Ry. .  Not  represented. 

C.  &  A.  R.  R Not  represented. 

T.  St.  L.&  K.  C.  R.  R.Not  represented. 

St.  L.  C.  &  St.  P.  R.  R.Mr.  C.  Millard Supt. 

*'                   Mr.  D.  C.  Fredericks.  C.  S.  Agent. 
C.P.&St.L.R.R.  of  111. Mr.  C.  Millard .Supt. 

**  Mr.  D.  C.  Fredericks.  .C.  S.  Agent. 

L.E.  &  St. L. Con.  R. R.Not  represented. 

III.  Central  R.R Not  represented. 

St.  L.  P.  &  N.  Ry.. .  .Not  represented. 
St.  L.  Transfer  Co.  ...  Mr.  W.  G.  Besler. 
St.  L.  K.  C.  &  C.  R.  R.  Not  represented. 
Nat'l  Stock  Yards  Co.   Mr.  W.  G.  Besler. 

*  Represented  bjr  E.  P.  Bryan.  Jr. 

Visitor:  Mr.  W.  M.  Prall,  Manager  St.  Louis  Car  Service 
Association. 

Blading  of  MinnUs. 

President :  As  the  minutes  for  the  last  meeting  have  been 
printed  and  are  now  in  the  hands  of  the  members,  unless  there 
are  objections  we  will  dispense  with  their  reading. 

Uailiiishad  BusinMS. 

President :  We  have  a  Committee  to  report  on  the  Rules 
for  Interchange  of  Empty  Cars  at  St.  Louis  and  East  St,  Louia, 
reappointed  at  our  last  meeting,  of  which  Mr.  Perkina  is  Chair- 
man. 


-  i89- 

Mt.  Perkins;  The  Committee  ou  Interchange  Rules  for 
Empty  Cars  was  reappointed  at  our  last  meeting  to  meet  with 
the  Committee  from  the  Joint  Car  Inspection  Association  and 
try  to  clear  up  some  misunderstanding  there  seemed  to  be  in 
regard  to  the  three  amendments,  or  to  the  rules,  and  also  to  see 
the  officers  of  the  two  roads  which  had  declined  to  enter  into 
the  agreement  to  find  out  if  some  arrangement  could  not  be 
made  to  get  those  two  roads  in.  The  Committee  had.  as  it 
might  be  called,  an  appointment  with  the  Committee  of  the 
Joint  Inspection  Association,  and  last  Wednesday  we  received  a 
telegram  from  Mr.  Rearden  stating  that  two  of  the  Committee 
were  obliged  to  be  ont  of  town,  and  we  then  asked  him  to  come 
alone,  but  he  said  that  he  wonld  rather  not  represent  the  Asso- 
ciation until  the  full  Committee  could  be  present.  He  al.so 
stated  that  he  would  like  to  have  the  matter  go  over  until  the 
next  meeting  of  the  .Association,  which  would  be  May  26,  when 
they  would  like  to  have  the  representatives  of  this  Association 
present  to  explain  our  position  to  them.  This  is  as  the  matter 
now  stands  as  far  as  the  Joint  Inspection  is  concerned.  The 
Committee  of  this  Association  consisted  of  Messrs.  Adams,  Dun- 
lop  and  myself. 

In  this  connection  will  state  that  we  called  on  Mr.  Jones, 
of  the  Missouri  Pacific,  and  explained  the  situation  as  far  as  we 
could  and  asked  his  position.  He  staled  that  his  company  was 
unwilling  to  enter  into  an  agreement  to  change  the  e.visting 
arrangement,  as  it  was  entirely  satisfactory,  but  would  recom- 
mend the  adoption  of  a  uniform  card  which  was  the  main  feature 
provided  for  in  the  original  rules.  1  presume,  as  the  Mi,ssouri 
Pacific  is  represented  here  today,  Mr.  Jones  will  state  the  posi- 
tion his  company  takes  in  this  matter. 

The  next  action  of  the  Committee  was  to  ask  the  Superin- 
tendent of  the  Mobile  &  Ohio  for  a  hearing,  and  he  replied  that 
he  would  not  be  able  to  meet  our  Committee  before  next  week, 
so  that  the  situation,  as  far  as  the  Mobile  &  Ohio  is  concerned, 
J8  unchanged. 


r         The  only  point  of  difference  with  tlie  Joint  Inspection  AssoS 
ciation  seems  to  be  in  regard  to  the  reading  of  the  third  aiiiend>J 
ment,  which   provides  that  "All  empty  cars  originating  on   the  ^ 
I  receiving  road  will   be  accepted   by  the  receiving  road  without 
inspection  by  tlie  Joint  Car   Inspector."     It  is  evident  that  the 
I   Joint  Inspection   A-ssociation   have  construed   that  as  meaning 
[  that  cars  shonld  be  received  without  inspection.     The  rule,  as 
it  stands  in  these  minutes,  reads  correctly,  "without   inspection 
I  by  the  Joint  Car  Inspector,"  hut   it  is  sucJi  a  minor  objection 
I   that  it  seems  to  me  could  be  cleared  up  later  at  the  next  meeting 
I   of  the  Joint  Inspection  Association, 

President ;    The  Missouri  Pacific  representative  is  here  today, 
'   and  we  would  like  to  hear  as  to  whether  or  not  they  are  willing 
1  to  come  into  line  in  this  matter,  and,  if  not,  their  objections. 
I         Mr.  Jones:     I  would  rather  have  Mr.  Wentworth  define  our  J 
}  stand. 

Mr.  Wentworth:     I  would  state  that  I  am  not  very  familiatl 
with  the  point   at  wliich  we  are  trying   to  get.      The  rules  \ 
have  been  operating  under  in  the  past,  and  at  present,  are  very.l 
satisfactory,  and  I  do  not  know  whether  we  are  to  be  the  gainer  I 
t  or  loser  by  changing.      It  seems  to  me  that  as  the  matter   is  upil 
t  with  the  Joint  Inspection  Association   it   had  better  be  deferre< 
i  nntil  it  has  been  arranged  with  them  satisfactorily. 
I         Mr.  Perkins:     Mr.  Wentworth  has  only  spoken  in  regard  t 
the    proposed    amendments  to  the  original    rules,  which    were! 
adopted   by  this  .Association,  and   the  date  on  which  they  were 
to  go  into  effect  was  simply  postponed,  and    I  would  like  to  ask 
Mr,  Wentworth  as  to  whether  or  not  his  company  will  come  in, 
Land  in  regard  to  the  use  of  a  uniform  return  card,  as  providedj 
f  lot  in  the  original  rules,  which  were  adopted  by  almost  all  of  thi 
ads. 
Mr.  Wentworth  :     In  that  connection  we  have  no  objectioi 
0  the  nse  of  a  uniform  card,  and  it  appears  that  it  is  only   pro) 
E posed  to  card  a  certain  class  of  cars:   I  do  not   see  that  all   caSI 
I  should  not  be  carded,  unless  the  terminal  companies  will  aca 
I  a  car  regardless  of  tlie  way  it  came  to  us.      It  seems  to  me  it  i 


card  a  car  belonging  to  the  Mobile  &  Ohio  that 
came  to  us  from  the  Wiggins  Ferry  as  a  car  of  the  N.  O.  &  N. 
E.  that  came  to  lis  from  the  Wiggins  and  M,  &  O.,  unless  the 
Terminal  Association  will  accept  that  car,  regardless  of  the  way 
we  received  it,  and  return  it  to  the  Mobile  &  Ohio. 

There  is  another  feature  in  connection  with  that.  I  am  not 
satisfied  that  it  is  proper  for  the  delivering  road  to  do  the  card- 
ing. The  receiving  road  assumes  the  burden  of  this  interchange 
business  and  it  strikes  me  that  the  receiving  road  should  be  the 
one  to  do  this  work,  and  it  would  be  more  satisfactory. 

President:  My  imderstanding  of  this  question  is  in  accord- 
ance with  Mr.  Perkins'  remarks.  We  have  already  voted  upon 
it  as  an  association  for  the  introduction  of  certain  rules  covering 
the  interchange  of  empty  cars,  and  it  is  now  merely  a  matter 
of  setting  a  date  upon  which  to  place  them  in  effect.  It  was 
postponed,  I  understand,  in  order  to  give  the  Committee  that 
was  reappointed  at  that  meeting  an  opportunity  to  interview  the 
Joint  Inspection  Association  and  induce  them  to  remove  their 
objection  to  the  rules.  It  is  only  a  question  now,  it  seems  to 
me,  of  naming  a  date  upon  which  to  put  the  rules  into  effect, 
or  of  giving  the  Committee  further  time.  I  do  not  understand 
that  any  further  action  can*  be  taken  upon  the  original  rules 
without  a  reconsideration  of  the  matter,  and  the  only  thing  we 
have  in  connection  with  it  is  the  Committee's  report.  If  there 
is  anyone  who  does  not  agree  with  me  in  this,  would  like  to  hear 
from  him. 

Mr.  Adams:     That  is  my  understanding. 

Mr.  Frederick.s:  I  do  not  think  that  I  can  explain  the 
matter  any  further  than  that  contained  in  my  letter.  I  think 
what  we  want  in  St.  Louis  is  the  M.  C.  B.  Rules,  with  the  word 
"empty"  eliminated  from  the  Joint  Car  Inspection  Association 
Rules.  I  think  that  if  that  were  done  it  would  cover  every- 
thing. 

President:  Is  not  the  Committee  able  to  say  why  the  word 
"empty"  was  eliminated  from  tlie  M.  C.  B.  Rules?  It  is  my 
understanding  that   the  words  "loaded"  and  "empty"  were  in 
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the  M.  C.  H.  Rules,  but  latter  was  eliminated  for  some  reasoa; 
was  the  reason  for  this  developed  during  the  Committee's  dis 
ciission? 

Mr.  Perkins:     It  was  not. 

President:  It  is  my  understanding  that  the  cause  was  1 
question  of  expense,  or  saving  of  revenue  rather. 

Mr.  Besler:  I  would  like  to  ask  the  Secretary  as  to  whetlicr 
the  original  proposition,  as  introduced  liy  Mr.  Beecham,  incor* 
porate<l  the  word  "empty"? 

Secretary :  It  did ;  the  proposition  was  to  take  care  of  empty 
cars  only;  the  movement  of  loaded  cars  was  to  be  governed  a> 
heretofore. 

Mr,  Besler:  That  would  then  answer  the  question  as  to  why 
the  word  "empty"  was  inserted.  The  proposition  as  submitted 
to  the  Association  was  for  the  handling  of  empty  cars. 

President:  I  was  referring  to  the  word  "empty"  in  the 
Joint  Inspection  Association  Rules.  I  think  it  was  for  some- 
thing relative  to  expense,  a  question  of  repairs  under  the  M.  C 
B.  scale  of  prices,  and  which  they  thought  should  be  placed 
upon  the  owner  of  the  car.  or  something  of  that  character;  1 
am  not  quite  clear  in  regard  to  it. 

Mr.  Perkins:  You  will  observe  in  the  August  proceedingjl 
that  the  Committee  in  its  original  report  recommended  tliat  thr 
,  Joint  Inspection  Association  be  asked  to  add  "empty"  in  the 
rules  and  place  empty  cars,  according  to  the  rules,  on  the  same 
basis  as  loaded  ones,  and  1  think  that  in  the  September  proceed- 
ings you  will  find  some  discussion  by  the  representatives  of  the 
Car  Inspection  Association,  who  came  to  this  Association  at  tliat 
time  in  regard  to  that  particular  point.  They  stated  that  it 
would  be  entirely  improper,  according  to  their  rules,  to  do  this. 

Mr,  Fredericks:  My  understanding  of  this  matter  is  tli«t 
the  M.  C.  B.  Rules  state  plainly  "cars,"  and  does  not  distia' 
guish  between  loads  and  empties.  1  am  not  familiar  with  the* 
rules,  but  the  Joint  Inspection  .-Vssociation  here  seems  to  lals 
care  of  loaded  cars  according  to  their  rules,  and  what  we  wou' 
like  to  have  them  do  is  to  take  the  word  out  and  include  all  car^ 
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.  Perkins:  Thai  was  refused  by  the  Joint  Inspection 
Association,  who  stated  that  it  would  be  unwise  to  attempt  it. 
They  stated  that  their  purpose  for  this  was  that  the  Rules  of  the 
Joint  Inspection  Association  were  adopted  for  the  purpose  of 
facilitating  the  interchange  of  loaded  cars  and  to  provide  against 
delays  because  of  disputes  arising  under  the  M.  C.  B.  Rules,  and 
that  there  was  no  such  necessity  for  the  handling  of  empty  cars 
outside  of  the  M.  C.  B.  Rules.  Fnrther,  that  the  handling  of 
empty  cars  under  the  rules  of  the  Joint  Inspection  Association 
would  entail  the  making  of  repairs  and  other  expenses,  which 
the  roads  did  not  think  necessary,  as  they  would  prefer  to  leave 
everything  possible  in  regard  to  the  physical  condition  of  empty 
cars  to  the  roads  to  which  the  cars  really  belonged. 

President :  That  was  what  I  was  trying  to  express.  In  the 
reports  of  the  October  proceedings  there  is  an  extensive  discns- 
sion  by  Mr.  Rearden  on  this  question,  and  if  the  members  desire 
we  will  have  that  read;  it  will  freshen  up  our  minds  on  the 
subject. 

Secretary  reads  following: 

"Mr,  Rearden :  At  the  last  meeting  of  our  Association  there 
was  a  communication  presented  from  your  honorable  body  ask- 
ing for  a  change  in  our  present  Rule  No.  8;  asking  certain 
modifications  in  same — that  it  be  changed  to  affect  the  inter- 
change of  empty  as  well  as  loaded  cars. 

"This  rule  at  present  reads: 

"It  is  agreed,  that  when  trains  are  delivered  on  the  Receiving 
Tracks  of  any  of  the  companies,  no  loaded  cars  shall  be  set  back 
to  the  delivering  road,  no  matter  what  may  be  the  condition  of 
the  car,  except  by  order  of  the  Chief  Joint  Inspector,  or  assist- 
ants. If  necessary  repairs  can  be  made  to  the  car,  while  under 
load,  to  render  it  safe  to  run,  such  repairs  shall  be  made  by  the 
receiving  company,  if  ordered  by  the  Chief  Joint  Inspectors-  or 
assistants,  who  shall  furnish  an  M.  C.  B.  Defect  Card  covering 
such  necessary  repairs.  If  a  loaded  car  can  not  be  put  in  safe 
condition  to  run  within  24  hours,  while  under  load,  it  shall   be 
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led  on  an  order  from  the  Chief  Joint  Inspectors,  or  assist- 
ants, unless  satisfactory  arrangements  can  be  made  with  the 
Traffic  Department  to  transfer,  and  after  the  load  is  transferred, 
car  shall   be  returned  to  the  company  delivering  it  in  bad  order. 

"This  rule,  I  understand,  was  made  in  the  interest  of  the 
Transportation  Department  in  order  to  facilitate  the  handling 
of  business  and  avoid  delays.  The  matter  of  empty  cars  wai 
not  considered. 

"When  the  matter  was  presented  before  our  Association  3 
was  decided  that  the  Executive  Committee  should  have  a  meet- 
ing and,  if  possible,  meet  with  you  here.  The  Committee  had 
a  meeting  yesterday,  and  I  regret  to  say  that  Messrs.  Martin  and 
Townsend  are  unable  to  be  here  today.  Mr.  Wanghop  and 
myself  are  here  to  represent  them.  They  were  decidedly  opi 
posed  lo  the  change  requested  by  this  Association  for  the  follow* 
ing  reasons: 

"Under  tiie  existing  conditions  there  is  no  road  belonging  to 
this  Association  that  refuses  to  accept  its  own  empties.  In  th« 
event  of  the  acceptance  of  empties  indiscriminately  condition* 
arise  at  once  that  make  it  very  burdensome,  particularly  to  the 
Mechanical  Department. 

"If  forty  or  fifty  empty  cars  are  offered  to  the  Missouri  Pacific 
some  of  these  cars  may  need   repairs;   the  Master  Car  Builders^ 
Rules  are  very  rigid ;   we  are  not  allowed  to  make  wrong  repairs; 
if  we  do  so,  we  are  responsible  to  the  owners  of  the  car ;  the  car 
may  be  a  foreign  one,  and  we  may  be  compelled  to  send  all  the 
■way  to  car-owners  for  proper  material ;    the  standard  for  a  dam- 
aged car  mjy  not  agree  with  the  standard  we  use,  and  the  car  i» 
compelled   to  remain  on  our  track  until   the  material   for  th^ 
fepairs  arrives,  thus  causing  serious  detention  to  same.       W^ 
have  one  or  two  cases  pending  at  the  present  time  where  cars  O 
a  certain  road  have  been  offered  to  us  and  do  not  conform  to  tl» 
clearances,  etc.,  prescribed   by  the  U.  S.  laws  and  rules,  and     "^ 
we  were  to  allow  those  cars  to  go  out  on  the  road  we  woul 
have  to  be  responsible. 


J 


"Now,  under  Rule  fi,  if  changed,  we  would  have  to  receive 
those  cars,  subject  to  the  decision  of  the  agent  and  not  the  Chief 
Joint  Inspector. 

"The  change  asked  would  necessitate  the  empioymeiit  of  all 
the  way  from  two  to  seven  percent  more  labor  in  making  these 
necessary  repairs;  that  is,  in  car  repairers  and  inspectors.  In 
addition  to  this,  it  will  be  necessary  to  increase  the  clerical  force 
account  of  the  large  amount  of  additional  correspondence  aris- 
ing from  this  change. 

"I  will  say,  therefore,  that  we  can  not  see  our  way  clear  to. 
accept  your  proposition." 


President:  Nevertheless,  we  voted  to  put  those  rules  into 
effect.  It  now  remains  with  the  Association  to  decide  as  ta 
what  disposition  we  will  make  of  the  matter. 

Mr,  Adams:  I  believe  that  what  caused  this  trouble  is  a 
misunderstanding  between  the  Committee  appointed  by  this 
Association  and  the  Joint  Inspection  Association  Comniinee. 
There  is  no  donht  but  what  these  rules  were  gone  over  very 
thoroughly  by  the  two  Committees  and  the  rules  recommended 
were  in  conformity  with  the  ideas  and  suggestions,  and  I  will 
further  say  that  they  were  in  harmony  with  the  practices  at  St, 
I  Louis,  but  in  getting  the  rules  into  print,  or  in  writing  them 
out,  a  proposition  or  phrase  was  used  by  the  Committee  and  was 
misconstrued,  which  caused  the  misunderstanding. 

I  believe  that  the  uniform  carding  of  these  foreign  cars  at 
St.  Louis  terminals  would  be  of  great  benefit  to  the  roads  enter- 
ing here.  It  is  not  an  experiment,  as  at  Chicago  the  arrange- 
'  ment  has  proven  very  satisfactory  and  has  resulted  in  great 
saving  of  money;  therefore  I  inove  that  this  Committee  be  con- 
tinued and  the  matter  laid  over  until  such  lime  as  they  can 
meet  with  the  Joint  Inspection  Committee  and  see  if  we  can  not 
cjear  up  this  misunderstanding, 

Mr,  Besler:     I  second  the  motion. 

Mr,  Garrett:    Would  it  not  be  well  to  amend  that  by  having 
'"^  Committee  report  at  our  uext  meeting? 
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Mr.  Adams:     I  agree  with  that. 

Mr.  Perkins:  The  next  meeting  of  the  Joint  Inspection 
Association  is  May  26. 

Mr.  Garrett :  If  that  is  the  case,  then  what  I  suggest  can 
not  be  done. 

Mr.  Perkins :  Mr.  Rearden  stated  that  he  would  see  that 
we  had  a  meeting  with  their  Committee  if  we  gave  them  a  few 
days'  notice. 

President :  It  has  been  moved  and  seconded  that  the  Com- 
mittee on  Rules  for  Interchange  of  Empty  Cars  at  St.  Louis  and 
East  St.  Louis  be  continued,  and  that  they  report  at  our  next 
meeting. 

Carried. 

Mr.  Besler :  In  that  connection  it  might  be  well  to  let  the 
Committee  try  to  make  good  its  meeting  with  the  Superintend- 
ent of  the  Mobile  &  Ohio,  and  also  try  and  interview  the  Clover 
Leaf. 

President:  I  believe  we  were  to  have  a  report  from  the 
Committee  on  Car  Service  at  East  St.  Louis.  Mr.  C.  A.  Parker 
is  Chairman. 

Mr.  Adams:  Mr.  Parker  being  at  Springfield  today,  re- 
quested me  to  make  report  for  him.  There  are  certain  circum- 
stances that  may  interfere  with  this  matter  at  present,  and  I 
would  therefore  ask  further  time. 

Mr.  Besler:  I  move  that  the  Committee  be  given  further 
time  in  which  to  formulate  report. 

Seconded.      Carried. 

Upon  motion  the  meeting  here  adjourned. 

Geo.  L.  Sands,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


•f  the  Rfmlmr  Montkly  Meeting  of  the  Keneae  City  DIvielea.  Ceatral 
ef  lUilroMl  Officers,  heM  et  the  Coirtee  Mo«te.  Ki 
City,  Ho.,  April  13, 1898. 


Meeting  was  called  to  order  at  2:30  p.  m.  by  Vice-President 
Carson. 


v^.  QL   A..   Xv.  Xv 

C.  R.  I.  &  P.  R.  R 
H.&St.  J.  R.  R... 
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The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  J.  W.  Starr Supt.  Ten 

..Mr.  W.  L.  Stevenson.. Trainmaster. 

..Mr.  a.  J.  HiTT Gen'l  Supt. 

..Mr.  J.  R.  Blair Trainmaster. 

..Mr.  E.  G.  Fish Ass't  Supt. 

.Mr.  J.  W.  MuLHERN.... Trainmaster. 

.Mr.  J.  P.  CuMMiNGS Agent. 

K.  C.  F.  S.  &  M.  R.  R..MR.  H.  S.  Mitchell.... Di v.  Supt. 

..Mr.  W.  H.  Churchill.. Trainmaster. 
..Mr.  E.  F.  Edgecomb.  ...  Agent. 

C.  M.  &  St.  P.  Ry Mr.  D.  W.  Rider. 

Ai-  K.  &  T.  Ry Mr.  C.  H.  Dent Agent. 

C.   G.  W.  Ry (Not  represented.) 

K.   C.  O.  &S.Ry Mr.  B.  S.  Josselyn GenM  Mgr. 

K.C.St.  J.  &C.  B.  R.R..MR.  G.  M.  Hohl Supt. 

..Mr.  E.  G.  Fish Ass't  Supt. 

^^-  Pac.  Ry Mr.  J.  R.  WENTWORTH.Supt.  C.  S. 

.Mr.  L.  D.  Hopkins Supt. 

.Mr.  C.  E.   Carson Supt.Term'ls. 
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Un.  Pac.  Ry (Not  represented. ) 

Wabash  R.  R Mr.  J.  Laughlin Trammastcr,^ 

Mr.  r.  B.  Darnall Agent. 

K.  C.  N.  W.  R.  R Mr.  R.  P.  Isitt Agent. 

K.  C.  P.  &  G.  R.  R Mr.  J.  J.  Shepard Agent. 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

t'nion  Depot  Co (Not  represented. ) 

Visitor:     Mr.  C.W.  Sanford,  Manager  Missouri  Valley  C 
Service  .Association. 

•President:     If  there  are  no  objections  the  reading  of  ti 
minutes  of  the  last  meeting  will  be  dispensed  with,  as  they  have 
been  printed  and  di.stribnted  to  all  members. 

President:  What  have  we  under  the  head  of  unfinished 
business? 

Secretary:  As  instructed  at  the  March  meeting,  I  sent  oiii 
call  for  letter  ballot  on  the  question  of  "short -house"  checking. 
So  far  I  have  received  replies  from  only  seven  lines. 

President:  Are  there  any  members  who  have  not  sent  in 
their  letter  ballot  who  are  prepared  today  to  say  how  they  will 
vole. 

Mr.  Starr:  I  will  state  for  the  Santa  Fe  that  I  omitted  lo 
send  letter  ballot,  but  am  prepared  to  vote  in  favor  of  the  reso- 
lutiou. 

Mr.  Mitchell:     The  Memphis  Road  '.vill  vote  in  favor  of  it. 

Mr.  Stevenson  (C.  &  A.  R.  R.  1 :  I  have  been  instructed  to 
cast  my  vote  in  the  affirmative,  provided  it  is  unanimous. 

Mr,  Mitchell:  I  would  like  to  make  the  same  provision  a^ 
the  C.  &  A.  in  casting  my  vote. 

Mr.  Starr:  I  would  not  want  lo  vole  in  favor  of  it  unless  iC^ 
was  unanimous. 

Mr.  Hitt:  I  have  not  given  the  matter  consideration,  and 
would  not  want  to  vote  without  a  chance  to  look  into  il. 

Mr.  Shepard:  The  Local  Association,  some  two  or  three 
years  ago,  discontinued  the  practice  of  sending  check  clerks  to 
packing  houses,  and  it  has  saved  over  $22,000  a  year.     The 
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claims  paid  by  reason  of  not  having  clieck  clerks  was,  I  think, 
^uciiit  one  percent  of  the  cost  of  check  cJerks,  in  fact,  it  is 
^lrt»ost  nothing  now.  We  think  if  this  practice  was  pnt  int<j 
effect  it  would  be  received  on  the  same  footing  as  the  Car  Ser- 
yic*;  Association  that  went  into  effect  here,  and  that  ultimately 
^^  Would  work  all  right.  The  earnings  would  increase  by  reason 
■^^  our  not  furnishing  check  clerks.  The  cost  of  station  work 
^ould  be  less. 

Of  course  it  is  reasonable  to  suppose  that  we  would  receive 
Opposition  from  some  shippers,  as  well  as  banks,  on  account  of 
Sot  accepting  drafts  on  bills  of  lading  endorsed  "shipper's  load 
and  count."  but  they  make  it  work  in  large  eastern  cities,  and 
r  see  no  reason  why  we  could  not  do  it. 

Mr.  Stevenson :  Regarding  the  legal  aspects  of  this  ques- 
tion, we  took  that  up  and  we  find  that  the  carrier's  responsibility 
will  be  just  the  same  with  or  without  a  check  clerk.  So  far  as 
the  effect  on  negotiating  paper  is  concerned,  the  reliability  of 
the  shipper  is  the  principal  thing  taken  into  consideration,  ex- 
cepting where  exchange  is  bought,  or  in  export  business.  There 
it  is  absolutely  necessary  to  have  a  bill  of  lading  issued  for  the 
actual  count  by  the  railroad  receiving  the  goods  before  the  bank 
will  discount  the  paper,  (hir  responsibility  is  not  affected,  I 
am  informed  by  both  our  traffic  and  legal  departments,  and  for 
that  reason  we  feel  that  if  the  balance  of  the  roads  want  to 
dispense  with  the  check  clerks  we  would  be  perfectly  willing, 
although  we  would  not  be  effecting  much  of  a  saving. 

Mr.  Isitt:  I  will  say  that,  while  it  does  not  appear  in  the 
/"esolution,  it  was  understood  if  this  objection  came  up — object- 
"ig  to  "shipper's  load  and  count"  bills  of  lading — we  could 
give  shippers  the  option  of  bringing  their  stuff  to  our  team 
lra.cks  where  we  maintain  check  clerks. 

Mr.  Shepard;  There  is  just  this  much  about  it;  if  we  don't 
Slop  it  right  now  it  will  get  to  be  like  it  was  in  Chicago  and 
St.  I^uis;  you  will  have  to  build  storage  houses  and  send  men 
all  Over  Kansas  City  to  help  private  industries  load  cars  for  you. 
it  Is  coming  to  that  unless  we  put  a  veto  on  it. 


Mr.  Hitt:  I  would  not  have  it  understood  that  we  are  op- 
posed to  this,  but  I  do  not  want  to  go  into  it  blindly.  1  will 
take  the  matter  up  tins  afternoon  and  advise  you  through  oar 
representative. 

Mr.  Edgecoinb:  In  regard  to  "shipper's  load  and  count* 
bills  of  lading,  if  you  will  stop  to  think,  nine  tenths  of  the  bus 
ness  is  being  handled  that  way  now.  All  stuff  in  bulk  is  sigiM 
for  "shipper's  load  and  count,"  without  knowing  what  quantit 
is  in  the  car,  and  all  grain  in  sacks  we  don't  check,  but 
bills  of  lading  "shipper's  load  and  count,"  and  that  con^tituta 
the  majority  of  the  business  on  which  bills  of  lading  pass 
through  the  banks  with  draft.  Take  agricultural  implements; 
that  is  something  a  draft  is  never  made  on.  So  that  I  think  wf 
will  have  complaint  only  on  the  one  tenth  of  the  business  handled 
at  Kansas  City. 

Mr.  Mitchell ;  I  move  that  definite  action  be  deferred  until 
the  next  meeting,  and  that  in  the  meantime  the  Secretary  call 
1  those  who  have  not  voted,  and  also  take  the  matter  up  witli 
the  one  line  voting  against  the  resolution  and  endeavor  to  get 
them  to  reconsider  their  vote,  as  all  other  lines  so  far  have 
voted  in  favor. 

Motion  seconded  and  carried. 

President:     Is  there  any  other  unfinished  business? 

Secretary:  The  matter  of  assigning  a  member  to  prepare* 
paper  to  be  read  at  the  Annual  Meeting. 

Mr.  Mitchell;  I  move  that  Mr.  Carson  be  delegated  to 
represent  this  Division  in  a  paper  to  be  read  at  the  Annoal 
Meeting. 

Motion  seconded  and  carried. 

President:     Has  anybody  anything  under  the  head  of  new 

business?     If  not,  I   believe  we  have  some  questions  that  were 

selected  by  a  Committee  at  the  February  meeting  to  be  discussed 

at  this  meeting.     The  first  question   is,  "What  method   is  pur- 

.  sued  in  issuing  supplies  to  yardmen,  particularly  lanterns,  links 

I  and  pins?"     This  was  covered  partially  by  Mr.  Stillwell  in  his 

I  paper,  which  was  read  before  the  last  meeting,  but  there  was 
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nothing  said  particularlv  about  lanterns,  links  and    pins,  and 
this  is  a  big  item  on  every  railroad  in  the  country, 

Mr.  Mitchell:  Our  lanterns  are  nnmbereii,  and  each  man 
is  required  to  return  the  identical  lanij)  he  drew  or  he  is  charged 
a  dollar.  Switch  keys  are  one  dollar,  but  are  not  numbered, 
Mr.  Laughlin :  Lanterns  are  charged  to  our  men  at  one 
doUar  each.  The  lanterns  are  numliered,  and  a  man  is  required 
to  return  the  numbered  lamp  when  he  leaves  the  service  of  the 
road  to  get  his  dollar.  He  is  not  credited  with  any  lantern 
unless  he  returns  the  one  charged  to  him.  Switch  keys  are 
charged  to  brakeuien  and  switchmen  the  same  as  lanterns,  one 
dollar  each. 

President:  About  the  question  of  links  and  pins — some 
roads  are  disposed  to  economize  in  the  issuance  of  links  and 
pins.  Is  it  considered  by  the  members  that  it  is  real  economy 
to  curtail  the  issuance  of  links  and  pins  in  a  yard  f 

Mr.  Mitchell :  I  believe  in  having  plenty  of  links  and  pins, 
provided  they  are  kept  where  they  are  available  for  use. 

President:     I  will  say  for  the  Missouri  Pacific  that  we  are 
very  liberal  in  the  issuance  of  links  and  pins.      We  believe  that 
traiomen  and  yardmen  don't  use  them   for  any  other  purpose 
than  coupling  cars,  and  that  where  there  is  a  scarcity  of  them 
a  whole  crew  may  be  standing  idle  while  a  man  runs  the  length 
of  a  train  or  cro.sses  between  two  or  three  .strings  of  cars,  run- 
ning the  risk  of  being  injured  by  the  cars  coming  together,  lo 
find  one.      We  believe   it   is  economy  to   have  plenty  of  ihein 
scattered  through   the  yard.      1   know  that  there  are  some  com- 
panies that  are  very  close  in  that   particular,  and  it  is  necessary 
I'ery  often  for  their  yardmen  to  go  into  the  yards  of  other  coni- 
Pariies  who  are  more  liberal   to  get  supplies  of   links  and   pins. 
President:     The  next  question   is,  "What  is  the  experience 
'*'ith    trains   breaking    in    two  by  automatic   couplers  coming 
uncoupled?" 

Mr,  Mitchell ;  Our  company  has  been  compiling  statistics 
"^  *his  question,  but  I  am  not  prepared  to  say  just  what  they 
snoiv.      Every   instance  is  made  a  special    report  of   and   the 
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reason,  as  clearly  as  the  conductor  can  determine,  for  breaking 
in  two. 

President:  Mr.  Hopkins,  have  we  any  system  on  the  Mis- 
souri Pacific  of  reporting  break-in-twos  between  automatic 
couplers  7 

Mr.  Hopkins:  Yes,  all  accidents  of  that  kind  are  reported 
and  we  make  an  attempt  to  discover  the  cause.  They  keep  a 
pretty  close  record  in  the  car  department. 

Mr,  Langhlin :  On  the  Wabash  each  conductor  is  required 
to  make  a  written  report  of  the  delay  caused  by  trains  breaking 
in  two,  together  with  the  numbers  of  the  cars  and  the  kind  of 
coupling.  At  the  terminal  he  makes  a  report  of  this  matter  to 
the  car  inspector.  The  investigation  goes  on  as  far  as  it  can 
without  delay  to  the  train  or  cars  to  find  out  the  cause  of  the 
train  parting.  Sometimes  the  conductors  figure  that  it  is  be- 
cause the  coupler  is  worn  a  little  too  much;  other  times  the 
pin  works  up,  but  we  have  had  instances,  several  of  them, 
where  trains  have  parted  between  the  air  and  coupled  up  again, 
and  after  coupling  up  the  air  hose  the  engineer  would  release 
the  air  and  go  on,  and  in  a  few  hours  probably  break  in  two 
again  in  the  same  place.  In  instances  where  it  occurs  the 
second  time  they  make  a  link  and  pin  conpling  and  go  on,  and 
make  a  report  at  the  terminal  to  the  car  inspector. 

Mr.  Hitt:  We  have  not  had  any  trouble  recently,  but  abou^ 
a  year  ago  we  had  some  trouble  with  trains  parting.  The  pins 
we  used  at  that  time  had  a  flat  surface.  We  commenced  chang- 
ing these  pins  and  putting  on  a  pin  with  a  kind  of  a  teat  on  the 
tops,  so  that  the  pin  can  go  so  far  and  no  farther.  We  changed 
these  pins  as  fast  as  we  got  hold  of  the  cars,  and  I  think  now 
all  of  our  pins  have  been  changed,  and  we  have  had  no  trouble 
recently. 

Mr.  Josseljtn;  Isn't  there  nearly  as  much  liability  of  the 
slack  running  up  and  jumping  the  pin  with  the  automatic 
coupler  as  with  the  old  ordinary? 

Mr.  Hopkins:     I  think  that  seldom  occurs. 
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Mr.  Josselyn:  We  have  had  them  come  viiicoupled  where 
the  slack  ran  up  when  there  was  no  defect  discoverable. 

President:  Mr.  Hohl,  isn't  it  your  experience  that  there 
are  much  fewer  break-in -twos  with  that  coupling  than  with  the 
old  style? 

Mr,  Hohl :  There  is  no  question  abnut  that,  but  we  have 
had  considerable  trouble  with  couplers  coming  uncoupled  when 
there  was  apparently  no  other  cause  than  the  working  up  of  the 
pin.  as  has  been  described. 

Mr.  President:  The  uaxt  question  is,  "What  instructions 
are  issued  to  employees  with  a  view  of  keeping  trespassers  out 
of  yards  at  terminal  points?  "  Are  the  lines  experiencing  any 
trouble  by  reason  of  running  over  trespassers  in  the  yards?  Do 
they  consider  it  economy  to  put  on  watchmen  for  the  purpose 
of  keeping  them  oni?  It  is  well  known  thai  yardmen  make  no 
effort  to  drive  them  out. 

Mr,  Mitchell:  We  are  confining  our  efforts  to  pnlting  up 
signs.  Recently  we  have  had  to  pay  a  damage  claim  for  a  man 
who  claimed  to  have  been  scalded  in  our  yard.  There  is  a  stair- 
way leading  up  back  of  our  boiler  shop  to  the  lop  of  the  hill  for 
the  accommodation  of  our  employees,  but  outsiders  generally 
make  use  of  it,  walking  through  our  yard  to  the  Santa  Fe  and 
Council  Bluffs  and  over  to  the  stock  yards.  It  seems  thai  this 
man  who  sued  us  had  gone  down  this  stairway  and  in  passing  by 
one  of  our  engines  which  was  blowing  off,  claimed  to  have  been 
scalded.  He  sued  us,  claiming  that  it  was  a  public  thorough- 
fare, and  he  obtained  a  small  judgment.  We  didn't  al  that  time 
have  up  a  sign. 

Mr.  Shepard:  In  that  connection,  a  case  came  under  my 
observation  the  other  day  against  the  Suburban  Belt  R.  K., 
where  the  relatives  of  a  man  killed  on  iheir  tracks  sued  them 
for  $5,000,  and  the  company  won  the  case  because  it  was  shown 
that  there  was  a  sign  within  twenty  yards  of  where  the  man  was 
killed. 

Mr,  Hopkins:  We  had  a  case  at  Harrisonville  the  same 
way.      We  took  the  sign  up  and  took  it  into  court. 


Mr.  Shepard:  Along  this  same  line  in  regard  to  ' 
ing.  As  everyone  knows  there  are  a  great  many  brasses  being 
stolen  ont  of  cars,  and  it  has  occurred  to  me  that  as  there  is  no 
law  in  Missouri  making  it  a  penitentiary  olTense  to  remove 
brasses  from  cars,  that  the  Superintendents  ought  to  unite  and 
take  the  matter  up  with  their  legal  departments  to  have  the 
next  legislature  make  it  a  penitentiary  offense  to  remove  brasses 
from  a  ear.  We  recently  had  over  thirty  stolen,  and  yesterday 
seventeen  more,  while  we  found  one  taken  even  out  of  a  pas- 
senger coach  day  before  yesterday. 

This  is  something  that  all  of  the  roads  are  interested  in,  and 
I  think  if  it  was  taken  up  with  the  legal  departments  and  by 
them  with  the  legislature  a  law  can  be  passed  making  it  a  felony 
to  remove  brasses  from  cars,  which  will  have  a  tendency  to  break 
up  this  practice. 

President:  We  have  had  hundreds  of  brasses  taken  ont  (rf 
cars,  and  we  have  also  apprehended  several  thieves  and  sent 
them  to  jail  and  to  the  penitentiary,  and  still  tlie  work  goes  on. 
It  is  a  matter  that  I  wanted  to  mention  in  this  connection,  and 
I  think  that  it  woitld  be  a  good  idea  for  this  Association  to  offer 
some  sort  of  a  resohition  to  the  superior  officers  of  the  roads  and 
request  some  action  at  the  next  legislature,  making  the  taking 
of  a  single  brass  a  felony  instead  of  petit  larceny,  .^.t  present 
the  time  a  man  must  steal  thirty  dollars  worth  before  it  be- 
comes a  felony.  In  the  State  of  Kansas,  and  also  Illinois,  to  take 
anything  from  the  running  gear  of  a  car,  it  is  my  imderstand- 
ing,  constitutes  a  felony. 

Mr.  Shepard;  We  got  one  ca.se  of  thirty-one  dollars  and 
they  were  given  two  years  in  the  penitentiary,  but  it  is  awfvi* 
hard  to  catch  them  with  that  much.  You  can  gel  four  or  fiv^ 
or  twenty  dollars  worth,  but  it  is  not  recognized  by  the  law  ar**- 
that  settles  it. 

President:  Perhaps  if  action  were  taken  in  the  matter  t:^ 
the  whole  Association  it  would  have  more  weight  with  tt"* 
different  lines  than  if  some  single  superintendent  took  it  up. 


J 
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Mr.  Mitchell:  Might  it  not  be  well  to  have  a  Committee 
give  this  matter  consideration  and  look  up  the  statutes  in 
Kansas  and  Illinois  and  make  a  report? 

President :     That  is  a  good  idea. 

Mr.  Mitchell :  I  would  then  move  that  the  President  ap- 
point a  Committee  of  three  to  give  the  matter  of  pilfering 
brasses  and  other  parts  of  cars  consideration  and  report  what  the 
statutes  of  neighboring  states  are  on  the  subject,  with  a  view  of 
having  the  legal  departments  of  the  various  roads  take  action 
towards  getting  a  statute  of  the  same  kind  passed  in  Missouri. 

Motion  seconded  and  carried,  and  the  President  appointed 
as  such  Committee  Messrs.  Fish,  Stevenson  and  Laughlin. 

It  was  decided  to  leave  the  discussion  of  the  two  remaining 
questions  over  until  the  next  meeting. 

On  motion  the  meeting  adjourned  until  May  ii,  1898. 
C.  E.  Carson,  B.  H.  Garrigues, 

President.  Secretary. 
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CINCINNATI  DIVISION. 


Iter  Monthly  MeoUng  ^  the  Central  Association  of  Railroad  Officers,  Cincinnati 
Division,  held  in  Room  71,  Carew  Buildinirt  Cincinnati, 
Ohio,  Tuesday,  May  10,  1898. 


Meeting  called  to  order  at  11:05  a.  m.,  with  Vice-President 
^Howay  in  the  chair. 

^he  following  lines  were  represented: 

:.  C.  &St.  L.  Ry....MR.  G..  W.  Bender Supt. 

•*  "  ....Mr.  H.  F.  Houghton... Asst.  Supt. 

'•  '*  ....Mr.  Mason  Rickets D.  M.  M. 

**  **  ....Mr.  F.  M.  Lawler D.  M.  M. 

O.  S-W.  Ry Mr.  C.   H.  Howard Supt. 

Mr.  C.  C.  Riley Supt.  C.  S. 

Mr.  J.  G.  Neuffer G.  M.  M. 

Mr.  John  Hair D.  M.  M. 

^.  &  D.  Ry Mr.  R.  B.  Turner Genl.  Supt. 

**        '*        Mr.  a.  Galloway Supt. 

^  O.  Ry Mr.  A.  F.  Stewart D.  M.  M. 

Mr.  W.  T.  Smith A.  M.  M. 

•    &  N.  R.  R Mr.  Pulaski  Leeds Supt.  Mchy. 

Mr.  Wm.  Adair D.  U.  M. 

Reading  of  the  minutes  of  the  previous  meeting  was  dis- 
?^tised  with. 


Report  of  Special  Committee  o 

5  matter  had  been  laid  over  frt>M 


^H  Tlie  Secretary  stated  that  this 

^H     the  last  meeting. 

^m  Mr.  Galloway:     The  C.  H.  &  D.  Ry.  can  not  agree  to  tlie^* 

^B       rules  as  submitted,  and  take  exception  to  Rule  3;   will  cite    -^ 

^V        case  in  point   to  show  you  our  position.     Suppose  the  C,  &  C?* 

■  Ry.  delivered  us  one  of  their  cars  loaded  with  coal  for  a  slatio** 

■  in  the  switching  limits  of  Cincinnati,  the  coal  man  on  receipt  c^* 

■  the  car  rcconsigned  it  to  Detroit;  we  would  ask  Mr.  Lewis  t*^ 
I  let  the  car  go  forward  and  he  refused;  it  then  follows  that  v^ 
f  have  got  to  bear  the  cost  of  transfer.     This  the  C.  H.  &  D.  R/^  - 

does  not  propose  to  do,  as  we  handle  a  great   many  switch  car^*-"* 
think   possibly  more  than  any  one  line  in  Cincinnati.      Thcr  ■^^ 
are  a  great  many  of  our  patrons  who  make  a  regular  practice  c^^ 
rcconsigning  cars.      We  have  one  planing  mill  on  the  line  wli    ^^^ 
get  a  great  deal  of  lumber  from  the  South,  a  large  proportion  c — ^ 
which  is  reconsigned.     And  then  again,  the  tracks  in  the  C-  I^^ 
&  D,  Yard  used  by  the  vegetable  commission  men  and  fru     -^ 
dealers  are  used,  I  am  safe  in   saying,  to  a  larger  extent  th^fc—  "^ 
any  other  tracks  in  the  city  for  similar  purposes.      This  class  ^f~— ' 
business  in  Cincinnati,  as  yon  are  well  aware,  is  largely  reco*^"^^ 
signed  business;  take  melons  for  instance,  there  is  a  small   pr  <^^^' 
portion  of  the  melons  shipped  into  Cincinnati  that  are  used      ^t-  " 
Cincinnati,   the   balance    being   reconsigned    to    [>oints   larg^^  )' 
north  and  east.     This  class  of  biisiuess  the  owners  absolute-'  J 
refuse  lo  have  transferred,  claiming,  and  that  justly  too,  tl>^' 
the  commodity  is  destroyed  by  handling  so  often.      If  Rule  3  ** 
adopted   in   its  present   form   this  means  that  the  C.  H.  &   I^- 
wonld  have  to  transfer  all  such  business  at  their  own  expense, 
providing  they  could  come  to  an  understanding  with  the  ov.iifi' 
to  do  so,  or  get  permission  from  the  delivering  road  to  forward 
the  car;  neither  request   is  likely  to  be  granted,  therefore  I  mv 


*ne  adoption  of  this  rule  will  work  a  serious  hardship  upon  the 
C-  H.  &  D.  Ry. 

Mr.  Riley:  Mr.  Galloway  has  just  stated  one  side  of  the 
9iestion — his  own  side.  It  is  true  that  it  might  create  some 
'"Convenience  if  those  cars  would  have  to  be  transferred,  but 
Miue  agreement  might  he  reached  whereby  if  a  car  was  loaded 
"''th  perishable  or  nou-transferable  freight  it  would  be  per- 
""'tted  to  run  through  without  transfer.  According  to  his  nn- 
ffei-standing  he  would  want  the  C.  &.  O.  Ry.  to  furnish  him 
equipment  to  lake  care  of  the  load  to  another  point  if  recon- 
signed.  As  we  handle  a  great  many  switch  cars,  the  B.  &  O. 
S-'\^.  Ry.  would  be  the  gainer  if  this  rule  was  not  adopted,  but 
III  justice  to  all  roads  we  thought  it  was  just  the  thing  to  do. 
FuTther,  a  great  many  roads  have  cars  for  Cincinnati,  and  in 
orc3«r  to  save  empty  hauls  they  load  them  into  Cincinnati  with 
th^  undertsanding  that  as  soon  as  released  they  will  be  available 
for  further  loading.  Wlieu  the  car  gets  to  Cincinnati  it  is  sent 
to  the  track  of  a  connecting  line  and  there  reconsigned  to  a 
point  beyond,  the  road  loading  the  car  thereby  not  getting  the 
user  of  the  car.  The  C.  C.  C.  &.  St.  L.  Ry.  particularly  suffer 
in  this  matter,  and  the  C.  &.  O.  Ry.  is  in  the  same  fix.  The 
B-  &  O.  S-W.  Ry.  is  like  the  C.  H.  &  D.  Ry., 'handle  more 
s*v  Itched  cars  than  they  give  other  roads,  and  would  profit  by 
^^X.  having  this  rule  adopted,  but  from  a  point  of  justice  I  think 
th^  rule  as  written  should  stand,  because  the  road  which  fur- 
"'^lies  cars  to  be  loaded  for  Cincinnati  should  not  be  called  upon 
'°  furnish  cars  for  loads,  in  case  they  are  reconsigned  to  a  point 
"^y  are  not  interested  in  at  all. 

Mr.  Galloway :  In  order  that  there  may  be  no  misunder- 
^'*«7iding,  or  injustice  done,  in  regard  to  this  matter,  I  move 
^^^t  the  subject  be  put  before  the  different  roads  interested  for 
'^ttLer  ballot. 

Seconded  by  Mr.  Bender  and  carried. 


L 


Presentation  of  Paper  hy  Hr.  Oeo.  W.  Lewis  on  "Handling 
Freight  Throngh  Terminal!." 

It  was  moved  and  carried  "that  Mr.  Lewis  be  granted  fuTL7^«r 
time  in  which  to  present  his  paper  on  the  above  subject." 


Bill  of  the  C.  C.  C.  &  St.  L.  Ey.,  against  the  C.  H.  0.  &  T.  P.  B^- 
for  Transfer  of  C.  N.  0.  4  T.  P.  Car  Ho.  8746. 

The  Secretary  stated  that  lie  had  a  file  of  correspondence  ^^ 
which  had  passed  between  the  C.  C.  C.  &  St.  L.  Ry.  and  ik    "^^ 
C.  N.  O.  &  T.  P.  Ry.  relative  to  transfer  of  C.  N.  O.  &  T.  P*^  ' 
car  2746;  stated  that  the  matter  had  been  referred  to  iheStanrf--* 
ing  Committee  on  Joint  Car  Inspection   by  the  C.  C.  C.  &  ^^-^^^^^^^^1_j 
L.  Ry.  for  decision,  that  the  Standing  Committee  had   renderen-^^^ 
decision,  but  that  the  C.  N.  O.  &  T.  P.  Ry.  declined  to  be  ss^-_^ 
party  to  their  ruling  inasmuch  as  they  had  not  agreed  to  submi-^^^ 
the  matter  to  the  Standing  Committee  for  a  ruling,  and  desire"-*' 
to  have  the  matter  submitted   to  the  Arbitration  Committee  c^       '^ 
the  M.  C.  B.  Association  for  ruling;   the  point  for  this  Associa^^^^^ 
tiou  to  decide  was  whether  or  not  it  was  a  case  for  this  Associ.^'"   ~^ 
tion  to  handle. 

After  discussion  it  was  moved  and  carried  "that  all  pape^=^^  "^ 
be  returned  to  the  C.  C.  C.  &  St.  L.  Ry.  with  the  explanattczzr=:^ 
that  it  is  the  sense  of  this  meeting  that,  undir  the  rules  m  for*^^^^*' 
at  the  time  the  transaction  occurred,  it  could  not  be  presenl^^^^^™ 
to  this  As.sociation  without  the  consent  of  both  parlies." 


Seqnest  for  Proceedings. 

The  Secretary  read  communication  from  the  Interstate  Co* 
merce  Commission  requesting  that  they  be  furnished  with  copi 
of  the  proceedings  of  the  Central  Association  of  Railroad  Officer.St 
Cincinnati  Division. 

It  was  moved  and  carried  "that  the  communication  be  xe- 
fcned  to  the  Central  Association  of  Railroad  Officers  foi  action." 


I 
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Joint  Car  Inipeotor  Attendiiig  XCB  Convention. 

The  Chairman  of  the  Standing  Committee  on  Joint  Car  In- 
spection  stated  that  it  had  been  customary  for  the  Joint  Car  In- 
spector to  attend  the  annual  convention  of  the  M.  C.  B.  Asso- 
ciation, and  he  would  therefore  recommend  that  he  be  permitted 
to  attend  this  convention,  this  Association  paying  his  expenses, 
and  that  the  Secretary  be  instructed  to  secure  transportation  for 
him. 

It  was  moved  and  carried  **that  the  recommendation  of  the 
Chairman  of  the  Standing  Committee  on  Joint  Car  Inspection 
*>e  adopted." 

On  motion  meeting  adjourned  at  11:35  a.  m. 
A^    Galloway,  O.  G.  Fetter, 

Vice-President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AMOdatlon  of  Railroad  Offlcera,  Indl 

Division,  held  at  Union  Station,  May  a.  1898. 


Meeting  called  to  order  at  2:25  p.  m. 
The  following  lines  were  represented : 

C.  C.  C.  &St.  L G.  W.  Bender Superintendent 

P.  C.  C.  &  St.  L Wm.  SwANSTON Master  Mechanic 

I.  8c  V.  R.  R M,  W.  Mansfield... Superintendent. 

C.  H.  &  D A.  Galloway Superintendent. 

L.  E.  &  W H.  F.  BiCKELL Asst.  Gen.  Supt. 

Monon A.  J.  O'Reilly Gen '1  Agent. 

**     L.  H.  Parker Superintendent. 

I.  D.  &  W.  R.  R J.  W.  CoNNATY Master  Mechanic^ 

The  minutes  of  the  last  meeting  stood  approved  as  printed.^ 
Mr.  O'Reilly,  Chairman  of  the  Committees  on  Entertain — 
ments  and  Ways  and  Means,  reported  that  the  Committees 
made  progress  and  would  be  ready  to  report  at  the  next  meeting. 
The  Standing  Committee  was  not  ready  to  report  in  connec- 
tion with  B.  G.  L.  car  416,  and  on  motion  the  matter  was  laid 
over  until  the  next  meeting. 
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Mr.  O'Reilly  asked  the  question  whether  or  not  all  Superin- 
tendents had  notified  their  agents  in  regard  to  the  rule  for  clos- 
ing freight  houses  at  5  o'clock  through  the  week  and  4  o'clock 
on  Saturday.  It  was  found  that  some  had  already  notified  their 
agents  and  others  agreed  to  do  so  at  once. 

There  being  no  further  business,  the  meeting  adjourned  at 
2  .-40  p.  m. 

H.   F.  BiCKELL,  G.  B.  STAATS) 

President.  Secretary. 


—    2l6   — 


COLUMBUS  DIVISION. 


R«f«lar  Monthly  Meetlof  of  the  Central  AMOdatlon  of  RnUroad  Offlcera.  Colaaibnt 
Division,  hold  In  Room  a.  Union  PsMongor  Station, 

May  17, 1898. 


Meeting  called  to  order  at  9  :oo  a.  m. ,  by  President  Ferris. 

The  following  lines  were  represented: 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

*'  Mr.  T.  F.  Whittelsey.    — 

B.  &  O.  R.  R Mr.  J.  M,  Host. 

C.  H.  V.  &  T.  Ry Mr.  S.  S.  Stiffey. 

Mr.  T.  R.  Limer. 

*'  Mr.  M.  S.  Connors. 

"  Mr.  W.  E.  Costello. 

B.  &  O.  S-W.  Ry Mr.  E.  R.  Scoville. 

C.  C.  C.  &St.  L.  Ry Mr.  Mason  Rickert. 

Visitor  :     Mr.  O.  G.  Fetter,  Secretary  Cincinnati  Divisi<-^^^ 

Beading  of  Correspondence. 

Washington,  D.  C,  May  3,  1898- 
Mr.  J.  D.  Berry, 

Secretary  Columbus  Division,  Central  Association. 

Dear  Sir :     The  Interstate  Commerce  Commission  is  desiro 

of  obtaining  for  preserv^ation  in  its  library  the  proceedings  a- 

other  publications  of  all  the  various  organizations  connect 

with  the  railways  of  the  country.     It  intends  to  establish  a 
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ntain  a  railway  library  which  will  be  practically  complete 
'E»  a.11  branches,  and  thereby  constitute  a  really  valuable  source 
of  information  for  those  who  write  concerning  particular  sub- 
je^^ts,  as  well  as  those  who  call  with  a  view  to  personally  examine 
the  documents  or  volumes.  If,  therefore,  you  can  furnish  a 
t^orraplete  (or  as  nearly  complete  as  possible)  set  of  the  published 
proceedings  of  the  Central  Association  of  Railroad  Officers, 
t^caluinbus  Division,  together  with  copies  of  addresses  delivered 
b*^foTe,  or  special  reixirts  submitted  to,  your  organization,  the 
tavor  will  be  greatly  appreciated  by  the  Commission.  Please 
3ls<3  place  the  Commission  on  your  mailing  list  for  future  reports 
3-nd    proceedings  of  your  Association. 

I  enclose  addressed  penalty  slip  for  your  use  in  forwarding 
siacrli  documents  as  you  can  furnish. 

Very  respectfully, 

(Signed)  Edw.  A.  Mosel.y, 

Secretary. 


Wr,  Connors:  It  occurs  to  me  that  as  the  minutes  of  the 
"'^^tings  are  published  tiirougli  the  office  of  the  Association  at 
^*ric;innati,  that  the  communication  should  be  referred  to  the 
^^cr^retary  of  that  Association,  Mr.  Fetter,  with  request  that  the 
^*^F*i«s  be  forwarded  to  Mr.  Mosely,  if  it  has  not  already  been 
•JOn^,  It  seems  that  he  has  the  idea  that  the  Association  min- 
I'te^  j[j-g  l;ept  separate,  which  is  not  the  fact.  Bound  copies  of 
''^  proceedings  for  the  past  year  have  been  published,  and  1 
P^^^iime  that  the  Secretary,  Mr,  Fetter,  would  be  glad  to  comply 
"^'^tln  the  request,  which  would  answer  for  all  Associations, 

ilr.  Fetter:  A  like  communication  has  been  received  by 
tner  different  Divisions,  and  the  Cincinnati  Division,  at  their 
^^"^  meeting,  replied  to  the  Interstate  Commerce  Commission, 
^^ting  that  tliis  was  an  Association  matter  and  would  be  re- 
**"'"«<!  to  the  Central  Association  for  whatever  action  they  deem 
_^^^ssary  to  take.  It  seems  to  me  that  it  is  a  Central  Associa- 
•on  matter  and  not  a  Division  matter,  as  the  minutes  are  all 
P^'^nted  at  one  time.     If  the  Central  Association  decides  that  it 


is  policy  to  furnish  the  Interstate  Coimiierce  Commission  wit 
these  proceedings,  I  think   I  could  furnish  them  as  far  back  ^M 
1887. 

Mr.  Whittelsey:  This  matter  was  referred  to  the  Centres 
Association,  and  as  President  I  replied  to  Mr.  MoseJy  that  w— 
would  take  this  matter  up  at  our  Annual  Meeting  in  July. 

Mr,  Connors:     I  move  that  the  communication  be  acknowl 
edged  and  the  facts,  as  related   here,  stated   to  Mr.  Mosely  ixrz 
reply. 

Seconded  by  Mr.  Host-     Carried. 

The  following  answer  was  received  from  the  Executive  Com- 
mittee on  Joint  Car  Inspection  to  the  question  offered  by  Mr_ 
Limer  at  the  last  meeting  and  ordered  referred  to  that  Com- 
mittee for  reply : 

On  making  inquiry  of  the  Chief  Joint  Inspector,  we  fim 
that  there  are  cases  of  foreign  cars  being  marked  ""  Return  U 
the  delivering  road  when  empty,"  and  in  some  cases,  in  oui 
opinton,  this  would  be  absolutely  necessary,  but  in  the  majority 
of  cases  this  should  be  abandoned. 

In  the  case  of  cars  belonging  to  foreign  roads  that  do  not  - 
enter  Columbus,  and  are  in  bad  condition,  it  will  be  necessary 
to  have  the  cars  marked  "Return  to  the  delivering  road."  as  it 
frequently  occurs  that  cars  are  in  such  a  condition  as  to  make 
them  unfit  to  load  until  the  repairs  are  made,  and  in  such  cases 
these  cars  should  be  returned  to  the  delivering  road  when  empty, 
but  so  far  as  cars  belonging  to  the  lines  entering  Columbus  are 
concerned,  there  is  no  necessity  for  marking  them  "Return 
when  empty," 

The  following  extract  from  the  minutes  of  the  Executive 
Committee  on  Joint  Car  Inspection  was  read: 

"The  question  was  raised  by  Mr.  Roof,  of  the  Big  Four,  in 
regard  to  Inspectors  demanding  card  for  cars  equipped  with  link 
and   pin   drawbar,  with  stem   attacliment,  when  link  and    pi^ 
drawbar,  with  pocket  attachment,  is  standard  to  the  car.  ^H 


"After  discussing  the  matter  at  length,  tt  was  decided  that 
where  a  car  is  stenciled  for  a  certain  style  of  link  and  pin  draw- 
bar any  different  style  of  drawbar  is  considered  as  wrong;  re- 
pairs, and  car  should  have  a  wrong  repair  card  applied,  or  a 
defect  card  from  the  delivering  road  for  missing  material." 

After  some  discussion  it  was  decided  by  the  Association  that 
this  ruling  was  not  in  accordance  with  the  rules  as  interpreted 
by  tlie  Chief  Joint  Inspectors  at  their  meeting  in  Cincinnati  on 
April  7,  and  on  motion  of  Mr.  Connors,  seconded  by  Mr,  Whit- 
telsey,  the  matter  was  ordered  referred  back  to  the  Executive 
Committee  on  Joint  Car  Inspection. 

Minntes  of  the  Yardmasters'  Association  read  and  approved. 
Bill  of  the  Central  Association,  amonnting  to  $16,67,  was  or- 
"er^<J  paid,  On  motion  of  Mr.  Connors,  seconded  by  Mr.  Host, 
■oe^tiug  adjonrned  at  9:35  a.  m. ,  and  members  proceeded  to 
the  Chittenden  Hotel  to  welcome  the  members  of  the  National 
Association  of  Car  Service  Managers. 


Ad^i^BB  of  Mr.  M.  8.  Cotmori,  Chairman  Enteitainment  Committee. 

L-aci  ies  and  Gentlemen  of  the  National  Association  of  Car  Serv- 
ice Managers: 
It  is  my  pleasure  to  have  been  chosen  to  make  the  introduc- 
t*-*''y    remarks,  welcoming  you  to  our  beautiful  city,  and  in  doing 
tni^     I  assure  yon  that  I  but  repeat  the  wishes  of  each  and  every 
"'^xri^ber  of  our  Columbus  Division,  Central  Association  of  Rail- 
^*-*^^    Officers,  when  I  say  that  we  bid  you  welcome  to  our  city. 
It  was  not  the  intention  that    I  should  make  any  lengthy 
^***I»"ess,      We  have  other  gentlemen  here  with  us  this  morning 
^  "O  are  better  fitted  and  more  in   line  tor  that  class  of  work 
tnan  I.     i  will  leave  it  to  the  Chair  to  introduce  the  gentlemen. 

tThairmau    Ferris    introduced    Hon,  S.  I*.  Black,   Mayor   of 
^'Uriibus,  who  spoke  as  follows: 


I  Mr.  Chairman,  Ladies  and  Gentlemen;  1 

I  assure  you  that   I   am   uttering  no  idle  sentiment  when    1        ' 
say  to  you  that  it  is  a  matter  of  very  gjeat  pleasure  to  me,  i«3. 
:  behalf  of  the  railroad  men  of  the  capital  of  Ohio,  as  well  as  th^^ 

other  citizens  of  Cohiinbus,  to  come  here  this  morning  and  gree*^ 
you,  and  in  behalf  of  our  citizens,  extend  to  you  a  most  cordia,  J 
greeting  and  welcome  to  our  city. 

I   doubt  if  there  is  anywhere,  or  any  class  of   men,  unles^^^ 
possibly  it  be  professional  men.  to  whom  it  is  as  difficult  to  tall^::^ 
as  it   is  to  the  men  representing  the  great  railroad  industry  o^E" 
I  this  country.     There  is  nowhere  in  all   the  vocations  of  life  o^E~ 

'  modern  times  any  influence  that  can  in  any  degree  be  comparec^l- 

'  with  the  influence  of  the  railroads  toward  the  civilization  -^ — 

the  world,  toward  the  civilization  of  every  country,     Fnllnwino^" — 
close  upon   the  heel  of  the  army  which  subdues  and  conquer^^^^ 
you  find  the  railroad  man  extending  his  influence  toward  fh!-* 
development  and  building  up;    men  who  are  more  directly  aniM^B- 
more  intimately  connected  with  the  great  forces  that  are  tnnvinj^       " 

affairs  in  modern  times,  it  seems  to  me  that  in  all  classes,  staud 

ing  out  in  bold  relief,  is  the  railroad  man  of  the  country.     Thei^^»^ 
hand  is  directed  upon  the  power  that  is  moving  things,  that  '<-•-=- 
pushing  the  forces  of  civilization  along  in  their  course  in  *!''         •=■ 
life,  and  it  seems  almost  folly  for  one  in  my  position  to  undei^      — 
take  to  talk  to  men  who  are,  as  I  say,  thus  directly  conned ci^i..J 
with  those  forces,  but  I  am  here    only  to  say  to  you  that  it  is     .^a. 
pleasure  for  us  to  have  you  with  us  upon  this  occasion.     V^  ^ 
will   be  benefited   by  it,  possibly  more  than  you,  because  it    i^s 
this  influence,  this  meeting  together,  this  bringing  together,  i-a 
other  words,  of  the  people  of  this  great  commonwealth  that      is 
doing  more  to  develop  than  all  other  influences  put  togeth^^*"- 
We  are  understanding  each  other  better,  we  are  knowing  ea^^^ 
other  better,  and  to  these  things  the  railroads  of  the  couat^^V 
are  the  greatest  influences;    and  if  there  ever  was  a  time  in  tt^*^ 
I  history  of  this  country  when  the  influences  of  these  forces  we»^^ 

felt,  when  their  beneficent  influences  were  seen  throughout  tl^  ^ 
length  and  breadth  of  this  country,  it  is  at  such  times  as  we  ai^' 
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passing  through  at  the  present,  when  it  seems  that  no  other 
nation  on  the  globe,  with  one  possible  exception,  almost  as  a 
mao,  as  an  individual,  and  certainly  as  one  family,  rise  up  with 
but  one  purpose  and  one  cause,  and  it  is  done  in  such  a  marvel- 
ously  short  period  of  time.  The  manner  in  which  the  great 
forces  are  being  mobilized  at  the  present  time  is  due  to  the  rail- 
roads. Were  it  not  for  them  the  conditions  would  be  indeed 
pitiful  in  times  such  as  these.  So  that  when  we  are  called  upon 
to  Welcome  a  Irody  of  men,  representatives  of  this,  the  greatest 
force  of  modern  civilization,  I,  for  my  own  part,  feel  like  rais- 
ing ray  hat,  bowing  myself  out,  and  tendering  the  pleasure  to 
someone  who  is  better  fitted  to  address  you  than  I ;  but  I  am 
fiere  simply  to  assure  you,  one  and  all,  that  to  our  city  you  are 
most  cordially  welcome.  I  have  the  pleasure,  indeed  I  may 
say  the  honor,  of  extending  to  you  the  welcome  of  the  City  of 
Coltimbus  and  tendering  to  you,  in  behalf  of  our  people,  the 
^cy  to  our  city.     Again  bidding  yon  welcome,  I  thank  you. 

Chairman  Ferris  then  introduced  Mr.  J.  Y,  Bassell,  Secre- 
'ary  of  the  Columbus  Board  of  Trade. 

Chairman,  Ladies  and  Members  of  the  National  Association  of 
Car  Service  Managers: 
It  becomes  my  infinite  pleasure,  as  the  representative  of  the 
"Oard  of  Trade  of  the  City  of  Columbus,  to  extend  to  your 
''^Sanization  a  welcome  to  our  city.  I  might  wonder,  as  I  look 
'ito  the  intelligent  faces  before  me,  that  I  have  not  had  this 
pleasure  before,  because  it  seems  to  me  that  I  see  the  element 
there  of  appreciating  a  good  thing  when  they  see  it. 

Tliere  is  no  city  in  this  great  country  of  ours  that  presents 
greater  attractiveness  to  the  wayfarer,  to  the  stranger,  or  the 
A.ssociation  that  wants  to  associate,  than  the  City  of  Columbus; 
nor  is  there  a  spot  on  God's  green  footstool  where  the  people 
extend  a  warmer  hand  of  hospitality  than  do  the  people  of  this 
"^"y  m  which  you  now  stand. 

^  Want  to  say  to  you  that  under  the  circumstances  and  con- 
Qiliotis  we  have  the  highest  appreciation  for  the  railroads  and 


their  representatives.      As  I  understand   it,  it  is  your  mission  w 
see  that  t'reiglit  is  rapidly  transmitted  and  speedily  unload^^^^ 
and  delivered,  but  now   it  becomes  your  mission  to  ship    i^ 
transmit  to  the  front  a  human   freightage  more  valuable  to  tl^^^^^ 
country  than  is  the  crown  to  a  king.     It   is  her  soldiery,  iip-^— ■  -ji 
which  our  great  republic  and  free  in'JtJtutions  must  be  made        'Mo 
rest  when  war  threatens  to  overthrow.      We  have  already  he^rm-d 
of  how  Dewey  met  the  Spanish  in  the  Bay  of  Manila.     It    x— «- 
mains  for  history  to  record  on  its  pages  what  that  soldiery  s^-xit 
to  Tampa  and  the  coast  shore  will  record  for  itself  when  it  c<i>xi- 
frouts  its  adversary  on  Cuban  soil.      I  predict  to  you   that  "O  Id 
Glory"  will   wave  with   more  sheen  and  more  lustre  after  tlast 
conflict  has  terminated  than  ever  before  in  the  history  of  tl^is 
great  country. 

Now,  my  friends,  I  want  to  say  to  you  that  it  is  not  part  «f 
the  province  of  the  Secretary  of  the  Board  of  Trade  to  pres^iit 
to  yon  the  key  of  the  city,  nor  can  we  give  yon  a  pass  that  tal-^-ts 
you  to  and  fro  within  our  limits  safe  from  the  ever-vigil^»-i>l 
police;  but  we  have  money,  and  if  you  go  "broke"  come  ^»-nd 
see  us, 

If  we  might  be  permitted  to  offer  just  one  invocation  ere 
take  our  scat,  we  would  say : 

May  all  your  days  be  spent  in  bliss, 

May  all  your  plans  succeed  ; 
Be  half  as  happy  as  we  wish 

And  you  will  be  blest  indeed. 

May  happiness  your  brow  entwine, 

May  peace  your  pillow  prove  ; 
May  every  joy  in  life  be  ihine. 

Is  Columbus'  prayer  for  you. 

Chairman  introduced   Mr.  T.  F.  Whittelsey,  President  C^"" 
1  Association  of  Railroad  Officers. 

lairman,  I-adies  and   Members  of  the  National  Association   ' 
Car  Service  Managers: 
I  am  very  glad  to  be  able  to  add  my  voice  to  what  has  ] 


ceded    in  a  welcome  to  yoii  to  our  City  of  Columbus  and  tlie 
territory  of  the  Central  Association. 

If  you  will  pardon  me,  I  will  undertake  to  relate  a  little  as 
to  nhat  the  Central  Association  of  Railroad  Officers  is.  It  is  a 
combined  .\ssociation  of  seven  divisional  associations  of  operat- 
ing officials  of  railways;  a  Division  at  Columbus,  one  at  Toledo, 
at  Cincinnati,  Indianapolis,  Peoria,  St.  Louis  and  Kansas  City, 
wliich  combined  form  our  general  Association.  Its  province  is 
to  regulate  at  tbe  various  terminals  the  interchange  and  other 
kindred  matters  between  lines.  Each  Division  has  monthly 
meetings,  which,  as  a  rule,  are  very  generally  attended,  and  the 
influence  of  these  meetings  is  very  wide-spread,  for  the  reason 
that  in  this  great  Central  West  the  lines  who  are  members  of 
this  Association  extend  to  the  Atlantic  and  to  the  Pacific,  to 
Canada  and  the  Onlf  of  Mexico.  The  individual  members  of 
our  Association  reach  to  New  York,  to  Richmond,  Philadelphia, 
Baltimore,  Norfolk,  Pensacola,  New  Orleans,  Denver  and  very 
nearly  to  the  extreme  northwest  of  the  country.  Our  proceed- 
ings are  read  by  3  great  many  officers  throughout  the  territory. 
We  believe  that  in  our  Ceiitral  Association  we  possess  ad- 
vantages in  the  Car  Service  line  that  are  not  possessed  outside 
"'  it.  In  all  of  our  Divisions  the  Car  Service  Managers  are 
'"titrolled  and  directed  by  our  Association,  and  the  intimacy 
•*tween  the  Car  Service  Managers  and  the  officers  of  the  diiler- 
™'  railways,  by  reason  of  these  frequent  meetings,  I  am  sure, 
'^  Conducive  to  good  results.  I  am  quite  sure  that  the  gentle- 
"^o  representing  the  Car  Service  Associations  of  the  Central 
■^^sociation  are  not  only  the  handsomest  of  all,  but  I  think  they 
'^  the  most  industrious,  and  if  you  will  take  a  look  at  them 
^Wefully  you  will  find  my  words  borne  out,  and  if  you  don't 
"t'leve  it  after  you  look  at  them,  I  will  prove  it  by  your  own 
^tistics,  drawn  np  by  your  Secretary. 

The  last  report  of  the  National  Association,  which  ends 
^^ember  31,  1897,  shows  that  during  the  last  quarter  of  last 
y*4r  tiiere  were  3, 717, 161  cars  handled  by  the  different  Associa- 
tions of  the  United  States,  and  the  Car  Service  Associations  of 
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the  Centra]  Association  handled  about  one  eighth  of  that  Dunil 
ber,  so  you  see  that  we  cut  a  leasonable  figure  in  the  genenfi 
Car  Service  business  of  the  country. 

The  report  will  also  show  that  the  general  average  detention 
of  cars  out  of  the  3,717,161  was  1.63  days  per  car,     Theaveragt 
detention  in  the  Car  Service  Association  of  the  Central  Associa- 
tion is  something  better  than  that  figure,  and  I  meution  that  itfc- 
support  of  my  remark  previously  that  our  gentlemen  know  wba*- 
they  are  doing. 

Now,  the  above  figures  may  interest  you  to  show  you  yot*^ 
own  importance.     We  all  like  to  know  of  our  own   iuiportan.<=^ 
occasionally,  and  in  order  to  call  your  attention  to  the  fact  (ttx^ 
general  detention  of  cars  during  the  quarter  referred   to  bei«^S 
1.63  days  per  car)  we  will  contrast  that  with  what  may  be  co*^" 
sidered  a  fair  figure  to  represent  the  detention  of  cars  before  tl^^ 
Car  Service  Associations  were  inaugurated,  which  we  will  pla*^^^ 
at  3^3  days,  and   1   think  that  you  will  say  that  it  is  a  very  fa'*^ 
estimate.     The  difference  between  these  two  amounts  ought   **-* 
be  credited  to  the  influence  and  the  work  of  Car  Service  Asso- 
ciations, which  would   be  1.87  days  per  car.      Now  we  haudlec? 
3,717,  t6i  cars  in  this  last  quarter;  if  you  will  mutliply  that  br 
the  saving  of  1.87  days  per  car,  you  will  find  that  the  aggregate 
of  6,951,191   cars  for  one  day,  or  an  additional  equipment  of 
77,237  for  the  entire  quarter.      Multiply   that   by  the  a%-erage 
cost  of  a  car,  which  perhaps  may  be  safely  put  at  $300.00,  you 
will  have  the  enormous  amount  of  $23,171,100.     The  interest 
on  that  amount  at  5  percent  for  three  mouths  would  be  the  nice 
little  sum  of  $289,638,73,  which   the  Car  Service  Associations 
have  saved  the  railroads  of  the  country  in  three  months.      Nov 
you  ought  to  feel   pretty  good  about  that.      You   will   begin  to 
think  that  you  more  than  earn   your  salary.     The  advantage  of 
the  Car  Service  ,\ssociation  does  not  all  accrue  to  the  public;  it 
accrues  to  the  railroads  as  well.     The  public  are  mostly  bene- 
fited for  the  rea,soii   that  the  cars  are  promptly  unloaded,  the 
car  supply  is  greatly  enhanced;    but  there  comes  to  the   men 
connected  in  our  terminals  with  the  handling  of  cars  a  species 
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^f  discipline  which  secures  to  the  railroads  a  great  deal  more 
prompt  movement  of  loaded  and  empty  cars  than  there  ever  was 
^forc  Car  Service  was  inaugurated.  I  am  very  sorry  that  I 
didn't  have  more  time  to  prepare  some  remarks,  but  I  am  sure 
^hat  you  are  not,  and  in  dismissing  the  matter  I  want  to  bespeak 
you  SL  very  successful  meeting,  and  I  hope  that  all  the  subjects 
^'lat  will  be  brought  up  will  be  fully  discussed,  and  I  am  sure 
"lat    the  benefits  of  this  discussion  and  the  success  of  the  meet- 

• 

'^S    ^ill   be  highly  satisfactory  to  both  yourselves  and  everyone 
coTmoemed. 

Reply  by  Mr.  A.  L.  Gardner,  President  National  Associa- 
^^^^^  of  Car  Service  Managers. 

^r*    President,  Ladies  and  Gentlemen : 

On  behalf  of  the  members  of  this  Association  and  our  ladies, 

;g  to  thank  you  most  kindly  for  your  kind  words  of  welcome 

hospitality,  which  you  have  all  so  generously  extended  to 

^s*        If  there  was  a  time  when  I  wished  for  oratory  it  is  now, 

:cially  with  the  four  or  five  excellent  speeches  that  have 

"n  made  to  us,  but  it  would  be  entirely  too  much  to  expect 

^^  One  man  to  make  a  suitable  reply,  even  if  he  were  a  speaker, 

'^t^ich  I  am  not.     It  has  been  our  custom  to  meet  in  the  larger 

^iti^s  of  the  country,  but  we  have  never  before  received  such  a 

*^^^.rty  welcome  from  civil,  commercial  and  transportation  of- 

^c^rs  as  we  have  in  your  midst. 

I  would  like  to  say  a  word  to  each  one  of  the  gentlemen 
representing  the  different  interests  and  organizations.  First  of 
*^1>  perhaps,  it  would  be  more  proper  to  address  His  Excel- 
lency, the  MaycNT  of  Columbus,  and  to  you,  sir,  I  beg  to  say 
^nat  the  words  of  welcome  which  you  have  extended  to  us  have 
^*^de  us  feel  already  very  much  at  home  in  your  midst.  Most 
°f  ^s  have  had  the  pleasure  before  of  visiting  in  your  beautiful 
^^'y*  and  have  tasted,  to  some  extent,  the  hospitality  of  some 
your  citizens.  We  are  glad  to  be  here  again.  Those  of  us 
^^o  have  never  been  here  before  I  am  sure  will  take  back  with 
"^   the  resolve  that  we  shall  come  again.     To  those  of  us  who 


have  been  here  before  Columbus  has  grown  and  got  so  big  t 
we  don't  recognize  her  at  all,  so  that  we  will  practically  lii 
to  see  the  whole  city  again.  We  shall  endeavor,  as  mnch 
possible  between  our  business  and  onr  work,  to  see  as  many 
places  of  interest  in  your  beantihil  capital  as  possible,  and  wc 
feel  that  as  we  go  hither  and  thither  we  shall  be  under  your 
kind  protection  and  hospitality. 

Our  Association  is  among  the  younger  of  the  technical  asso- 
ciations of  the  railroads  in  this  country,  and  yet,  as  has  bee^o 
said  by  the  President  of  one  of  the  largest  railway  organ izatioi^^ 
in  the  country,  we  have  accomplished  some  good.  We  belic^'* 
we  have  a  place  in  solving  the  great  problem  of  transportati<'* 
in  this  country.  The  rules  and  regulations  adopted  by  tlie  ra**' 
roads  of  the  country,  governing  the  unloading  and  loading  **' 
cars  more  promptly,  have  resulted  in  benefit  to  shippers  aH* 
receivers  as  well,  because  they  receive  their  line  of  sales  in  * 
great  deal  more  prompt  manner  than  heretofore.  Again  v*""* 
thank  you,  sir,  for  your  kind  invitation  and  hospitality. 

Next,  perhaps,  it  would  be  in  order  to  mention  the  Seer*' 
tary  of  the  Board  of  Trade  of  Columbus,  who  has  so  eloquent/j' 
depicted  the  hospitality  and  welcome  of  your  city.  We  fee' 
that  in  coming  to  Columbus  and  to  Ohio  we  are  coming  among 
friends.  We  have  had  business  communications  and  corre- 
spondence for  the  past  eight  years  with  business  men  in  your 
city  and  in  your  state,  and  we  have  always  found  them  reason- 
able, and  we  have  always  endeavored  to  be  the  same,  and  to  give 
their  claims  and  their  correspondence  courteous  attention,  and 
whenever  possible,  we  have  always  tried  to  send  you  a  little 
refunder.  We  know  that  the  men  in  your  organization,  and  in 
kindred  organizations  throughout  the  country,  the  large  ship- 
pers who  fill  our  cars  and  whom  we  try  to  induce  to  empty  them 
quickly,  can  appreciate  the  im]>ort  of  these  regulations.  It  has 
been  well  said  by  one  in  eminent  authority  that  the  organiza- 
tion of  the  Car  Service  Association  by  the  railroads  is  one  of  the 
most  important  steps  that  have  been  taken  by  the  railroads  in  the 
march  of  progress  during  the  last   25  years.     We  feel  that  c 
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experience  to  some  extent  has  illustrated  the  truth  of  that  say- 

^^g.     We  not  only  endeavor  to  benefit  transportation,  but   in 

doing  so  we  benefit  commerce  as  well,  because  they  are  twin 

sisters  and  must  go  hand  in  hand,  and,  as  has  been  well  said,  I 

think,  by  the  Honorable  Mayor,  it  is  becoming  more  and  more 

realized  by  the  carriers  on  one  hand  and  the  great  shipping 

•public  on  the  other.     We  have  learned  in  recent  years  that  our 

interests  are  not  antagonistic ;    that  they  are  identical.      When 

we  benefit  one  we  are  benefiting  the  other.     We  have  felt  that 

the  great  shipping  public  and  the  railroads  have  been  brought 

closer  together  .than  they  ever  were  before,  and  we  believe  that 

the  Car  Service  Associations  have  played  no  unimportant  part 

in  that  great  move. 

Last,  but  not  least,  to  our  railroad  friends.     To  Mr.  Chair- 
man of  the  Reception  Committee,  who  has  done  so  much  for 
our  pleasure,  while  here,  we  thank  you.     To  Mr.  President  of 
^"C  Central  Association  of  Railroad  Officers,  we  fully  appreciate 
the  kind  remarks  you  have  given  us.     I  believe  that  all  the 
railway  gentlemen  here  have  risen  from  the  ranks,  and  no  doubt 
all  know  how  pleasant  it  is  for   the  rank  and  file  to  hear  from 
their  superiors  that  their  work  is  appreciated.     So  we  feel  today 
after  the  kind  words  you  have  spoken  to  us.     I  feel  sure  that 
^c  shall  all  go  back  to  our  work  resolved  to  do  more  than  we 
ever  did  before  to  enhance  the  interests  of  the  railroads  and  the 
great  shipping  lines  of  the  country  in  whose  service  we  are. 

Again  thanking  you  one  and  all  for  the  kind  words  of  wel- 
comt  and  hospitality,  I  thank  you  in  the  name  of  our  Associa- 
tion. 

H.  C.  Ferris,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Offloara,  Telada 

Division,  held  Monday,  May  9, 1898. 


Meeting  called  to  order  at   1 130  p.  m. 

In  the  absence  of  the  Vice-President  Mr.  Connors  was  elected 
President  pro  tern. 

The  following  lines  were  represented: 

Ann  Arbor  R.  R Mr.  M.  D.  Fohey Trainmaster. 

C.  H.  &  D.  Ry ♦Mr.  S.  B.  Floeter Supt. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors Supt. 

F.  &  P.  M.  R.  R Mr.  W.  D.  Trump Gen'l  Supt. 

M.  C.  R.  R Mr.  Clarke  Haire  . .  .  .Trainmaster. 

Penna.   Co Mr.  W.  H.  Potter Supt. 

T.  &  O.  C.  Ry Mr.  T.  F.  WniTTELSEY.Gen'l  Supt. 

Wabash  R.  R fMR.  E.  A.  Gould Supt. 

W.  &  L.  E.  Ry Mr.  J.  N.  Merwin Trainmaster. 

*Represented  by  Mr.  A.  W.  S.  Irvine,  Agent, 
t Represented  by  Mr.  Frank  Clark,  Agent. 

The  reading  of  the  minutes  of  the  previous  meeting  w^ 
dispensed  with. 
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Saport  of  Interchange  Inspection  Operations  for  Konth  of 

April,  1898. 

TRANSFER   ORDERS   ISSUED. 


Account  Condition  of  car 37 

Dimension  of  car  or  lading 10 

Overloading 2 


C  ( 


DEFECT   CARDS   ISSUED. 

Account  defects  existing  on  cars 623 

partial  transfers  to  repair  drafts  or  centers 63 

reloading  spread  or  shifted  lading 18 

Defective  cars  passed  on  notation 286 

Changes  Proposed  in  Car  Service  Enles. 

Proposed  change  in  Car  Service  Rule  II,  Sec.  D. 
Original  rule  reads  as  follows : 

"Until  further  notice  cars  loaded  with  Coal  and  Coke  will 
be  allowed  to  remain  three  (3)  days  on  storage  track  without 
car  service  charge,  in  addition  to  48  hours  for  unloading." 

Agreement  entered  into  August  1 2  reads  as  follows : 

**  Until  further  agreement,  car  service  will  not  apply  at  To- 
ledo on  Bituminous  Coal,  except  after  it  has  been  placed  on 
tiack  for  unloading.  This  ruling  does  not  apply  on  coal  de- 
livered to  roads  at  Toledo  for  private  sidetracks  by  coal-receiv- 
ing roads. ' ' 

Resolution  oflFered  by  Mr.  Sutherland  March  14  reads  as  fol- 
lows: 

**  Resolved,  That  free  storage  will  not  be  allowed  on  any  car 
after  same  has  been  subject  to  a  switching  movement." 

Rule  VII,  Sec.  A.  See  page  123  March  proceedings  for  old 
rule  and  proposed  change. 
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On  motion  action  on  the  above  was  postponed  until  the  June 
meeting. 

Annual  Meeting  of  Car  Service  Kanagers. 

Mr.  Connors  stated  that  the  Columbus  Division  meeting 
would  take  place  Tuesday,  May  ij^  at  9:00  a.  m.,  and  explained 
that  they  were  desirous  of  having  as  large  attendance  as  possible 
to  welcome  the  National  Association  of  Car  Service  Managers, 
whose  Annual  Meeting  will  take  place  in  Columbus  on  that 
date,  and  extended  a  cordial  invitation  to  all  members  of  the 
Toledo  Division  to  be  present. 

On  motion  adjourned  to  meet  Monday,  June  13,  1898. 
F.  J.  Stout,  -       Wm.  Grogan, 

Vice-President.  Secretary. 
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PEORIA  DIVISION. 


PracniMilagi  of  tb«  Regular  Monthly  Mectloff  of  the  Central  Aseoctatlon  of  Railroad 
Offloera,  Peoria  IMvlelon,  held  In  Room  37,  Union  Depot,  Peoria,  III., 

Tnesday,  Majr  10, 1898. 


Meeting  convened  at  10:05  a.  m. 

Roads.  Representatives. 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen.  Supt. 

W.  E.  Bell Ass't  Supt. 

C.  P.  &  St.  L.  R.  R...C.  Milliard Superintendent. 

R.  I.  &  P.  Ry H.  P.  Greenough.... Superintendent. 

L.  E.  &  W.  Ry H.  A.  Boomer Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  J.  W.  Riley Superintendent. 

T.  P.  &  W.  Ry E.N.  Armstrong....  Gen'l  Supt. 

Vandalia  Line B.  McKeen Superintendent. 

P.  D.  &E.  Ry R.  B.  Starbuck Gen '1  Supt. 

Visitors:  J.  W.  Higgins,  Supt.  I.  C,  J.  B.  Ryan,  T.  M., 
P.  D.  &  E.  Ry. 

B.  McKeen  was  elected  temporary  Chairman. 

Chairman:  Do%s  anyone  wish  the  minutes  of  the  April 
meeting  read?     If  not,  they  will  stand  approved  as  printed. 

Chairman:  -There  is  nothing  on  the  call;  the  Committee 
on  Subjects  for  Discussion  have  not  been  called  together.  I 
suggest  the  Secretary  get  after  that  Committee. 

President  Starbuck  in  the  Chair. 


• 
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Secretary:  I  have  a  letter  from  the  Interstate  Commerce 
Commission  as  follows: 

Interstate  Commerce  Commission. 

Washington,  May  3,   1S98. 
Mr.  A.  J.  Elliott, 

Sec'y  C.  A.  of  R.  R.  O.,  Peoria  Division, 
Room  37,  Union  Depot,  Peoria,  III. 
Dear  Sir:  The  Interstate  Commerce  Commission  is  desirous 
of  obtaining  for  preservation  in  its  library  the  proceedings  and 
other  publications  of  all  the  various  organizations  connected 
with  the  railways  of  the  country.  It  intends  to  establish  and 
maintain  a  railway  library  which  will  be  practically  complete 
in  all  branches,  and  thereby  constitute  a  really  valuable  source 
of  information  for  those  who  write  concerning  particular  sub- 
jects, as  well  as  those  who  call  with  a  view  to  personally  ex- 
amine the  documents  or  volumes.  If,  therefore,  you  can  fur- 
nish a  complete  (or  as  nearly  complete  as  possible)  set  of  the 
published  proceedings  of  the  Central  Association  of  Railroad 
Officers,  Peoria  Division,  together  with  copies  of  addresses  de- 
livered before,  or  special  reports  submitted  to,  your  organiza- 
tion, the  favor  will  be  greatly  appreciated  by  the  Commission. 
Please  also  place  the  Commission  upon  your  mailing  list  for 
future  reports  and  proceedings  of  j'our  Association. 

I  enclose  addressed  penalty  slip  for  your  use  in  forwarding 
such  documents  as  yon  can  furnish. 

Very  respectfully, 

(Signed)  Edw.  A.  MosELY, 

Secretary. 

Mr.  Armstrong:  I  move  this  communication  be  referred 
to  the  Central  Association  proper,  with  the  recommendation  of 
this  Division  that  one  copy  of  each  annually  published  proceed- 
ings be  sent  as  requested,  and  that  the  name  of  the  Interstate 
Commerce  Commission  be  placed  on  the  mailing  list  for  monthly 
proceedings  hereafter. 

Seconded  and  carried. 
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r.  Tompkins :     I  have  letter  f 
Western  Union  Telegraph  Company: 


Western  Union  Telegraph  Company. 

Peoria,  111.,  May  lo,  1898, 
F.  L.  Tompkins,  Esq., 

Superintendent. 
Dear  Sir:  The  wire  used  by  the  different  railroads,  known 
as  the  "P.  &  P.  U.  Pony,"  has  been  maintained  by  this  com- 
pany for  many  years  free  of  charge,  and  find  it  very  expensive. 
In  view  of  this  fact,  it  has  been  decided  to  charge  a  small  rental 
of  Sioo  per  annum  for  this  service. 

Have  spoken  to  ihe  different  agents,  who  say  the  matter  will 
be  brought  up  at  your  meeting. 

Very  respectfully, 

(Signed)  E.  Adams. 

Mr.  Tompkins:  This  matter  came  up  by  reason  of  the  St, 
L.  P.  &  N.  making  request  for  use  of  the  pony  wire  in  their 
ofBce.  Mr.  Adams  referred  the  matter  to  Chicago  and  Chicago 
asked  for  information.  Years  ago  a  Western  Union  lineman 
here,  Mr.  Panamour,  put  this  wire  up  for  his  own  use,  and 
secured  a  little  revenue  from  each  company.  The  line,  I  under- 
stand, has  also  been  in  Kingman  &  Co. 's  office  all  this  time. 
That's  all  I  know  about  it. 

Mr.  Riley:  That  was  put  up  before  the  introduction  of  tel- 
ephones.     I  don't  think  we  need  it  now. 

Mr.  Armstrong:  It  strikes  me  the  same  way.  How  many 
roads  would  there  be  to  divide  the  expense  among? 

Mr.  Tompkim:  There  are  thirteen  roads  here,  and  all  use 
it  except  the  St.  L.  P.  &  N.,  and  I  am  not  sure  about  the  C.  &  A. 

Mr.  Boomer:  I  don't  believe  the  wire  is  much  good.  Our 
operator  has  to  call  up  on  telephone  and  tell  the  party  to  answer. 

Mr.  Tompkins:  It  is  something  we  don't  care  particularly 
abtmt. 

Mr.  Armstrong:     I    move  the  communication    be  referred 
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back  to  Mr.  Adams,  with  the  statement  that  no  one  road  cares 
to  assume  the  bill  and  collect  from  the  other  lines,  and  that  the 
only  way  would  be  for  them  to  go  to  each  individual  road  and 
ask  if  they  want  the  wire,  and  tell  them  how  much  the  Western 
Union  want  for  maintaining  it. 

Seconded  and  carried. 

Mr.  Tompkins :  Mr.  Bosworth  asked  me  to  state  to  the  As- 
sociation that  he  expected  to  be  here  and  go  on  that  trip  with 
us  this  afternoon,  but  was  called  away  by  the.  illness  of  his 
mother. 

The  President  brought  up  a  queston  on  train  rules,  which 
was  discussed  informally.     Adjourned  ii:ooa.  m. 

R.  B.  Starbuck,  a.  J.  Elliott, 

President.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProocedlBir^  of  the  Regular  Monthly  Meeting  of  the  St.  Louis  Division  of  the  Central 

Association  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Louis 

Union  Station,  Friday,  May  13, 1^98. 


Meeting  called  to  order  at  11:25  ^'  ^m  with  Vice-President 
Perkins  in  the  Chair. 

The  lines  were  represented  as  follows: 

Mo.  Pac.  Ry Not  represented. 

M.  K.  &  T.  Ry Mr.  A.  T.  Perkins Supt.  Term. 

Wabash  R.  R Mr.  C.  B.  Adams Supt.  T. 

"  Mr.  J.  A.  Heether  .  .  .  .Trainmaster. 

St.  L.  I.  M.  &  S.  Ry.  .Not  represented. 

Term'l  R.  R.  Ass'n. .  .Mr.  Edw.  Dunlop  Supt. 

St.  L.  M.  B.  Ten  Ry.  . 

St.  L.  &  S.  F.  R.  R .  .  Not  represented. 

Wiggins  Ferry  Co.   . .  .Mr.  J.  J.  Baulch G.  F.  A. 

T.  H.  &  I.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  W.  G.  Besler Supt. 

.  .  .Mr.  J.  A.  Carney M.  M. 

. .  .Mr.  W.  S.  Glover C.  D. 

R.Mr.  a.  T.  Perkins Supt.  Term. 

.  .    Not  represented. 

L.  &  N.  R.  R Mr.  W.  S.  McChesney,  Jr.  Term.  Supt. 

B.  &  O.  S.W.  R.  R.  .Mr.  H.  C.  Barnard Supt. 

*'  *'  .  .Mr.  I.  L.  BuRLiNGAME.  .  .Trainmaster. 

.  .Mr.  J.  M.  Davidson Agent. 


St.L.K.  &N-W.  R 
M.  &  O.  R.  R. . . 
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C.  C.  C.  &  St.  L Not  represented. 

C.  &  A.  R.  R Not  represented. 

T.  St.  L.  &  K.  C.  R.  R.  Not  represented. 
St.  L.  C.  &St.  P.,  and 

the  C.  P.  &  St.  L. 

R.  R.  Co.,  of  Ills.  .Mr.  C.  Millard Supt. 

L.  E.  &  St.L.  C.  R.  R.Not  represented. 

Ills.  Cent.  R.  R Mr.  H.  McCourt Supt. 

Mr.  J.  J.  Gavin Trainmaster. 

Mr.  E.  J.  Lampert Agent. 

St.  L.  P.  &  N.  Ry .  .  .  Not  represented. 
St.  L.  Transfer  Co.  .  .Mr.  W.  G.  Besler. 
St.  L.  K.  C.  &C.  R.  R.Not  represented. 
Nat'l  Stock  Yards  Co. Mr.  W.  G.  Besler. 

Reading  of  Minutes. 

Vice-President:  As  the  minutes  of  last  meeting  have  been 
printed  and  distributed  among  the  members,  unless  there  are 
objections,  they  will  stand  approved  as  printed. 

Unfinished  Business. 

Vice-President:  We  have  a  report  due  from  the  Committee 
on  Rules  for  Interchange  of  Empty  cars  at  St.  Louis  and  Gast 
St.  Louis,  and  as  Chairman  of  the  Committee  I  wish  to  state 
that  I  am  afraid  nothing  can  be  done  at  this  meeting  in  regard 
to  the  question,  the  reason  being  that  although  we  have  tried 
several  times  to  arrange  a  meeting  with  the  Committee  of  the 
Joint  Car  Inspection  Association  we  have  been  unable  to  do  so, 
some  member  of  that  Committee  being  out  of  town  at  the  desig- 
nated time.  Mr.  Rearden,  of  that  Committee,  has  advised  me 
that  they  will  be  unable  to  meet  with  us  until  next  week. 

The  Committee  has  also  attempted  to  have  a  meeting  with 
the  Superintendent  of  the  Mobile  &  Ohio,  but  he  also  has  been 
out  of  town  a  considerable  part  of  the  time,  and  we  have  been 
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unable  to  meet  with  him.  I  think  that,  unless  the  members 
have  anything  to  say  on  the  subject,  the  matter  should  be  laid 
over  to  our  next  meeting.  I  believe  that  the  matter  can  be 
finished  before  then,  as  the  Joint  Car  Inspection  Association  has 
its  meeting  the  coming  week,  and  if  we  do  not  succeed  in  get- 
ting a  meeting  with  the  Committee  of  that  Association  we  will 
go  before  the  Association  at  its  convention. 

Mr.  McChesney:  I  move  that  the  Committee  be  given 
further  time. 

Seconded.     Carried. 

Vice-President:  The  Committee  on  Car  Service  at  East  St. 
Louis  is  still  to  be  heard  from. 

Mr.  Adams:  I  do  not  think  that  we  can  make  a  report 
today,  Mr.  Chairman.  There  has  not  been  any  change  in  the 
situation. 

Eeading  of  Correspondence. 
Secretary :     We  have  none. 

New  Business. 

Mr.  Adams:  A  matter  was  brought  to  the  attention  of  the 
Wabash  Road  during  last  March,  and  we  have  given  it  quite  a 
little  study  and  investigation.  Thinking  that  perhaps  it  might 
be  of  interest  to  the  members  of  this  Association,  I  will  read 
the  correspondence  with  your  permission. 

Subject :    Damage  to  track  from  brine  from  refrigerator  cars. 

Topeka,  Kansas,  March  15,  1898. 
Mr.  H.  L.  Magee, 

General  Superintendent  Wabash  Railroad, 
St.  Louis,  Missouri. 
Dear  Sir:     This  line  and  other  western  lines  that  handle 
fresh  beef  line  refrigerator  cars  westbound,  empty,  are  finding 
that  the  brine  which  drains  from  these  cars  is  so  rapidly  rusting 
new  steel  rail  that  it  has  become  a  serious  question. 
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On  curves  and  at  water  and  coaling  stations  we  find  a  crust 
of  rust  a  quarter  of  an  inch  thick  on  seventy-five  pound  rail  laid 
only  six  months.  The  brine  does  not  appear  to  drip  in  any 
considerable  quantity  when  the  car  is  under  load,  but  only  when 
it  is  empty.  It  seems  that  the  owners  of  the  car  lines  do  not 
wish  to  clean  out  the  salt  and  ice  when  the  cars  are  emptied. 
Nearly  all  the  cars  have  the  drain  openings  in  the  left-hand 
corner  of  the  car  when  facing  the  end  of  same,  where  the  drip 
falls  within  a  few  inches  of  the  rail. 

I  write  to  ask  if  you  know  of  any  remedy  for  this  trouble, 
and  what  suggestions  if  you  have  heard  any  regarding  it. 

Yours  truly, 

Avery  Turner, 
Ass't  Gen'l  Supt. 

Mr.  Magee  referred  this  letter  to  me  and  I  in  turn  took  it 
up  with  the  Superintendents  and  General  Roadmasters,  and 
have  replies  from  them.  Mr.  Adams,  General  Roadmaster  of 
the  Eastern  Division,  states  as  follows : 

!  herewith  return  correspondence  in  regard  to  brine  damag- 
ing rails  and  other  track  appliances.  I  wish  to  state  that  we 
have  experienced  this  same  trouble  for  years. 

The  brine  gets  on  the  rails  and  makes  a  very  heavy  scale  of 
rust.  We  have  taken  some  off  the  rail,  as  much  as  half  an  inch, 
between  Delray  and  Detroit.  It  is  also  very  damaging  to  track 
bolts,  and  especially  so  as  to  the  iron  cattle  guards.  It  has 
eaten  out  guards  that  have  only  been  on  the  track  for  five  years, 
so  that  many  are  now  useless. 

I  think  that  a  drain  pipe  could  be  put  in  that  would  not  ex- 
tend out  more  than  to  the  edge  of  the  car,  and  which  would^ 
drain  the  cars  so  that  the  water  would  drop  at  the  ends  of  th^= 
ties  instead  of  on  the  rail,  as  it  is  now  doing. 

It  is  certainly  doing  serious  damage  to  the  rails. 

Yours  truly, 

A.  B.  Adams, 
General  Roadmaster. 


The  Middle  Division  General  Roadmasler  is  not  aware  of 
any  particular  damage  that  lias  been  done, 

Mr.  A.  S.  Haynes,  General  Koadmaster  of  the  Western 
Division,  writes: 

Referring  to  the  attached.  We  have  had  very  little  trouble 
from  the  effects  of  brine  dripping  on  the  rail  so  far,  but  it  has 
ruined  nearly  all  of  otir  metal  cattle  guards,  and  it  also  has  a 
tendency  to  rnst  nuts  on  track  bolts  so  that  they  can  not  be 
turned.  It  has  also  damaged  switch  rods  to  some  extent. 
Yours  truly, 

A,  S.  Haynes, 
Genera]  Road  master. 

I   returned  these  papers  to  General   Superintendent   Magee, 

with  the  suggestion  that  the  matter  be  taken  up  in  the  General 

Superintendents'  Association  at  Chicago,  al.so  with  the  Central 

Association,  and  further  thought  that   we  should   in  some  way 

compel  the  private  line  refrigerator  car  owners  to  extend  the 

drip  pipe  in  such  a  position   as  to  obviate  the  trouble.      Mr. 

Magee  seemed  to  think  that  we  should  have  an  auxiliary  tank, 

but  I  think   that   if  the  drip  was  carried  out  to  the  end  of  the 

ties  it  would   materially  assist   in   reducing  the  trouble.     One 

thing  we  are  now  doing  is  to  open  the  drip  cocks  and  drain  the 

cars  out  before  starting  them  out  on   the  western  trip.      You 

understand   that  in   charging  these  cars  with   ice  they  add  ten 

percent  salt,  so  that  after  the  cars  run  for  a  lime  the  water  is 

quite  salty.      1  think   it  would   benefit  the  roads  to  have  some 

joint  action  taken  in  the  matter, 

Mr.  Besler:  In  this  connection  I  wish  to  state  that  at  about 
tiie  same  time  that  tliese  papers  started  on  the  Wabash  a  similar 
paper  started  over  the  C.  B.  &  Q.  We  made  some  investiga- 
tion, and  I  believe  that  Mr.  Carney  can  give  you  the  result. 

Wr,  Carney:     I  can  only  speak   for  the  St.  Louis   Division. 
^^  have  not  had  any  trouble  with   the  track,  but  have  found 
where  the  trucks  and  axles  were  very  badly  eaten  out  and 
had  to  remove  them.      I  think  the  matter  should  at  once  be 


taken  up,  and  my  idea  was  to  carry  the  drip  to  the  center  of  the 
car  50  that  the  brine  would  fall  on  the  ties ;  of  course  that  would 
not  harm  the  ties,  and  probably  your  cattle  guards  would  be 
damaged,  as  well  as  crossings  and  frogs. 

Mr.  Adams:  I  will  add  that  Superintendent  Car  Depart- 
ment of  the  Wabash,  Mr.  M.  M.  Martin,  has  made  the  same 
report  as  Mr.  Carney;  that  is,  that  the  trucks  of  these  refriger- 
ator cars  are  being  damaged  to  such  an  extent  that  it  has  become 
necessary  that  they  receive  an  especially  rigid  inspection,  and 
instructions  have  been  issued  to  that  effect. 

Mr.  Barnard:  I  would  like  to  ask  Mr.  Besler  if  he  finds 
that  the  brine  is  damaging  to  the  arch  bars.  VVe  have  had  a 
number  of  cases  of  arch  bars  breaking  that  we  have  attributed 
to  that  cause. 

Mr.  Besler:  I  would  say  in  answer  that  I  believe  that  that 
was  one  of  the  causes  that  led  up  to  the  matter  being  investi- 
gated. As  indicated  by  Mr.  Carney,  the  damage  to  the  trucks 
and  arch  bars  because  of  the  brine  flying  back  onto  them  was 
more  than  the  damage  to  the  track.  Our  experience  with  the 
track  is  about  the  same  as  the  Wabash  has  had,  but  we  have 
not  had  a  sufficient  amount  of  trouble  on  account  of  this  to 
make  it  a  serious  matter.  Our  Car  Department  was  asked  for 
suggestions  looking  toward  better  construction  to  get  rid  of  this 
salt  water. 

Mr.  Barnard:  I  think  that  if  the  Mobile  &  Ohio  represent- 
ative was  present  he  would  have  something  to  say  about  it.  I 
believe  Mr.  Clark  wrote  me  some  few  months  ago  in  regard  to 
trouble  they  had  in  regard  to  arch  bars. 

Mr.  McChesney  stated  in  reply  to  question  that  he  did  not 
know  of  any  cases  m  this  regard. 

Vice-President:  I  would  like  to  ask  if  either  of  the  Tei»a 
minal  Companies  have  had  trouble  in  this  respect. 

Mr.  Dunlop :     For  the  Terminal  Association  I  will  state  tbl 

we  have  not  noticed  any  damage  to  track,  although  we  realizj^ 
that  leaking  brine  must  be  very  damaging  to  tracks.      We  ha-v-^ 
not  observed  any  damage  being  done  to  the  structures. 
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Vice-President:  We  have  had  some  trouble  in  regard  to 
damaged  arch  bars,  and  we  received  inslnictious  some  time  ago 
to  give  them  a  particularly  rigid  inspection.  My  attention  has 
not  been  called  to  any  damage  to  the  tracks,  but  I  was  interested 
in  that  matter  and  intended  iiaving  it  looked  into  pretty  thor- 
oughly after  this  meeting,  but  we  have  not  had  so  far  any  dam- 
age to  tracks  that  has  been  noticeable. 

Mr.  Baulch :  The  matter  was  not  brought  up  so  far  as  the 
Wiggins  Ferry  Co.  is  concerned,  but  it  will  receive  attention 
now. 

Vice-President:     I  move  that  a  Committee  be  appointed  to 
look  into  this  matter  and  report. 
Seconded  by  Mr.  Dnnlop, 

Vice-President:     It  is  moved  and  .seconded  that  a  Committee 
be  appointed  to  look  into  the  matter  of  damage  to  tracks  and 
equipments  from  the  drainage  from  private  and  other  refriger- 
ator cars. 
Carried. 

The  following  Committee  was  appointed:  C.  B.  Adams, 
Chairman;  W.  G.  Bayley  and  H.  McCourt. 

Vice-President:     I  would   like  to  ask  the  members  if  they 
have  had  any  trouble  with  the  transportation  of  nitric  acid.     I 
have  sent  out  a  letter  to  several  of  the  roads  asking  for  informa- 
tion.    We  have  had  on   our  system  within  the  past  year  three 
cars  destroyed  because  of  breaking  of  carboys  and  leakage  of 
acid.     One  case  was  that  of  a  box  car  loaded  witli  carboys,  one 
was  a  tank  car  and  the  other  a  box  car.      In  the  box  cars  it  was 
supposed  that  the  fire  originated  from  breakage  of  carboys  and 
the  acid  setting  fire  to  the  dry  hay  with  which   the  boxes  hold- 
ing the  carboys  are  packed.     The  last  ca.se  mentioned  occurred 
about  two  weeks  ago.     I  have  been  around  to  the  various  chem- 
ical works  in  the  city  and  find  that  nitric  acid  is  put  in  carboys 
packed  in  boxes  with  dry  hay  or  straw.     The  stopper  of  the 
«tt1e  is  covered  with  clay,  around  whicli  a  piece  of  burlap   is 
tied.     Now  the  carboys  are  rather  frail,  and  unless  the  packing 
's  placed  about  them  rather  carefully  the  bottle  is  liable  to  be- 
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come  broken.  At  the  Grasselli  Works  iu  Chicago  they  saturate 
the  hay  with  a  solution  of  slaked  lime,  which  they  claim  pre- 
vents this  tronble  of  acid  setting  fire  to  same. 

Mr.  Barnard :  The  B.  &  O,  have  had  several  cases  that  ha\-e 
proven  very  expensive.  In  one  case,  the  breakage  of  one  of 
these  carboys,  the  fumes  of  which  destroyed  a  carload  of  expen- 
sive drygoods,  the  B.  iS:  O.  had  to  pay  claims  for  the  entire 
carload.  The  damage  to  the  car  was  not  discovered  until  il 
arrived  at  destination,  although  we  immediately  unloaded  the 
car  into  which  the  acid  had  been  placed.  Fortunately  we 
discovered  the  breakage  before  the  car  left  the  platform  or  the 
loss  would  probably  have  been  greater. 

We  have  issued  instructions  in  regard  to  the  loading  of  this 
acid,  but  1  am  not  prepared  to  say  whether  or  not  it  would  be 
best  to  load  it  into  stock  cars  or  in  an  open  car;  what  effect 
that  would  have  I  do  not  know. 

Mr.  Perkins:  I  find  that  the  heat  of  the  sun  will  not  have 
any  effect  upon  it.  It  is  put  into  the  carboys  at  a  temperature 
of  about  one  hundred  and  twenty  degrees.  One  thing  that  this 
matter  has  taught  us  is  to  load  it  in  the  open  door  of  the  car  so 
that  it  may  be  taken  out  quickly  if  necessary. 

Mr.  Carney:  Nitric  acid  is  a  chemical  compound  composed 
of  hydrogen,  oxygen  aud  nitrogen,  and  is  a  strong  oxidizing 
agent.  Wlieii  it  comes  iu  contact  with  hay  or  straw  it  produces 
a  slow  combustion,  and  oftentimes  the  heat  developed  is  suffi- 
cient to  ignite  the  straw. 

The  breakage  of  carboys  is  due  probably  to  careless  switch- 
ing or  poor  packing,  or  the  nitric  acid  may  fill  the  carboy  so  full 
that  there  is  not  room  for  the  expansion  of  the  acid.  The 
breakage  of  a  carboy  by  any  of  these  means  would,  under  favor- 
able conditions,  produce  fire. 

Pure  nitric  acid   is  unaffected   by  ordinary  temperature,  but 
it  undergoes  a  slow  decomposition   by  the  action  of  light,  pro- 
ducing a  gas  composed   of   nitrogen  and  oxygen.       Sufficiei 
quantities  of  liiis  gas  may  accumulate  to  either  blow  out  1 
stopper  or  break  the  carboy. 
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The  scheme  of  saturating  the  packing  with  slaked  lime  is 
very  good,  but  it  does  not  do  away  with  the  liability  of  fires, 
because  the  action  of  nitric  acid  on  lime  produces  sufficient 
heat,  which,  under  favorable  conditions,  would  produce  com- 
bustion in  inflammable  material  around  it.  The  action  of  nitric 
acid  on  slaked  lime  is  of  a  nature  similar  to  that  of  water  on 
burnt  lime;  the  union  producing  great  heat. 

It  is  possible  and  quite  feasible  to  pack  carboys  in  asbestos 
or  a  good  quality  of  mineral  wool.  Neither  of  them  are  affected 
by  acid,  but  they  will  not  prevent  the  acid  from  getting  out  in 
the  car  should  the  carboys  break. 

Vice-President:  That  they  are  now  doing  when  packing 
the  acid  in  bottles  at  the  Grasselli  Works  in  Chicago,  but  not 
when  packing  in  carboys. 

Upon  motion  the  meeting  adjourned  at  12:00  m. 
A.  T.  Perkins,  F.  E.  Anderson, 

Vice-President.  Secretary. 


KANSAS  CITY  DIVISION. 


;iBUr  nanthlr  MmIIbkhI  tha  KuMi  City  DIvlalan,  CiHIn 
•I  RallnMd  Officer*,  held  M  the  C«Ue*  ttauie,  KuiM* 
Cltjr.  no.,  Mey  ii,  189S. 


Meeting  was  called  to  order  at  2:13  p.  111.  by  Vice-President 
Carson. 


'                The  tepresematiou 

was  as  follows: 

■ 

A.  T.  &  S.  F.  Ry 

.Mr.  J.  W.  Starr 

..Snot.  Tcr.             ^H 

C.  &  A.  R.  R 

.{Not  represented.) 

■ 

C.  R.  I.  Si  p.  Ry 

.Mr.  J.  R.  Blair 

.Tiamuiaster.            ^H 

H.  &St.  J.  R.  R 

.Mr.  E.  G.  Fish 

.Ass't  SuDt.               ^^1 

.Trainmaster.          ^^m 
.Div.  Sum.               ^1 

K.  C.  F.  S.  &  M.  R.  R 

.Mr.  H.  S.  Mitchell.. 

.Mr.  W.  H.  Churchill 

..Asst.  T.  M.            ^M 

C.  M.  &  St.  f.  Ry 

.Mr.  D.  W.  Rider. 

■ 

M.  K.  &  T.  Ry 

.(Not  represented.) 

■ 

C.  G.  W.  Ry 

.Mr.  G.  M.  Jordan 

.AgenL                     ^" 

K.  C.  0.  &S.Ry 

.(Not  represented.) 

1 

K.C.  St.  J.  &C.  B.  R.R 

.Mr.  E.  G.  Fish 

.Ass't  Supt.                       J 

Mo.  Pac.  Ry 

.Mr.  C.  E.  Carson- 

.Supt.  Ter.                       1 

Uti.  Pac.  Ry 

.(Not  represented.) 

J 

Wabash  R.R 

■  Mr.  Jas.  Laughlin... 

.Trainmaster..                1 

.Mr.  U.  B.  Daknall... 

■Agent.                            1 

K.  C.  N.  W.  R.  K 

.Mr.  R.  p.  IsiTT 

.Agent.                           M 

K.  C.  P.  &  G.  R.  R... 

.(Not  represented.) 

1 

K.  C.  Belt  Ry 

.Mr.  D.  W.  Rider 

.Supt.                             ■ 

■ 

Visitor:     Mr.  C.W.  Sanford,  MaiiaKer  Missouri  Vallev  C^^*"  | 

Service  Association. 

^M 

^ 

_           J 

^^j 
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President:  As  the  minutes  of  the  last  meeting  have  been 
printed  and  distributed,  if  there  are  no  objections  they  will 
stand  approved. 

President:  Is  there  any  unfinished  business? 
Secretary:  The  only  thing  under  that  head  is  the  matter 
o£  "short  house"  checking,  which  was  submitted  to  letter  bal- 
lot. The  vote  as  it  now  stands  is  nine  for  and  three  against  the 
re^ioliition,  and  four  lines  have  not  voted.  Of  the  nine  votes  in 
fa-vor  of  the  resolution  six  are  on  the  condition  that  it  be  unan- 
im«us. 

Mr.  Mitchell:  It  seems  to  be  evident  that  it  can  not  be 
^^rried  unanimously;  as  it  can  not  be  carried  so,  it  would  not 
1j^  effective,  aud  I  would  therefore  move  that  the  matter  be 
tabled  indefinitely,  and  the  Local  Agents'  Association  advised 
of  our  action. 

The  motion  was  seconded  and  carried. 

President:  I  believe  we  have  a  Committee  to  report  on  the 
s'^DJect  of  needed  legislation  to  break  up  the  stealing  of  equip- 
ment from  cars. 

Mr.  Fish :  As  Cliairman  of  the  Committee,  will  say  that 
""^  have  secured  copies  of  the  statutes  of  Illinois  aud  Kansas  on 
'"'s  subject,  and  also  a  letter  from  Mr.  Orover,  attorney  for 
the  Wabash  Railroad,  relative  to  the  Missouri  law,  which  I  will 
^*^   the  Secretary  to  read. 

The  Secretary  read  as  follows: 


St.  Louis,  Missouri,  April  28,  1898. 
J-   S.  Goodrich,  Esq., 

Supt.,  Moberly,  Missouri. 

t>ear  Sir:     With  reference  to  enclosed  correspondence  be- 

^^o  Mr.  Garrigues  and  yourself,  I  beg  leave  to  say  that,  while 

^  Statute  of  Illinois  makes  it  a  felony  to  steal  brasses  from  a 

"road  car,  yet  it  has  been  found  from  practical  experience  that 

.    ^  law  is  a  dead  letter  by  reason  of  the  fact  that  \'ery  few  grand 

*es  can  be  found  willing  to  indict  a  man  for  so  small  a  thing 

'*iat.     The  law  of  Missouri  provides  that  if  any  larceny  be 
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committed  in  any  dwelling  house,  or  in  any  boat  or  vessel,  «r 

any  railroad  car,  or  stealing  from  any  person  in  the  night  tir»r3  e, 
if  the  value  of  the  property  taken  is  $30  or  upwards,  the  <z>f- 
fender  shall  be  punished  by  imprisonment  in  the  penitenti;^x-y 
not  exceeding  seven  years.  Petit  larceny,  under  the  law  *3f 
Missouri,  is  the  stealing,  taking  or  carrying  away  of  anv  per- 
sonal property  or  effects  of  another,  under  the  value  of  $30,  arr»^ 
the  party  convicted  of  thts  last-named  offense  may  be  piinish^2=" 
by  imprisonment  in  the  county  jail  not  exceeding  one  year,  ^^^^ 
by  fine  not  exceeding   $roo,  or  bv  both  such  fine  and  imprisot^"^" 

'""'■  _-,« 

In  my  opinion  the  two  sections  above  quoted  of  the  lawsC^^-^ 
Missouri  are  all  'the  legislation  that  we  need  upon  the  subjec^^*-' 

If  the  brasses  stolen  were  less  tlian  $30  in  value,  a  jail  sei^^*  " 
tence  of  one  year,  or  a  fine  not  exceeding  Sicxj,  or  both  suc^  *^ 
fine  and  imprisonment  is  a  pretty  severe  penalty  to  inflict  on 
person  for  stealing  a  few  brasses.  1  think  if  we  attempt  t-— ^^^ 
enact  the  Illinois  statute  on  this  subject  we  will  find  it  difficu^^*- 
to  enforce.  As  the  law  now  is  in  Missouri,  if  the  brasses  ac^:^  ^ 
worth  $30,  then  it  is  a  penitentiary  offense  to  steal  them,  and  * 

think  it  is  as  severe  a  punishment  as  we  wilt  be  able  to  persTiat^^*  ^ 
any  legislator  in  this  state  to  inflict.  For  that  reason  I  do  n^ — ^*- 
recommend  that  any  effort  be  made  to  change  or  enlarge  upcz:^  '•^ 
the  existing  laws  of  Missouri  upcn  this  subject.  ^h 

Yours  truly,  ^^H 

(Signed)  Geo.  S.  Grover.        ^H 

Following  are  the  statutes  of  Illinois  and  Kansas  on  t.t'M-^ 
subject: 

An  Act  to  punish  the  crime  of  stealing  or  malicious  remo^'^*^-' 
of  journal  bearings,  fixtures  or  attachments  from  locomotiver^^Ti 
tenders,  freight  or  passenger  cars. 

Removal  of   journal    Bearings,  etc.      Penalty. — Section     ^^^  ~ 
Be  it  enacted  by  the  people  of  the  State  of  Illinois  represeii le- ^^ 
in  the  General  Assembly,  That  any  person  or  persons  who  sha-' 
remove,  take,  steal,  change,  add  to,  take  from,  or  in  any  mann^-^^ 
interfere  with  any  journal   bearings  or  brasses,  or  any  of  ih  ■^^^ 
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parts  or  attachments  of  any  locomotive,  tender  or  cars,  or  any 
6-vtiire  or  atlaclnnent  belonging  to,  connected  with  or  used  in 
operating  any  locomotive,  tender  or  car  owned,  leased  or  used 
by  any  railroad  or  transportation  company  in  the  state,  shall  be 
subject  to  punishment  by  imprisonment  in  the  penitentiary  not 
less  than  one  nor  more  than  five  years,  in  the  discretion  of  the 
<^rt  or  jiiiy  before  whom  the  cause  is  tried;  provided,  that 
upon  a  plea  of  guilty  being  entered  the  court  may  fix  the  pen- 
alty prescribed  herein;  provided  further,  that  if  the  removal  of 
such  journal  bearings  or  brasses,  fixtures  or  attachments,  as 
aforesaid,  shall  be  the  cause  of  wrecking  any  train,  locomotive 
*""  other  car  in  this  state,  whereby  the  life  or  lives  of  any  person 
^i"  persons  shall  be  lost  as  a  result  of  the  felonious  or  malicious 
stealing,  interfering  with  or  removal  of  the  fixtures  aforesaid, 
file  person  or  persons  found  guilty  thereof  shall  be  liable  for 
njiarder  as  in  other  cases. 


This  law  \ 


s  approved  June  i,  1889,  in  force  July  i, 


General  Statutes  of  the  State  of  Kansas  for  i88g: 

Sec.  2212.  If  any  larceny  be  committed  in  any  railway 
"^pot,  station  house,  telegraph  office,  passenger  coach,  baggage, 
^^pressor  freight  car,  or  any  caboose  on  any  railway  within  the 
state,  the  offender  may  be  punished  by  confinement  at  hard 
^^Dor  not  exceeding  seven  years, 

President:  It  is  evident  from  Mr.  Grover's  letter  that  he 
'•oes  not  fully  appreciate  the  seriousness  of  the  offense  of  the 
""^iriova]  of  brasses,  that  it  is  liable  to  cause  wrecks  and  perhaps 
'"^ss  of  life.  It  would  seem  that  the  statute  of  Missouri  is  lame 
'^  that  respect. 

Mr.  Mitchell:     Isn't  it  a  fact  that  the  Missouri  law  has  not 

^^O  enforced  in  its  utmost  severity,  which  admits  of  imprison- 

^nt  in  the  county  jail   for  one  year?     I  think  there  are  very 

^^*  of  such  depredators  who  have  been   punished  so  severely. 

^    looks  as  though   they  might  be  amply  punished   if  the  law 

*as  pushed  as  it  should  be.      1  am  inclined  to  agree  with   Mr. 

''Over  that  a  year  for  the  stealing  of  a  brass  or  two  would  prob- 

^V  be  sufficient  punishment.     The  impression  I   had  at  the 
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^^t  meeting  was  that  in  Missouri  a  jail  sentence  of  30,  60. 
90  days  at  the  outside,  was  the  utmost  that  could  be  given. 

President:  I  understood  that  they  could  be  given  a  ye ^ 
but  it  has  seemed  to  me  all  along  that  we  should  consider  tl». 
a  serious  offense,  and  I  think  it  should  be  punished  accordingly^ 

Mr.  Rider:     I  don't  think   the  Missouri  law  offers  sufficiet::^^' 
punishment.     The  stealing  of  brasses  is  liable  to  cause  loss 
life  besides  the  damage  by  cutting  journals,  and   that  is  0 
pensive. 

Mr.  Mitchell :     I  would  move  that  the  report  of  the  Com     ^^^ 
mittee  be  accepted  and  the  Committee  discharged;    that  th^^ 
report   be  printed  in  the  minutes  of  the  Division,  and  that  th^^ 
Secretary  be  instructed  to  communicate  with   the  Secretary  0^ 
the  Peoria  Division  and  ascertain  from  him  whether  convictions^  ■* 
have  been  secured  under  the  Illinois  Statutes  for  stealing  brasse^^^ 
and  other  car  fixtures. 

Motion  was  seconded  and  carried. 

President;  If  there  is  no  new  business,  we  have  two  q;ies —  -^ 
tions  that  were  left  over  from  the  last  meeting  to  be  discussed^  -^ 
The  first  is,  "Is  there  any  advantage  in  rating  trains  on  a  ton  ^r^ 
nage  basis?     What  roads  employ  that  system?" 

Mr.  Mitchell:     lam  really  ashamed  to  say  that   llii   TiTi  11^ 

phis  still  rates  trains  by  cars,  although  we  do  pay  some  regar 

to  the  character  of  the  loads,  but  we  shall  make  some  tests  th~  ^ 
summer  that  will  enable  us  by  f^U  to  decide  upon  a  system  «^^c:=i] 
rating  by  tonnage.  As  soon  as  we  have  made  these  tests  <■  ^h.'t 
shall  put  the  tonnage  rating  into  effect.  In  my  opinion  it  »s 
the  only  way  to  rate  trains. 

Mr.  Fish:  The  Hannibal  and  K.  C.  St.  Jo.  &  C.  B.  a^  »-« 
working  under  the  tonnage  system.  As  Mr.  Mulhern  is  htz^«~c 
today,  and  is  better  prepared  to  judge  as  to  the  practical  worl^- 
ing  of  the  system,  I  should  like  to  hear  from  him, 

Mr.  Mulhern  :  I  have  had  experience  in  the  rating  of  trail** 
both  by  carloads  and  by  the  tonnage  system.  We  placed  ti»^ 
Hannibal  &  St.  Jo.  on  the  tonnage  system  January  15,  1897^— 
We  went  at  it  first  to  have  the  engineer  get  up  a  graded  sched  — 
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^ie  for  tile  tonnage  of  engines,  in  accordance  with  the  grades. 
Then  we  had  the  master  mechanic  work  with  the  engineer,  but 
iieither  of  the  systems  produced  by  the  chief  engineer  or  the 
Combination  of  the  master  mechanic  and  engineer  was  at  all 
Satisfactory.  The  only  way  you  can  get  at  a  proper  schedule 
of  tonnage  for  engines  is  by  practical  tests,  which  we  went 
alxiut  to  get  up  in  December,  but  were  unable  to  put  into  effect 
an  January  15. 

We  find  smce  putting  the  schedule  into  effect  that  we  have 
ii.^ndled  from  one  and  a  half  to  three  more  loads  per  train  than 
w^  were  handling  under  the  old  system.  We  can  not  hope  for 
a  greater  increase  in  cars  per  train  in  the  future  on  account  of 
tlr«  ^  larger  number  of  cars  of  increased  capacity  being  pnt  in, 
w,-  laich,  while  it  increases  the  tonnage  per  car  per  train,  gradu- 
ally decreases  the  cars  per  train,  also  decreasing  the  wheel  age 
b^tse  which  cuts  quite  a  figure  in  the  rating  of  engines  on  a 
tonnage  basis. 

Of  course  there  are  times  when  you  will  get  a  train  rated 
too  heavy,  but  altogether  it  has  proved  very  satisfactory  on  the 
'^^onibal  &  St.  Jo.,  and  I  believe  on  the  entire  Burlington 
System. 

Mr.  Laughlin:  The  Wabash  is  handling  freight  trains  on 
f  *onnage  basis,  with  the  exception  of  local  trains.  With  them 
'^  is  a  hard  matter  to  average  what  an  engine  should  pull  on 
^•^count  of  the  number  of  short  loads  and  merchandise  cars,  that 
^^^  usually  called  local  cars,  to  load  and  unload  freight  at 
^^ations,  Bui  our  other  trains  are  having  a  great  deal  of  success 
'**  handling  the  traffic  in  this  manner,  and  our  increase  of  cars 
P**"  train  runs  from  two  and  a  half  to  about  four  and  sometimes 
^^e  cars  over  the  old  system. 

Mr.  Blair:  I  will  say  for  the  Rock  Island  that  we  have 
^^n  using  the  tonnage  basis  for  over  a  year,  and  it  Is  working 
"^■itirely  satisfactorily.  We  have  what  we  call  first,  second  and 
"ir^  class,  which  is  controlled  by  the  conditions  of  the  weather 
^^  also  as  to  whether  fast  or  slow  train. 

If  a  conductor  picks  up  a  car  or  sets  out  a  car  he  makes  a 
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report  of  the  tonnage,  and  an  accnrate  accoant 

nitinber  of  tons  handled  all  over  tlie  system. 

Mr,  Mulhern;  Tlie  principal  tronble  about  rating  engin*^ 
on  the  tonnage  basis  is  to  be  found  with  the  billing  clerks  *'' 
the  freight  house,  in  giving  the  correct  number  of  tons  ou  if"""^' 
way-bills  instead  of  guessing  at  tt.  In  the  start  we  expeneiic^^ 
some  trouble  from  that  source, 

Mr.  Starr:  The  Santa  Fe  is  handled  entirely  on  a  touna; 
basis.  It  was  made  a  matter  of  logical  experiment  with  us  an 
put  into  effect  about  two  years  ago.  It  has  been  changed  froir- 
time  to  time  as  practice  showed  it  to  be  uecessary.  We  ai 
getting  it  down  now  to  a  very  satisfactory  basis,  and,  as  Mr 
I,aughliu  says,  the  increase  iti  cars  moved  per  train  is  from  tw 
to  fotir. 

Raising  the  point   Mr,  Mulhern  spoke  of,  we  have  what  w-^i 
call  a  tonnage  clerk   in  our  freight  house,  who  does  practicall  J 
nothing  else  than  keep  an  exact  record  of  every  pound  of  freigh^" 
taken  from  the  trnck  at  the  time  the  shipment  is  loaded,  ai^v 
when  the  car  is  closed  he  knows  within  a  few  pounds  the  exa*«: 
weight  of  the  contents.      Our  classification  shows  the  estimate* 
weights  to  be  added  to  that  for  the  weight  of  the  cars,  depen<J  - 
ing  on  the  capacity  and  class.      I  don't  recall   the  figures,  but 
there  is  a  different  weight  given  for  a  box  as  against  a  refriger- 
ator;  for  a  stock  as  against  a  caboose.     This  is  estimated,  but 
otherwise  the  actual  tonnage  is  used  and  added  to  the  estimated 
weight  of  the  car,  and  these  estimates  are  used  in  every  case  in 
every  freight  house  all  over  the  system, 

Mr.  Mulhern:  We  estimate  the  light  weight  of  the  cars, 
but  the  actual  weight  of  the  freight  is  added  to  that.  It  is  hard 
to  get  the  bill  clerks  iu  the  start  to  add  the  light  weight  aud 
the  contents  together  and  show  the  tonnage  in  tons  on  the  way- 
bill. Ours  have  got  it  down  .so  now  that  we  don't  experience 
any  further  tronble. 

President:  I  will  say  for  the  Missouri  Pacific  that  we  are 
not  as  yet  working  on  the  tonnage  basis,  although  our  yard- 
masters  are  instructed  to  use  some  judgment  in  the  making  up 


of  trains.  That  is,  they  are  not  to  put  as  many  cars  of  meat  or 
grain  in  a  train  as  if  the  cars  'nere  loaded  with  straw  hats  and 
baskets. 

We  are  at  the  present  time  making  some  tests  which  we 
expect  to  have  completed  within  the  next  month,  with  a  view 
of  adopting  the  tonnage  system  on  our  road, 

I  am  and  always  have  been  a  very  ardent  advocate  of  that 
manner  of  rating  trains.  In  fact,  when  I  was  yardmaster  I  was 
fr^jqiienlly  able  to  put  two,  three  or  four  more  loads  on  a  train 
IV lien  I  could  do  so  wilhoiu  the  engineer  knowing  it,  (Jn  the 
road  that  1  worked  for  twenty-eight  loads  was  supposed  to  be  a 
tr^in,  and  most  of  the  engineers  would  insist  on  handling  only 
tliat  many  cars  of  merchandise,  and  it  was  only  by  trickery  on 
niy  part  that  they  were  made  to  handle  more,  1  always  ob- 
served that  trains  handling  merchandise,  even  if  they  had  five 
*T  six  more  cars  on  them,  never  doubled  hills,  while  the  other 
'»'aiii5  with  less  very  frequently  doubled  hills. 

I  think  that  all  Che  roads  in  the  country  will  come  to  the 
'oriDage  basis  sooner  or  later. 

Mr.  Blair:     How  do  the  roads  do  in  regard  to  tonnage  of  ice 
"1  refrigerator  cars.      Do  you  make  any  allowance  for  it? 
Mr.  Starr:     We  don't. 

Air.  Blair;  Our  conductors  have  orders  to  allow  three  thou- 
•"^nd  pounds  for  ice. 

Mr.  Darnall:  Mr.  Mulhern  speaks  about  clerks  being  neg- 
ySent  in  putting  the  weights  on  the  bills.  We  find  the  trouble 
"*  in  getting  the  tonnage  of  cars  billed  either  at  the  maximum 
**^  minimum  weight,  and  when  the  car  goes  to  the  yard  and  is 
""■'sighed  it  outweighs  the  estimate,  but  the  way-bill  is  already 
^^^arUed  with  the  tonnage. 

Mr.  Blair:  Who  would  watch  this  car  to  see  whether  the 
'^^in  was  overloaded? 

Mr,  Starr:  With  us  that  is  attended  to  by  the  man  who 
^*"<is  the  car  with  a  tonnage  card.  He  has  instructions  to 
^"^tch  that  point. 
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Sir.  Isitt:    We  don't  bill  cars  until  the^T^mgai 
is,  at  terminal  stations. 

Mr.  Jordan:      The  Chicago    Great  Western 
tonnage  system,  and   have  been  for  two  years.      I  understand         i' 
has  been  very  satisfactory. 

Mr,  Laughlin:  I  would  like  to  ask  Mr.  Mitchell  if  in  ma^I^^' 
ing  tests  he  allows  anything  for  friction  in  handling  a  very  lor"^^**^ 
string  of  empties. 

Mr.  Mitchell:      We  haven't   got  to  that   point  yet,  but  n 
shall. 

Mr.  Blair:     We  reduce  ten  percent  for  over  thirty  cars. 
President:     The  other  question   is,  "Can  there  be  any  im 
provement  in  the  interchange  of  transfers  at  Kansas  City?" 

Mr.  Starr:     1  had  a  little  case  with  Mr.  Churchill,  the  con«r«*=^' 
sideration  of  which  has  helped  us  very  materially.      If  the  Re::^*^** 
Mills,  for  instance,  placed  an  order  for  ten  sixty  thousand  capa^*3P 
city  cars  from  the  Scott,  and    Mr.  Churchill   being  unable  t-:T         ' 
furnish  ten  sixty  thousand,  but  could  furnish  fifteen  forty  thot«-»'*=^l 
sand,  he  would  set  us  fifteen  cars  without  our  knowing  anythJn  mtx  j/ij 
about  it,  the  only  order   we  had  being  for  ten   cars  from  thtrt  -he 
Scott.      Mr.  Churchill  and   I  agreed  that  whenever  they  coulX"  -»/(/ 
not  furnish  cars  of  the  required  capacity  that  they  would  noti^K^    fy 
I  us  of  the  additional  number  required  to  take  care  of  the  tonnag"  — e. 
Vfiince  making   that  agreement   we  have  had   less  trouble  ai-U-sid 
J  necessity  for  setting  back  cars  for  which  we  had  no  orders.      J^^t 
the  Rex  Mills  it  has  worked  very  satisfactorily.     We  were  con- 
tinually setting  back  cars  becaii.se  they  were  giving  us  more  cars 

than  we  had    orders  for.     We   finally    found  out  that   it  was     

gbecause  of  their  not  having  cars  of  sufficient  capacity.  Since 
kdopting  this  plan  it  has  reduced  the  amount  of  switching  quite 
I  little  item  between  the  two  lines. 

Mr.  Blair:     On  account  of   the  manner  in  which  we  receive  I 

ransfers  from  connecting  lines  it   is  often  a  very  hard  matter  j 

■  us  to  furnish  cars  on  orders.      We  often  call   up  the  Santa  1 

l^e  and  ask  them  if  they  will  accept  a  car  for  Charley  Weil,  for  ] 

■stance,  and  they  will  say  they  haven't  received  any  order.     I  J 
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"xwould  like  to  ask  Mr.  Starr  if  their  reason  for  compelling  indus- 
tries to  call  on  them  and  they  call  on  us  is  to  keep  from  setting 
^xtra  cars  to  those  industries. 

Mr.  Mitchell :     I  think  the  better  plan  is  to  place  the  orders 
through  the  road. 

Mr.  Starr:  Taking  the  case  cited  by  Mr.  Blair,  where  we 
failed  to  take  a  car  for  Weil.  We  might  have  in  our  yard  the 
very  car  wanted  by  Weil,  and  there  would  be  no  necessity  for 
strtting  us  a  car.  In  addition  to  that  there  is  the  feature  of 
keeping  track  of  the  handling  of  the  cars  through  the  accounts. 
Mr.  Blair:  But  suppose  you  should  furnish  a  leaky  car? 
Mr.  Isitt :  I  would  remind  Mr.  Blair  that  elevators  are  ex- 
pected to  cooper  their  own  cars.  If  they  load  without  inspect- 
ing them  they  would  be  responsible. 

Mr.  Rider:  We  want  to  order  the  cars  from  connecting 
lines,  if  we  can't  fill  the  order  from  our  yard.  We  expect  the 
elevator  or  mill  to  examine  the  car  and  see  that  it  is  all  right. 
I  think  Mr.  Isitt  is  right  about  that. 

Mr.' Jordan:  We  had  seven  cars  returned  to  us  from  an 
elevator  that  they  would  not  load  on  account  of  their  condition. 
The  cars  had  been  inspected  by  their  men. 

On  suggestion  of  Mr.  Mulhern  it  was  decided  to  postpone 
further  discussion  of  this  question  until  the  next  meeting,  and 
that  the  general  yardmasters  be  notified  to  attend  the  meeting 
and  take  part  in  the  discussion. 

There  being  no  further  business,  the  meeting  adjourned. 
C  E.  Carson,  B.  H.  Garrigues, 

Vice-President.  Secretary, 
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B. 


CINCINNATI  DIVISION. 


lalar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers.  Cincinnati 
Division,  held  In  Room  71,  Carew  Building.  Cincinnati, 
Ohio,  Tuesday,  Jane  14,  1898. 


Xleeting  called   to  order  at    1 1 105   a.  m. ,  with    President 
is  in  the  chair. 


The  following  lines  were  represented : 

^-  C2.  C.  &St.  L.  Ry....MR.  G.  W.  Bender Supt. 

"    ....Mr.  J.  R.  Cavanagh Supt.  C.  S. 

**     '*    ....Mr.  F.  M.  Lawler D.  M.  M. 

**  **  ....Mr.  Mason  Rickets D.  M.  M. 

O.  S-W.  Ry Mr.  W.  H.  Brimson Supt. 

Mr.  C.   H.  Howard Supt. 

Mr.  C.  C.  Riley Supt.  C.  S. 

Mr.  John  Hair D.  M.  M. 

•  li.  &  D.  Ry Mr.  A.Galloway Supt. 

'*        ••         Mr.  G.  H.  Waldo Supt.  C.  S. 

•  «c  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

Visitor  :    Mr.  Clayton  E.  Strong,  Special  Agent,  Erie  R.  R. 
Reading  of  the  minutes  of  the  previous  meeting  was  dis- 
^^nsed  with. 


((  it 
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Eesnlt  of  Letter  Ballot  on  Eeport  of  Special  Committee  on 

Switch  Cars. 

The  Secretary  read  report  of  letter  ballot,  which  was  as  fol- 
lows: 

Yea,  Nay.  Not  heard  from, 

C.  C.  C.  &  St.  L.  Ry.,    C.  H.  &  D.  Ry.      P.  C.  C.  &  St.  L.  Ry.. 
Erie  R.  R.,  C.  N.  O.  &  T.  P.  Ry. 

B.  &  O.  S-W.  Ry., 

C.  &  O.  Ry., 
L.  &  N.  R.  R. 

As  the  exception  to  the  rules  taken  by  the  C.  H.  &  D.  Ry- 
was  limited  to  Rule  3,  after  discussion  it  was  moved  and  carried 
"that  Rule  3  be  referred  to  a  new  Committee  of  three  to  suS" 
gest,  if  possible,  something  satisfactory  to  all  concerned." 

The  Chair  appointed  as  that  Committee  Messrs.  Gallow^^-"?^ 
Cavanagh  and  Riley. 

Presentation  of  Paper  by  Mr.  Geo.  W.  Lewis  on  ''Handling 

Freight  Throngh  Terminals.** 

It  was  moved  and  carried  **that  Mr.  Lewis  be  granted  furt 
time  in  which  to  present  his  paper  on  the  above  subject." 

Arranging  for  Attending  the  Annual  Meeting  of  the  Central 

Association  at  Indianapolis. 

Mr.  Galloway,  on  behalf  of  the  C.  H.  &  D.  Ry.,  and  IV*'^' 
Bender,  on  behalf  of  the  C.  C.  C.  &  St.  L.  Ry.,  extended   tl^^ 
courtesies  of  their  respective  lines  to  the  members  of  theCi^' 
cinnati  Division  attending  the  Annual  Meeting. 

It  was  moved  and  carried  '*that  the  Secretary  communicate 
with  the  members  of  the  Cincinnati  Division,  advising  tbetP 
that  it  is  the  intention  of  this  Association  to  attend  the  Annual 
Meeting  in  a  body,  leaving  Cincinnati  on  Monday,  July  11,  ^^ 
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2o  p.  m.,  via  the  C.  H.  &  D.  Ry.,  returning  from  Indianap- 
via  the  C.  C.  C.  &  St.  L.  Ry.,  and  asking  how  many  would 
nd  in  order  to  arrange  transportation  accordingly." 

Member  Proposed. 

The  name  of  Mr.  C.  A.  Wilson,  Chief  Engineer  C.  H.  &  D. 
,  was  proposed  for  membership  and  duly  elected. 
On  motion  meeting  adjourned  at  ii  135  a.  m. 

3.  W.  Lewis,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  Indlaaapc^l^ 

Division,  held  at  Union  Station,  June  6,  1898. 


President  Bickell  being  absent,  the  meeting  was  called      ^^ 
order  by  the  Vice-President,  J.  W.  Riley. 

The  following  lines  were  represented : 

C.  C.  C.  &  St.  L.  Ry...G.  W.  Bender Superintendent- 

P.  &  E.  Ry J.  W.  Riley Superintendent:^  - 

P.  C.  C.  &  St.  L.  Ry.J.  S.   May Superintendents  - 

**         **         VVm.  SwANSTON Master  MechatL  ^^ 

C.  H.  &D.  Ry A.  Galloway Superintendents^ 

I.  U.  Ry A.  A.  ZiON Superintendents  ^ 

L.  E.  &  W.  Ry I.  W.  Kurtz D.  M.  M. 

''        **        M.  P.  Deniston Trainmaster. 

C.  I.  &  L.  Ry A.  J.  O'Reilly Gen.  Agent. 

Vandalia O.  E.  Raidy Trainmaster. 


Visitor:     C.  F.  Kearney,  Chief  Clerk  P.  C.  C.  &  St. 
Richmond  Division. 

The  minutes  of  the  last  meeting  stood  approved  as  print^^^ 

Unfinislied  BusiBesB. 

The  only  unfinished  business  on  hand  was  in  the  nature 
Committee  reports. 


The  Secretary  submitted  the  following  report  from  the  Stand- 
iJig  Committee  on  Interchange: 

Indianapolis,  Ind.,  May  27,  1898. 
Mr.  G.  B.  Staats, 
Secretary, 
Dear  Sir:     Herewith  all   papers  in  connection  with  contro- 
v^ersy  between  the  Lake  Erie  &  Western  and  the  Vandalia,  to- 
gether with  report  of  the  Standing  Committee,  signed  by  Messrs. 
L-awler,   Graves,   MansSeJd    and    myself.       Messrs.  Raidy   and 
Kurtz  have  been  omitted,  as  their  roads  are  interested.      Mr. 
2ion  also  thought  that  he  had  better  not  express  an  opinion. 
Yours  truly, 

Wm.  Swanston, 

Chairman. 

Case  No.  20.      Responsibility  for  wrong  material  and  Belt 
trackage  charge.      Car  B.  G.  L.  No.  416.     L.  E.  &  W.  vs.  T. 

Indianapolis,  Ind.,  April  30,  1898. 
"*^  the  Oflicers  and  Members  of  the  Central  Association  of  Rail- 
road Officers,  Indianapolis  Division. 
Gentlemen:     Your  Committee,  to  whom  were  referred  the 
papers  in  the  controversy  between  the  L.  E.  &  W.  and  Vandalia 
Railways,  in  regard  to  which  company  shonld  pay  for  the  extra 
"movements  of  B.  G.  L.  416  over  the  Bell  Road,  find  that  B.  G.  h. 
416  was  delivered  by  the  L.  E.  &  W.  to  the  Vandalia  in  ap- 
parent good  order;    on   its  return   to  the  L.  E.  &  W.  from  the 
Vandalia  it  was  found  that  some  wrong  material  had   been  ap- 
plied in  making  repairs,  and  the  L.  E.  &  W.  asked  the  Vandalia 
'^*'  adefect  card  to  cover  the  wrong  material,  which  was  refused 
"V    the  Vandalia  on  the  ground  that  they  did   not  make  any 
'^^Pairs  and  did  not  apply  the  wrong  material   in  question,  and 
miote  M,  C.  B.  Rnle  3.  Sec.  T,  which  says  that  delivering  roads 
^"all  not  be  required  to  give  card  for  improper  repairs  not  made 
°V  it.     The  Vandalia  state  that   the  car  was  off  of  their  line 
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between  tlie  time  of  its  arrival  from  the  L.  E.  &  W.  and  its 
return  to  the  L.  E.  &  W. ,  aud  that  the  repairs  were  made  and 
the  wrong  material  applied  while  it  was  off  of  their  line. 

Sec.  54  of  Rule  3  is  referred  to  by  both  parties.  This  says  ^*-s 
that  the  company  making  improper  repairs  are  solely  responsi-  —  ^. 
ble  to  the  owners,  except  in  some  cases  which  do  not  enter  into  «:>  jo 
this  controversy.  This  nile  also  states  that  the  company  inak-  —  .^Jt- 
iug  improper  repairs  shall  put  a  defect  card  on  the  car  to  cover-x:-^>er 
the  wrong  repairs,  aud  it  appears  that  this  part  of  the  rule  wa^.^3s 
not  complied  with  by  the  road  making  repairs.  The  defects :* ^^ts 
for  which  the  L.  E.  &  W.  asked  the  Vandalia  to  furnish  defect  =::»:=ct 
card  were:  three  wrong  brake  levers,  two  wrong  brake  fork:  jsii  fcs 
and  nine  key  bolts  J^'  inches  instead  of  yg  inches,  Theus',^^se 
of  this  material  did  not  endanger  the  safety  of  the  car,  and  th  mtM:  he 
I,.  E.  &  W.  proposed  to  accept  the  car  and  forward  it,  provide-^^^  ed 
the  Vandalia  Line  would  assume  the  expense  if  any  were  causc^^^icd 
by  the  refusal  of  the  road  to  which  the  L,  E,  &  \V.  delivere^^  "ed 
the  car;  this,  however,  was  not  agreed  to  by  the  V'audalia, 


Decision, 

This  case  involves  repairs  which,  if  they  had  been  propei — = 
made,  are  chargeable  to  the  owner  of  the  car,  and  the  M.  C, 
Rules  provide  ample  protection  in  such  cases  without  theacti^cu 
of  roads  intervening  between  the  one  making  the  wrong  repa"^J3 
and  the  owner.     The  fact  that  the  road  making  the  repairs  if  id 
not  attach  a  repair  card   is  evidence  that  they  had  no  intentioa 
of  charging  the  owners,  but  if  they  did,  the  owners  would  then 
know  who  had  made  the  wrong   repairs  and  counterbill  for  the 
wrong  material. 

Under  the  circumstances  the  company  that  made  the  im- 
proper repairs  are  the  only  parties  that  suffer  any  loss,  and 
intermediate  roads  should  not  ask  or  give  defect  cards  in  such 
cases.  In  the  opinion  of  the  Committee,  the  L.  E.  &  W.  should 
aot  have  asked  for  the  defect  card,  nor  should  they  have  re- 
turned the  car  on  the  refusal  of  the  Vandalia  Line  to  give 
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card,  and  for  these  reasons  the  L.  E.  &  W.  should  pay  for  the 

extra  trackage  over  the  Belt  Road. 

Wm.  Swanston, 
M.  W.  Mansfield, 
Geo.  H.  Graves, 
F.  M.  Lawler, 

Committee. 

On  motion  duly  seconded  the  Committee  report  was  sus- 
tained and  the  Secretary  directed  to  furnish  a  copy  of  the  report 
to  the  two  roads  interested,  including  a  copy  to  the  Secretary  of 
Car  Foremen  and  Inspectors'  Association. 

In  discussing  the  report,  Mr.  I.  W.  Kurtz,  of  the  L.  E.  & 
W.,  took  exception  to  the  finding  of  the  Committee  on  the 
ground  that  the  car  was  not  safe  to  run  with  ^-inch  key  bolts 
'o  place  of  ^-inch. 

In  connection  with  arrangements  for  the  Annual  Meeting, 
^he  Secretary  next  read  the  following  report : 

Indianapolis,  Ind.,  June  6,  1898. 

Mr.  President :  Your  Committee  on  Arrangements  for  the 
Annual  Meeting  of  Central  Association  of  R.  R.  Officers,  to  be 
P^ld  in  this  city  July  12  and  13,  beg  leave  to  report  the  follow- 
^*^g  on  hotel  accommodations. 

Prices  per  day  were  requested  from  the  Grand,  Bates,  Den- 
*^on  and  English  Hotels.     Following  figures  were  received  in 

hotels.  Rates.  Remarks. 

^^^  Grand  I2.50  per  day  each.  Furnish  Com- 

mittee Rooms 
Free. 

***«  Bates  12.50  to  $3.00  per  day  without  bath, 

3.50  to    4.00    "      '•    with  "  Assembly  and 

3.00  to    3.50    "      '*    each  person  when         Committee 

two  persons  occupy  same  room  with  Rooms   Free. 

bath. 


HoUls. 
The  Denison 


—  264  — 

• 

RaUs, 

12.50  per  day  each  for  Court  Rooms. 
3.00 
2.50 


"-<-« 


<< 


K 


<l 


il 


II 


<( 


3.50 


II 


*l 


II 


II 


single  with  bath 
single  with  bath  for 
gentleman  and  wife 
rooms  with  bath 
and  upward. 


The  English 


|2.oo  to  $3.00  per  day  American  Plan 
1. 00  and  upward  European  Plan 


Remarki. 

Parlors, 
Assembly  and 

Committee 
Rooms    Free^ 

Assembly  and 
Committee 
Rooms    Free. 


After  a  personal  inspection  of  facilities  offered  by  the  various 
hotels,  your  Committee  have  decided  that  the  Denison  Hotel 
would  best  suit  our  visiting  guests,  and  recommend  that  this 
hostelry  be  made  the  Official  Headquarters  for  the  officers  and 
members  that  attend  the  Annual  Meeting  here  next  month. 
Further  recommend  that  the  Secretary  be  instructed  to  notif; 
Mr.  O.  G.  Fetter,  Secretary  of  Central  Association,  to  this  effect — 
All  of  which  is  respectfully  submitted. 

Yours  truly, 

A.  J.  O'Reilly, 
G.  B.  Staats, 

Committee. 

The  foregoing  was  on  motion  unanimously  adopted,  and  th^ 
Secretary  was  requested  to  notify  the  Secretary  of  the  Central 
Association  accordingly. 

The  Reception  Committee,  G.  W.  Bender,  Chairman,  re- 
ported  that  they  would  be  in  readiness  to  meet  visiting  members 
and  look  after  their  welfare. 

The  Committee  on  Entertainment,  J.  W.  Riley,  Chariman, 
reported  progress;  that  they  expected  to  complete  arrangements 
for  the  entertainment  of  visitors  as  follows: 

1.  Trip  around  the  Belt  Railway. 

2.  Trip  to  the  top  of  the  Soldiers'  Monument. 

3.  Carriage  drive  over  the  city  for  the  ladies. 

4.  Street  car  ride  to  one  of  the  parks,  etc. 
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The  Secretary  to  be  definitely  advised  the  latter  part  of  the 
eek,  or  in  ample  time  to  advise  Secretary  Fetter. 

Mr.  O.  E.  Raidy  stated  that  he  expected  to  have  his  paper, 
Candling  Freight  Trains  Partially  Equipped  with  Air,  in  readi- 
ess  for  the  Annual  Meeting. 

Vew  Members. 

The  following  were  unanimously  elected  members  of  the 
^dianapolis  Division : 

C.  E.  Vorhis,  Trainmaster  C.  H.  &  D.  Ry.,  Cincinnati;  A. 
-  Ball,  Assistant  Superintendent  M.  P.,  C.  H.  &.  D.  Ry.,  Cin- 
innati. 

» 

CommnnieationB  Eeceived. 

By  request  the  Secretary  read  the  following : 

Indianapolis,  May  5,  i8g8. 
t--    G.  W.  Bender, 

Superintendent. 
Dear  Sir:  I  have  had  the  matter  up  with  Superintendent 
^X3,  of  the  Indianapolis  Union  Ry.  Company,  relative  to 
^^duling  our  trains  out  of  Indianapolis  Sunday  evening  during 
^  summer  season,  and  have  suggested  to  him  that  I  thought 
^^ould  be  a  good  plan  to  have  roads  running  out  of  Indianap- 
^  agree  as  to  what  particular  time  they  would  be  willing  to 
^v*e  their  excursion  trains  scheduled  out  of  Indianapolis  in  the 
^ning.  This  in  order  that  there  may  be  some  understanding, 
till  a  view  to  preventing  several  roads  trying  to  get  their  trains 
■^  out  at  one  time.  I  wish  you  would  bring  this  matter  up  at 
^  next  meeting  of  the  operating  officials  and  we  will  have  it 
^cussed.  Yours  truly, 

J.  Q.  Van  Winkle. 
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A  general   discussion   followed   the  reading  as  to  the  bat 
method  of  handling  the  trains  with   view  of  causing  the  least 
detention  and  at  the  same  time  to  give  all  lines  an  eqnal  sho*- 
ing  in  getting  their  trains  out.     It  was  the  sense  of  the  majority 
present  that  the  matter  should  be  left  in  the  hauds  of  the  Super- 
intendent of  the  I.  U.  Ry.  Co.,  as  has  been  the  custom  hereto- 
fore, with  the  understanding  that  each  road  running  excnrsion 
trains  will   notify  the  Superintendent  of  the  Union    Ry.  Co.  at 
an  early  day  as  possible  in  advance  of  the  day  on  which  the 
excursions  are  to  be  run,  giving  the  number  of  trains,  the  nuiD^ 
ber  of  coaches,  time  of  arrival  and  departure  at  Union  Stati( 
With   this  information,  the  Superintendent  of  the  Union  Rail' 
way  Company  will  at  such  times  as  may  be  necessary  prepare  n 
schedule,  assign  the  trains  to  particular  tracks,  making  the  time 
of  departure  correspond  as  nearly  as  possible  with  the  time  fur- 
nished  by  the  respective  roads.      Mr,  Zion  to  notify  the  Var( 
masters  of  the  various  lines  as  to  time  when  empty  trains  are 
be  placed  in   the  station  to  be  loaded  and  the  track  to  be  used; 
this  notice  to  be  given  by  telephone  as  early  as  practicable.     It 
is  also  important  for  the  prompt   handling  of  trains  that  the 
respective  roads  set  their  trains  in  station  at  time  designated  by 
the  Superintendent  of  the  Union   Railway  Co.,  and   that  trains 
depart  promptly  at  time  advertised,  so  as  to  make  track  rooio 
for  the  other  trains.      It  is  also  suggested  that  the  several  roads 
consult  the  Union   Railway  time-table  and  arrange  to  run  ex- 
cursion trains  in  and  out  at  such  times  as  will  not  delay  or  intef ' 
fere  with  regular  trains.      The  Superintendent  of  the  UnioO 
Railway  Company  requests  that  not  more  than  twelve  cars  be 
hauled  in  any  one  train,  as  that  is  as  many  as  can   be  taki 
care  of  on  either  one  of  the  tracks  in  the  station. 


It 

me 
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Attention  was  next  called  to  the  following  commnnication: 

Washington,  May  3,  1898. 
Mr.  G.  B.  Staats, 

Sec'y  C.  A.  of  R.  R.  0.,  Indianapolis  Div., 
Indianapolis,  Ind,  (I.  &  V,  R.  R. ) 
Dear  Sir :     The  Interstate  Commerce  Commission  is  desirous 
oi  obtaining  for  preservation  in  its  library  the  proceedings  and 
other  publications  of  all   the  varions  orjjaniKations  connected 
with  the  railways  of  the  country.      It   intends  to  establish  and 
"laintain  a  railway   library  which  will   be  practically  complete 
'fall  branches,  and  thereby  constitute  a  really  valuable  source 
of  information  for  those  who  write  concerning  particular  sub- 
jects, as  well  as  those  who  call  with  a  view  to  personally  exani- 
"le  the  documents  or  volumes.      If,  therefore,  you  can  furnish 
3  Complete  (or  as  nearly  complete  as  possible)  set  of  the  pub- 
lished  proceedings  of  the  Central   Association  of  Railroad  Of- 
"cers,  Indianapolis  Division,  together   with  copies  of  addresses 
aelivered  before,  or  special  reports  submitted  to,  your  organi^- 
"On,  the  favor  will   be  greatly  appreciated   by  the  Commission, 
"'^ase  also  place  the  Commission  upon   your  mailing  list   for 
lutiii-e  reports  and  proceedings  of  your  Association. 

I  enclosed  addressed  penalty  slip  for  your  use  in  forwarding 
sucl^  documents  as  you  can  furnish. 

Very  respectfully, 

Kl)W.   A.   MOSELY, 
{ Enclosure. )  Secretary. 

On  motion  the  same  resolution  adopted  by  the  I'eoria  Divi- 
"•^ii  was  passed,  vi?,. :  "That  the  communication  be  referred  to 
the  Central  Association  proper,  with  recommendation  of  this 
'-''■vision  that  one  copy  of  each  annually  published  proceedings 
"^  sent  as  requested,  and  that  the  name  of  tlie  Interstate  Com- 
™erce  Commission  be  placed  on  the  mailing  list  for  monthly 
proceedings  hereafter. ' ' 


The  Secretary  also  reported   having  received  the  following: 

A.  Copy  of  report  of  The  Interstate  Commerce  Commission—^^^, 
vs.  The  East  Tennessee,  Virginia  &  Georgia  Railway  Company,     _ 

et  al.,  in  regard   to  charging  less  for  longer  than   for  shorterr^K^ 
distances. 

B.  Copy  of  a  letter  from  the  Interstate  Commerce  Coramis—  — 
sion  in  response  to  resolutions  of  the  Senate  of  December  7  — ^^^ — 
1897,  pertaining  to  the  nse  of  safety  appliances  on  cars  inr^  ^ 
engines. 

The  Secretary  was  requested  to  obtain  a  few  copies  of  th^^^B^< 
foregoing  for  distribution  among  members  desiring  them. 

The  following  is  a  portion  of  the  minutes  of  the  Car  For^^^i^^- 
men  and  Inspectors'  Meeting,  held  May  18,  1S98: 

"Mr.  Pugh  stated  that  the  matter  in  regard  to  carding  ft-  ~^"^r 
wrong  brasses  had  not  been  decided  ;  that  in  his  opinion  a  wroi^^*  £ 
brass  was  cardable;  that  he  did  not  think  it  was  a  conceal^^^^ 
defect  in  the  meaning  of  the  rules,  and  that  a  concealed  defe^c=^"t 
was  on  the  inside  of  the  car,  -^m 

"The  Chair  staled  that  his  road  (The  Big  Four)  frequeml.^iH 
put  wrong  brasses  on  without  carding  the  car,  in  order  to  ex- — ^'  ' 
pedile  the  movement  of  the  freight. 

"Mr.  Pugh  stated  that  the  Panhandle  was  demanding  cards 
right  along  for  cars  that  arrived  in  their  shops  with  wrong 
brasses,  and  were  getting  them. 

"The  Chair  stated  that  his  road  acted  on  information  gained 
on  this  subject  from  cases  decided  by  the  Arbitration  Committee, 
which  were  later  decisions  than  the  book  of  rules. 

"Mr.  Hayes:  I  think  that  we  ought  to  comply  with  the 
book  of  rules,  irrespective  of  the  arbitration  cases,  for  the  arbi- 
tration cases  are  only  a  settlement  of  two  individual  roads. 
There  are  thousands  of  our  inspectors  who  do  not  get  these  deci- 
sions, and  what  they  have  to  go  by  is  the  annual  book  of  rules, 
and  they  ought  to  be  carried  out  strictly  to  the  letter  until  an- 
other book  of  rules  is  established. 


1 
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**After  some  further  discussion  this  matter  was  voted  laid 

^vr^r  until  the  next  meeting,  and  the  Chair  was  requested  to 

^^ing  some  of  the  decisions  of  the  Arbitration  Committee  re- 

^^3:  red  to,  in  order  that  the  rules  might  be  thoroughly  under- 

^t:c:>od  before  action  was  taken  in  the  matter. 

'*Mr.  Pugh:     Mr.  President,  I  would  like  to  go  back  to  the 
arch  minutes,  if  I  am  not  going  too  far  back,  and  ascertain 
Jiat  was  decided  in  regard  to  charges  and  credits  to  be  allowed 
applying  automatic  couplers. 

'*The  Chair:     It  was  decided  at  that  meeting  that  this  mat- 
r  did  not  appertain  to  the  inspectors,  as  the  charges  were  made 
'y  the  clerks  in  the  office  of  the  Master  Mechanic. 

**Mr.  Hayes:      That   is  a  subject  that  the   men  ought  to 
nderstand,  for  time  and  time  again  they  might  benefit  their 
wn  company  by  knowing  the  prices." 
Meeting  adjourned  at  3  p.  m. 
J.  W.  RiLKY,  G.  B.  Staats, 

Vice-President.  Secretary. 
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COLUMBUS  DIVISION. 


RciTHlar  Monthly  Meeting  of  the  Central  Association  of  Railroad  Offlcora,  Cotoabiit 
Division,  held  In  Room  a.  Union  Passenger  Stathm. 

June  15,  1898. 


Meeting  called  to  order  at  1 130  p.  m.,  by  First  Vice-Presidcn-t 
English. 

The  following  lines  were  represented : 

C.  C.  C.  &  St.  L.  Ry Mr.  T.  J.  English. 

P.  C.  C.  &St.  L.  Ry Mr.  G.  L.  Peck. 

Mr.  E.  Morrell. 

B.  &  O.  S-W.  Ry Mr.  W.  H.  Brimson. 

B.  &  O.  R.  R Mr.  J.  H.  Glover. 

Mr.  J.  M.  Host. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

Z.  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

T.  &  O.  C.  Ry Mr.  J.  F.  Angell. 

N.  tS:  W.  Ry Mr,  J.  Robinson. 

Unfinished  Business. 

On  motion  of  Mr.  Brimson,  seconded  by  Mr.  Connors,  rea^' 
ing  of  the  minutes  of  previous  meeting  was  dispensed  with. 

Minutes  of  meetings  of  the  Yardmasters'  Association,  Exe^' 
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ive  Committee  on  Joint  Car  Inspection,  and  Columbns  Asso- 
ition  of  Car  Foremen  were  read,  and  on  motion  by  Mr.  Mor- 
11,  seconded  by  Mr.  Glover,  same  were  ordered  received  and 
iced  on  file. 

Reports  of  Committees. 

Report  of  Committee  on  the  (question  of  placing  Car  Service 
arches  in  the  hands  of  the  Snperintendent  of  Car  Service  for 
llection : 

Springfield,  ().,  May  14,  1S98. 
T.  c;.  L.  Peck, 

Supt.  P.  C.  C.  &.  St.  L.  Ry.,  Pittsburgh,  Pa. 
Dear  Sir:  I  have,  through  Superintendent  Berry,  taken 
>  with  the  agents  of  the  various  lines  at  Columbus  the  ques- 
'U  of  the  superintendent  of  car  service  collecting  demurrage 
>tead  of  local  agents.  As  to  increase  or  decrease,  as  the  case 
y  be,  in  their  service,  Mr.  Berry  informs  me  it  now  costs  the 
C.  C.  &:  St.  L.  $100  a  month;  the  C.  H.W  &  T.  say  it  costs 
'in  $50  or  $60  per  month;  it  costs  the  C.  C.  C.  &  St.  L.  $50 
'  month;  and  while  it  does  not  cost  the  T.  &  ().  C.  it  will  be 
-esary  for  them  to  expend  $35  or  $40  a  month.  The  N.  & 
,  C.  A.  &  C,  B.  &  O.  and  C.  S.  &  H.  say  it  would  not 
Uce  their  station  expenses.  Mr.  Berry  informs  me  that  after 
ery  close  estimate  he  finds  that  all  iccords  and  collections 
I  be  done  by  his  office  for  an  expense  which  will  not  exceed 
^5  per  month,  and  recommends  all  demurrage  collections  be 
cle  by  his  office.  I  believe  this  is  the  inf(jrmation  desired  by 
^  Association  before- adopting  that  system.  I  trust  you  will 
ifer  with  Superintendent  Oldver  and  bring  the  matter  up  at 
-  next  meeting,  as  I  do  not  expect  to  be  present  on  account  of 
^le-card  meeting  on  that  date. 

Yours  truly, 

(Signed)  T.  J.  English, 

Chairman. 
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Mr.  Peck :     I  move  that  the  apportionment  of  the  gener^^ 
expense  of  the  Car  Service  Association  be  referred  to  the  Specia^^ 
Committee  already  appointed  to  investigate  the  question  of  tum.  - 
ing  over   to  the  Superintendent  the  collection  of   car  servi 
charges,  and  that  they  be  requested  to  report  at  the  next  meeting 

Seconded  by  Mr.  Connors.     Carried. 

Mr.  Connors:  I  move  that  the  July  meeting  of  this  Assi 
ciation  be  dispensed  with  on  account  of  the  members  attendin 
the  annual  meeting  at  Indianapolis. 

Seconded  by  Mr.  Brimson.     Carried. 

Mr.  Connors:     I  move  that  the  Chair  appoint  a  committee 
consisting  of  three  members,  to  look  into  the  methods  in  vogui 
at  Cincinnati  governing  the  handling  of  switched  cars,  to  kno 
whether  the  rules  as  applied  there  in  a  general  way  could 
made  applicable  to  Columbus,  and  to  report  any  improvemen^t: 
over  the  rules  as  may  occur  to  them  covering  our  own  terminals — 

Seconded  by  Mr.  Peck.     Carried. 

Chair  appointed  Messrs.  J.  R.  Cavanagh,  T.  R.  Limer,  anc3 
M.  C.  Trout  to  formulate  the  report  and  present  it  at  the  nex  "t 
regular  meeting. 

Mr.  Glover:     I  move  that  the  Chair  appoint  a  committee o^ 
three  to  investigate  and  report  as  to  the  advisability  of  collect  — 
ing  car  service  charges  on  what  is  termed  * 'package  freight,'  "^ 
and  carloads  on  which  no  car  service  is  at  present  collected,  anj 
also  of  charging  storage  on  all  freight  which   is  unloaded  i 
warehouses  by  the  railroad  companies  and  held  beyond  the  limi'^ 
allowed  by  classification. 

Seconded  by  Mr.  Connors.     Carried. 

Chair  appointed  Messrs.  Berry,  Connors,  and  Robinson. 

On  motion  of  Mr.  Connors,  seconded  by  Mr.  Glover,  bill  of 
the  Central  Association  amounting  to  $10.53,  was  ordered  paid- 
Secretary:  The  Superintendent  of  Car  Service  is  under 
many  obligations  to  the  Columbus  Division  for  their  support  i^^ 
entertaining  the  National  Association  while  in  meeting  here- 
The  general  expression  of  the  members  when  they  left  Columbus 
was  that  they  never  had  a  better  business  meeting  in  the  exis^' 
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ace  of  the  Association,  nor  had  they  ever  been  better  enter- 
i^ined.     This  was  done  at  an  expense  of  $58.00. 

On  motion  of  Mr.  Connors,  seconded  by  Mr.  Peck,  meeting 
djoumed  at  3. 30  p.  m. 

*.  J.  English,  J.  D.  Berry, 

First  Vice-President.  Secretary. 
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TOLEDO  DIVISION. 


Re^lar  Monthly  Meeting:  of  the  Central  Association  of  Railroad  Officers.  Toledo 

Division,  held  Monday,  June  13,  1898. 


Meeting  called  to  order  at   2  :oo  p.  m. 
President  Stout  presiding. 

The  following  lines  were  represented : 

C.  H.  &  D.  Ry Mr.  vS.  R.  Flokter Snpt. 

. .  .*Mr.  M.  S.  Connors Supt. 

Mr.  W.  D.  Trump Gen'l  Snpt. 

.  .  .  .Mr.  T.  J.  Hatswell.  . .  .M.  M. 

...  .Mr.  W.  H.  Potter Snpt. 

Mr.  T.  F.  WHiTTELSEY.Gen'l  Snpt. 

....  Mr.  E.  a.  Gould Snpt. 

. .  .  .Mr.  P\  J.  Stout Supt. 


C.  H.  V.  &  T.  R\ 
F.  &  P.  M.  R.  R. 


Penna.   Co 

T.  &  O.  C.  Ry. . 
Wabash  R.  R.  .  . 
W.  &  L.  E.  Ry. 

■^Represented  by  the  Secretary. 

The  reading  of„  the  minutes  of  the  previous  meeting  \V 
dispensed  with. 

Report  of  Interchange  Car  Inspection  for  Month  of  May,  1898. 

transfer   orders    ISSUED. 

Account  Condition  of  Car 20 

**        Dimensions  of  Car  or  Lading 6 

'*        Overload    2 

Reloading  Orders 25 


4 » 
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CARDS   ISSUED. 

Defective  Cars 579 

Partial  Transfers 84 

Cars  Passed  on  Notation 215 

^tting  Enles  of  C.  A.  of  E.  E.  0.,  Toledo  Car  Service  Association 
and  Toledo  Interchange  Car  Inspection  under  one  Cover. 

Mr.  Whittelsey:  It  seems  to  me  that  if  we  have  got  to  a 
point  where  we  know  what  we  want  it  would  be  more  conven- 
iera  t  to  have  the  rules  of  the  three  Associations  under  one  cover 
as  ^ve  have  at  Columbus,  but  whether  the  convenience  would 
ja^tify  the  expense  I  do  not  know. 

Mr.  Smith :  I  move  that  the  Secretary  be  instructed  to  find 
otmt  what  it  would  cost,  and  report  at  the  next  meeting. 

Seconded  by  Mr.  Gould,  and  carried. 

Annual  Meeting. 

President:  Should  action  be  taken  on  the  selection  of  a 
n^^mber  to  act  for  the  Toledo  Division  and  cast  its  vote  as  called 
'^^  by  the  proposed  amendment  to  Article  XVII,  recommended 
^y  the  Executive  Committee  at  meeting  held  at  Cincinnati 
March  I? 

Mr.  Whittelsey:  I  understand  that  there  is  to  be  an  amend- 
^^^it  offered  and  voted  upon  at  the  meeting  at  Indianapolis,  and 
^^^t  the  function  of  this  member  will  not  be  operative  until 
att^j.  ^jjg^  motion  has  been  approved  by  the  Central  Association. 
*  ^hink  we  should  choose  someone,  so  that  if  the  motion  does 
^^^^y  he  will  be  authorized  to  cast  the  vote  of  this  Division. 

Mr.  Smith:     I  move  that  such  member  be  named  by  the 
^bair. 

Seconded  by  Mr.  Trump  and  carried. 
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Mr.  Whittelsey  spoke  on  the  importance  of  a  good  represen- 
tation at  Indianapolis  meeting,  saying  the  meeting  promised  to 
be  a  very  successful  one,  that  good  papers  would  be  read  and 
the  discussion  would  be  valuable  to  all. 

The  President  hoped  every  member  who  could  possibly 
attend  would  do  so,  and  instructed  the  Secretary  to  write  to  each 
member  and  ascertain  who  could  attend. 

July  Meeting  Dispensed  With. 

Mr.  Smith:  Owing  to  Annual  Meeting  at  Indianapolis 
being  held  the  day  following  our  regular  meeting  date,  I  move 
that  our  July  meeting  be  dispensed  with. 

Seconded  by  Mr.  Trump  and  carried. 

Eesignation  of  Mr.  J.  B.  McKim. 

Lawrence  Junction,  Pa.,  June  11,  1898. 
Mr.  Wm.  Grogan, 

Secretary,  Toledo,  Ohio. 
Dear  Sir:      Will    you  kindly  communicate  to  the  Toled 
Division,  Central  Association  of  Railway  Officers,  my  resigna^ — - 
tion  as  a  member  of  the  Association,  to  take  effect  as  of  June  i^ 
1898. 

I  beg  to  express  my  appreciation  of  the  uniform  courtesy^ 
and  agreeable  relations  sustained  during  the  period  of  my  mem — 
bership,  which  is  terminated  with  regret. 

Accept  my  best  wishes  for  the  continued  success  of  the  Asso^ 
ciation.  Yours  truly, 

(Signed)  J.  B.  McKim. 

Mr.  Whittelsey :  I  move  you,  Mr.  President,  that  the  resig- 
nation be  accepted  and  spread  upon  the  minutes  of  the  meeting, 
and  coupled  with  our  regrets  at  the  loss  of  such  an  active  and 
valuable  member. 

Seconded  by  Mr.  Smith  and  carried. 


—  277  — 
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Interchange  Car  Inspeetion. 

Mr.  Hatswell  called  attention  to  the  necessity  of  prompt 
^'ouchering  of  monthly  bills,  and  stated  that  he  had  written  to 
3/i  roads  in  r^ard  to  the  matter. 

He  also  brought  up  the  matter  of   issuing  notices  to  the 

C/iief  Inspector  and  to  connections  where  roads  from  any  cause 

deo lined  to  receive  certain  cars,  and  suggested  that  notice  to 

thcr    Chairman  should  come  through  the  heads  of  departments, 

and    he  in  turn  notify  all  concerned. 

Mr.  Whittelsey :  I  move  that  it  is  the  sense  of  this  Associa- 
ti^'ti.  that,  where  members  desire  to  issue  special  instructions 
goXiTcming  the  acceptance  of  loads  from  connections  at  Toledo 
^h^t  are  not  provided  for  by  the  rules,  that  they  communicate 
siic^li  information  to  the  Chairman  of  the  Standing  Committee 
of  the  Interchange  Inspection,  and  the  Interchange  Inspector 
^  ^notified  by  him,  as  provided  in  Article  IV  of  the  Interchange 
In^  j)ection  Agreement. 

Seconded  by  Mr.  Trump  and  carried,  L.  S.  &:  M.  S.  not 
votiing. 

A.  A.  E.  E.  vs.  C.  H.  &  D.  Ey. 

Ann  Arbor  Railroad. 

Durand,  Mich.,  May  26,  1898. 
M:«r^  \Vm.  Grogan, 

Secretary  Superintendents'  Association, 

Toledo,  Ohio. 

Dear  Sir:     The  attached  papers  referred  to  the Superintend- 

^^"tis'  Association  for  an  opinion.     On  February  i  we  received 

C-    S.  &  H.  car  3642  from  the  M.  &    N.  E.  R.  R.  overloaded 

4^50  pounds.     When  we  called  upon  them  for  transfer  order 

they  cited  the  fact  that  they  are  allowed   10  percent,  which  all 

^<^ds  agree  to  for  40,000  capacity  cars,  and  they  are  allowed 

*^  additional  500  pounds  for  variation  of  scales,  as  per  OflScial 
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Classification.  Furtlicr  claim  was  made  there  was  newlv  fall^^  en 
snow  on  the  car,  which  we  were  bonnd  to  shovel  off  before  '^  ■  ive 
wci<;Iic(l  it. 

\Vc  forwarded  the  car  to  Toledo,  and  the  C.  H.  &  D.  trai  ^is- 

ferrcd   it  on  the  Chief  Joint   Inspector's  order.      We  take  t he 

same  position  with  them  that  onr  northern  connection  tal  —ges 
with  ns.  Is  the  deliverinj^  road  entitled  to  the  benefit  of  ^^00 
ponnds,  as  per  Official  Classification,  and  also  10  percent  unc^Ter 
the  general  rnles?  Vonrs  trnly, 

(SijT;ned)  W.  F.  Bradley, 

Superintendent  — 

The  unanimous  opinion  of  members  present  was  that    *  l^e 
500  pounds  allowance  by  the  traffic  department  had   noth  i  x^g 
whatever  to  do  with   the  carrying  capacity  of  the  car,  and     ^i^n 
motion  the  following  was  adopted  by  a  unanimous  vote: 

Resolved,  That  it  is  the  sense  of  this  Association  that  :H'0 
percent  above  the  marked  capacity  of  car  covers  the  total  amou  'M,  it 
to  i)e  allowed. 

Car  Service. 

Mr.  A.  H.  Smith,  Chairman. 

The  Chairman  exi^lained  that  PIxecutive  Committee  had  lie^  ^ 
its  regular  meeting  and  passed  on  claims,  etc.,  and  reporter  ^ 
that  car  service  matters  were  moving  very  satisfactorilv. 


Delay  to  Cars  Containing  Freight  not  Coming  under  Car  Serrice 

Rules. 

The  tpKsiion  of   placing    iron  pi^^,  iron  in  bundles,  etcr^' 
under  car  service  rules  was  di>cus>cd.  and  on  motion  the  Ma^^' 
dgcr  was  instructcnl   to  keep  a  recoril  of  all  cars  containing  s^^' 
callcil   package  freight   foi  a  periot!  of  thirty  days,  with  a  vie^^' 
of  furnisliir.g  the  Commillee  with  a  statement  showing  nnmb^^ 
of  cars  haudk\l  bv  each  nxul,  the  kind  of  commodities  and  tb^ 
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delay;    also  to  keep  a  record  of  package  freight  unloaded  in 
freight  houses  and  report  to  the  Committee  by  letter. 

Changes  Proposed  in  Car  Service  Eules. 

On  motion  action  on  the  above  was  postponed  until  August 
Meeting. 

On  motion  adjourned  to  meet  Monday,  August  8,  1898,  at 
^-•30  p.  m. 
^.     J.  Stout,  W.  Grogan, 

President.  Secretary.    , 
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PEORIA  DIVISION. 


PrMeedliiffs  of  the  Re^lar  MOathly  Meeting  of  the  GentnU  Aeeectottoa  of  Rillroel 
Offleen,  Peoria  Dlvlsloa.  held  In  Room  aj,  Union  Depot,  Peerin,  lil.» 

Tnefdny,  June  14,  1898. 


Meeting  convened  at  io:io  a.  m. 

Roads.  Representatives. 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen'I  Supt. 

**       W.  E.  Bell AssH  Supt. 

T.  P.  &  W.  Ry E.N.  Armstrong....  Gen'I  Supt. 

L.  E.  &  W.  Ry H.  A.  Boomer Superintendent. 

C.  C.  C.  &  St.  L.  Ry.  J.  W.  Riley Superintendent. 

C.  B.  &  Q.  R.  R W.  B.  Throop Supt. 

Vandal ia  Line B.  McKeen Superintendent. 

*'  F.  L.  Campbell Trainmaster. 

Visitor:     C.  L.  Short,  Trainmaster  A.  T.  &  S.  F. 

In  the  absence  of  both  the  President  and  Vice-President,  B. 
McKeen  was  chosen  temporary  Chairman. 

The  minutes  of  the  May  meeting  were  approved  as  printed. 

Secretary:  I  received  a  letter  from  the  Secretary  of  the 
Kansas  City  Division  regarding  the  stealing  of  brasses,  and  have 
other  correspondence  pertaining  thereto,  which  I  will  read  if  you 
desire. 

Chairman :     I  think  it  would  be  well  to  read  it  all. 
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Central  Association  of  Railroad  Officers,     ^ 

Kansas  City  Division. 

Kansas  City,  Mo.,  May  23,  1898. 
^r.  A.  J.  Elliott, 

Secretary  Peoria  Division. 
Dear  Sir :     I  understand  there  is  a  law  in  the  State  of  Illinois 
^^king  it  a  penitentiary  oflFense  to  steal  brasses  or  other  fixtures 
'oin  railroad  cars  or  locomotives. 

Will  you  kindly  advise  me  whether  this  law  is  being  en- 
>rced  and  convictions  secured  under  it? 

In  Missouri  the  offense  is  only  petit  larceny  unless  the  prop- 
"^y  stolen  amounts  to  $30  or  over,  and  our  Division  is  discuss- 
^g    the  advisability  of  endeavoring  to  get  a  law  passed  similar 
^  the  Illinois  law,  if  it  can  be  made  effective. 
An  early  reply  will  be  appreciated. 

Respectfully, 

(Signed)  B.  H.  Garriguks, 

Secretary. 

Illinois  Law  on  Stealing  Brasses,  etc. 

**Sec.  I.  Be  it  enacted  by  the  people  of  the  State  of  Illinois 
^^presented  in  the  General  Assembly,  that  any  person  or  persons 
^ho  shall  remove,  take,  steal,  change,  add  to,  take  from,  or  in 
^ny  manner  interfere  with  any  journal  bearings  or  brasses,  or 
^ny  of  the  parts  or  attachments  of  any  locomotive,  tender>  car. 
Or  any  fixture  or  attachment  belonging  to,  connected  with,  or 
^sed  in  operating  any  locomotive,  tender  or  car  owned,  leased 
or  used  by  any  railroad  company  or  transportation  company  in 
this  state,  shall  be  subject  to  punishment  by  imprisonment  in 
the  penitentiary  not  less  than  one  year  nor  more  than  five  years, 
in  the  discretion  of  the  court  or  jury  before  whom  the  cause  is 
tried,  provided  that  upon  a  plea  of  guilty  being  entered  the 
court  may  fix  the  penalty  prescribed  herein ;  provided  further 
that  if  the  removal  of  such  journal  bearings  or  brasses,  fixtures 
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or  attacliments  as  aforesaid  shall  be  the  cause  of  wrecking  any 
train,  locomotive  or  any  car  in  this  slate  whereby  the  life  or 
lives  of  any  person  shall  be  lost  as  the  result  of  the  felonious  or 
malicious  stealing,  interfering  with  or  removal  of  the  fixtures 
aforesaid,  the  person  or  persons  found  guilty  thereof  shall  be 
liable  for  murder  as  in  other  cases." 

The  following  section  is  from  Illinois  Criminal  Code: 

**Sec.  242.  If  any  person  shall  purchase  or  receive  for  sale 
from  any  other  person  any  link,  pin,  bearing,  journal,  or  other 
article  of  iron,  brass  or  other  metal,  which  has  been  manufac- 
tmed  and  is  used  exclusively  for  railroad  purposes,  and  which 
shall  have  stamped  thereon  the  name  of  some  railroad  company 
or  the  initial  letter  thereof,  without  the  consent  in  writing  of  the 
president,  <i^eneral  manager  or  general  superintendent  of  such 
railroad  company,  such  person  shall  be  fined  in  a  sum  not  less 
than  $100  nor  more  than  $500,  and  be  imprisoned  not  less  than 
ten  days  nor  more  than  ninety.'' 

Central  Association  of  Railroad  Officers, 

Peoria  Division. 

Peoria,  111.,  June  3,  189S. 
All  Members  Peoria  Division,  C.  A.  R.  R.  O. 

(lentlemen:  The  Kansas  City  Division  desires  to  kno"^^ 
whether  the  Illinois  law  regarding  the  stealing  of  brasses,  etc-  1 
from  railroad  ecpiipmeut  is  being  enforced  and  convictions  s^' 
cured  under  it. 

I  attach  a  copy  of  the  statute  and  would  ask   if  it  has  bee 
applied  in  cases  on  your  line,  and  with  what  success. 

Yours  truly, 

(Signed)  A.  J.  ELLIOTT, 

Secretary. 
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Chicago,  Rock  Island  Sl  Pacific  Railway  Co. 

Chicago,  June  7,  1898. 
2.  L.  Nichols,  Esq., 

Superintendent,  Blue  Island. 
Dear  Sir:  Referring  to  the  attached.  We  have  had  a 
'Sheeney''  junk  dealer  arrested  for  receiving  vestibule  bars  stolen 
roni  Pullman  cars,  and  he  is  now  under  indictment,  I  believe, 
he  case  not  having  been  tried.  We  are  continually  troubled 
x-itli  the  stealing  of  brasses  and  retaining  valves,  and  have  men 
It  work  on  cases  constantly.  The  great  trouble  we  meet  with 
is  that  as  soon  as  stolen  the  brands  are  destroyed,  so  that  iden- 
lification  is  impossible.  We  have  a  number  of  persons  under 
suspicion  now  and  hope  soon  to  secure  some  convictions. 

Yours  truly, 
G.  E.  McC.  Enc.  (Signed)  G.  E.  McCaughan. 

Chicago,  Burlington  &  Quincy  Railroad. 

Galesburg,  111.,  June  10,  1898. 
Mr.  A.  J.  Elliott, 

Manager  Car  Service  Association, 
Peoria. 
Dear  Sir:     Answering  yours  of  the  3d  inst.  as  to  the  appli- 
ation  of  the  Illinois  statute  in   the  matter  of  theft  of  brasses, 
tc.  ,  from  railroad  equipment.      We  have  for  a  long  time  had  a 
opy  of  the  statutes  posted  at  each  of  our  stations. 

I  do  not  now  remember  that  we  have  ever  prosecuted  any- 
'^ciy  under  the  same.  We  had  one  case  in  which  we  found  a 
onsiderable  quantity  of  railroad  material  in  the  possession  of  a 
uiit  dealer  and  threatened  to  prosecute  him,  but  finally  on  his 
igreement  to  discontinue  dealing  in  the  same  in  future  we  let 
it  pass.  Yours  truly, 

(Signed)  W.  B.  Tiiroop. 
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Vandal  ia  Line. 

Terre  Haute,  Ind.,  June  8,  1898. 
Mr.  A.  J.  Elliott, 

Sec'y  Peoria  Div.,  C.  A.  R.  R.  O., 
Peoria,  111. 
Dear  Sir:     Replying  to  your  favor  of  the  3d  instant,  enclos- 
ing a  copy  of  the  Illinois  statute  and  asking  if  it  has  been  ap- 
plied on  our  line,  and  with  what  success.     I  beg  to  advise  you 
that  some  years  ago  in  East  St.  Louis  we  had  quite  a  number 
of  brasses  stolen  from  our  cars  and  the  thieves  were  caught  and 
convicted.     These  brasses  had  our  T.  H.  &  I.  stamp  on  them. 
The  trouble  now  is  that  most  of  the  brasses  are  M.  C.  B.  ones, 
and  they  can  not  be  identified  as  belonging  to  any  particular 
road. 

We  have  no  trouble'  whatever  in  convicting  parties  if  the 
brasses  show  any  special  marks  indicating  the  road  to  which 
they  belong.  Yours  truly, 

(Signed)  Benj.  McKeen, 

Superintendent. 

Iowa  Central  Railway  Company. 

Marshalltown,  Iowa,  June  9,  1898. 
Mr.  Ashley  J.  Elliott, 

Sec'y  Central  Ass'n  of  Railroad  OflScers, 
Peoria,  111. 
Dear  Sir:    Replying  to  your  circular  letter  of  June  3,  would 
say  that  we  have  had  as  yet  no  occasion  to  invoke  the  Illinois 
statute  regarding  the  stealing  of  brasses,  etc.,  and  have  made 
no  convictions  thereunder. 

Yours  truly, 

(Signed)  C.  W.  Huntington, 

Gcn'l  Supt. 
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Toledo,  Peoria  &  Western  Railway  Company. 

Peoria,  111.,  June  9,  1898. 
..  J.  Elliott,  Esq., 

Mgr.  111.  Car  Service  Ass'n, 
Peoria. 
Dear  Sir:     We  have  never  done  anything  with  this  law. 

Yours  truly, 

(Signed)  E.  N.  Armstrong, 

Gen'l  Supt. 

The  Peoria  &  Eastern  Railway  Company. 

Indianapolis,  Ind.,  June  7,  1898. 
[r.  A.  J.  Elliott, 

Secretary  Central  Association  of  R.  R.  Officers, 
Peoria,  111. 
Dear  Sir:     Herewith  returning  your  letter  of  3d   instant, 
rith  attachment  regarding  enforcement  of  Illinois  law  regarding 
:ealing  of  brasses,  etc.,  from  railroad  equipment. 

This  law  is  enforced  when  it  is  possible  for  us  to  secure 
arties  that  commit  the  theft.  It  is  a  very  hard  matter  to  catch 
lese  parties.  Yours  truly, 

(Signed)  J.  W.  Riley. 

St.  Louis,  Peoria  Line. 

Springfield,  111.,  June  7,  1898. 
Ir.  Ashley  J.  Elliott, 
Peoria,  111. 
Dear  Sir:    Replying  to  your  circular  letter  of  the  3d  instant, 
lerewith,  I  beg  to  state  that  we  have  convicted  three  or  four 
brass  thieves  in  St.  Clair  County,  and  I  presume  the  action  was 
taken  under  the  statute  referred  to. 

Yours  truly, 

(Signed)  C.  Milliard, 

Superintendent. 
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Chicago  &  Alton  Railroad  Company. 

Bloomington,  111.,  June  7,  1898. 
Mr.  A.  J.  Elliott, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
Peoria,  111. 
Dear  Sir:  Answering  your  communication  of  June  3,  b^ 
to  advise  the  present  Illinois  law  covering  the  stealing  of  brasses 
from  railroad  equipment  is  practically  inoperative.  There  is  a 
movement  now  on  foot  to  have  the  law  changed  to  correspond 
with  that  of  Ohio,  which  is  deemed  very  much  better. 

Yours  truly, 

(Signed)  WiLLis  E.  Gray. 

Lake  Erie  &  Western  Railroad  Company. 

Indianapolis,  Ind.,  June  6,  1898. 
Mr.  A.  J.  Elliott, 

Secretary  Central  Ass'n  of  R.  R.  Officers, 
Peoria,  111. 
Dear  Sir:     In  answer  to  your  circular  letter  of  the  3d  u^  ^ 
stant,  beg  to  advise  that  we  have  several  times  tried  to  convicr  "^ 
persons  in  whose  possession  car  brasses  were  found,  but  did  wc^'^ 
succeed,  except  in   one  instance,  and   then  the  punishment  w»- ^ 
verv  light.      We  have  found   it  very  difficult  to  convict  persoiB-  ^ 
in  possession  of  railroad  property  of  this  character. 

Yours  truly, 

(Signed)  D.  S.  Hill. 

Rock  Island  iS:  Peoria  Railway. 

Rock  Island,  111.,  June  14,  1898. 
A.  J.  Elliott,  Ivs([. , 

Secretary  Central  Railroad  Association, 
Peoria,  111. 
DearvSir:     In  reply  to  yours  of  3d,  regarding  stealing  <^^ 
brasses  on  railroad  equipment. 


It- 


—  287  — 

We  have  had  no  trouble  of  this  kind,  but  would  call  to 
id  a  case  here  where  C.  B.  &  Q.  and  C.  M.  &  St.  P.  were 
irested,  and  parties  were  prosecuted  under  our  statutes  for 
iling  brasses,  and  there  was  no  difficulty  in  securing  a  con- 
:ion  under  this  statute  in  the  case,  and  I  do  not  know  of  any 
M)n  why  conviction  should  not  be  secured  in  any  case  where 
proof  of  guilt  is  sufficient. 

In  case  referred  to  these  parties  are  now  serving  their  sen- 
ile of  imprisonment. 

Yours  truly, 

(Signed)  H.  P.  Greenough, 

Superintendent. 

Peoria  &  Pekin  Union  Railway. 

Peoria,  111.,  June  6,  1898. 
I.  Elliott: 

We  have  had  no  cases  in  past  3  years;  but  few  brasses  were 
5n  and  we  were  unable  to  apprehend  the  guilty  party. 

(Signed)  F.  L.  Tompkins, 

Gen'l  Supt. 

C^he  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Ry.  Co. 

Mattoon,  111.,  June  8,  1898. 
R.  B.  Star  buck, 

Supt.  P.  D.  &  E.  Ry. 
Dear  Sir:  I  return  correspondence  which  accompanied  your 
*r  of  the  6th  instant.  W^e  discovered  some  persons  robbing 
cars,  and  after  securing  the  necessary  evidence,  turned  the 
lie  matter  over  to  the  State's  Attorney,  who  will  bring  it 
>re  the  Grand  Jury. 

If  you  desire  I  can  let  you  know  the  result  of  the  case  when 
*  tried.  Yours  truly, 

(Signed)  W.  G.  Bayley. 
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Peoria,  Decatur  &  Evansville  Railway. 

Mattoon,  III.,  June  14,  1898. 
Mr.  A.  J.  Elliott, 

Secretary  Superintendents'  Association, 
Peoria,  111. 
Dear  Sir:  I  return  herewith  attached  correspondence,  to- 
gether with  your  letter  of  June  3.  We  have  had  no  brasses 
stolen,  and  have  no  case  pending;  however,  it  seems  the  Bi^ 
Four  have,  and  Superintendent  Bayley  has  stated  he  will  te^ 
me  know  the  result  when  the  case  is  decided,  and  I  shall  cotcm^  " 
municate  the  information  to  you. 

Yours  truly, 

(Signed)  R.  B.  Starbuck, 

Gen'l  Supt. 

Mr.  Armstrong:  I  move  that  this  entire  bunch  of  origina 
correspondence  be  sent  to  the  Kansas  City  Division,  with  th 
request  that  they  return  same  when  it  has  served  their  purpose!?!!''^'' 

Seconded  and  carried. 

Secretary:     I  have  a  number  of  bills  rendered  against  th 
Peoria  Local  Agents'  Association  on  account  of  the  entertainin 
of  business  men  and  visiting  railroad  officials  on  the  trip  aroun 
the  terminals  last  month,  amounting  to  $77.85  (reading   ttm- 
items). 

Mr.  Armstrong:     I  move  that  the  bill  be  paid,  that  it  ^ 
into  our  regular  expense  and  be  prorated  in  the  usual  mannex'— 

Seconded  and  carried. 

Mr.  Tompkins:  As  the  Annual  Meeting  comes  the  I2t^ 
day  of  July,  I  move  that  our  meetings  here  for  July  and  Augix^^ 
be  dispensed  with. 

Seconded  and  carried. 

Adjourned  at  10:40  a.  m. 

B.  McKken,  a.  J.  Elliott, 

Chairman  pro  tern.  Secretary. 
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ST.  LOUIS  DIVISION. 


'^>'o«eedlag«  off  the  Reyular  Monthly  Meeting  off  the  St.  Louis  DIvUlon  of  the  Central 
Ajeoclation  of  Rellroad  Offflcere,  held  In  Room  No.  aia,  St.  LoaU 
Union  Station,  Friday,  June  lo,  1898. 


Sleeting  called  to  order  at  ii :  30  a.  m.,  with  President  G.  L. 
Sands  in  the  Chair. 

The  lines  were  represented  as  follows: 

^I-     X.  &  T.  Ry Not  represented. 

^abaih  R.  R .Mr.  C.  B.  Adams Supt.  T. 

**  Mr.  J.  A.  Heether Trainmaster. 

^^-     L.  I.  M.  &   S.  Ry. 

^nd  Mo.  Pac.  Ry. .  .  Not  represented.  » 

'^^x-m'l  R.  R.  Ass'n  and 

St.  L.  M.  B.  T.  Ry.  Mr.  Edw.  Dunlop  Supt. 

Mr.  F.  X.  RoEDERER.  .  .Jt.  Frt.  Agt. 
St-    L.  &  S.  F.  R.  R.  .Not  represented. 

^ggins  Ferry  Co.    .  .  .  Mr.  G.  L.  Sands Manager. 

^-    H.  &  r.  R.  R Mr.  O.  E.  Raidy Trainmaster. 

^-    B.  &  Q.  R.  R Mr.  W.  G.  Besler Supt. 

St-  I.K.  &  N-W.  R.  R.,  Mr.  W.  G.  Besler. 

^-    &  O.  R.  R Not  represented. 

^-    &  N.  R.  R Not  represented. 

^*  &  O.  S.W.  Ry Mr.  H.  C.  Barnard Asst.  Supt. 

**  **  .  .Mr.  I.  L.  BuRLiNGAME.  .Trainmaster. 

^-  C.  C.  &  St.  L.  Ry.  .Not  represented. 

^*  &  A.  R.  R Not  represented. 

*^.  St.  L.&K.C.  Ry. .  .Not  represented. 
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St.  L.  C.  &  St.  P. ,  and 

the  C.  P.  &  St.  L. 

R.  R.  Co. ,  of  Ills . .  Mr.  D.  C.  Frederick  ....  Car  Ser.  Agt. 
L.  E.  &St.L.  C.  R.  R.Not  represented. 

Ills.  Cent.  R.  R Not  represented. 

St.  L.  P.  &  N.  Ry .  . .  Not  represented. 
St.  L.  Transfer  Co.  .  .Mr.  W.  G.  Besler. 
St.  L.  K.  C.  &C.  R.  R.Not  represented. 
Nat'l  Stock  Yards  Co. Mr.  W.  G.  Besler. 


Eeading  of  Minutes. 

President :  As  the  minutes  of  the  last  meeting  have  been 
in  the  hands  of  the  members  for  several  days,  unless  there  are 
objections  we  will  dispense  with  their  reading. 


Unfinished  Business. 

President:  We  have  a  report  due  from  two  Committees, 
one  on  the  Rules  for  Interchange  of  Empty  Cars  at  St.  Louis 
and  East  St.  Louis,  of  which  Mr.  Perkins  is  Chairman,  and  the 
other  on  Damage  to  Tracks  from  Drainage  from  Refrigerator 
Cars,  of  which  Mr.  Adams  is  Chairman.  Mr.  Adams  is  a  mem- 
ber of  both  Committees. 

Mr.  Adams:  Mr.  Perkins,  as  Chairman,  called  a  meeting 
of  the  Committee  on  the  Interchange  Rules,  but,  as  I  was  not 
able  to  attend  the  meeting,  I  am  not  aware  of  what  action  was 
taken  in  the  matter,  therefore  I  can  not  make  any  report  for 
that  Committee. 

In  regard  to  the  matter  of  damage  to  track  from  drainage  of 
^ne  from  refrigerator  cars,  I  wish  to  state  that  the  Committee 
has  not  been  able  to  get  together  for  a  meeting,  but  I  have  here 
some  correspondence  that  was  furnished  me  by  Mr.  Avery 
Xttrncr,  Assistant  General  Superintendent  of  the  Santa  Fe,  who 


mr  attention   to  this  matter.       It  appears  that  the 

'faster  Car  Builders  had  this  matter  brought  to  their  attention 

>tne  time  ago,  and  appointed  a  special   Committee  to  look  into 

Mr,   Higgins,    Superintendent    of    Motive    Power   of   the 

;high  Valley  Railroad,  is  Chairman  of  this  special  Committee. 

lo  looking  over  these  papers  I  find  that  there  is  a  difference 

opinion  as  to  the  damage  effected  through  the  drainage  of 
s  brine  on  the  tracks,  trucks,  bridges,  etc.  Some  roads  claim 
*.t  the  damage  is  caused  while  cars  are  under  load,  while 
lers  claim  that  the  damage  is  caused  while  the  cars  are  on 
eir  return  trip,  empty.  This  is  forcibly  brought  out  on  the 
ads  that  have  double  tracks;   on  the  Lehigh  Valley  they  say 

is  on  the  eastbound  loaded  movement  that  causes  the  trouble, 
'Hereas  on  another  road  it  is  asserted  that  it  is  on  the  west- 
raimd,  or  empty,  movement  that  the  damage  is  done. 

However,  it  is  immaterial  on  what  trip  of  the  cars  the  dam- 
age is  effected,  but  it  remains  to  find  a  proper  method  of  dispos- 
ng  of  this  brine — probably  by  providing  a  receptacle  for  the 
irine  and  discharging  it  at  certain  points  along  the  line.  In 
oaversation  with  Mr.  Raidy  this  morning  I  find  that  some  of 
le  cars  are  provided  with  a  ll-sliaped  drip  pipe,  while  in  ray 
cperience  I  find  that  some  are  equipped  with  cocks  on  this 
ipe,  thus  enabling  the  retention  of  the  brine  and  its  discharge 

convenient  points.  In  this  connection  I  would  suggest  that 
le  members  make  a  note  of  the  manner  in  which  these  cars 
e  constructed  and  observe  the  various  cars  they  find  on  their 
aes,  and  thus  be  in  a  position  to  talk  in  this  respect  at  our 
;xt  meeting;  or,  in  other  words,  advise  the  Committee  what 
jrcentage  of  cars  they  find  provided  with  the*  U-shaped  drain 
ipe  and  those  provided  with  a  shut-off  cock.      Also  whether 

is  their  experience  that  the  loaded  cars  cause  the  damage  to 
acks,  etc, ,  or  vice  versa. 

In  the  papers  mentioned  I  also  find  a  proposal  that  the  drip- 
ing  brine  from  these  cars  be  carried  to  the  side  of  the  cars  by 
trough  or  spout.  I  do  not  think  that  this  would  be  a  practi- 
ible  method  of  disposing  of  it,  as  yon  can  not   put  a  trough 
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or  spout  of  sufficient  length  to  carry  the  brine  far  enough  to 
keep  it  from  being  drawn  in  under  the  car  by  the  motion  of 
the  train. 

It  is  suggested  also  that  a  receptacle  be  provided  on  the  cars 
for  the  retention  of  this  brine,  and  that  it  be  emptied  at  terminal 
points,  etc.,  which  goes  to  show  that  majority  of  the  cars  are 
provided  with  the  U-shaped  drip  pipe,  while  in  the  case  of  cars 
provided  with  the  cock  it  would  not  be  necessary  to  provide  the 
receptacle  mentioned. 

It  would  be  a  great  assistance  to  the  Committee  in  looking 
into  this  matter  if  the  members  would  state  their  experience 
with  this  class  of  equipment. 

President :  It  seems  to  me  that  this  is  a  question  of  great 
importance  and  possibly  would  be  worth  our  while  to  take  it  up 
with  the  Central  Association,  and  then,  by  concerted  action,  it 
might  be  possible  to  effect  a  remedy  for  this  annoyance.  I  have 
not  had  much  experience  with  the  matter  in  question,  but  had 
my  attention  called  to  it  by  an  official  of  the  Michigan  Central 
at  Detroit,  who  showed  me  the  damage  that  was  being  done  to 
the  decking  of  the  transfer  boats  by  the  brine  dripping  from 
refrigerator  cars.  However,  concerted  action  among  the  major- 
ity of  the  lines  will  undoubtedly  be  followed  by  the  application 
of  some  remedy  by  the  car  owners.  It  seems  to  me  that  the 
Central  and  like  associations  are  the  proper  ones  to  say  or  indi- 
cate just  what  should  be  done.  I  think  we  are  well  able  to 
judge  of  what  is  right  and  make  a  recommendation  as  to  what 
we  think  should  be  done,  looking  to  an  abatement  or  stoppage 
of  the  trouble.  I  would  like  to  have  the  members  express 
themselves  on  this  subject. 

Mr.  Besler:  I  believe  that  you  have  indicated  exactly  what 
course  should  be  pursued,  and  think  that  the  Committee  should 
be  continued,  and  with  what  assistance  we  should  be  able  to 
give  them  we  can  arrive  at  some  conclusion  which  we  can  pre- 
sent to  the  Central  Association  and  ask  cooperation,  and  then 
perhaps,  as  the  Central  Association,  we  can  bring  it  before  the 
car  owners  with  sufficient  weight  behind  it  that  will  result  in 
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the  difficulty  being  disposed  of.  I  move  that  the  Committee  be 
continued,  and  tTiat  the  partial  report  be  accepted. 

Seconded.     Carried. 

Mr.  Adams :  The  Committee  on  Car  Service  is  not  yet  ready 
to  report,  and  would  ask  for  further  time. 

Mr.  Besler :  I  move  that  further  time  be  given  the  Com- 
mittee. 

Seconded.     Carried. 


Eeading  of  Correspondence. 

Secretary :  I  have  the  following  letter  from  the  Secretary  of 
the  Local  Freight  Agents'  Association : 

Again  referring  to  your  favor  of  October  5,  last,  in  regard 
to  having  grain  inspectors  close  and  reseal  cars  of  grain  in- 
spected by  them,  I  beg  to  advise  that  this  matter  has  again  been 
taken  up  with  the  Illinois  Railroad  and  Warehouse  Commis- 
sioners jointly  by  the  Chicago  and  the  St.  Louis  Local  Freight 
Agents'  Associations,  with  the  result  that  the  Commissioners 
have  again  positively  declined  to  require  their  inspectors  to  close 
and  seal  cars  after  inspection. 

Yours  truly, 

H.  E.  Watkins, 

Secretary. 

President :  This  correspondence  originated  through  a  reso- 
lution passed  by  this  Division  to  have  the  Local  Freight  Agents' 
Association  take  the  matter  of  closing  and  resealing  of  cars  by 
inspectors  after  inspection  up  with  the  Illinois  Railroad  and 
Warehouse  Commissioners.  I  presume  we  haven't  influence 
enough  to  induce  the  Commissioners  to  change  their  ruling. 
Possibly  some  can  be  brought  to  bear. 

Mr.  Besler:  It  is  a  question  of  annoyance  to  the  railroad 
company,  as  well  as  a  question  of  safety,  and  it  appears  to  me 
that  if  we  can  not  get  the  Commissioners  to  have  their  inspect- 
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ors  close  and  seal  cars  after  inspection  we  should  present  the 
matter  to  Ihe  General  Managers,  so  that  they  may  take  it  up 
with  them,  and  they  perhaps  would  be  able  to  take  it  up  with 
them  in  such  a  manner  that  the  Commissioners  will  look  at  it 
in  a  different  light  than  they  do  now.  This  is,  as  I  understand 
it,  an  Illinois  matter,  not  affecting  the  Missouri  lines,  and  it 
seems  to  me  that  the  General  Managers'  Association  in  Chic^o 
might  be  able  to  bring  about  the  desired  result. 

President :  It  is  a  terminal  difficulty  solely,  as  I  understand 
it.  We  place  the  cars  on  certain  tracks  so  that  the  grain  may 
be  properly  inspected. 

Mr.  Dunlop :  We  set  aside  a  certain  track  upon  which  all 
cars  for  inspection  are  placed,  but  we  have  never  been  able  to 
get  the  inspectors  to  close  and  seal  the  cars  after  their  work; 
they  sometimes  close  the  doors,  but  not  always. 

President :  Do  they  inspect  at  all  hours  when  it  suits  their 
convenience,  or  at  a  certain  time? 

Mr.  Dunlop :     Whenever  it  suits  their  convenience. 

President :  Would  it  not  be  practicable  to  treat  them  in  the 
same  manner  as  we  treat  the  consignee — not  allow  them  to 
break  the  seal  unless  there  was  present  a  representative  of  the 
company,  and  unless  they  close  and  reseal  the  cars?  Why 
should  we  set  the  cars  on  a  certain  track  ? 

Mr.  Dunlop :  They  would  not  or  do  not  break  the  seals  of 
cars  without  first  conferring  with  a  representative  of  the  com- 
pany. I  do  not  believe  that  we  can  insist  upon  their  closing 
and  sealing  cars  after  inspection,  nor  can  we  follow  the  practice 
of  allowing  them  to  find  the  cars  as  they  can  and  not  place 
them  on  a  track  for  inspection,  as,  if  we  did  this,  they  would 
merely  not  inspect  the  cars  until  we  complied  with  their  de- 
mands. 

President :     That  leaves  us  exactly  where  we  were  before 

Mr.  Roederer :  In  regard  to  the  Illinois  situation,  I  do  not 
see  that  we  can  do  anything  more  than  we  have  done  in  the 
past ;  that  is,  follow  these  inspectors  around  and  close  and  seal 
the  cars  as  soon  as  they  have  completed  their  work.     On  the 
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Missouri  side  the  Commissioners  have  instructed  their  inspectors' 
lo  close  the  cars,  but  ihey  do  not  do  this  in  all  cases.  Cats  are 
held  for  inspection  and  sampling,  So  we  have  fallen  back  into 
the  old  practice  of  closing  and  sealing  cars  after  inspection  and 
the  sampling  man  comes  along.  We  do  not  permit  anyone  to 
break  tlie  seal  on  a  car  for  the  purpose  of  sampling  without  first 
getting  permission  from  the  representative  in  the  yard:  in  that 
way  we  know  exactly  what  cars  have  been  opened,  and  the 
watchmen  have  instructions  not  to  allow  anyone  to  enter  a  car 
unless  they  have  a  permit  signed  by  the  clerk. 

President:  Sometimes  the  inspectors  do  not  even  take  Ihe 
trouble  to  close  the  doors. 

Mr.  Roedcrer:  My  representatives  report  to  me  any  sampler 
who  docs  not  close  the  door  of  a  car  after  he  is  through  with  it, 
and  I  then  take  it  up  with  the  firm  he  represents,  and  1  have 
received  several  very  good  letters  from  various  firms  in  this 
regard,  stating  their  action  in  the  matter. 

President:  It  has  occurred  to  me  that  probably  the  inspect- 
ors on  the  east  side  have  found  some  fault  with  the  placing  of 
cars  to  be  inspected :  that  they  are  not  placed  in  a  convenient 
position,  delaying  inspection,  and  therefore  they  decline  to  ac- 
commodate us  in  the  matter  of  closing  and  sealing  the  cars, 

Mr.  Roederer:  The  Railroad  and  Warehouse  Commissioners 
of  Illinois  have  asked  all  the  east-side  lines  lo  set  asidea  certain 
track  upon  which  cars  for  inspection  are  to  be  placej.  and  it  is 
possible  that  by  making  a  bargain  with  them  that,  if  we  do 
this,  they  should  close  and  reseal  the  cars  after  inspection,  some- 
thing might  result, 

Mr.  Besler:  I  would  suggest  that  the  Secretary  send  a  copy 
of  that  letter  to  each  memb*r  and  ask  him  to  take  it  up  with 
his  fleneral  Manager,  and  see  if  it  is  their  wish  that  the  matter 
betaken  up;  if  the  General  Managers  do  not  choose  to  take 
any  action,  I  do  not  see  that  we  can  do  anything  in  the  matter; 
this  is  the  only  way  that  I  can  see  of  disposing  of  the  question, 
P  Jfr.  Roederer:  We  have  a  file  of  correspondence  in  the 
Freight  Agents'   Association,  showing  what  has  passed 
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between  them  and  the  Railroad  and  Warehouse  Commissioners, 
and   I  think   it  contains  some  things  that  would  be  valuable  to 
this  Association. 

Mr,  Adams:  We  desire  to  bring  about  this  arrangement  in 
order  to  save  the  loss  of  grain.  Now,  supposing  the  Illinois 
grain  inspectors  close  and  reseal  these  cars  with  their  seals,  and 
a  car  coming  in  under  Burlington  seals  is  inspected  and  handled 
in  this  manner  by  them,  and  when  delivered  to  consignee  it  is 
found  short,  who  will  take  the  responsibility  of  loss ;  what  effed 
would  this  resealing  of  cars  in  this  manner  have  upon  the  settle- 
ment of  the  claim? 

Mr.  Besler:  Mr.  Perkins  answered  that  question  quite  fully, 
but  I  can  not  now  recall  his  argument,  but  it  was  for  the  very 
purpose  of  locating  the  whereabouts  of  losses  that  he  wanted 
the  inspectors  to  close  and  reseal  the  cars. 

Mr.  Sands:  I  can  not  imagine  anything  but  dividing  tlie 
responsibility  with  an  irresponsible  party. 

Mr.  Roederer:  It  would  determine  this:  that  the  car  did  or 
did  not  arrive  under  proper  seals,  and  it  would  be  practically* 
delivery  under  the  original  seals. 

Mr.  Besler:  It  would  show  that  there  had  not  been  any  los 
between  the  time  of  inspection  and  resealing  of  the  car. 

Mr.  Adams:  In  other  words,  it  is  simply  for  a  matter  of 
record. 

Mr.  Besler:  Yes,  sir,  in  order  to  determine  where  losses,  it 
any,  take  place. 

I  move  that  the  matter  be  continued  for  discussion  at  our 
next  meeting. 

Seconded,      Carried. 

Mr.  .'\dams:  I  would  suggest  that  the  Secretary  call  on  the 
Secretary  of  the  Local  Freight  .-Vgents'  Association  for  the  cor- 
respondence in  this  matter.  There  might  be  something  in  thoS 
papers  that  would  assist  us  materially. 

Upon  motion  the  meeting  adjourned  at  12:30  p.  m. 
G.  L.  Sands,  F.  E.  Anderson, 

President.  Secretary.  ' 
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KANSAS  CITY  DIVISION. 


■t«  off  the  Rtmimr  Monthly  MMting  ol  the  Kumw  City  Division,  ContrmI 
•hrtlin  off  Railroad  OffHoora,  hold  at  the  Coatoa  Hoom.  Kanaaa 

City,  no.,  Jane  8,  1898. 


Meeting  was  called  to  order  at  2:20  p.  m.  by  Vice-President 
Carson. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  J.  W.  Starr Supt.  Ter. 

'*  Mr.  F.  H.  Russell Trainmaster. 

C.  &  A.  R.  R Mr.  W.  L.  Stevenson.  .  Trainmaster. 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair Trainmaster. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Ass't  Supt. 

Mr.  J.  W.   Mulhern.... Trainmaster. 

Mr.  J.  P.  CuMMiNGS.... Agent. 

K.  C.  F.  S.  &  M.  R.  R..MR.  J.  H.  Emmert Supt. 

*'  *'  ..Mr.  H.  S.  Mitchell.... Div.  Supt. 

..Mr.  W.  H.  Churchill..  Asst.  T.  M. 
C.  M.  &  St.  P.  R.  R....MR.  D.  W.  Rider. 

M.  K.  &  T.  Ry Mr.  C.  H.  Dent Agent. 

C.  G.  W.  Ry (Not  represented. ) 

K.  C.  O.  &  S.  Ry (Not  represented.) 

K.C.  St.  J.  &C.  B.  R.R..MR.  E.  G.  Fish AssH  Supt. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ten 

Un.  Pac.  Ry (Not  represented. ) 

Wabash  R.  R Mr.  Jas.  Laughlin Trainmaster. 

**  Mr.  U.  B.  Darnall Agent. 
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K.  C.  N.  W.  R.  R Mr.   R.  P.  Isitt Agent. 

K.  C.  P.  &  G.  R.  R (Not  represented.) 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

Union  Depot  Co Mr.  E.  J.  Sanford Supt. 
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Visitors  :  Mr.  G.  C.  Kinsman,  Superintendent  Telegraph, 
Wabash  R.  R. ;  Mr.  W.  S.  Carson. 

The  following  yardmasters  were  present  by  invitation:  A. 
T.  &  S.  F.  Ry.,  Mr.  J.  McCabe,  Mr.  J.  S.  Mason,  Mr.  J.  W. 
Robbins;  H.  &  St.  J.  R.  R.,  Mr.  J.  McDonnell;  K.  C.  F.  S. 
&  M.  R.  R.,  Mr.  J.  M.  Flannagan;  C.  G.  W.  Ry.,  Mr.  Carter; 
Mo.  Pac.  Ry.,  Mr.  H.  P.  Tighe;  Wabash  R.  R.,  Mr.  J.  Parish; 
K.  C.  Belt  Ry.,  Mr.  J.  H.  Reeves;  Sub.  Belt  R.  R.,  Mr.  C 
McDonnell;  Union  Depot  Co.,  Mr.  Geo.  Bradshaw. 

President :  Unless  there  are  objections  the  minutes  of  the 
last  meeting  will  stand  approved  as  printed. 

President:     Unfinished  business. 

Secretary :  The  only  unfinished  business  is  the  matter  of 
robbery  of  brasses  and  parts  of  cars.  As  instructed  at  the  last 
meeting,  I  communicated  with  the  Secretary  of  the  Peoria  Divi- 
sion, asking  whether  convictions  have  been  secured  under  the 
Illinois  statute  on  this  subject.  Mr.  Elliott  advises  that  he  will 
not  be  able  to  reply  intelligently  to  my  letter  until  after  the 
next  meeting  of  the  Peoria  Division.  I  will  make  further  re- 
port on  this  matter  at  our  next  meeting. 

President :     Correspondence. 

Secretary :  I  have  some  correspondence  from  Mr.  Jordan, 
of  the  Chicago  Great  Western,  in  regard  to  claim  of  Chas.  F. 
Orthwein  &  Sons  for  50  cents  each  for  grain  doors  applied  to 
furniture  cars.      (Reads  same. ) 

President :  My  understanding  of  the  matter  of  g^rain  doors 
is  that  elevators  frequently  get  the  doors  out  of  furniture  cars, 
as  well  as  common  cars,  and  that  it  never  was  contemplated 
that  25  cents  would  cover  the  actual  cost  of  doors,  but  that  they 
would  be  partly  compensated   by  doors  they  take  out  of  cars 
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unloaded  at  the  elevators.     They  are  allowed  pay  for  two  doors 
in  each  car  at  25  cents  each.     That  being  the  case,  the  23  cents 
would  apply  on  doors  furnished  furniture  cars,  as  well  as  ordi- 
nary box  cars. 

Mr,  Mitchell:  I  understand  that  25  cents  per  door  is  in- 
tended also  to  cover  any  coopering  of  the  cars  which  may  be 
necessary.  The  probabilities  are  that  furniture  cars  don't  re- 
quire coopering,  or  are  less  liable  to,  because  of  their  being 
newer  cars  as  a  rule. 

I  move  that  the  Chicago  Great  Western  be  advised  that 
under  the  rules  they  are  not  allowed  to  pay  more  than  25  cents 
per  door  for  two  doors. 

The  motion  was  seconded  and  carried. 

President:  Under  the  head  of  unfinished  business,  I  sup- 
pose, should  come  the  question  left  over  from  the  last  meeting, 
"Can  there  be  any  improvement  made  in  the  interchange  of 
transfers  at  Kansas  City?" 

At  the  last  meeting  it  was  thought  desirable  that  we  have 
with  ua  today  the  General  Vardmasters  of  all  the  lines  at  Kansas 
City,  as  far  as  possible,  with  a  view  of  disout*siiig  this  question, 
as  they  are  more  iutimateiy  associated  with  it  than  the  Superin- 
tendents, and  will  no  doubt  be  able  tn  give  us  some  pointers 
that  might  be  overlooked  by  the  Superintendents  and  Train- 
masters. The  question  is  now  open  for  discussion,  and  it  is 
hoped  that  all  will  take  part  in  it,  and  if  anything  has  sug- 
gested itself  to  any  of  the  yardmastcrs  whereby  an  improvement 
can  be  made,  that  tliey  will  feel  tree  lo  let  us  know  what   it   is. 

It  has  been  thought  that  we  have  had  a  good  many  extra 
movements  of  switch  engines  between  the  various  yards  that 
might  be  avoided.  For  instance,  if  a  Mo  I'ac.  engine  goes  to 
the  Santa  Fe  yard  taking  a  special  transfer,  it  has  been  thought 
that  that  engine  might  as  well  bring  back  anything  the  Santa 
Fe  might  have  for  our  yard,  and  thereby  save  an  extra  move- 
ment. We  are  all  intere,sted  in  curtailing  the  movements 
through  the  Union  Depot  as  much  as  possible,  and  if  we  can 
bring  back  a  transfer  from  the  Santa  Fe  we  would  expect  them 


vc  for  themwhen  making 
idea  I  had  in  mind  when  this  q\its- 


to  take  back  anything  we  mi 
delivery  to  us.    That  i 
lion  was  brought  up. 

Mr.  Stevenson:  I  expect  to  have  to  retire  about  3:30,  Iral 
I  want  to  put  the  C.  &  A.  on  record  as  opposing  that  idea.  The 
roads  that  do  the  business  would  have  a  great  advantage,  but 
we  could  not  do  that;  our  yard  facilities  are  so  limited  that  it 
would  practically  be  an  utter  impossibility.  If  we  have  the 
business  this  year  that  we  had  last,  we  could  not  possibly  do  il 
in  that  manner. 

President:  How  abont  special  cars;  if  one  of  our  engines 
made  a  delivery  to  you  of  a  car  of  perishable,  and  you  had  a 
special  transfer  for  us,  would  it  not  be  well  for  that  engine  lo 
bring  it  back? 

Mr.  Stevenson :  We  would  be  perfectly  willing,  but  «e 
would  not  obligate  ourselves  to  do  so  when  one  of  our  engines 
went  to  your  yard.  We  would  be  liable  to  send  the  engine  lo 
Grand  Avenue  without  going  back  to  Twelfth  Street,  and  ne 
would  be  losing  the  use  of  that  engine  to  send  it  back.  We 
would  not  want  to  suffer  any  delay  to  our  fast  freight  on  account 
of  our  inability  to  bring  a  car  back.  We  could  not  be  a  parly 
to  that  arrangement.  Possibly  you  may  find  other  lines  in 
favor  of  it,  but  I  question  it. 

Mr.  Blair:     Anyone  would  think  that   Mr.  Carson  was  tak- 
ing the  Rock  Island  idea.     That  is  our  way  of  making  transfers, 
but  we  are  compelled  to  do  it,      I  assure  him  that  if  other  road*  g 
commenced   it  they  would   have  to  increase  their  force  of  t 
inspectors  and  send  a  man   to  every  yard.      We  have  to  have^j 
car  inspector  with  every  engine. 

President:     There  is  something  in   that  that  is  susceptitd 
of  change  and  modification.      They  have  made  a  great  manji 
changes  in  the  matter  of   interchange  in  the  past  few  years  il 
Kansas  City  and  elsewhere,  and  it  is  possible  that  we  could  g 
so  far  advanced  that  the  record  of  one  inspector  might  be  taltat  I 
by  a  connecting  line,  or  something  of  that  sort. 

Mr.  Stevenson :     Yon  would    have  to  abrogate  the  Master 


Car  Builders'  Rules  to  do  that.  Another  poiut  to  be  consid- 
ered: there  isn't  a  transfer  leaves  any  yard  hardly  that  doesn't 
take  a  drag  of  cats  to  be  distributed  in  pretty  nearly  every  yard 
in  the  city.  Suppose  an  engine  should  shove  into  the  Santa  Fe 
with  a  transfer  and  the  yardraaster  says  to  the  foreman,  "I've 
got  ten  cats  for  you,"  and  he  says,  "I  can't  take  them,  because 
I've  got  cars  for  other  lines."  The  yardmaster  could  say,  "We 
won't  deliver  them  to  you  unless  you  do." 

Mr.  Starr:  1  would  like  to  ask  if  the  Burlington  Line  Yard- 
master  won't  state  what  proportion  of  the  times  he  makes  spe- 
cial deliveries  to  the  Santa  Fe  that  his  engine  is  going  to  return 
direct  to  his  yard,  or  whether,  after  having  performed  that  serv- 
ice, he  has  other  work  outlined  for  that  engine.  The  point  is, 
how  many  times,  coming  to  us  with  a  delivery,  could  he  take 
cars  back  to  his  yard  ? 

Mr.  McDonncli :  We  couldn't  take  any  cars  back  at  all. 
W'e  would  deliver  your  special  transfer  at  Twelfth  Street,  then 
to  take  anything  from  you  we  would  have  to  go  over  a  mile 
from  there.  It  would  be  out  of  the  question  for  us  to  run  our 
engine  down  there. 

Air.  Starr:  That  is  the  point.  Taking  our  own  yard  as  an 
illustration,  most  of  the  lines  deliver  to  us  at  Twelfth  Street, 
but  our  main  yard  is  way  south  of  there,  and  for  an  engine  to 
take  back  cars  it  would   have  to  go  to  the  south  end  for  them. 

President:  Yes,  but  the  Mo.  Pac.  frequently  make  special 
transfers  to  the  A.  T.  &  S.  F.  at  Turkey  Creek,  and  I  have 
thought  that  at  such  times  our  engines  could  bring  back  any- 
thing which  might  require  a  special  transfer  of  one  of  your 
engines — possibly  following  immediately  behind  our  engine, 
and  vice  versa.  Of  course  if  the  foreman  of  our  engine  should 
say,  "I'm  not  going  directly  to  our  yard,  but  to  some  other  yard," 
that  would  settle  it.     The  idea  is  to  do  it  when  practicable. 

Mr.  McCabe:  It  is  rarely  that  any  deliveries  are  made  at 
Turkey  Creek,  with  the  exception  of  the  Ft.  Scott;  that  is  a 
short  distance  south  or  near  the  middle  of  our  yard. 

Mr.  Blair:    We  have  Mr.  Bradshaw,  the  Union  Depot  Yard- 


I  master,  here.      I  would   like  to  hear  from  him  relative  to  swap. 
I  piiig  transfers  in  the  Union  Depot, 

Mr.  Bradshaw:  I  think  changing  transfers  in  the  L'nion 
Depot,  that  is.  if  you  make  the  change  in  the  depot,  would  be 
detrimental  to  passenger  business,  for  the  reason  that  we  haven't 
but  one  track  we  can  handle  transfers  on,  track  No.  g.  But  if 
they  see  fit  to  change  transfers  in  the  respective  yards  and  tlita 
take  the  transfer  back  through  the  Union  Depot  yard,  I  don't 
see  any  objection  to  it, 

Mr.  Tighe:  I  don't  think  it  ought  to  be  expected  of  any 
I  engine  to  take  back  a  dead  freight  transfer,  or  what  is 'termed  a 
regular  transfer,  but  I  should  think  an  arrangement  might  be 
made  for  foremen  making  special  transfers  from  one  line  to 
another,  if  they  are  going  directly  home,  and  they  had  a  special 
car,  they  might  as  well  take  it  as  to  have  it  follow  right  after 
that  engine.  They  should  not  be  e.\pected  to  wait  though,  if 
the  cars  are  not  ready,  for,  as  a  general  rule,  when  an  engine 
goes  to  make  a  special  transfer  it  is  taking  it  away  from  tlie 
1  yard  at  a  time  when  it  is  badly  needed, 

Mr.  Stevenson  :     There  are  two  points  that  I  wanted  to  raise, 
\  one,  1   think,  would    not   only  benefit   the   receiving    line,  but 
wotild   prove  equally  beneficial  to  the  delivering  line;    that  i*. 
I  to  have  some  kind  of  an  arrangement   Ijetwecn   yardmasters  by 
I  which  they  could  be  advised  of  the  number  of  cars  in  a  transfer. 
I  For  instance,  you  have  a  transfer  of  fifty  cars  for  the  C   &  A. 
If  you  would  advise  ns  of  the  fact  that  >ou  had  a  transfer  of 
fifty  cars  for  us;  then  if  we  had  three  or  four  cars  of  perishable 
freight   for  you  we  could  say,  "Can  we  send   them  on  that  en- 
gine?"    It  would  not  only  give  us  time  to  prepare  for  tlie.« 
fifty  cars,  but  we  could  send  tbis  stuff  back. 

The  other  point   is  in  ordepng  cars.      I   don't  believe  the 
[.consignee  or  l!"-  consignor  should  be  allowed  to  order  cars  from 
fithc  C  &  A.  to  go  over  to  the  Mo.  Pac,  but  they  should  place 
e  order  with   the  Mo.  Pa.,  who  might  have  the  very  cars  in 
leir  yard;    whereas,  if  we  deliver  them  to  you,  you  will  return 
e  other  cars  to  us,  making  a  double  delivery. 
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President :  The  latter  point  was  discussed  at  the  last  meet- 
ing when  it  was  understood  that  if  a  certain  firm  orders  cars 
they  are  not  to  be  furnished  nutil  it  is  found  that  the  line  on 
which  the  industry  is  located  will  be  able  to  furnish  them,  and 
then  only  on  an  order  from  the  agent  of  that  line, 

Mr.  Blair:  I  would  like  to  ask  tlie  yardmasters  whether 
they  wouid  not  rather  have  the  empty  cars  come  through  the 
regular  channel,  carded  for  the  different  industries,  all  together, 
than  find  them  in  their  own  yard. 

Mr  Rider:  We  ask  our  customers  to  place  their  orders 
through  our  office.  We  fill  the  orders  as  far  as  possible  from 
our  own  yard.  It  saves  a  great  deal  of  trouble  and  annoyance 
in  having  to  set  hack  empty  cars.  We  haven't  had  any  trouble 
with  other  lines  to  speak  of.  We  are  on  good  terms  with  every- 
body, so  we  are  not  particularly  interested. 

Mr.  C.  McDonnell  (Sub.  Belt):  i  will  say  that  we  handle 
our  cars  for  elevators  and  so  on  in  a  like  manner.  They  are 
supposed  to  be  ordered  from  our  Agent.  If  we  can't  fill  the 
orders  from  our  yard,  he  orders  them  from  connecting  lines. 
Where  we  can  fill  them  and  save  the  double  moves  we  would 
rather  fix  them  out  ourselves. 

About  transfers,  we  are  in  about  the  same  fix  as  Mr.  Rider, 
with  the  exception  of  the  Mo.  Pac.  We  would  be  very  glad  to 
use  this  scheme  with  the  Mo.  Pac.  on  the  Water  Street  connec- 
tion. We  have  more  or  less  special  hurry-up  cars  we  would 
want  to  deliver  there,  and  we  would  like  to  make  the  inter- 
change in  that  way.  When  our  engine  goes  there,  find  out  if 
they  have  anything,  and  take  it  back  when  they  have. 

President:  It  could  be  very  practicablv  worked  in  that  way. 
Replying  to  Mr.  Blair's  question,  1  will  say  that  I  believe 
most  yardmen  would  very  mi; -h  prefer  to  let  empty  cars  go 
back  here  and  there  to  save  switching  them  (?art — I  don't  say 
yardmasters  would,  but  foremen  would — and  then  receive  in 
the  next  transfer  a  certain  number  of  cars  all  switched  together 
for  certain  industries.  It  costs  more  to  handle  heavy  transfers 
than  light  ones — more  steam — and  I  don't  think  it  a  good  idea. 
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Very  often  lines  are  in  sore  straits  for  cars  and  can  hardly  spare 
them,  and  it  is  working  a  hardship  on  that  line  to  fill  the  order, 
I  think  the  principle  of  letting  cars  go  back  and  receiving  in 
the  next  transfer  the  same  identical  cars  switched  together  is 
wrong. 

Mr.  Laughlin:  My  opinion  is  that  the  suggestion  made  by 
the  Yardmaster  of  the  Missouri  Pacific  is  a  good  one,  so  tar  as 
any  special  delivery  is  concerned,  if  the  cars  are  there  ready  in 
the  yard  for  the  engine  to  take  back,  without  any  delay  to  ilie 
engine  or  crew,  but  I  should  not  like  to  see  anything  of  thai 
kind  made  obligatory.  If  our  engines  can  take  back  a  few 
special  cars  without  delay  to  the  engine  or  crew,  we  would  like 
to  do  it,  but  we  would  like  to  have  other  lines  do  the  same  thing 
in  our  yard.  We  would  not  expect  that  same  engine  to  wail 
in  their  own  yard,  knowing  that  the  Wabash  would  make  a 
delivery. 

Mr.  Starr:  Answering  Mr.  Blair  and  following  Mr.  Rider, 
theoretically  the  same  practice  is  followed  by  the  Santa  Fe  with 
regard  to  ordering  empty  cars.  I  say  theoretically,  because  I 
would  like  to  have  our  Yardmaster  say  what  the  actual  practice 
is,  whether  there  are  any  exceptions  to  it,  if  industries  located 
on  our  tracks  order  other  lines'  cars  through  our  office  or  dir^l 
from  those  lines. 

Mr,  McCabe:  We  don't  ever  accept  orders  from  industries, 
but  always  get  the  order  through  the  office,  either  the  superin- 
tendent's office  or  the  local  freight  office.  Cars  going  to  i 
necting  lines  for  points  on  their  line  we  get  the  orders  from  tb| 
superintendent's  office.  There  is  one  man  in  the  local  offio) 
who  handles  all  cars  for  short  houses.  As  a  general  rule  li 
calls  up  the  yard  office  and  finds  out  if  we  have  the 
we  haven't  we  say  so,  and  then  the  cars  are  ordered  from  cod 
necting  line.  As  a  general  thing,  when  box  cars  are  scarce  i 
prefer  picking  them  up,  bnt  otherwise  we  would  rather 
the  cars  come  right  through  the  regnlar  channel.  It  is  ; 
much  or  more  work  to  switch  a  car  out  of  a  transfer  than  i' 
to  handle  three  or  four  other  cars,  but  still  we  do  that  in  c 
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where  we  are  short  of  cars,  but  we  don't  accept  orders  from 
industries  for  cars;    they  have  to  come  through   the  local  office. 

Mr,  Mitchell :  I  think  the  fact  is  lost  sight  of  thai  all  orders 
are  not  for  a  large  number  of  cars.  It  may  be  for  one  or  two, 
and  if  a  connecting  line  delivers  one  empty  it  costs  as  much  to 
switch  it  out  of  a  transfer  as  one  out  of  a  string  you  might  have 
in  your  yard. 

President:  It  will  even  up;  some  industries  call  for  twenty- 
five  or  thirty  cars,  and  while  incoming  trains  are  being  switched 
it  would  not  be  so  very  much  more  trouble  to  drop  these  cars 
down  one  track  or  another. 

Mr.  Mulhern:  With  reference  to  this  empty  car  movement, 
I  would  like  to  ask  the  Superintendeuts  how  long  they  would 
tolerate  their  train  dispatchers  allowing  empty  cars  to  move  in 
both  directions?  They  wouldn't  tolerate  it  at  all,  and  it  is  just 
as  essential  in  the  yard  service,  or  more  so.  than  on  the  road. 
This  is  practically  what  it  comes  to  here  iu  the  yard. 

In  regard  to  >ard  engines  bringing  back  transfers  when 
delivering  one,  I  don't  see  why  it  wouldn't  be  a  good  thing. 
It  just  saves  two  movements  over  the  frogs  and  switches  of  the 
I'nion  Depot,  which  all  bnt  one  or  two  of  the  lines  are  inter- 
ested in.  As  a  rnle  the  average  life  of  a  frog  in  the  I'nion 
Depot  yard  is  about  fifteen  months,  isn't  it.  Mr.  Sanford? 

Mr.  Sanford:     About  that. 

Mr.  Mulhern:  Now,  if  the  Hannibal  &  St.  Jo,  in  deliver- 
ing a  transfer  to  the  Santa  Fe,  can  save  two  movements  of  an 
engine  over  the  frogs  in  the  west  end  of  the  depot,  it  is  that 
much  revenue  saved  to  all  of  the  roads  concerned.  I  believe 
that  the  more  you  consider  the  question  you  will  see  what  ad- 
vantage there  is  to  be  gained  by  an  engine  taking  a  transfer 
back  after  delivering  one,  except  in  such  cases  as  have  been 
cited  by  Mr,  McDonnell  and  Mr.  McCabe,  where  an  engine  has 
transfers  for  two  or  three  roads.  Even  then  it  might  be  made 
practicable.  The  rule  of  economy  is  an  ironclad  one,  and  one 
that   yardmasters  especially  have  got  to  get  together  on.      As  to 
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having  car  inspectors  traveling  all  over  every  yard,  as  suggested 
by  Mr.  Blair,  I  don't  see  tlie  necessity  for  that. 

Mr.  Blair:  Suppose  you  deliver  a  transfer  to  the  Santa  Fc 
and  take  back  twenty  car*  from  their  yard,  delivered  to  you  at 
Twelfth  Street,  who  is  responsible  for  invisible  breakage  or  any 
other  defects  that  might  be  on  the  cars  when  they  reach  your 
yard?  You  have  handled  the  cars  against  the  Master  Cat, 
I  Builders'  Rules  with  your  engine. 

Mr.  Mulhern:     I  think  that  could  be  arranged,  but  it  would; 
t  be  necessary  for  car  inspectors  to  be  a  little  more  vigilant  ihatt 
[  they  are  now,  and  not  have  so  much  time  to  play  checkers,  as  % 
saw  some  of  them  doing  a  while  ago. 

Mr.  Cummings:  It  is  my  understanding  that  the  receiving- 
road  inspects  and  a  copy  of  the  inspection  is  sent  to  the  deliver- 
ing road.  If  that  is  correct,  I  don't  see  why  an  agreement 
could  not  be  made,  in  the  case  of  special  transfers  brought  back 
by  the  receiving  engines,  to  have  the  inspection  »tand  just  the 
same  as  if  the  delivering  road  delivered  the  cars  with  their  own 
f  engine. 

Mr.  Blair:  If  we  bring  a  car,  for  instance,  into  the  Han- 
nibal  yard,  it   is  inspected    there   by  the  Hannibal    inspector. 

w,  if  we  take  a  car  back  and  take  an  inspection  after  we  get 
to  our  yard,  and  we  find  a  broken  sill,  the  question  arises  wher^ 
that  sill  was  broken. 

Mr.  Churchill:     It  seems  to  me  an  arrangement  might  be 
1  entered  into  in  special  cases  to  handle  the  inspection  in  sotne 
I  other  way.      We  don't  want   to  go  into  an   agieenient   that  i 
[  -would,  imder  any  and  all  circumstances,  handle  even  perishablefl 
\  in  this  way.     There  might   be  cases  where  we  could,  and  thei 
might   be   where  we  couldn't.       I   can   hardly  conceive  of    asl 
instance  where  it  would   be  practicable   between  the  Mo.  Pacfl 
and    Scott.       They    make    their   special    deliveries  at  TwelflhJ 
Street,  and  we  make  ours  at  Santa  Fe  Street. 

After  some  further  discussion  it  was  agreed  that  all  tnaki 
observation  during  the  next  month  and  ascertain  how  mud 
could  be  saved    by  such  an   arrangement,  and  see  whether  in 


^vould  pay  us  to  take  any  further  action.  The  Vice-President 
also  to  confer  with  the  Joint  Car  Inspection  relative  to  the  in- 
spection of  cars  so  handled. 

President:  I  believe  the  only  other  thing  that  is  to  be 
l^roiight  [before  the  Association  is  the  matter  of  attending  the 
Annual  Meeting  of  the  Central  Association,  which  will  convene 
at  Indianapolis  July  12.  I  presume  the  Secretary  would  like 
to  know  how  many  of  the  Superintendents  will  attend  the  meet- 
ing. I  will  say  that  it  is  my  intention  now  to  attend  the  meet- 
^^S",  and  if  any  of  the  superintendents  who  are  not  going  care 
to  intrust  me  with  their  proxy,  I  shall  be  very  glad  to  use  it  to 
the  best  interests  of  this  Division. 

There  being  no  further  business,  the  meeting  adjourned. 
^-    E.  Carson,  B.  H,  Garrigues, 

Vice-President.  Secretary. 
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CENTRAL  ASSOCIATION. 


The  Annual  Meeting  of  the  Central  Association  of  Railroad 
fficers,  comprising  the  Cincinnati,  Indianapolis,  Columbus, 
oledo,  Peoria,  St.  Louis  and  Kansas  City  Divisions,  held  in 
e  Assembly  Room  of  the  New  Denison  Hotel,  Indianapolis, 
diana,  July  12  and    13,  1898. 

Meeting  called  to  order  at  9:40  a.  m.,  July  12,  1898,  with 
esident  T.  F.  Whittelsey  in  the  Chair. 

The  following  lines  were  represented  : 

&  O.  R.  R Mr.  J.  H.  Glover Sup't. 

&  O.  S-W.  Ry Mr.  I.  G.  Rawn Gen'l  SupH. 

.  . .  .Mr.  C.  H.  Howard Sup-t. 

. .  .Mr.  W.  H.  Brimson.  . .   Sup't. 

.  .   Mr.  H.  C.  Barnard Sup't. 

.  .  .Mr,  C.  C.  Riley Sup't  C.  S. 

.  .  .Mr.  J.  Cj.  Neuffer G.  M.  M. 

&  O.  Ry Mr.  Geo.  W.  Lewis SupH. 

B.  &  Q.  R.  R Mr.  W.  G.  Besler Sup't. 

L.  K.  &  N.  W.  R.  R.Mr.  A.  T.  Perkins Sup't  Termls. 

I.  &  L.  Ry Mr.  L.  H.    Parker Sup't. 

Mr.  A.  J.  O'Reilly GenM  Agent. 

R.  I.  &  P.  Ry Mr.  C.  L.  Nichols SupH. 

C.  C.  &  St.  L.  Ry.  .Mr.  G.  W.  Bender Sup't. 

.  Mr.  J.  W.  Riley Sup't. 

.  .Mr.  T.  J.  English Sup't. 
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C.  C.  C.  &  St.  L.  Ry.  .Mr.  B.  F.  Sipp Sup^t. 

.  .Mr.  W.  G.  Bayley Sup't. 

. .  Mr.  H.  F.  Houghton.  . .  Ass't  Sup't. 

.  .Mr.  J.  R.  Cavanagh.  . .  .Sup't  C.  S. 

.  .Mr.  C.  S.  Rhoads Sup-tTelgpl 

.  .Mr.  Wm.  Garstang.  .  .  .Sup't  M.  P. 
''  ''       .   Mr.  F.   M.  Lawler D.  M.  M. 

.  .Mr.  J.  A.  Gibson R.  F.  of  E. 

.  .Mr.  J.  C.  Nelson E.  M.  W. 

.  Mr.  a.  J.  Connelly.  .    .T.  M. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Sup't. 

*'  Mr.  S.  B.  Floeter Sup't. 

''  Mr.  C.  a.  Wilson C  E. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors Sup't. 

Erie  R.  R Mr.  C.  A.  Allen Sup't. 

I.  D.  &  W.  Ry Mr.  Geo.  H.  Graves.  .  .Sup't. 

**  Mr.  J.  W.  CONNATY M.  M. 

I.  U.  Ry Mr.  A.  A.  Zion Siip't. 

Iowa  Central  Ry Mr.  C.  W.  Huntington. Gen '1  Sup't. 

K.  &  M.  Ry Mr.  J.  W.   Dawson Siip't. 

L.  E.  &  W.  Ry Mr.  D.  S.  Hill Gen'l  Sup't 

**  Mr.  H.  F.  Bickell A.  G.  S. 

. .  .Mr.  S.  R.  Kramer Sup't. 

. .  .Mr.  H.  A.   Boomer Sup't. 


t« 

Mr.  M.  p.  Denniston  . .  T.  M. 


L.  &  N.  R.  R Mr.  Brent  Arnold.  . .  .Sup't. 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Sup't  Term 

Monon  Route Mr.  F.  W.  Quimby T.  M. 

P.  C.  C.  &  St.  L.  Ry.  .Mr.  B.  W.  Taylor Sup't. 

*'  **        ..Mr.  Wm.  Swanston M.  M. 

Penna.  Co Mr.  W.  H.  Potter Sup't. 

*•        Mr.  M.  W.  Mansfield.  .Sup't. 

•'        Mr.  p.  a.   Bonebrake.  .Sup't. 

P.  &  P.  U.  Ry Mr.  F.  L.  Tompkins  .    .Gen'l  Sup' 

Mr.  W.  E.  Bell Ass't  Sup'i 

T.&O.C.Ry.&K.&M.MR.  T.  F.  Whittelsey. Gen'l  Sup' 
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L  &  I.  R.  R Mr.  H.  I.  Miller Sup't. 

ialia  Line Mr.  Benj.  McKeen Sup't. 

Mr.  F.  L.  Campbell.  .    .T.  M. 

Mr.  O.  E.  Raidy T.  M. 

Mr.  J.  M.  LiNDLEY.. .  . .   R.  F.  of  E. 

Mr.  T.   F.  Hildreth.  .   Gen'l  Fore. 

Mr.  W.  W.  Ray C.  T.  D. 

►ash  R.  R Mr.  E.  A.  Gould Sup't. 

/ISITORS:  Mr.  D.  T.  Bacon,  Supt.  Car  Service  Associa- 
Indianapolis,  Ind. ;  Mr.  J.  D.  Berry,  Supt.  Car  Service 
ciation,  Columbus,  Ohio;  Mr.  A.  J.  Elliott,  Supt.  Car 
ice  Association,  Peoria,  Ills. ;  Mr.  Wm.  Grogan,  Supt.  Car 
ice  Association,  Toledo,  Ohio;  Mr.  C.  W.  Woods,  Chief 
k  P.  C.  C.  &  St.  L.  Ry.,  Indianapolis,  Ind. 

?he  Secretary  called  the  roll  and  a  quorum  was  declared 
*nt. 

^resident :  It  gives  me  great  pleasure  to  see  so  many  of  the 
bers  of  our  Association  here  this  morning.  From  the  dis- 
agements  which  the  Executive  Committee  met  in  arranging 
;his  meeting,  in  the  way  of  attendance  of  the  Executive 
mittee,  we  were  afraid  that  it  would  be  difficult  to  arrange 
he  meeting  at  a  place  that  would  be  suitable  to  all  of  our 
sions.  The  votes  which  were  cast  by  the  different  Divi- 
i  on  location  for  place  of  meeting  were  so  varied  that  it  was 

difficult  to  make  the  decision.     As  you   probably   know, 

reading  the  proceedings,  the  choice  for  place  of  meeting 
extended  from  Mackinac  Island  to  Old  Point  Comfort,  north 
south,  and  from  Niagara  Falls  to  Kansas  City,  east  and 
,  and  knowing  of  no  better  way  to  solve  such  problem,  we 

the  *' Solomon  Wisdom"  in  the  matter  and  undertook  to 
he  same  in  the  middle,  and  selected  Indianapolis;  some  of 
nembers  were  of  the  opinion  that  it  would  not  do  because 

said  Indianapolis  was  the  hottest  place  in  the  world  in 
In  answer  to  that  argument  I  said  they  no  doubt  had  a 
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cold  storage  warehouse  at  Indianapolis,  and  we  could  probably 
go  there,  but  nature  has  smiled  on  us  this  morning  and  given  us 
a  beautiful  day,  and  the  Committee  on  Arrangements,  a  beauti- 
ful room,  and  I  wish  to  emphasize  the  fact  that  a  small  room 
for  the  limited  number  of  gentlemen  at  such  meeting  is  a  great 
advantage,  for  the  reason  we  are  closer  together,  and  I  hope  yon 
will  appreciate  that  situation  by  entering  generally  into  the  dis- 
cussions of  these  papers.  We  have  an  unprecedented  number  of 
papers  at  this  meeting.  We  have  seven  Divisions  of  the  Asso- 
ciation and  we  have  nine  papers,  and  some  of  them  are  very 
excellent,  and  I  trust  that,  inasmuch  as  the  papers  and  their 
discussions  will  constitute  the  larger  part  of  the  meeting,  that 
none  will  feel  at  ail  backward.  With  these  remarks  we  will 
now  proceed  to  the  regular  order  of  business. 

President:  Next  in  order  is  the  reading  of  the  minutes  of 
the  previous  meeting,  but  as  it  has  been  customary  to  waive 
this,  if  there  are  no  objections,  we  will  dispense  with  their 
reading. 


Report  of  Special  Committee  on  making  the  Railway  Bquipmist 

Register  Official. 

The  Secretary  read  report  of  Special  Committee  on  this  sub- 
ject, as  follows: 

Columbus,  Ohio,  June  28,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Ass'n  of  R.  R.  OflScers. 
Dear  Sir :  At  the  last  Annual  Meeting  of  the  Central  Asso- 
ciation of  Railroad  Officers,  the  writer,  Mr.  T.  F.  Whittelsey  and 
'Mr.  J.  B.  Flanders  were  appointed  a  Standing  Committee  to 
confer  with  the  Committee  on  Car  Service  of  the  American  Rail- 
way Association,  with  a  view  to  having  that  Association  endorse 
the  following  resolution,  offered  by  the  Central  Association  of 
Railroad  Officers: 

*' Resolved,  That  it  is  the  sense  of  the  Central  Association 
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of  Railroad  Officers  that  the  Official   Railway  Register  be  made 
the  official  document  of  roads  members  of  this  Association." 

We  beg  to  advise  that  at  the  meeting  of  the  American  Rail- 
way Association,  held  at  the  Gait  House,  Louisville,  April  6, 
i8g8.  the  following  report  was  made  by  the  Committee  on  Car 
Service  of  the  American  Railway  Association  to  that  body: 

"Your  Committee  has  received  from  the  Committee  on  Car 
Service  a  communication  stating  that  that  Committee  has 
adopted  the  following  preamble  and  resolution: 

"Whereas,  in  the  opinion  of  many  railway  officers  the  infor- 
mation published  in  the  Railway  Equipment  Register  is  of  great 
valne  to  all  car  owners,  and 

"Whereas,  in  the  opinion  of  the  Committee  on  Car  Service, 
it  would  be  of  material  advantage  if  all  companies  should  pub- 
lish officially  in  one  publication  all  necessary  information  per- 
taining to  rolling  stock  equipment,  clearance  limits,  etc.,  there- 
fore 

"Resolved,  That  the  Committee  on  Car  Service  hereby  re- 
commends to  the  Executive  Committee  that  action  be  taken 
recognizing  the  Railway  Equipment  Register  as  the  official 
medium  for  the  publication  of  data  respecting  rolling  stock 
equipment,  clearance  limits,  etc.,  in  order  that  all  railway  of- 
ficials may  know  to  what  authentic  source  they  should  look  for 
such  information. 

"Your  Committee  recommends  the  adoption  by  the  Associa- 
tion of  the  following  resolution  on  this  subject: 

"Resolved,  That  railway  companies  and  other  car  owners 
be  and  are  hereby  requested  to  publish  official  information  re- 
specting their  car  equipment  and  line  clearances  in  the  Railway 
Equipment  Register,  in  order  that  a  ready  reference  for  authen- 
tic information  on  these  subjects  may  be  within  reach  of  all 
railroad  officials." 

The  action  taken  by  the  American  Railway  Association,  as 
outlined  above,  seems  to  cover  the  recommendations  of  the  Cen- 
tral Association  and  the  same  is  herewith  submitted  as  the 
report  of  your  Committee.     Will   you  kindly   present  the  same 
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to  the  Central  Association  of  Railroad  OflScers  at  their  next 
meeting,  to  be  held  at  Indianapolis,  July  12  and  13? 

Yours  truly, 

M.  S.  Connors,  Chairman. 
T.  F.  Whittelsey, 
J.  B.  Flanders, 

Committee. 

It  was  moved  by  Mr.  Galloway,  seconded  by  Mr.  Zion,  that 
the  report  of  the  Committee  be  received  and  spread  upon  the 
minutes. 


Eeport  of  Special  Committee  on  Pooling  of  Eailway  Freight 

Equipment. 

The  following  report  was  read  by  Mr.  Cavanagh,  Chairman 
of  Special  Committee  on  this  subject : 

Your  Committee  have  investigated  the  matter  of  ''Pooling 
of  Freight  Equipment"  and  beg  leave  to  report  that  in  their 
opinion  the  pooling  of  freight  equipment  is  feasible  and  prac- 
tical, and  that  rules  and  regulations  can  be  adopted  whereby 
each  and  every  road  as  a  stockholder  and  car-user  would  get 
their  full  rights.  It  might  be  advisable  perhaps  to  start  in 
with  a  "limited  pooP'  by  dividing  the  country  into  sections  or 
territories.      For  instance, 

Take  the  New  England  States  as  Territory  "A," 

The  Atlantic  Coast  territory  south  of  the  Sound  to  Mason 
and  Dixon's  Line,  west  to  Buffalo,  as  Territory  "B," 

The  Central  States,  west  of  Buffalo  to  Chicago,  to  St.  Louis, 
to  Cairo,  and  up  the  Ohio  River  to  the  western  boundary  of 
Territory  *'B,''  might  be  known  as  Territory  "C,"  and  so  on, 
taking  in  the  entire  country. 

Mark  the  equipment  by  initials  or  prefixes  to  indicate  kind, 
length,  capacity  and  class,  thus:  First,  letter  "territory  or  sec- 
tion''; second,  indicating  "class  of  car";  third,  indicating  its 
"length"  and  the  "capacity" ;    thus  ABDE  would  indicate  car 
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belonging  to  Territory  **A, "  a  common  box  car,  36  feet  in 
length,  60,000  lbs.  capacity,  each  class  to  begin  at  No.  i. 

Each  road  or  line  to  own  stock  in  the  equipment  company 
as  its  proportion  of  that  specific  class  of  cars  bears  to  the  total 
equipment  of  that  assignment,  as  per  M.  C.  B.  appraisement. 

Gradually  there  would  be  a  consolidation  of  territories,  and 
finally  all  sectional  or  territorial  distinction  would  be  eliminated. 

Under  either  plan  each  section  or  territory  to  be  in  charge 
of  subdistributor,  who  would  be  the  representative  of  the  me- 
chanical department  to  look  after  the  repairs,  defects,  etc., 
demurrage  or  car  service  rules,  and  the  distribution  of  equip- 
ment ;  or,  in  other  words,  the  representative  of  the  Joint  Rail- 
way Equipment  Association  and  the  Railways  in  the  handling 
of  these  matters.  (This  might  also  include  the  weighing  and 
inspection  bureau. ) 

Each  company*to  be  entitled  to  its  full  quota  of  cars  in  each 
class  when  it  so  desires;  when  a  surplus,  notify  the  district  man- 
ager. It  is  then  optional  with  the  district  manager  to  distribute 
such  surplus  not  needed  by  the  owner  to  other  lines  that  may 
be  in  need  of  equipment  or  arrange  with  the  joint  distributor 
at  Buffalo  or  elsewhere  for  the  gradual  distribution  of  the  equip- 
ment into  territory  where  it  is  needed  or  will  be  soon. 

Under  the  proposed  arrangement  the  empty  car  movement 
will  be  reduced  to  a  minimum,  but  the  availability  of  the  pres- 
ent amount  of  equipment  will  be  incfeased  at  least  25  percent. 

There  would  be  no  storing  or  sidetracking  of  foreign  cars 
and  pushing  home  cars,  as  every  company  would  participate  in 
the,  increased  movement  or  any  delay  that  the  car  will  be  sub- 
jected to. 

In  addition  to  this,  the  compensation  for  the  earnings  of  the 
different  classes  of  equipment  should  be  based  on  their  earning 
capacity,  thus:  A  coal  car  should  not  receive  the  same  compen- 
sation as  a  large  50-foot  furniture  car,  or  the  large,  expensive 
refrigerator.  Under  the  proposed  pooling  plan  the  private  cars 
should  be  taken  in  on  the  same  basis  as  railroad  equipment, 
plus  a  small  percent  for  expenses,  but  as  fast  as  destroyed  the 
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value,  as  per  M.  C.  B.  Rules,  will  be  paid  to  the  owners,  and  thus 
gradually  eliminate  the  private  cars  from  use. 

There  is  no  denying  the  fact  that  some  of  the  private  car 
companies  invested  their  money  and  built  cars  at  a  time  when 
•  railroads  did  not  have  the  equipment  nor  the  money  to  purchase 
equipment  with,  and  are  therefore  entitled  to  some  considera- 
tion, and  the  above  plan,  it  seems  to  us,  would  be  equitable  both 
to  private  car  companies  and  the  railroads,  as  very  few  private 
cars  have  been  purchased  or  built  of  late  years,  and  as  all  equip- 
ment is  to  be  put  in  the  pool  on  the  basis  of  valuation  according 
to  M.  C.  B.  Rules,  the  modern  equipment,  or  railroad  cars, 
would  then  receive  the  advantage  as  against  the  private  or  rail- 
road inferior  cars. 

A  limited  pool  might  be  established  with  33,  34,  35  and  36- 
foot  box  cars  as  an  experiment,  and  a  number  of  lines  join,  al- 
though to  get  the  full  advantages  it  should  take  at  least  all  in  a 
certain  territory  as  a  starter.  The  benefits  to  be  derived  from 
such  a  pool  are: 

1st.  Economy  of  operation  in  handling  distribution  and 
switching. 

2d.  Greater  availability  and  consequent  increased  perform- 
ance. 

3d.  No  more  car  building  for  at  least  six  years,  except  to 
maintain  the  present  number  of  standard  cars. 

4th.     Economy  in  maintenance. 

5th.     More  rapid  standardizing  of  sizes,  parts,  etc. 

6th.  Saving  of  expense  of  large  stocks  or  varieties  of  parts 
or  material  for  repairs.  J.  R.  Cavanagh,  Chairman^ 

G.  W.  Bender, 
J.  W.  Riley, 

Committee. 

On  motion  by  Mr.  Arnold,  duly  seconded,  the  report  was 
ordered  received  and  spread  upon  the  minutes. 

It  was  moved  by  Mr.  Brimson,  seconded  by  Mr.  Zion,  that 
the  report  of  the  Committee  be  printed  in  circular  form  and 


distributed   to  the  members  of  the  Association,  to  be  taken   up 
for  consideration  at  a  later  session. 
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Does  the  Present  Style  of  Vertical-Plane  Coupler  Meet  all 
RequirementB ;  Has  It  Come  to  Stay? 


BY   P.   LEEDS,  SUPERINTENDENT  MACHINER' 


[tietnen  of  the  Central  Association  of  Railroad  Officers: 

Having  been  ordered  to  prepare  a  paper  on  tiie  query  "Does 
the  present  style  of  vertical-plane  coupler  meet  all  requirements; 
has  it  come  to  slay?"  a  concise  statement  of  my  opinion  would 
be  an  emphatic  negative  to  the  first  and  an  equally  emphatic 
affirmative  to  the  last,  and  in  the  language  of  the  notorious  boss, 
"What  are  you  going  to  do  about  it?"  It  seems  to  me  scarcely 
credible  (or  creditable)  that  the  adoption  of  this  device  should 
have  resulted  from  a  careful  investigation  and  consideration  of 
the  well-known  conditions  and  requirements  of  service:  first, 
that  the  concussion  when  coming  together  should  be  evenly  and 
squarely  met  on  a  central  line;  second,  that  the  pulling  strain 
should  be  on  a  central  line  so  as  to  avoid  all  tendency  to  crowd 
the  flanges  against  the  rail;  third,  that  the  connection  should 
be  so  flexible  that  there  should  be  no  unnecessary  friction  at 
any  time,  or  difficulty  in  coupling  on  any  practicable  curve; 
fourth,  that  the  device  should  be  capable  of  ha\'ing  its  strength 
increased  to  meet  future  requirements  of  heavier  motive  power; 
fifth,  that  it  should  be  always  operative;  sixth,  that  there  should 
be  as  great  a  uniformity  as  there  was  in  the  link  and  pin.  In 
my  opinion  the  present  style  of  vertical-plane  coupler  contains 
none  of  these  essentials.  As  a  comparison,  the  link  and  pin 
coupling  is  certainly  the  simplest  form  possible,  and  with  it 
both  the  buffing  and  pulling  strains  are  on  straight  lines,  and 
practically  always  through  the  center  of  the  column  or  the 
greatest  line  of  resistance,  with  no  adverse  leverage  to  make  one 
point  more  vulnerable  than  another,  all  blows  having  a  crush- 


—  320  — 

ing  rather  than  a  breaking  force.     The  vertical  plane  departs 
from  this  simple  mechanism  to  the  extent  that  when  cars  are 
thrown  together  the  greater  part  of  the  blows  are  received  at 
the  point  of  greatest  adverse  leverage,  far  outside  of  the  center 
line  of  column,  thus  adding  to  the  destructiveness  of  the  blow, 
producing  a  breaking  strain  in  addition  to  the  crushing.     In 
pulling,  the  line  of  strain  is  considerably  out  of  the  center,  and 
produces  a  transverse  breaking   strain   in  addition,   causing  a 
tendency  for  the  car  to  crawl  towards  and  crowd  the  flanges 
against  the  rail.     The  connection  is  not  as  flexible  as  it  should 
be,  as  for  obvious  reasons  the  bar  must   not   have  any  great 
amount  of  lateral  movement ;  hence,  where  there  is  an  appreci- 
able difference  in  the  overhang  of  two  cars,  as  in  the  case  of  a 
car  with  a  six-wheeled  truck  coupled  to  one  with  a  four-wheel, 
there  is  a  great  leverage  tending  to  crowd  the  car  with  the 
shorter  overhang  off  the  track.     Not  only  has  this  been  demon- 
strated by  the  derailing  of  tenders  where  this  rigid  connection 
has  been  made,  but  it  can  be  easily  demonstrated  by  diagraming 
a  four-wheel  baggage  or  express  car,  built  without  platforms, 
and  a  six-wheel  car  with  such  platform.     The  centers  of  the 
couplers  will  be  several  inches  out  of  line  with  each  other,  and 
it  has  been  demonstrated  that  in  order  to  force  them  into  line 
a  transverse  pressure  of  upwards  of  50,000  pounds  has  to   be 
exerted.      While  these  are  exceptional    cases,  the  same    holds 
good   in  degree  throughout  our  whole  equipment,  and  taken  in 
connection  with  the  **demnition  grind,"  both  vertical  and  hori- 
zontal, caused  by  the  motion  of  the  cars  and  a  rigid  sliding 
bearing,  as  against  the  pivoted  action  of  the  link  and  pin,  not 
only  causes  our  trains  to  pull  harder,  but  is  destructive  to  both 
equipment  and  track. 

This  device  was  adopted  when  the  car  equipment  and  motive 
power  were  a  great  deal  lighter  than  now,  and  the  lines  that 
were  adopted  were  those  that  had  been  produced  to  meet  the 
requirements  of  that  time  and  in  competition  commercially  with 
the  link  and  pin,  and  as  those  lines  were  such  as  precluded  the 
possibility  of  increasing  the  proportions,  the  only  safeguard  or 
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increase  in  strength  to  meet  the  increased  demands  upon  it  lies 
entirely  in  the  quality  of  the  material  used  in  its  construction, 
and  the  temptation  to  consider  first  cost  is  so  strong  as  to,  in  a 
great  measure,  defeat  this  measure;  in  fact,  this  point  of  first 
cost  is  so  strong  that  there  are  couplers  in  which  the  weight 
has  been  reduced  from  the  original  construction,  enabling  the 
manufacturer  to  reduce  the  price  per  car  while  getting  j^rac- 
tically  the  same  price  per  pound.  A  great  deal  might  be  said 
as  to  quality  of  material,  but  as*  it  has  no  bearing  on  the  type 
is  left  unsaid. 

While  the  unlocking  devices  were  primarily  based  on  the 
action  of  the  pin,  still  the  fact  of  so  many  changes  having  been 
made  in  this  part  of  the  mechanism  is,  in  my  opinion,  proof 
that  this  type  of  coupler  had  been  hastily  adopted,  and  unknown 
and  untried  complications  introduced  therewith.  As  to  its  being 
at  all  times  operative,  it  can  be  safely  said  that  any  coupler 
which  can  be  fairly  criticised  upon  fixed  mechanical  principles 
as  likely  to  give  trouble  at  a  given  point  will,  after  a  certain 
amount  of  strain  and  wear  in  service,  surely  prove  troublesome 
at  the  point  thus  criticised.  This  criticism  can  fairly  be  made 
upon  mostly  all  couplers  in  service  today ;  thus  any  coupler  of 
a  design  likely  tq  break  or  get  out  of  order  readily,  to  couple 
with  great  difficulty  under  some  of  the  ordinary  conditions  of 
service,  to  come  uncoupled,  not  to  uncouple  when  required,  is 
faulty,  and  such  defects  are  more  likely  to  develop  when  all 
cars  are  equipped  with  the  M.  C.  B.  couplers,  as  when  coupled 
largely  with  the  link  and  pin  bars  such  failures  are  not  so 
frequently  made  plain. 

While  it  is  incumbent  upon  us  to  so  construct  our  draft  rig- 
ging as  to  render  the  danger  of  bars  pulling  out  as  small  as  pos- 
sible, still  it  is  a  fact  that  they  do  so,  and  also  that  bars  break, 
in  which  case  we  lose  the  old  safeguard  of  the  link  and  pin 
holding  the  head  or  bar  up  until  the  train  is  stopped ;  hence 
there  has  been  an  element  of  great  danger  introduced,  and  which 
no  effective  device,  so  far  as  I  know,  has  been  provided  to  meet. 
As  probably  breaks-in-two  from  couplings  are  more  serious  and 
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dangerous  than  mere  breakages,  there  are  those  who  assert  that 
this  has  been  reduced,  and  that  this  more  than  ofiFsets  their 
disadvantages,  but  in  my  opinion  couplers  have  to  such  a  large 
extent  been  coupled  with  link  and  pin  bars  that  until  recently 
they  have  not  been  used  in  their  proper  functions  of  automatic 
couplers,  therefore  no  conclusion  or  opinion  could  be  safely 
formed  on  this  point ;  at  the  same  time,  in  my  opinion,  based 
on  reliable  information,  they  have  increased.  Another  thing, 
these  causalties  were  to  a  great  extent  the  result  of  the  use  of 
inferior  material,  or  improper  proportions,  either  of  which  could 
be  readily  overcome  in  the  link  and  pin  drawbar. 

I  fully  recognize  the  necessity  of  an  automatic  coupler,  but 
still  believe  that  the  criticism  can  be  justly  made  that  the  ver- 
tical-plane type  was  improvidently,  if  not  hastily,  adopted, 
while  no  sufficient  attempt  was  made  to  remodel  the  link  and 
pin  bar  to  make  it  automatic;  improvidently  from  the  fact  of 
its  first  cost  and  decreased  life,  over  what  a  properly-designed 
automatic  link  and  pin  bar  of  proper  material  would  give  at  a 
great  deal  less  first  cost,  and^  in  my  opinion,  a  greater  degree 
of  safety.  But  allowing  that  there  are  some  who  agree  with 
me,  please  answer  the  query,  '*  What  are  we  going  to  do  about 
it?'*  The  great  number  of  these  bars  already  applied,  and 
the  fact  that  within  a  short  period  all  cars  must  couple  auto- 
matically by  impact,  make  it  the  standard  of  the  country ;  and 
further,  the  fact  that  all  couplers  of  the  future  must  couple  with 
this  type,  taken  in  connection  with  the  construction  of  the  bar 
as  to  outlines,  prevents  not  only  the  introduction  of  any  other 
type,  but  any  improvements  in  this  type  as  to  the  essential  of 
strength.  As  I  have  heretofore  remarked  these  outlines  were 
designed  to  meet  the  requirements  of  a  service  when  the  heaviest 
motive  power  were  such  as  are  now  being  retired  from  service 
as  being  too  light  for  economical  operation,  and  while  the  ulti- 
mate tensile  strength  of  the  bar  may  still  meet  the  requirements 
of  the  increased  motive  power,  still  the  most  destructive  agency 
has  been  increased  in  the  same  proportion,  /.  ^.,  the  blows 
received  in  yards  from  moving  cars  of  from  90,000  lbs.  gross 


weight,  as  against  those  of  about  50,000,  the  velocity  being  a 
variable  and  unknown  quantity,  but  probably  not  decreased, 
yet  with  all  its  faults  we  have  it  still,  and,  with  the  immense 
sums  expended  upon  it,  we  are  likely  to  have  it  for  many  years 
to  come;  therefore  the  only  thing  we  can  do  is  to  try  and  make 
it  the  most  effective,  serviceable,  economical  and  least  dangerous 
possible. 


On  motion  of  Mr.  Brimson,  duly  seconded,  the  paper  was 
ordered  received  aud  spread  upon  the  minutes. 

Mr.  Rawn:  I  assume  that  this  matter  is  now  open  for  dis- 
cussion. Mr.  Leeds  has  been  dealing  with  a  very  important 
subject,  and  I  do  not  believe  that  this  Association  ought  to  pass 
by  his  paper  and  his  valuable  opinion  without  a  further  discus- 
sion. We  have  here  with  us  this  morning  a  number  of  me- 
chanical men,  aud  I  think  we  should  receive  from  them  an 
opinion  upon  Mr.  Leeds'  paper. 

President :  Will  say  from  the  standpoint  of  a  transportation 
man  I  was  very  much  surprised  to  see  the  position  taken  by  Mr. 
Leeds  regarding  the  M.  C.  B.  type  of  .lutomatic  coupler,  and 
■will  be  pleased  to  have  the  mechanical  men,  as  well  as  the 
transportation  men,  discuss  the  matter  freely. 

Mr.  Swanston :  So  far  as  the  general  principle  of  the  bar  is, 
it  is  correct  there  are  defects  in  the  M.  C.  B.  coupler,  but  how 
to  remedy  them  I  do  not  know.  There  is  an  attempt  made  at 
the  present  time  to  have  a  coupler  of  the  same  type,  that  is,  one 
that  wilt  couple  with  it  and  still  have  a  center  draft,  which  I 
think  an  improved  idea.  It  is  a  matter  which  requires  consid- 
erable expense  and  experience,  and  while  we  know  there  are 
defects,  just  how  to  find  out  the  remedy  is  the  question. 

Mr.  Besler:  1  was  in  the  same  position  as  our  President 
when  I  received  this  paper  and  read  what  Mr.  Leeds  had  to  say 
about  it,  and  at  first  my  impression  was  that  he  was  entirely 
wrong,  until  I  read  the  paper  over  again  aud  discussed  it  with 
other  departments.  I  End  that  our  mechanical  department 
agrees  somewhat  with  what  Mr.  Leeds  says  in   his  paper.      It 
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seems  that  Mr.  Leeds'  coming  out  in  this  shape  is  about  the 
first  loud  clap  of  thunder  from  the  clouds  that  are  appearing  in 
the  coming  storm  against  the  M.  C.  B.  coupler.  In  talking  to 
yardmen  about  it,  one  of  our  yardmasters  stated  that  the  M.  C. 
B.  coupler  was  defective,  and  said  he  could  get  more  work 
done  with  the  old  link  and  pin  drawbar  than  with  this  coupler; 
simply  relate  this  to  show  how  some  of  the  men  working  with  it 
feel  about  it.  Mr.  Leeds  brought  out  a  number  of  good  points 
in  his  paper.  We  have  derailments  which  can  only  be  ac- 
counted for  in  the  manner  which  he  has  indicated  here;  thus 
indicating  that  derailments  may  be  attributable  to  this  type  of 
coupler. 

In  talking  the  matter  over  with  a  motive  power  man  he 
remarked  to  me  that  the  first  M.  C.  B.  type  of  coupler,  if  1 
remember  correctly,  was  the  Gould  coupler;  stated  that  that 
coupler  found  its  way  in  the  market  and  into  service  because 
of  the  excellent  financial  ability  and  management  of  the  Gould 
people,  who  were  able  to  get  their  device  on  the  market,  and 
that  other  automatic  couplers  which  came  after  it  must  be  able 
to  couple  with  the  Gould  type  of  coupler  in  order  to  find  favor. 
The  matter  of  unlocking  device  is  another  important  one. 
There  are  quite  a  number  of  couplers  on  the  market  (will  not 
name  them,  as  you  are  perhaps  familiar  with  them)  which  are 
absolutely  unsafe  and  not  fit  to  be  used  at  all  on  account  of 
their  liability  to  open  while  in  service;  I  have  known  instances 
where  trainmen  carry  wire  to  wire  down  the  pins.  When  you 
have  to  do  that  with  a  coupler,  certainly  that  style  of  coupler 
is  not  a  good  one.  In  order  to  get  statistics  on  the  subject,  our 
road  prepares  a  report  of  all  break-in -twos,  and  trainmen  are 
instructed  to  look  at  the  name  of  the  coupler  and  report  the 
type,  a  record  of  which  is  kept,  and  thereby  you  secure  some 
Valuable  information. 

One  paragraph  to  which  I  do  take  exception  is  the  para- 
graph which  says  that  not  sufficient  attempt*  has  been  made  to 
improve  the  link  and  pin  coupler  so  as  to  make  it  automatic. 
If  Mr.  Leeds  will  refer  to  the  intent  office  and  see  the  number 
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»f  "automatic"  link  and  pin  couplers,  I  do  not  think  that  he 
»rill  say  that  not  sufficient  attempt  has  been  made  to  improve 
t.  Generally  speaking,  we  of  the  superintendents  must  look 
t  this  question  from  the  standpoint  of  the  operation  of  those 
'ouplers  rather  than  as  to  their  construction,  as  we  are  prin- 
ipally  interested  when  a  car  reaches  us  from  the  car  shop  or 
epair  track  and  we  take  it  and  begin  to  make  it  of  service  to 
IS,  and  therefore  our  discussion  today,  so  far  as  the  superin- 
endents  are  concerned,  should  be  from  the  standpoint  of  how 
le  find  it  operates  in  our  practice,  and  do  we  have  the  trouble 
pith  it  which  we  might  expect  from  what  is  poiuted  out  in  this 
aper? 

Mr.  Galloway:  Owing  to  Mr,  Leeds'  emphatic  opinion  on 
his  question,  I  suggested  to  the  Cincinnati  Division  that  the 
ubject  be  assigned  to  them,  the  result  of  which  is  this  excellent 
>aper,  and  I  must  say  that  I  have  not  been  disappointed  in  Mr, 
jceds.  As  Mr.  Besler  stated,  it  is  the  first  cloud  from  the  clear 
;ky,  and  I  had  my  doubts  as  to  whether  Mr.  Leeds  would  want 
o  write  a  paper  on  the  subject.  There  were  two  points  in  his 
)aper  that  particularly  impressed  me,  the  first  was  the  cause  of 
nany  derailments,  and  I  believe  he  has  reached  the  proper  ques- 
ion  when  he  attributes  some  of  these  unaccountable  accidents 
o  the  automatic  coupler  from  breaks  and  parts  falling  on  the 
rack.  These  two  causes  I  think  are  responsible  for  many 
lerajlments  which  we  charge  to  something  else,  and  I  had  that 
n  mind  when  I  presented  the  subject.  Would  like  to  hear 
rom  Mr.  Garstang  on  this  subject. 

Mr.  Garstang  I  have  not  read  this  paper  and  hardly  feel 
n  position  to  discuss  it.  I  just  read  here  where  he  speaks  of  a 
ong  and  a  short  car;  I  presume  he  refers  to  passenger  cars  only, 
LS  there  is  very  little  difference  between  the  center  of  body 
xjlster  on  freight  equipment. 

President:  It  seems  there  can  be  no  more  important  subject 
'or  us  to  discuss  than  this  one,  for  the  reason  that  we  are  re- 
liiired   by  the  government  to  equip  cars  with   this  coupler,  and 
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if  it  is  not  going  to  be  the  right  kind  of  a  coupler  the  sooner  vx 
find  it  out  the  better. 

Mr.  Rawn:  I  quite  agree  with  the  President  that  this  isi 
very  important  subject,  and  one  that  should  receive  careful  con- 
sideration; have  no  doubt  but  that  the  subject  was  thorougbly 
discussed  and  gone  over  at  the  M.  C.  B.  Convention,  and  it 
seems  to  me,  therefore,  that  Mr.  Garstang  is  in  position  to  give 
us  a  great  deal  of  valuable  information  which  may  have  come 
out  in  the  general  discussion  of  the  subject  at  the  M.  C.  B. 
meeting.  I  think  that  Mr.  Garstang  understands  that  Mi, 
Leeds  takes  a  position  against  the  M.  C.  B,  automatic  coupler, 
and  1  think  that  he  is  the  one  gentleman  here  tiiis  morning  !o 
help  us  out  of  our  dilemma  owing  to  Mr,  Leeds'  position. 

Mr.  Garstang:  All  1  can  say  is  this:  Mr,  Leeds  makes 
point  about  the  coupler  being  weak.  That  point  was  taken  up 
two  or  three  years  ago  to  strengthen  the  coupler,  more  particu- 
larly the  body.  I  can  not  agree  with  Mr.  Leeds  that  it  is  not 
as  good  a  coupler  as  the  link  and  pin,  and  1  think  when  we  get 
more  cars  equipped  with  it  and  understand  it  that  we  will  not 
have  the  trouble  we  are  now  having.  As  far  as  the  lateral  mo- 
tion is  concerned,  it  depends  largely  on  the  motion  of  the  draw- 
bar. Take  two  drawbars  and  lay  them  together  on  that  table; 
you  can  move  the  rear  end  of  those  drawbars  a  distance  of  six 
inches  without  causing  any  material  friction.  They  work  that 
way  in  the  knuckles.  Some  lines  are  such  they  can  not  do  this, 
and  roads  that  are  very  crooked  and  have  sharp  curves,  it  seems 
to  me  that  they  could  overcome  the  friction  made  by  it  by  widen- 
ing their  clearances  so  as  to  let  them  work  sideways  instead  of 
direct.  Will  say  that  the  drawbar  as  it  now  stands  I  think  will 
ontpull  and  outstand  any  link  and  pin  drawbar  now  in  service, 
and  that  with  fair  usage  ought  to  last  a  great  deal  longer. 

Mr.  Rawn:  I  know  that  .Mr.  Garstang  will  pardon  any 
criticisms,  but  it  seems  to  me  that  Mr.  Leeds  makes  suggestions 
here  which  ought  to  be  made  clear  to  those  operating  railroads, 
and  he  makes  suggestions  here  certainly  new  to  some  of  us,  and 
I  would   like  to  direct   Mr.  Garstang's  attention  to  one  or  two 
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particular  suggestions.  On  the  first  page  Mr.  Leeds  says,  first, 
that  the  concussion  when  coming  together  should  be  evenly  and 
squarely  met  on  a  central  line.  He  makes  the  point  that  the 
automatic  coupler  is  not  central  in  action,  and  therefore  is  not 
as  good  as  the  link  and  pin  coupler.  Second,  he  says  that  the 
pulling  strain  should  be  on  a  central  line,  so  as  to  avoid  all 
tendency  to  crowd  the  flanges  against  the  rail. 

Mr.  Garstang;  As  far  as  Mr,  Rawn's  questions  are  con- 
cerned, I  do  not  feel  able  to  answer  them  without  putting  the 
thing  down  on  a  piece  of  paper,  yet  I  think  Mr.  Leeds'  stand 
is  correct,  that  it  is  not  a  direct  or  central  pull,  but  just  how 
much  it  is  out  could  not  say. 

Mr.  Lawler:  In  some  points  I  agree  with  Mr.  Leeds,  while 
in  others  I  can  not.  I  do  not  think  you  can  attribute  any  de- 
railments to  that  cause.  As  far  as  the  link  and  pin  drawbar 
not  being  e-xperimented  on,  as  Mr.  Besler  stated  in  his  remarks, 
I  believe  I  have  seen  more  attempts  made  on  thai  coupler  than 
on  the  automatic  coupler.  I  think  that  the  automatic  coupler 
is  far  superior  to  the  link  and  pin,  and  it  is  a  coupler  that  has 
come  to  stay,  and  while  it  may  be  changed  the  same  as  other 
things,  improvements  coming  right  along,  and  I  think  there  is 
room  for  decided  improvement  in  the  automatic  coupler,  yet  our 
experience  on  the  Big  Four  is  that  it  is  a  decided  improvement 
over  the  link  and  pin  drawbar. 

Mr.  Hildreth;  The  only  case  where  1  have  seen  it  necessary 
to  change  the  automatic  coupler  is  on  the  front  end  of  certain 
switch  engines  where  it  was  shown  it  had  a  tendency  to  throw 
them  off  the  track,  and  as  we  all  know  there  has  got  to  be  a 
good  distance  between  the  wheel  base  of  the  front  drivers  and 
the  coupler,  that  is  not  at  all  surprising,  and  was  obviated  by 
changing  the  head  of  the  coupler  so  as  to  allow  it  more  motion. 
That  is  the  only  case  that  has  come  to  my  attention  where  it 
was  necessary  to  have  more  play  than  the  couplers  have  at  pres- 
ent. Of  course,  as  the  lines  on  which  the  coupler  is  laid  at 
present  does  not  give  a  direct  pull,  there  is  bound  to  be  a  certain 
amount  of  lateral  strain,  yet  this  is  such  a  small   percentage  of 


the  total  pull  that  I  do  not  think  it  amounts  to  any  appreciable 
difference,  surely  not  enough  to  derail  a  car  under  ordinary  con- 
ditions. 

Mr.  Lawler;  A  great  many  roads  have  found  it  necessan' 
in  their  passenger  equipment,  cars  measuring  seventy  feet  and 
over,  to  equip  their  cars  with  three-stem  drawbars,  which  gii-es 
a  sufficient  amount  of  slack  to  meet  any  requirements.  Take 
our  standard  drawbar,  which  measures  about  twenty-one  and 
one  half  inches,  on  thirty-four  and  thirty-six-foot  cars  you  would 
not  require  that  drawbar,  because  the  original  type  of  M.  C-  B. 
coupler  will  meet  all  requirements;  bnt  on  passenger  cars  I 
would  recommend  and  favor  the  three-stem  drawbar  in  prefer- 
ence to  the  automatic  coupler. 

Mr,  Hill :  Our  experience  with  automatic  drawbars  his 
been  so  slight  that  I  do  not  feel  able  to  discuss  this  paper  at 
present.  It  is  only  lately  that  we  commenced  using  them  on 
our  freight  cars. 

Mr.  Allen:  Am  not  sufficiently  posted  in  this  matter  lo 
offer  any  suggestions,  We  have  had  no  experience  in  the  way 
of  derailments  which  we  could  charge  to  the  automatic  coupler, 
It  looks  to  me  that  it  is  a  problem  that  will  have  to  be  solvtd 
through  the  mechanical  departments  of  the  railroads.  We  keep 
a  record  of  all  failures  of  automatic  couplers  and  make  monthly 
reports  to  our  general  offices,  and  I  presume  it  is  used  in  tabu- 
lating data  for  the  M.  C.  B.  Association  and  coupler  manufac- 
turers. We  find  them  very  satisfactory,  and  I  do  not  think  the 
link  and  pin  couplers  will  supplant  the  M.  C.  B.  coupler.  1 
think  it  has  come  to  stay,  and  know  of  no  way  to  get  rid  of  it, 
and  the  only  way  to  do  is  to  remedy  the  defects,  and  that  is  only 
to  be  found  out  by  watching  carefully  the  cars  equipped  witli 
them.  It  is  a  very  deep  question,  but  I  think  it  will  work  out 
after  a  while. 

Mr.  Quimby:  From  my  observation  of  the  M.  C.  B.  coupler 
it  seems  to  me  it  is  a  great  improvement  over  the  link  and  pin 
in  more  ways  than  one,  not  only  in  an  operating  way,  but  a 
mechanical  way  as  well.       Have  known  of  some  derailments 
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irring  by  reason  of  this  coupler  breaking  and  falling  on  the 
k,  but  1  think  the  cases  of  derailment  due  to  this  class  of 
pier  is  very  seldom,  and  it  certainly  is  less  dangerous  than 
link  and  pin  in  men  coupling,  and  I  also  believe  there  is  a 
Ice  to  prevent  the  coupler  falling  on  the  track  when  it  is 
:en ;  I  think  the  mechanical  men  know  of  something  of  that 
1 ;    whether  it  is  perfectly  practical  in  all  respects  I  do  not 

Mr.  Lindsay ;  We  had  quite  an  experience  with  the  draw- 
About  a  year  ago  a  man  came  down  from  Terre  Haute 
1  a  drawbar  which  he  wanted  to  test  to  find  out  if  there  was 
good  about  it,  and  he  made  a  very  successful  test.  I  believe 
i-as  called  the  Brown  coupler.  He  coupled  cars  on  the 
-pest  curves  and  on  a  straight  line  without  any  difficulty; 
howcd  the  drawbar  had  a  central  pull  instead  of  a  side  pull. 
leased  the  yardmen  very  much  because  they  did  not  have  to 
.re  the  car  off  a  curve  to  couple  it,  and  it  pleased  the  mechan- 
men  because  of  the  central  pull  which  they  had  been  want- 
for  some  time,  and  the  man  was  led  to  believe  that  he  had 
3od  thing — the  best  drawbar  out.  I  thought  the  drawbar 
all  right  until  a  short  while  ago  when  I  met  a  representative 
lis  drawbar.  He  had  two  cars  equipped  with  it  and  showed 
<  the  members  of  the  Western  Railway  Club ;  they  all  seemed 
sed  with  it,  until  someone  finally  said  that  he  had  gotten 
y  from  the  M.  C,  B.  lines.  The  mechanical  department 
;  laid  down  certain  lines  that  must  be  followed  in  improving 
M.  C,  B,  coupler.  In  order  to  improve  the  drawbar  a  little 
e  it  is  possible  you  can  not  follow  the  lines,  and  this  draw- 
did  not  follow  the  lines  because  it  had  more  material  in  the 
ckle  than  the  M.  C,  B.  lines  called  for. 

Mr.  Lawler:  I  can  here  state  that  the  M.  C.  B.  lines  on 
awbar  are  made  so  one  drawbar  will  conform  to  another  and 
that  reason  they  adopted  certain  lines  for  drawbars,  and  if 
'  had  not  done  so  it  would  be  impossible  to  couple  cars  to- 
ler  with  any  degree  of  safety. 
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Mr.  Lindley:  This  drawbar  coupled  very  nicely  with  the 
M.  C.  B.  automatic  coupler  in  making  couplings, 

Mr.  Rawn :  I  have  no  doubt  that  if  this  paper  had  been 
written  by  a  gentleman  not  an  authority  and  not  well  posted  io 
matters  of  drawbars,  that  this  Association  would  not  have  taken 
much  notice  of  it,  but  I  am  surprised,  disappointed  and  amazci 
at  Mr.  Leeds'  suggestions.  It  does  not  seem  to  me  that  in  the 
original  discussion  of  this  subject  before  the  M.  C.  B.  Associa- 
tion that  the  concensus  of  opinion  in  that  meeting  was  thai 
which  Mr.  Leeds  expresses  here.  It  does  not  seem  to  me  that 
if  the  M.  C.  B.  Association  had  presented  that  thought  to  the 
railroad  management  of  the  I'nited  States  prior  to  the  adoption 
of  what  is  tenned  M.  C.  B.  coupler  that  the  managements  of 
the  railroads  would  have  adopted  it,  and  I  will  again  appeal  to 
my  friend  Garstang  as  to  whether  or  not  those  were  the  senti- 
ments of  the  M.  C.  B.  Association.  It  does  not  seem  possible 
that  the  management  of  railroads  would  have  adopted  the  pres- 
ent coupler  if  the  M.  C.  B.  Association  had  said  to  them  thai 
they  regarded  it  as  unsafe,  and  that  is  what  Mr.  Leeds  says  in 
his  paper. 

Mr.  Garstang:  This  is  a  very  deep  subject,  and  the  deepr 
■we  get  into  it  the  harder  it  will  be  to  solve  it.  My  first  recol- 
lection of  the  vertical -plane  coupler  was  back  in  '79  or  '80,  It 
was  then  being  made  by  the  same  parties  making  the  Janei* 
coupler  now,  and  I  believe  the  only  concern  making  it  at  that 
time.  The  lines  of  the  present  coupler  are  practically  the  same 
now  as  they  were  then,  the  only  difference  being  in  strength  to 
meet  the  various  conditions  that  have  come  up  since  then  in  the 
way  of  heavier  equipment.  I  would  suggest,  Mr.  President, 
that  a  Committee  of  three  be  appointed  to  take  up  the  points  in 
the  vertical  coupler  brought  out  by  Mr.  Leeds'  paper,  with  a 
view  of  improving  the  M.  C.  B.  coupler,  and  report  on  same  at 
the  next  meeting  of  this  Association. 

President :  Do  you  offer  your  suggestion  in  the  form  of  a 
motion  ? 

Mr.  Garstang:     Yes,  sir. 


Mr.  Allen  seconded  the  motion,  and  on  vote  same  was  passed 
ananimoiisly. 

The  Chair  appointed  as  such  Committee  Mr.  Wm.  Garstang, 
Chairman.  Mr,  I.  G.  Rawn  and  Mr.  J,  M.  Lindley. 


Huidlin^  Freight  Trains  Before  and  After  the  Adoption  of 
Air  Brake!. 

BV  O,  E.  RAIDY,  TRAINMASTER  VANDALIA  LINE. 

The  purchase  of  six  large  freight  engines  to  supersede  more 
than  twice  that  number  of  smaller  ones,  and  the  natural  increase 
in  the  size  of  trains  from  twelve  to  twenty-five  carloads,  brought 
to  the  surface  a  heretofore  unknown  problem — that  of  how  to 
control  trains  through  sags  and  over  "hog  backs"  to  prevent  the 
train  breaking  in  two  and  running  together,  with  its  disastrous 
effects.  At  first  it  seemed  a  very  simple  matter,  and  everyone 
agreed  that  it  could  be  done  by  controlling  the  train  with 
biakes.  From  the  theory  that  one  good  brake  on  the  rear  of 
train  would  hold  as  much  as  two  brakes  on  front  end  (braking 
power  of  the  different  brakes  being  equal)  the  deductions  were 
made  that  the  rear  end  was  the  place  from  which  to  hold  the 
train,  and  that,  by  an  intelligent  manipulation  of  the  brakes  to 
keep  the  slack  stretched  out,  the  trains  could  be  handled  to  pre- 
vent breaking  in  two.  There  was  no  division  of  opinion  among 
railway  men  at  this  period  a^  to  which  end  of  the  train  the 
braking  should  be  done.  It  was  soon  found,  however,  that  a, 
correct  solution  of  this  problem  (daily  growing  more  compli- 
cated)  had  not  been  reached;  the  trains  still  continued  to  break 
in  two;  sometimes  the  explanation  was  that  they  had  more  cars 
than  usual  in  train,  and  being  dark  or  foggy,  or  both,  the  engine 
had  passed  the  top  of  the  "hog  back"  before  brakes  on  rear 
could  be  released.  This  proved  two  things:  First,  that  the 
brakes,  if  left  set  a  moment  too  long,  were  very  liable  to  break 
the  train  in  two,  and  when  left  set  too  long  and  the  train  did 
not   break  in  two,  it  was  considered  as  conclusive  evidence  that 
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all  parts  of  the  draft  rigging,  which  would  include  links  and 
pins,  draw-bar  keys  and  follower  plates,  etc.,  were  possessed  of 
more  than  the  necessary  strength  to  withstand  the  terrible  strain 
to  which  they  had   just  been  subjected.      And  while  no  jerks  or 
surges  were  felt  on  the  rear  that  would  indicate  to  the  crew  rid- 
ing on  that  portion  of  it  that  the  train  was  not  being  properly 
handled,  those  on  the  front  end  experienced  several  severe  surges 
and   jerks,  which  were  felt   immediately  after  the  engine   had 
passed  the  top  of  the  knoll.      This  was  enough  to  convince  the 
observer  that  something  was  radically  wrong,  either   with  the 
rear  brakeman's  manipulating  or  the  theory  of   braking  from 
the  rear  end,  and   possibly  both.     After  a  series  of  tests 
made  it  was  found   that  the  shocks  were  noticeably  decreased 
when   no  brakes  were  applied   from  the  rear.     It  was  noticed 
next  that  the  jar  and  surge  was  hardly  preceptible  if  the  engine- 
man  shut  off  steam  just  at  the   point  where  the  descent   coi 
menced.     Further  experiments  developed  the  fact  that  tli' 
could   be  held  from  the  front  end  with  but  one  jar,  and   that 
very  light  one,  occasioned  by  the  first  brake  set   bunching  the 
slack  just  before  reaching  the  sag.      Quoting  from  the  paper  of 
Superintendent  Nichols,  of  the  C.  R.  I.  &   P.;     "If  there  was 
no  slack  in  couplings,  in  other   words,  if  each   train   was  solid 
and  moved  as  a  complete  whole,  there  would  be  no  occasion  for 
this  discussion."     If  to  the  above  had   been  added,  equipping 
all  cars  with  automatic  brakes  and  couplers,  the  latter  so  con- 
structed as  to  require  human  aid  to  nncouple,  the  entire  ground 
would  have  been  covered.     (Kxcept  that  portion  J  have  addi 
the  above  could  not  be  more  aptly  expressed.      The  assertion 
here  made  that  holding  the  train  from  the  rear  removes  it  as 
as  is  possible  from  the  condition  of  a  complete  whole,  and. 
the  other  hand,  holding  from  the  front  end   brings  the  train 
near  as  possible  to  a  complete  whole.      Approaching  the  sag 
"hog  back,"  the  train  should  be  handled  as  follows:  the  engii 
man  should  shut  off  steam  a  few  car  lengths  before  reaching 
Sag;    the  front  brakemau  should  set  the  brake  on  the  first 
this  alone  will  bunch  the  slack  together  and  will   be  the  oi 
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jar  felt  while  the  train  is  passing  over  the  "hog  back."     Ap- 
proaching the  top  of  "hog  back,"  enough  more  brakes  must  be 
set  to  prevent  the  front  end  from  running  down  the  grade  any 
faster  than  the  rear  end  is  running  up  the  grade  to  the  top  of 
'  *  hog  back. "    After  the  cabin  car  has  reached  the  top  all  brakes 
xnay  be  let  off.     One  of  the  most  important  factors  to  be  consid- 
ered in  handling  freight  trains  is  the  variation  of  momentum  of 
the  different  parts  of  the  train.     With  the  train  held  from  the 
front  end  there  can  not  be  any  variation  of  momentum  at  any 
part  of  the  train  and  all  weak  parts  are  protected,  and  the  entire 
train  moves  as  nearly  like  a  solid  as  possible.     This  method  of 
handling  from  front  end  will  apply  to  all  roads,  whether  moun- 
tainous or  prairie,  which  have  a  part  of  the  road  that  the  slack 
must  be  manipulated  to  prevent  train  breaking  in  two.     Trains 
do  not  as  a  rule  break  in  two  while  passing  through  a  sag  or 
from  the  jar  occasioned  by  the  slack  running  together.     A  case 
came  under  my  personal  observation  where  a  pin  was  broken  in 
starting  from  a  water  tank,  and  which  pulled  the  train  until  the 
slack  came  together  about  eighteen  miles  from  starting-point. 
The  lower  half  of  pin  was  found  at  the  water  tank  referred  to 
and  was  easily  identified  by  being  flat  and  having  a  rivet  at 
lower  end  to  prevent  removal  entirely  from  draw-bar. 

A  paper  on  handling  freight  trains  partly  equipped  with  «ir 
is  one  that  must  be  written,  read  and  digested  quickly  or  it  will 
be  found  to  be  out  of  date  (or  back  number),  owing  to  the 
rapidity  with  which  the  railways  of  today  are  placing  the  auto- 
matic brake  and  coupler  on  their  freight  equipment.  Since  the 
adoption  of  the  air  brake  on  the  Vandalia  Line  the  only  trouble 
experienced,  with  the  exception  of  an  occasional  case  of  rough 
handling,  was  caused  by  trains  which  had  parted  without  the 
knowledge  of  the  crew  and  running  together  when  approaching 
railroad  crossings,  water  stations  and  other  stops.  It  is  a  well- 
known  fact  that  trains  frequently  break  in  two  from  no  apparent 
cause  at  the  time,  and  the  first  intimation  is  the  crash  that  fol- 
lows from  the  rear  end  overtaking  the  front  pari.  The  plan 
adopted  by  the  management  of  the  Vandalia  Line  to  overcome 
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this  matter  may  be  considered  interesting.  After  much  study 
and  many  experiments,  the  following  instructions  were  issued 
May  31,  1895: 

''Circular  No.  11. 

"Test  to  Ascertain  that  Train  is  not  Broken  in  Two. 

**The  front  brakeman  must  be  on  top  before  the  engineman 
shuts  off.  As  soon  as  the  steam  is  shut  off  the  cabin  car  brake 
must  be  set  to  test  whether  the  train  is  all  together  or  not.  If 
the  front  brakeman  does  not  feel  the  jerk  he  will  at  once  assume 
that  the  train  has  parted,  and  signal  the  engineman  that  the 
train  has  parted,  as  per  Rule  43,  Standard  Code;  he  will  also 
give  the  same  signal  to  the  rear  and  see  that  the  front  portion  is 
not  brought  to  a  stop  until  signalled  that  the  rear  end  has  been 
stopped,  then  proceed  as  directed  by  Rule  103.  If  the  front 
man  does  feel  the  jerk  from  the  rear  he  will  raise  and  lower  his 
lamp  vertically  as  per  Rule  60. 

"The  rear  brakeman  must  also  be  on  top  before  the  engine- 
man  shuts  off  and  go  forward  at  least  one  third  the  length  of 
the  train  from  the  cabin  car  and  then  wait  for  the  test.  The 
conductor  must  set  the  cabin  car  brake.  If  either  of  the  men 
signal  that  the  train  has  parted,  all  will  be  governed  by  Rule 
103." 

Since  that  time  but  one  case  of  train  breaking  in  two  and 
running  together  has  occurred,  and  the  investigation  developed 
that  the  test  was  not  made.  It  is  not  considered  necessary  to 
apply  this  test  where  the  train  will  stop  without  applying 
brakes.  In  all  cases  where  a  few  brakes  are  to  be  set  on  front 
end  air  cars  should  be  used.  Going  behind  the  air  cars  is  un- 
necessary. The  brakes,  when  set  by  air,  are  applied  at  least 
one  fourth  greater  power  than  when  set  by  hand,  consequently 
the  engineman  has  the  additional  power  in  reserve  at  all  times 
in  an  emergency  case. 

In  the  ordinary  freight  train  movement  we  find  that  the  aver- 
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afre  number  of  air  brakes  per  train  is  seven,  and  all  stops  are  " 
made  with  the  automatic  brake,  the  train  crew  not  applying 
brakes,  only  in  lesponse  to  a  whistle  call  from  the  engineman 
in  emergency  cases,  or  if  something  happened  behind  the  en- 
gineman that  makes  it  necessary  to  apply  hand  brakes.  Hav- 
ing no  grades  on  the  line  to  exceed  one  percent,  this  plan  works 
satisfactorily  on  this  line.  Response  to  inquiries  made  show 
that  the  same  plan  is  being  followed  on  a  great  many  other 
roads.  There  are  very  few  roads  that  do  not  have  places  where 
freight  trains  regularly  stop  in  whicli  the  steam  is  shut  off  for  a 
mile  or  more  from  the  point  of  stoppage  and  the  train  allowed 
to  run  by  its  own  momentum  to  that  point.  It  is  believed  that 
it  would  be  good  practice,  approaching  points  of  this  descrip- 
tion, if,  as  soon  as  the  steam  was  shut  off,  one  or  two  brakes 
were  set  on  the  first  one  or  two  cars  behind  the  engine  and 
allowed  to  remain  set  until  the  stop  was  made.  This  would 
bunch  the  slack  of  the  train  all  together  and  would  allow  the 
engineman  to  make  two  or  more  applications  of  the  brakes,  if 
necessary,  without  jarring  or  breaking  the  train  in  two.  It 
would  also  largely  reduce  the  shock  that  always  accompanies 
the  emergency  application,  and  would  also  no  doubt  largely 
reduce  the  number  of  claims  for  freight  damaged,  for  which  no 
one  is  able  to  give  an  explanation  as  to  how  it  occurred. 

It  was  moved  by  Mr.  Brimson,  seconded  by  Mr.  Cavanagh, 
that  the  paper  be  received  and  spread  upon  the  minutes. 

Mr.  Nichols:  I  presume  you  have  all  read  the  paper  I  pre- 
pared on  the  same  subject,  which  is  a  direct  opposite  to  the  one 
just  read.  Will  say,J_however,  that  we  have  had  but  one  ac- 
cident since  the  adoption  of  our  rules.  Our  plan  of  handling 
freight  trains  partially  equipped  with  air  is  to  overcome  break- 
in-twos.  We  were  having  considerable  of  them  on  our  road,  and 
our  general  manager  told  us  that  something  would  have  to  be 
done  to  put  a  stop  to  it.  We  looked  into  the  matter  and  found 
that  our  trouble  was  that  our  men  did  not  now  when  a  train  was 
brokea  in  two,  and  so  we  issued  rules  that  all  trains  must  be 
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held  from  the  rear  end  at  all  times,  and  since  then  we  have  not 
had  any  trouble. 

President:  Would  like  to  ask  Mr.  Nichols  how  long  you 
have  had  the  rules  in  operation. 

Mr.  Nichols :  Going  on  two  years.  We  did  not  come  to 
our  conclusion  by  guessing,  but  took  a  train  of  fifty  cars  and 
went  over  portions  of  our  road.  Our  mechanical  department 
was  very  much  opposed  to  the  plan  until  after  the  matter  ^ras 
tested. 

Further  discussion  then  followed  as  to  the  practice  of  the 
different  members  present,  after  which  same  was  passed. 

On  motion  meeting  adjourned  at  12:30  p.m.,  to  meet  again 
at  1 :30  p.m. 

SECOND  SESSION. 

Second  session  of  the  Annual  Meeting  of  the  Central  Asso- 
ciation of  Railroad  Officers  was  called  to  order  by  the  President 
at  1 :45  p.m. 

The  **  Unit "  System  of  Tonnage  Bating. 

BY  J.  H.  GLOVER,  SUPT.  B.  ft    O.  R.  R. 

When  we  accomplish  something  in  the  direction  of  progress 
we  do  well ;  therefore,  when  we  accomplish  a  little  more  in  the 
same  direction,  do  we  not  do  better? 

It  is  probably  a  fact  that  nothing  in  the  line  of  economy  in 
the  operation  of  railroads  has  shown  more  beneficial  results  than 
the  adoption  of  the  tonnage  system  for  rating  the  train  haul  of 
locomotives,  but  is  there  not  still  much  room  for  further  devel- 
opment— not  so  much  in  the  general  idea  as  in  the  application? 

Each  line  or  management  has,  to  a  great  extent,  followed 
its  own  interpretation  of  the  same  general  principle ;  and  while 
we  have  a  tonnage  rating  in  effect  on  nearly  all  railroads,  there 
are  probably  no  two  that  are  entirely  adapted  to  close  inter- 
change. 
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If  it  is  possible  for  all  roads  to  adopt  a  uniform  system  which 
would  avoid  all  complications  in  interchange,  the  fundamental 
principle  of  such  system  must  be  simplicity. 

Some  three  or  four  years  ago,  when  a  tonnage  system  was 
in  contemplation  on  this  road,  Mr.  J.  M.  Graham,  then  super- 
intendent of  the  Ohio  divisions,  conceived  the  idea  of  reducing 
the  calculation  of  tonnage  to  a  basis  of  a  unit  of  weight  to  sim- 
plify calculation,  it  being  generally  conceded,  I  believe,  that 
the  greatest  difficulty  in  the  operation  of  the  average  tonnage 
system  is  the  amount  of  mathematical  calculation  required  on 
the  part  of  agents,  yardmen  and  trainmen  (many  of  whom  are 
not  thoroughly  equipped  in  that  direction)  and  the  consequent 
liability  to  error. 

To  reduce  the  amount  of  calculation  to  a  minimum,  and  at 
the  same  time  attain  the  maximum  of  accuracy,  was  the  ques- 
tion. 

Cars  are  rated  for  loads  of  30,  40,  50  and  60, coo  pounds; 
that  was  simple  enough,  and  it  would  naturally  seem  that  the 
unit  should  be  10.000  pounds,  5  tons;  but  when  we  take  into 
consideration  the  average  light  weight  of  the  different  classes  of 
freight  equipment,  and  also  the  fact  that  leu  percent  overload- 
ing beyond  the  marked  capacity  is  permitted,  the  5-ton  unit 
becomes  unavailable. 

The  light  weight  of  30,  40  and  50,000-pound  capacity  equip- 
ment will  usually  run  from  18  to  28,000  pounds,  and  of  60,000- 
ponud  capacity  equipment  from  30,000  pounds  up;  therefore, 
taking  into  account  the  increased  rail  and  rolling  friction  and 
wind  pressure  of  a  train  of  empties,  it  was  decided  to  adopt  as 
a  unit  13,000  pounds.  6%  tons.  As  the  dividing  line  between 
one  and  two  units  (and  no  car  to  be  rated  less  than  two  units) 
would  be  19,500  pounds,  all  empty  equipment  of  less  than 
60,000  pounds  capacity  would  be  rated  at  two  units,  26,000 
pounds,  thus  giving  a  fair  allowance  for  friction,  wind  pres- 
sure, etc, 


( 
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Following  out  this  line  of  **Unit," 

1 —  13,000  pounds 

2 —  26,000 

3—  39,000 

4—  52,000 

5—  65,000 

6 —  78,000 

7 —  91,000 
8 — 104,000 


a  30,000-pound  capacity  car  should  weigh,  gross,  about  52,- 
000  pounds;  40,000  car,  65.000;  a  50,000  car,  78,000;  a 
60,000  car,  91,000.  Add  the  light  weight  to  the  capacity  and 
these  figures  are  very  close ;  therefore,  as  near  as  can  be  arrived 
at,  13,000  pounds,  6^  tons,  is  the  greatest  common  divisor  of 
the  light  and  gross  weights  of  the  different  classes  of  equipment. 

It  is  obvious,  therefore,  that  the  gross  weight  of  fully  loaded 
cars  will  closely  approximate  some  multiple  of  the  load  unit, 
and  that  errors  of  excess  and  deficiency  are  equally  probable. 
For  miscellaneous  loading  it  is  also  obvious  that  the  error  may 
vary  from  nothing  to  6,500  pounds  per  car,  or  for  a  car  of  6 
units  1,083  pounds  per  unit.  The  law  of  probabilities  appli- 
cable to  such  cases  is,  that  the  probable  average  error  decreases 
as  the  square  root  of  the  number  of  chances,  so  that  for  a  train 
of,  say  144  units,  the  probable  average  error  per  unit  would  be 
1,083  divided  by  12,  or  90  pounds  per  unit,  which  is  about 
seven  tenths  of  one  percent.  This  would  be  a  small  fraction  of 
the  total  weight  of  any  car,  and  will  give  as  near  the  actual 
weight  of  any  train  as  can  be  secured  under  any  system. 

By  actual  experiment  we  found  the  following  differences 
between  gross  weights  of  trains  and  gross  weights  derived  from 
weights  of  individual  cars  reduced  to  units : 


Train  of  28  loads,  gross  wgt.,  925  tons,  variation,  .4  percent. 
Train  of  38  loads,  gross  wgt.,  1250  tons,  variation,  .8  percent. 
Train  of  34  loads,  gross  wgt.,  1106  tons,  variation,  .1  percent. 
Train  of  34  loads,  gross  wgt.,  1 106  tons,  variation,  1.3  percent. 
Train  of  41  mixed  cars,  g.  w.,  1199  tons,  variation,  1.8  percent. 
179  cars  of  ice,  gross  weight,  5648  tons,  variation,    .7  percent. 

These  experiments  agreed  closely  with  the  theory  advanced 
above,  and  indicated  that  the  use  of  the  unit  for  loaded  cars 
would  ordinarily  come  within  one  percent  of  the  actual  weight; 
that  where  empty  cars  were  included  the  deficiency  in  weight 
would  compensate  for  the  increased  length  of  train,  increased 
rolling  friction,  etc. 

After  more  than  a  year  of  practice  we  find  these  conclusions 
fully  vindicated.  The  advantages  gained  are  the  saving  of 
clerical  labor  at  stations  and  yards,  the  ease  with  which  yard- 
men and  trainmen  may  calculate  the  tonnage  of  trains,  and  the 
ease  with  which  trainmen  may  rate  cars  picked  up  at  non-scale 
stations,  particularly  bulk  freight,  coal,  coke,  ore,  sand,  stone, 
etc.,  and,  above  all,  owing  to  the  small  denomination  of  the 
figures  used,  the  scarcity  of  errors  in  calculation. 

On  May  i,  1897,  the  "Unit"  System  was  adopted  on  the 
Baltimore  &  Ohio  R.  R.,  and  only  the  following  brief  circular 
from  the  general  officers  was  found  necessary  to  its  complete  and 
successful  installation,  no  supplementary  general  instructions 
having  been  issued  or  found  necessary  since  that  date,  showing 
conclusively  the  simplicity  of  the  operation  of  the  system  and 
the  fact  that  it  was  easily  comprehensible  to  the  most  interested, 
the  agents,  yardmen  and  trainmen. 

'■  To  all  concerm'd  : 

"On  and  after  May  i,  1S97,  all  freight  locomotives  will  be 
rated  on  a  tonnage  basis. 

"To  simplify  computation  13,000  pounds  ((>%  tons)  will 
represent  the  unit  of  load. 


**The  superintendent  will  designate  the  number  of  such  units 
to  be  hauled  by  each  class  of  locomotives  over  each  subdivision 
under  his  charge.  Conductors  and  yardmasters  will  only  vary 
therefrom  upon  his  authority. 

"Agents  at  stations  where  cars  are  loaded  or  received  from 
connecting  lines  will  ascertain  the  gross  weight  of  the  car  and 
load,  reduce  it  to  units  and  mark  the  number  of  such  units  with 
a  large  figure  in  blue  pencil  on  the  car  card,  as  well  as  on  the 
card  manifest. 

**  Conductors  taking  on  cars  at  stations  where  there  are  no 
agents  will  mark  the  number  of  units  on  the  car  card  and  card 
manifest  in  like  manner. 

**  Where  actual  weight  of  loaded  cars  can  not  be  ascertained 
estimated  weights  will  be  used  until  the  car  is  weighed,  when 
correction  will  be  made  accordingly. 

**To  ascertain  the  number  of  units  the  following  table  will 
be  used: 

''loaded  cars. 

Gross  weight  not  exceeding  32,000  pounds 2  imits. 

Over  32,000  and  not  exceeding  45,000 3  units. 


Over  45,000 
Over  58,000 
Over  71,000 
Over  84,000 
Over  97,000 


58,000 4  units. 

71,000 5  units. 

84,000 6  units. 

97,000 7  units, 

110,000 8  units. 


"empty  cars. 


All  empty  cars,  with  exceptions  noted  below 2  units. 

Refrigerator  cars,  furniture  cars  and  box  cars  of  60,000 

pounds  capacity  and  over 3  units. 

**  Conductors  will  note  on  their  train  books  and  car  reports, 
opposite  the  number  of  the  locomotive,  the  number  of  units  at 
which  it  is  rated,  and  the  number  of  units  in  each  car  in  the 
first  column  opposite  its  number.     The  total  of  such  units  must 
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ag^ee  with  the  rating  of  the  locomotive  unless  otherwise  in- 
structed." 

The  rating  over  the  divisions  and  for  the  different  classes  of 
locomotives  was  covered  by  a  circular  from  division  superin- 
tendents, as  per  following : 


«  c 


To  all  concerned: 


**The  rating  of  locomotives  under  the  Unit  System,  effective 
May  I,  1897,  will  be  as  follows: 


DIVISION 


Central  Ohio 

Lake  Erie 

Straitsville 

Columbus  and  Newark  (Eastbound)  . 
Columbus  and  Newark  (Westbound) 
Midland 


ENGINES 
944  TO  1002 


135  units. 
120 

"5 
100 

no 

130 


(< 


•  t 


l< 


I  < 


ENGINES 

4343  TO  1399 


150  units. 

135 

130 

115 
125 

145 


''Between  Zanesville  and  Newark  (eastbound  and  west- 
bound), Newark  and  Alta,  and  Alta  and  Chicago  Junction, 
twenty  additional  units  will  be  hauled  when  necessary. 

**No  train  will  exceed  50  cars,  except  for  short  distances, 
unless  otherwise  instructed. 

"All  freight  trains,  except  quick  dispatch  and  local  freight 
trains  will  be  required  to  haul  the  maximum  limit  given  in  the 
table  above  unless  otherwise  instructed. 

"Quick  dispatch  sections  of  train  No.  97  will  be  limited  to 
95  units. 

"Quick  dispatch  sections  of  train  No.  86  will  be  limited  to 
100  units  over  Lake  Erie  Division  and  no  units  over  Central 
Ohio  Division. 

"Quick  dispatch  sections  of  trains  Nos.  89,  96,  98,  99,  189, 
196,  197  and  198  will  haul  ten  units  less  than  the  number  given 
the  class  of  engine  for  each  division  in  the  above  table. 
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**  Conductors  of  trains  taking  on  cars  between  terminals  will 
be  held  responsible  for  train  having  required  number  of  units 
if  there  are  suflScient  cars  ready  to  be  moved. 

**  Conductors  of  trains  setting  off  cars  will  be  required  to  take 
on  the  same  number  of  units  as  set  off  when  there  are  cars  to  be 
moved. 

**A11  previous  instructions  conflictinjg  with  the  above  are 
hereby  rescinded." 

The  Baltimore  &  Ohio  Southwestern  put  the  unit  system 
into  effect  April  i,  1898,  and  are,  I  believe,  more  than  pleased 
with  it. 

The  object  of  this  paper  is  simply  to  ask  the  consideration 
of  the  plan  by  other  roads,  as,  in  the  event  it  met  with  favor 
and  was  adopted  on  account  of  its  simplicity,  and  the  fact  that 
any  other  system  can  easily  be  changed  to  conform  and  meet 
it,  the  work  and  trouble  of  adjustment  at  junction  and  inter- 
change points  would  be  entirely  eliminated. 

Moved  by  Mr.  Garstang,  seconded  by  Mr.  Riley,  that  this 
paper  be  received  and  spread  upon  the  minutes. 

Mr.  Besler :  In  order  to  get  the  matter  before  the  meeting 
and  some  discussion  on  it,  I  would  like  to  know  if  there  are  any 
members  present  who  are  not  using  the  tonnage  system.  As 
there  seems  to  be  no  answer  to  the  contrary,  are  there  any  who 
are  using  the  unit  system  of  tonnage  rating?  The  next  ques- 
tion I  would  like  to  ask  is  (members  having  heard  the  points 
brought  out  by  Mr.  Glover)  what  have  they  to  say  in  favor  of 
the  straight  tonnage  system  as  against  this  unit  system?  I  can 
not  see  from  my  standpoint  that  this  system  is  any  more  simple 
than  the  straight  tonnage,  or  that  it  is  any  more  difficult  for  a 
man  to  add  five  or  six  hundred  tons  than  it  is  to  add  up  twenty- 
five  or  thirty  units. 

Mr.  Nichols  :  Would  like  to  ask  what  method  is  taken  to 
ascertain  whether  the  trains  are  hauling  the  full  tonnage ;  what 
record  is  kept  of  the  tonnage  hauled  ? 


Mr,  Glover:  That  is  kept  by  checking  the  gross  weights 
against  the  units. 

After  considerable  further  discussion,  this  matter  was  passed, 
and  Mr.  McKira's  paper  bearing  on  the  same  subject  taken  np. 


Train  Loading. 
BV  J.  B.  M'KIM,  trainmaster  PENNSYLVANIA  CO. 

Train  loading,  or,  more  properly  speaking,  engine  rating, 
as  a  measure  of  economy  and  advancement  in  practice,  has  re- 
ceived, during  the  past  five  years,  a  large  share  of  attention 
from  those  having  charge  of  the  operation  of  railway  transpor- 
tation. Competition,  periods  of  depression  and  the  tendency  of 
legislation  having  all  contributed  to  the  shrinkage  of  earnings, 
the  best  thought  has  been  brought  to  bear  upon  methods  to 
meet  its  effect,  and  avert,  if  possible,  a  lowering  of  the  standard 
of  wages,  of  which  no  resource  has  been  more  pregnant  than 
train  loading.  The  result  has  been  a  very  marked  increase 
in  hauling  capacity  upon  nearly  all  lines,  and  upon  some  low- 
grade  roads  so  remarkable  as  to  have  exceeded  the  most  san- 
guine anticipations.  As  a  trainman  has  expressed  it  in  the  pe- 
culiar way  characteristic  of  his  class,  "At  first  trains  were  rated 
by  cars,  then  by  tons,  but  now  they  are  rated  by  miles." 

Tonnage  rating  in  some  form  is  now  the  prevailing  practice. 
While  its  efficiency  and  success  have  been  fuHy  demonstrated, 
it  is  believed  that  it  is  still  open  to  discussion  and,  perhaps, 
modification  as  a  general  proposition,  as  it  is  certainly  suscep- 
tible of  improvement  in  detail. 

Certain  principles  may  be  laid  down  as  so  far  reasonably 
assured,  namely: 

The  effort  to  increase  trains  should  be  in  the  direction  of  the 
heavier  traffic. 

The  reduction  of  grades  in  the  opposite  direction  may  be 
eliminated,  except  for  high-speed  trains. 
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It  should  apply  particularly  to  slow-time  freight,  so  called. 

First,  if  the  bulk  of  the  traflSc  is  in  one  direction,  it  is  in  that 
direction  results  are  sought.  While  tonnage  rating  may  be 
adhered  to  as  a  matter  of  better  system,  a  certain  portion  of  the 
power  will  be  returning  light  in  the  other  direction.  If  the 
traffic  is  equalized  the  proposition  still  remains  correct  as  stated. 
In  the  matter  of  detail  the  most  difficult  feature  is  the  allowance 
for  car  resistance.  It  depends  so  much  upon  the  curves,  the 
grades  and  the  speed  that  it  can  not  be  regarded  as  a  fixed  factor. 
Resistance  is  also  increased  by  certain  classes  of  lading  and  ci 
cars,  the  reason  for  which  is  not  clear,  but  may  be  due  to  rigid- 
ity and  atmospheric  effect. 

Second,  reduction  of  grades.  The  principle  stated  should 
not  be  misapprehended.  It  is  clear,  however,  that  the  same 
rule  governing  the  direction  of  the  traffic  applies  here.  It 
would  appear  useless  to  incur  a  large  expense  to  cut  down  grades 
for  a  movement  of  which  a  portion  must  be  light  power.  Of 
course  this  will  decrease  as  trains  are  increased  in  tonnage  in 
the  prevailing  direction,  and  if  it  reaches  the  point  of  equaliza- 
tion then  the  question  assumes  the  form  of  entirely  low  grade, 
which  is,  in  fact,  the  ultimate  solution  of  the  problem  of  train 
loading  and  high  speed.  When  heavy  grades  exist  in  the  direc- 
tion of  the  traffic,  very  satisfactory  results  are  attained  by 
double-heading  to  the  summit,  provided  the  train  is  not  so  long 
as  to  be  unwieldy,  and  one  engine  can  take  it  the  remaining 
distance  to  the  terminal. 

Third,  slow-time  freight.  It  is  with  this  character  of  traffic 
that  the  system  of  tonnage  rating  has  had  particularly  to  do  for 
obvious  reasons.  So  long  as  the  identity  of  dead  freight  is 
accepted  no  difficulty  arises  in  the  case  as  presented.  But  it  is 
not  easy  to  reconcile  any  commodity  as  slow-time  with  the  ever- 
growing demands  of  the  public  and  of  competition  for  quick 
transit.  In  treating  the  subject  of  train  loading,  therefore,  it 
is  proper  to  recognize  the  objections  that  the  question  of  time 
may  introduce,  and  to  consider  from  that  standpoint  what  modi- 
fication may  be  required  in  the  present  practice.     Conformably 
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thereto  it  should  be  the  effort  of  transportation  lines  to  move  to 
destination  all  freight  as  rapidly  as  may  be  consistent  with 
safety.  This  effort  is  resisted  by  maximum  loading,  first,  on 
account  of  waiting  for  a  full  tonnage  train,  and  second,  on  ac- 
count of  the  necessarily  slow  time  of  a  heavy  drag.  The  power 
is  utilized  with  reference  to  tonnage,  but  not  with  reference  to 
time.  So  it  is  with  the  whole  equipment,  and  a  solution  must 
depend  upon  a  new  element  not  ordinarily  connected  with  the 
subject — ^the  question  of  pay.  So 'long  as  rates  of  pay  are  based 
upon  trips,  the  trips  must  be  made  to  count  in  tonnage.  If  the 
basis  of  pay  were  time,  or  periods  of  time,  then  time  might  be 
considered  as  the  important  factor.  What  good  reason  is  there 
that  a  train  rated  for  speed,  which  can  make  two  trips  over  a 
certain  distance  within  a  specified  time,  should  be  paid  twice  as 
much  as  a  heavily  loaded  train  that  can  not  cover  the  distance 
more  than  once  in  the  same  time?  The  answer  to  this  might 
tend  to  the  development  of  some  rational  method  for  the  im- 
provement of  time  in  the  transportation  of  freight  business,  with 
a  speed  allowance  in  train  loading. 

On  motion,  duly  seconded,  the  paper  was  ordered  spread 
upon  the  minutes. 

Vice-President  Besler  takes  charge  of  the  meeting,  as  Presi- 
dent Whittelsey  desires  to  present  his  paper. 

Train  Eegisters. 

BY  T.  F.  WHITTELSEY,  GEN.  SUPT.  T.  &  O.  C.  RY.  AND  K,  A  M.  RY. 

Rule  395  of  the  Standard  Code  of  Train  Rules  is  as  follows: 

**A  train  must  not  leave  its  initial  station  on  any  division, 
a  junction,  or  pass  from  double  to  single  track  until  it  is  ascer- 
tained that  all  trains  due  which  have  the  right  of  track  over  it 
have  arrived  or  left. ' ' 

The  Standard  Code  does  not  prescribe  the  means  by  which 
this  information  is  to  be  ascertained. 
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Rule  317,  which  relates  to  standard  time,  is  as  follows: 

''Each  conductor  and  engineman  must  compare  his  watch 
with  the  designated  standard  clock  before  starting  on  each  trip, 
and  register  his  name  and  the  time  he  compared  his  watch  on  a 
prescribed  form." 

In  this  rule  the  code  uses  the  word  ''register,"  and  it  implies 
that  a  correct  record  must  be  kept  over  the  personal  signature 
of  each  conductor  and  enginejnan  of  the  condition  of  his  watch. 
In  practice  it  is  the  rule  with  railways  who  have  adopted  and 
are  using  the  Standard  Code  to  use  a  book  known  as  a  con- 
ductor's train  register  at  initial  stations,  at  junctions,  and  in 
passing  from  double  to  single  track,  in  which  the  train  con- 
ductor is  supposed  to  write  the  information  required  by  the 
form  of  the  book,  and  in  some  cases,  with  a  view  to  convenience, 
the  watch  register  is  combined  with  the  train  register.  In  my 
opinion  they  should  be  separate.  The  train  register,  as  a  rule, 
is  very  much  neglected  by  officers  and  employees.  One  would 
think  that  an  appliance  like  this  that  has  so  much  to  do  with 
the  safe  operation  of  a  railway  should  be  accurate,  legible  and 
complete,  consistent  with  brevity,  that  it  should  be  kept  clean 
and  carefully  checked  (the  same  as  a  standard  train  order),  but 
instead  of  this  it  is  almost  invariably  illegible,  dirty  and  rum- 
pled. It  frequently  contains  information  that  is  of  no  practical 
use.  In  most  cases  the  register  is  ignored  by  the  operator  or 
other  custodian,  and  finally,  when  the  book  is  filled  (and  they 
are  rarely  filled  because  the  ordinary  book  will  not  stand  such 
abuse  long  enough  for  it  to  hold  together),  it  is  not  always  filed 
away  as  other  important  records  are  and  should  be.  As  an  ex- 
ample of  the  neglect  of  train  registers,  on  an  important  trunk 
line  recently  I  noticed  a  register  which  had  printed  at  the  top 
of  the  page  the  following: 

''Conductors  will  in  all  cases  register  herein  in  ink." 

An  examination  of  the  book  failed  do  disclose  a  particle  of 
ink  having  been  used.     On  this  same  register,  under  the  head- 
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ing  "Cause  of  Delay,"  appeared  some  numbers,  which  the 
operator  explained  were  the  numbers  of  the  cabooses.  On  an- 
other road  an  accident  occurred  on  account  of  an  enginenian  of 
light  engine  failing  to  properly  interpret  the  register.  In  this 
particular  case  both  north  and  southbound  trains  were  registered 
on  the  same  page,  although  printed  heading  required  separate 
pages  to  be  used.  Since  this  accident  two  books  have  been 
substituted  for  one,  one  each  for  north  and  southbound  trains. 
On  another  road  a  bad  accident,  causing  serious  personal  injury, 
occurred  last  year,  which  was  attributable,  in  a  measure,  to  the 
failure  of  inferior  class  train  conductor  and  engineman  to  con- 
sult and  properly  read  the  register.  On  still  another  road, 
which  is  a  leading  southern  system,  I  saw  a  train  register  so 
imperfectly  filled  out  that  it  caused  me  to  feel  that  we  were,  as 
railway  officers,  neglecting  a  very  important  matter. 

I  fear  that  the  supervision  of  train  registers  by  superintend- 
ents and  their  assistants  is  very  lax.  It  is  not  conducive  to 
good  discipline  to  require  conductors  to  fill  up  a  form  of  register 
that  is  in  auy  particular  unnecessary.  Conductors  generally 
know  whether  the  information  given  is  used  or  not,  and  if  un- 
necessary it  creates  a  disregard  which  has  a  tendency  to  result 
seriously.  In  my  judgment  the  conductor's  train  register,  as 
now  maintained,  is  a  positive  source  of  danger  and  is  in  need  of 
investigation  and  reform.  I  believe  that  a  conductor's  iratn 
register  should  be  known  as  such  only  in  connection  with  Rule 
395.  It  should  be  for  the  single  purpose  of  enabling  conductors 
to  ascertain  wliether  all  trains  due  which  have  the  right  of  track 
over  his  train  have  arrived  or  left.  It  should  be  treated  with 
the  same  dignity  and  care  as  is  a  telegraphic  train  order.  Rule 
450  of  the  code  presents  the  idea:    "Special  orders  directing 

■  movements  varying  from  or  additional  to  the  time  table  will  be 
issued  by  the  authority  and  over  the  signature  of  the  superin- 
tendent. .  ,  They  must  not  contain  information  or  in- 
structions not  essentially  a  part  of  them.     They  must  be  brief 

.  and  clear,  and  the  prescribed  forms  must  be  used  when  appli- 
able,  and  there  must   be  no  erasures,  alterations  or  interlinea- 


I 
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tions. "  So  with  the  train  register:  *' They  must  not  contain 
information  .  .  .  not  essential  .  .  .  They  must  be 
.  clear  .  .  .  and  there  must  be  no  erasures,  altera- 
tions or  interlineations. ' '  Consequently  the  train  register  should 
not  be  lumbered  up  with  useless  information.  The  **date/* 
*'train  number,"  ''section  number,"  **engine  number,"  "sig- 
nals, yes  or  no,  and  from  and  to  what  stations,"  '*time  ar- 
rived," **time  departed,"  and  name  of  conductor  are  all  the 
headings  necessary  to  comply  with  Rule  395.  All  other  infor- 
mation should  be  provided  in  some  other  way,  because  nothing 
else  is  essential  to  the  safe  running  of  trains  under  Rule  395. 

It  is  a  question  whether  it  is  not  good  practice  to  require  the 
operator,  or  other  employee  on  duty,  to  be  instructed  to  register 
the  above  information.  Passenger  trains  which  do  not  stop  at 
registering  stations  are  permitted  on  many  roads  to  throw  off 
register  slips,  and  the  operator,  or  other  person,  makes  the  en- 
tries. Is  It  not  feasible  to  extend  this  practice  to  cover  all 
trains?  This  would  insure  an  accurate,  legible  and  clean  rec- 
ord, provided  the  information  was  correctly  transferred  from  the 
slip  to  the  register.  I  am  so  positive  that  a  reform  should  be 
applied  to  train  registers  that  I.  believe  the  time  will  come  when 
there  will  be  made  a  device,  after  the  plan  of  a  typewriting 
machine,  a  cash  register  or  a  sales  register  such  as  is  used  in 
mercantile  houses,  by  which  a  conductor,  by  pressing  certain 
buttons  or  keys,  can  correctly  record  his  train  by  use  of  char- 
acters so  plain  that  *'he  who  runs  may  read"  and  read  unmis- 
takably. With  such  a  device  a  conductor  would  realize  that, 
on  account  of  the  trouble  and  expense  that  the  company  has 
gone  to  in  securing  such  devices,  it  was  an  important  matter 
requiring  care  and  accuracy.  Such  a  device  could  be  made  to 
post  the  information  behind  glass  beyond  any  tampering;  also 
the  keys  could  be  so  interlocked  that  it  would  be  impossible  to 
correct  an  entry  without  calling  the  attention  of  the  operator  to 
the  fact  that  correction  was  necessary,  and  the  saving  in  book 
binding  would  go  some  ways  toward  paying  for  the  improved 

device. 


—  349  — 

The  writer  placed  himself  in  coHiiminication  with  twenty- 
four  railways,  members  of  this  Association,  to  ascertain  the  form 
of  conductor's  train  register  and  register  slips,  together  with 
such  rules  and  special  instructions  as  relate  to  the  subject.  Of 
these  roads  only  seven  have  printed  instructions  on  the  register. 
They  all  have  a  column  showing  the  train  number,  but  only 
fourteen  provide  a  column  for  section  number  of  train;  three 
do  not  provide  a  colnmn  for  showing  the  color  of  signals  carried ; 
four  do  not  show  from  and  to  what  stations  signals  are  carried ; 
four  do  not  show  time  departed  ;  two  do  not  show  engineraan, 
while  but  one  road  shows  baggageman  and  brakeman.  One  road 
has  a  column  for  tonnage;  nine  roads  combine  with  conductor's 
train  register  a  watch  register ;  three  require  cabooses  registered  ; 
two  have  a  column  for  direction  and  one  for  division,  implying 
necessity  for  more  than  one  register.  Seven  have  columns 
headed  "Remarks, "  of  which  four  permit  any  kind  of  notation  ; 
two  allow  for  signals  carried  only;  two  include  with  signals 
cause  of  detentions,  cause  of  delay,  etc. 

On  the  roads  with  which  the  writer  is  connected  there  is  in 
use  a  system  of  examining  the  register  by  conductors  only.  The 
conductor  fills  out  a  blank  form,  showing  what  trains  having 
right  of  track  over  his  train  have  arrived  and  departed.  This 
he  signs  and  hands  to  the  engineman,  who  does  not  accept  the 
same  unless  it  is  properly  filled  out. 

By  this  you  see  there  is  great  lack  of  uniformity.  Likewise 
in  the  instructions  governing  the  register.  On  one  important 
r6ad  the  superintendent  advises  me  that  he  "has  no  rules  gov- 
erning the  conductor's  train  register,  but  that  the  registering 
slip  suggests  what  is  required,  and  it  has  been  the  custom  so 
long  that  it  may  be  considered  unwritten  law,"  I  submit  that 
it  is  a  late  date  to  be  running  railroads  by  unwritten  law  in  such 
an  important  particular.  The  instructions  by  other  roads,  when 
given,  state  at  what  point  registers  are  established,  and  that 
conductors  shall  be  particular  to  register  correctly,  and  both 
enginemen  and  conductors  shall  consult  the  register,  but  there 


—  350  — 

is  great  lack  of  uniformity,  and  in  some  cases  conflicting  in- 
structions. 

I  trust  that  this  reference  to  a  neglected  but  important  fea- 
ture of  the  movement  of  trains  will  arouse  an  interest  which 
will  promote  uniformit}'  and  secure  safety. 

It  was  moved  by  Mr.  Garstang,  seconded  by  Mr.  Connors, 
that  the  paper  be  included  in  the  minutes. 

Vice-President:  This  paper  it  seems  to  me  brings  out  a 
question  to  which  every  superintendent  present  can  well  a£Eord 
to  pay  some  attention,  and  I  think  we  can  get  one  or  more  good 
points  and  suggestions  from  what  is  given  here. 

Mr.  Connors:  As  I  look  upon  this  subject,  the  points  made 
by  Mr.  Whittelsey  as  being  only  too  true  in  many  respects. 
The  condition  that  he  speaks  of,  I  regret  to  say,  existed  on  the 
road  which  I  represent  some  three  or  four  years  ago,  and  at  that 
time  was  changed  to  correspond  largely  with  his  ideas  as  out- 
lined in  this  paper,  since  which  time  we  have  had  a  very  good 
register.  We  have  a  blank  in  use  on  our  road  similar  to  that 
which  Mr.  Whittelsey  uses,  with  an  additional  column  provided 
for  signals  carried  from  and  to  what  station,  and  in  addition 
thereto  the  watch  inspection  record.  I  regard  our  system  of 
register  as  nearly  perfect  as  can  be  expected,  yet  I  would  be  the 
first  to  vote  "Aye''  for  a  uniform  train  register,  and  I  would  be 
glad  to  see  a  Committee  appointed  to  draft  and  submit  to  this 
Association  a  uniform  blank  for  the  registering  of  trains  at  all 
register  stations. 

Mr.  Glover:  I  think  the  form  of  train  register  should  also 
have  a  column  showing  between  what  points  signals  are  carried, 
and  further,  that  some  kind  of  a  box  be  furnished  for  these 
registers,  with  a  sliding  door  or  top  which  would  leave  only 
one  half  uncovered  at  a  time. 

Mr.  Nichols :  We  use  the  book  register  on  the  C.  R.  I.  4 
P.  The  book  is  very  large,  and  it  is  not  long  before  it  is  badly 
torn  and  dirty ;  I  think  if  they  were  made  smaller  they  would 
last  longer  and  be  more  legible. 
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Mr.  Bender :  The  Big  Four  use  a  sheet ;  it  runs  two  days 
and  then  is  filed. 

Mr.  Besler :  Do  you  have  any  trouble  about  the  sheets  being 
misplaced  or  lost  on  account  of  being  loose? 

Mr.  Bender :     Yes,  sir,  to  some  extent. 

Mr.  Miller :  We  have  the  book  form,  and  I  most  heartily 
agree  with  Mr.  Whittelsey  on  everything  he  has  said. 

Mr.  Besler :  Where  trains  do  not  stop,  is  there  any  objec- 
tion to  the  practice  of  throwing  off  the  conductor's  check  or 
ticket  and  having  it  registered  ? 

Mr.  Connors :  It  is  the  practice  on  the  road  which  I  repre- 
sent to  use  what  is  called  a  train  register  ticket  in  connection 
with  the  train  register.  This  ticket  is  registered  and  filed  in 
the  office  on  a  hook  under  the  supervision  of  the  operator,  and 
where  it  is  available  for  both  conductors  and  trainmen.  Have 
never  had  any  difficulty  from  the  use  of  the  ticket,  and  so  far  as 
our  experience  goes,  see  no  objections  to  it. 

Mr.  Allen :  We  use  the  register  card  where  trains  do  not 
stop,  and  the  operator  copies  it  in  thie  register  book ;  have  fol- 
lowed that  practice  for  a  number  of  years. 

Mn  Whittelsey :  The  principal  point  I  want  to  emphasize 
is,  how  are  we  going  to  handle  this  part  of  our  train  service  so 
that  our  men  will  respect  it  more?  I  believe  if  you  put  up  a 
common  book  and  allow  them  to  claw  it  over  with  their  clothes 
and  dirty  hands,  and  it  presents  an  illegible  appearance,  that 
they  will  not  be  as  apt  to  appreciate  its  importance  as  they 
would  if  you  had  it  enclosed  in  some  such  device  as  contem- 
plated by  Mr.  Glover.  I  will  go  further  and  would  suggest  that 
you  make  a  box  with  a  glass  top,  underneath  which  you  have 
a  running  sheet  of  paper,  carrying  this  information,  and  I  would 
have  that  case  so  made  that  when  you  are  entering  your  report 
on  one  side  that  the  other  side  will  be  protected. 

After  further  discussion  it  was  moved  and  carried  **that  a 
Committee  of  three  be  appointed  to  further  consider  the  question 
of  Train  Registers  and  report  at  the  next  meeting." 
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The  Chair  appointed  as  that  Committee  Mr.  T.  F.  Whittel- 
sey,  Chairman,  Mr.  C.  W.  Huntington  and  Mr.  J.  H.  Glover. 
President  Whittelsey  again  takes  charge  of  the  meeting. 


Terminals. 

BY  F.  L.  TOMPKINS,  GEN.   SUPT.   P.  A  P.  U.  RY. 

The  question  of  Terminals  is  one  that  is  receiving  serious 
consideration  by  the  railroads  of  today.  This  is  not  only  tnie 
of  the  old  established  roads  at  the  more  important  cities,  or 
large  railroad  centers,  but  is  also  applicable  to  new  roads  enter- 
ing cities  of  large  railroad  interests.  The  questions  to  be  care- 
fully considered  are  proper  and  convenient  location,  proper  con- 
struction, and  last,  but  not  least,  management  and  operation. 

The  location  of  terminals  should  be  considered  with  a  view 
of  selecting  the  point  most  convenient  for  the  receiving  and 
dispatching  of   trains;    distribution  of   cars,  both    loaded  and 
empty,  to  their  several  final  destinations,  and  for  storage  of  idle 
cars.     Concentration  is  one  of  the  questions  that  should  receive 
careful  consideration,  as  all  know  that  with  terminals  scattered 
time  is  consumed  in  moving  from  one  point  or  yard  to  another, 
and  is  one  of  the  greatest  obstacles  in  the  way  of  their  eco- 
nomical operation.      Convenient  and  suflScient  facilities  should 
whenever  possible  be  provided  for  the  proper  handling  of  loaded 
and  empty  cars  for  industries,  team  tracks,  freight  houses,  etc., 
the  object  being  to  facilitate  the  prompt  movement  of  such 
business.     Separate  tracks  or  yards  should  be  provided  for  out- 
bound and  inbound  business,  and  the  business  in  each  direction 
should  be  confined  to  its  tracks  or  yards.     This  means  better 
service  as  well  as  economy.     They  should  (if  separate  yards  are 
used)  be  located  adjoining,  that  the  transfer  from  one  division 
to  another  may  be  handled  promptly.     A  large  storage  yard  is 
of  absolute  necessity  for  the  storage  of  idle  cars;  while  its  loca- 
tion is  not  of  so  much  importance,  yet  it  should  be  as  convenient 
as  possible  to  the  other  and  working  yards.     The  mistakes  of 
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the  past  in  not  securing  siiiRcient  property  for  yard  purposes 
when  it  could  have  been  purchased  at  nominal  figures,  and  in 
a  great  many  cases  without  any  expense,  should  not  be  lost  sight 
of  at  the  present  time,  as  we  know  that  the  older  lines  now  find 
their  facilities  entirely  inadequate,  and  are  compelled  to  move 
further  from  the  center  of  business,  which  means  additional  ex- 
pense in  operation. 

Construction  of  terminals  or  yards  should  be  carefully  con- 
sidered, always  keeping  in  mind  the  future  as  well  as  present 
requirements,  and  should  be  so  constructed  that  the  work  can 
be  done  by  yard  engines  without  interference  by  inbound  or  out- 
bound trains,  switching  engines  working  in  same  locality  or 
yards,  etc.  With  the  experience  of  the  past  before  us,  this 
question  is  one  that,  with  our  present  efficient  engineering 
corps,  should  not  be  difficult  to  solve. 

Management  of  terminals  is  perhaps  a  question  that  the 
writer  is  incompetent  to  even  express  an  opinion  upon,  yet  if 
terminals  are  not  properly  managed  discord  will  soon  predomi- 
nate, business  suffer  and  trouble  in  all  directions  may  be  looked 
for,  and  will  surely  come.  Men  of  experience  and  ability  should 
be  selected  for  the  operation  of  terminals;  especially  is  this  true 
of  yardniasters,  yard  foremen  and  switchmen,  for  on  them  de- 
pends to  a  great  extent  the  successful  and  economical  operation, 
as  well  as  the  prompt  handling  of  its  business.  Every  employee 
should  be  made  to  feel  that  he  has  a  responsibility  (and  is  not 
there  simply  as  a  machine  to  draw  his  salary  every  month), 
and  that  his  interests  are  identical  with  those  of  the  company 
in  whose  employ  he  may  be,  aud  that  on  him,  to  a  certain  de- 
gree, depends  it-;,  as  well  as  his  own,  future  success.  This 
can  only  be  brought  about  by  proper  treatment  of  your  em- 
ployees, and  in  this  connection  I  might  say  that  the  system 
knuwn  asthe"'Brown  System  of  Discipline"  is  one  of  the  best 
means  of  bringing  this  about.  Experience  of  the  past  two  and 
a  half  years,  since  this  system  of  discipline  was  adopted  by  the 
company  I  represent,  demonstrates  this  fact  very  clearly.  We 
have  better  men,   less  damage  to  property,   get  better  results 
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from  our  men,  as  they  all  work  regularly,  and  of  a  necessity 
feel  that  they  are  receiving  fair  treatment,  and  in  return  render 
efficient  service. 

The  writer  firmly  believes  in  consolidation  of  terminals,  and 
for  illustration  will  refer  to  local  territory,  the  City  of  Peoria, 
Illinois,  with  which  I  have  been  directly  or  indirectly  connected 
for  over  thirty  years.  The  necessity  for  consolidation  and 
thereby  securing  better  terminals  was  forced  on  several  roads 
running  into  our  city  about  the  year  1877  or  '78,  when  a  com- 
bination was  entered  into  by  three  or  four  roads  and  operating 
under  what  was  known  as  the  '* Union  Yards."  While  this 
arrangement  was  not  entirely  satisfactory  (due  largely  to  insuffi- 
cient facilities),  yet  it  developed  the  fact  that  consolidation 
meant  better  results  when  proper  facilities  could  be  provided, 
and  finally,  in  1881,  resulted  in  the  organization  of  this  com- 
pany (the  Peoria  &  Pekin  Union  Railway),  owning  its  o^n 
main  tracks  between  Peoria  and  Pekin  on  both  sides  of  the 
Illinois  River  and  all  the  terminals  or  yards  of  all  roads  enter- 
ing the  City  of  Peoria,  excepting  the  C.  R.  I.  &  P.  and  C.  B. 
&  Q.  Railways,  which  still  maintain  independent  terminals.* 
Its  original  organization  was  composed  of  four  roads;  since  then 
one  has  been  added  and  also  four  tenants,  in  all  nine  roads,  and 
taking  into  account  its  (the  P.  &  P.  U. 's)  business,  it  furnishes 
freight  terminals  and  performs  all  the  service  for  the  ten  roads 
and  furnishes  passenger  facilities  for  twelve,  every  road  being 
placed  on  absolutely  equal  terms  and  given  the  same  identical 
service,  a  condition  which  could  not  possibly  exist  with  inde- 
pgndent  terminals,  and  I  doubt  if  such  a  condition  exists  in  any 
other  city. 

The  methods  of  operating  and  handling  the  business  of  a 
terminal  must  necessarily  differ  from  that  of  individual  roads, 
and  the  methods  of  operation  in  force  by  the  company  I  repre- 
sent are  perhaps  applicable  to  no  other  terminal,  as  I  know  of  no 
locality  where  the  same  conditions  exist.  All  movements,  from 
the  time  of  arrival  of  trains  until  ready  to  depart,  are  made  by 
this  company.     Instructions  are  given  us  by  the  representatives 
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of  the  different  roads  using  our  terminals,  covering  the  move- 
ment of  every  car  arriving  in  their  train  to  its  final  destination, 
also  for  aJl  cars  for  outgoing  trains.  These  instructions  are 
given  in  writing,  and  are  subject  to  such  restrictions  as  may  be 
found  necessary  from  time  to  time  that  the  business  may  be 
properly  handled,  and  are  general  in  their  character  and  appli- 
cation. Industry  and  team-track  switching  is  handled  in  the 
same  manner,  an  order  being  required  for  every  car  placed  for 
loading  or  unloading.  Records  are  kept  by  each  engine  foreman 
of  the  movement  of  all  cars  from  one  part  of  the  yard  to  an- 
other handled  by  him,  and  such  records  are  turned  into  car  ac- 
countant's office  and  booked  for  future  reference  and  that  we 
may  know  the  location  at  all  times  of  each   car  while  in  our 


We  have  a  schedule  showing  the  time  (at  the  larger  indus- 
tries! when  our  engines  will  reach  each  industry  each  afternoon 
to  collect  the  loaded  cars  for  out-going  evening  trains.  This 
schedule  is  followed  very  closely.  Engines  are  assigned  for  this 
purpose,  and  as  the  different  industries  are  reached  all  cars  that 
are  loaded  are  taken  out,  and  the  industry  tracks  are  not  again 
switched  for  cars  not  loaded  on  time  until  such  time  as  it  can 
be  done  in  the  general  run  of  business.  This  arrangement  has 
not  only  proved  very  satisfactory  to  us  (as  our  crews  are  kept 
moving  and  enabled  to  get  the  cars  into  out-going  trains  on 
time),  but  also  to  the  shipper,  as  he  knows  when  his  business 
will  be  moved  and  can  regulate  his  loading  accordingly,  It  also 
places  the  responsibility  for  delay  in  the  movement  of  cars  not 
loaded  "on  time"  upon  the  industries  where  it  properly  belor    s. 

The  class  of  engines  used  in  yards  or  terminals  is  of  sufficient 
importance  to  receive  consideration.  The  engines  of  ten  or 
fifteen  years  ago  are  found  lo  be  entirely  too  small  for  the  pres- 
ent needs,  and  having  seen  their  best  days,  are  rapidly  being 
relegated  to  the  scrap  pile  and  larger  engines  taking  their  places, 
yet  care  should  be  taken  in  selecting  the  modern  engine,  not  to 
go  to  the  other  extreme  and  get  engines  too  large  for  the  service 
expected  of  them  and  the  equipment  they  are  to  handle,  thereby 


—  356  — 

adding  to  instead  of  decreasing  the  cost  of  maintenance  and 
operation.  We  pride  ourselves  on  our  modern  switching  engines 
and  believe  we  can  say  without  prejudice  they  are  about  as  near 
perfect  as  any  modern  switching  engine  in  service  at  any  point. 
They  are  of  the  six-wheel  type,  18x24  cylinder,  **Brooks  build/' 
and  weigh  from  105  to  108,  cxx)  pounds.  They  are  equipped 
with  the  vacuum  brake,  which  our  experience  shows  conclusively 
to  be  the  best  brake  for  switching  engines,  it  being  somewhat 
slower  than  the  air  brake  to  take  hold,  thereby  causing  less 
shock  and  consequent  damage  to  cars  and  lading,  yet  releasing 
almost  instantly,  which  we  find  a  very  important  item  in  eco- 
nomical operation  in  yard  movements.  The  results  of  operation 
by  the  use  of  this  class  of  engines  have  been  very  satisfactory, 
and  as  compared  to  the  small  engines  (a  few  of  which  we  still 
have  in  service)  we  can  only  say  the  **  little  fellows"  are  not 
in  it. 

The  bumping  post,  which  is  expensive  and  of  very  little 
value,  we  have  practically  discarded  on  our  stub  tracks,  except 
where  they  come  in  close  proximity  to  buildings  or  platforms, 
believing  that  with  proper  instructions  to  our  men  and  careful 
watching  it  is  much  less  expensive  to  keep  the  ends  of  tracks  in 
condition  for  rerailing  an  occasional  car,  as  well  as  saving  repairs 
to  cars  that  were  continually  knocking  the  posts  out  or  going 
over  them. 

The  interchange  of  business  between  lines  is  another  matter 
which  is  carefully  watched  by  us,  and  * 'quick  service"  is  our 
motto,  we  believing  this  to  be  one  of  the  prime  factors  in  the 
large  increase  of  business  through  this  gateway,  and  as  a  result 
additional  revenue  accrues  to  the  different  carrying  lines,  and 
we  believe  we  can  truthfully  say  that  at  no  other  terminal  can 
the  service  be  compared  with  what  is  given  by  us  to  this  class 
of  business. 

Economy  is  the  watchword  which  confronts  us  today  and 
which  we  are  all  expected  to  practice,  yet  too  much  economy 
in  the  operation  of  terminals  or  yards  should  be  guarded  against, 
as  the  delays  (to  both  local  and  through  business)  which  will  be 
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the  result  if  too  much  economy  is  practiced  are  of  vital  impor- 
tance, not  only  to  the  terminal  company,  but  to  the  carrying  line, 
wbose  business  will  decrease,  and  on  investigation  they  are  met 
by  the  shipper  with  this  reply:  "Too  much  delay  in  shipping 
your  way,  and  in  order  to  hold  our  trade  we  must  ship  by  the 
route  giving  us  better  service."  While  it  may  mean  additional 
expense  in  the  operation  of  a  terminal,  yet  the  effect  on  the 
carrying  lines  should  be  carefully  considered  and  no  economies 
practiced  that  will  tend  to  decrease  the  business  through  its 
natural  channel. 

The  maintaining  of  yard  tracks  to  a  high  standard  is  very 
essential  to  economical  operation  as  we  are  at)  familiar  with 
the  result  of  operating  over  poor  tracks.  Stub  switches,  which 
were  the  cause  of  more  derailments  and  consequent  damage  to 
equipmen'  than  any  other  one  item,  are  rapidly  being  replaced 
by  the  split  switches,  and  the  results,  both  in  operation  and 
maintenance,  are  very  manifest.  We  have  over  four  hundred 
switches  on  our  line  and  in  our  yards,  of  which  but  thirty-eiglit 
are  stub  switches,  and  these  we  expect  to  change  out  this  year. 

Freight  trains  are  invariably  made  up  to  leave  ou  lime,  and 
this  we  consider  as  one  of  the  most  important  factors  in  the 
successful  operation  of  our  terminal. 

The  first  time-card  issued  by  this  company  in  February. 
1881,  shows  28  first-class  and  28  second-dass  trains.  At  the 
present  time  we  have  90  scheduled  passenger  trains  in  and  out 
of  our  passenger  station  daily,  and  54  scheduled  freight  trains, 
an  increase  in  the  first  of  321  percent,  and  in  the  latter  of  193 
percent,  which  shows  the  increase  in  business  for  the  past 
seventeen  years. 

Extensive  additions  have  been  made  from  time  to  time  to 
our  yards  in  order  that  the  increase  in  business  may  be  properly 
handled,  and  we  will  soon  be  confronted  with  the  same  condi- 
tion.s  that  exist  at  other  large  terminals,  and  the  query  arises, 
where  can  we  extend  and  increase  our  terminals  to  properly 
handle  the  steady  increase  in  business  that  can  reasonably  be 
expected  in  the  next  ten  or  fifteen  years? 
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Some  of  us  will  say,  let  us  take  care  of  the  present  and  our 
successors  take  care  of  the  future,  but,  from  past  experience,  if 
not  reversed,  this  should  be  combined,  and  while  we  are  taking 
care  of  the  present  let  us  also  look  into  the  future  and  arrange 
our  plans  accordingly. 

Moved  by  Mr.  Brimson,  duly  seconded,  that  the  report  be 
included  in  the  minutes. 

Mr.  Besler:  The  writer  firmly  believes  in  the  consolidation 
of  terminals.     What  is  the  practice  at  Indianapolis? 

Mr.  Galloway:  The  Union  Railway  have  yards  here  and 
handle  all  business,  but  the  various  roads  also  have  individual 
yards  of  their  own. 

Mr.  Carson:  As  far  as  my  knowledge  goes,  it  has  never 
been  a  success.  We  tried  it  at  St.  Louis  a  number  of  years  ago 
in  connection  with  the  terminal  railroad  association ;  my  experi- 
ence was  that  it  was  a  hard  matter  to  make  any  one  road  believe 
that  they  were  not  getting  the  worst  of  it  from  competitive  lines, 
and  that  they  were  not  being  discriminated  against,  and  I  do 
not  believe  that  it  works  very  satisfactorily. 

Mr.  Perkins:  It  is  something  which  depends  a  great  deal 
on  the  local  conditions  and  there  are  a  great  many  cases  where 
it  works  all  right.  In  St.  Louis  we  do  all  the  work  for  the  l\. 
K.  &  T.,  and  taking  it  all  together,  we  have  very  little  trouble 
and  very  little  friction.  All  the  trains  of  the  M.  K.  &  T.  are 
handled  by  the  employees  of  the  Burlington  Line  as  soon  as 
they  arrive  at  the  yard  limit.  With  us  so  far  it  has  worked 
very  satisfactorily.  Formerly,  before  the  Burlington  had  its 
own  terminals  in  St,  Louis,  the  work  of  the  Burlington  was 
(lone  by  the  Wabash,  and  while  we  had  some  difficulty  at  times, 
our  experience,  on  the  whole,  and  relations  were  pleasant  enough 
and  the  work  was  done  without  any  great  friction. 

Mr.  Huntington :  The  interests  involved  at  Des  Moines  are 
not  as  great  as  at  Peoria.  The  Des  Moines  Union  Railway, 
with  which  I  was  connected  as  a  tenant,  not  only  handles  the 
trains,  but  does  all  the  local  station  work. 
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Mr.  Cavanagh:  It  is  a  fact  that  at  Des  Moines  the  I'nion 
Railway  handles  every  inbound  and  outbound  shipment,  and 
with  a  considerable  less  cost. 

Mr.  Huntington:  Our  work  is  very  economically  done  and 
there  have  been  no  withdrawals. 


Use  of  Can  in  Local  Switching  Serrioe. 
BY   A.  T.   PERKINS,   SUPT.   TERMINALS.   C.   fl.   &   Q.   BV. 

Switching  rates  have  in  general  been  fixed  by  railroad  com- 
panies, or  else  by  state  laws  and  municipal  ordinances,  on  basis 
of  compensation  to  a  switching  road  for  handling  loaded  cars 
from  a  connection  with  another  railroad  to  a  sidetrack  or  indus- 
try within  the  same  yard  or  switching  limits  with  that  connec- 
tion; or  for  handling  loads  from  such  sidetracks  or  industries 
to  connection  with  other  railroads,  the  cars  being  generally  pro- 
vided by  the  connecting  railroad  company  which  has  hauled,  or 
which  is  to  haul,  the  cars  over  its  road  at  a  regular  freight  rate. 
Such  switching  rates,  even  where  the  conditions  are  similar, 
vary  greatly  in  different  cities,  and  even  on  the  terminals  of 
different  roads  within  the  same  city. 

Whether  the  doing  of  this  switching  work  is  profitable  or 
unprofitable  to  the  railroad  companies  depends,  of  course,  on 
the  rate  which  the  switching  company  may  charge,  in  connec- 
tion with  the  conditions  under  which  the  work  has  to  be  done. 
But,  for  this  class  of  switching  service,  the  rales  have  been 
made  with  a  definite  understanding  as  to  just  what  they  cover, 
and  that  is  the  extension  to  a  connecting  line  or  its  patrons, 
compulsory  or  otherwise,  of  certain  sidetrack  and  terminal  facil- 
ities for  the  receiving  and  delivery  of  carload  freight,  which  are 
operated  and  controlled  by  the  switching  road. 

An  extensive  demand,  however,  has  grown  up  in  most  large 
cities  for  another  class  of  switching  service,  viz.  :  the  handling 
of  loads  which  have  origin  and  destination  entirely  within  the 
switching  limits  of  one  or  more  roads.      This  demand  is  due  not 
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only  to  the  fact  that  the  cost  of  handling  freight  in  cars  between 
various  industries,  warehouses  and  sidetracks  in  the  same  city 
is  often  greatly  less  than  the  cost  of  handling  freight  by  teams, 
but  also  to  the  fact  that  various  kinds  of  freight  can  be  thus 
handled  more  conveniently  and  with  greater  safety.  I  have  in 
mind  some  industries  which  are  entirely  dependent  on  switching 
service  for  moving  their  freight  within  the  city  limits,  and 
which,  on  account  of  this  sort  of  service  being  satisfactory,  arc 
deliberately  left  almost  inaccessible  by  teams. 

Now,  some  railroads,  except  in  special  cases  of  accommoda- 
tion, refuse  to  furnish  their  cars  for  use  in  such  service,  and 
some  railroad  officers  discourage  the  handling  of  this  class  of 
switch  loads  on  their  terminals  as  unprofitable.  Others,  how- 
ever, outside  of  those  in  charge  of  regular  switching  and  transfer 
companies,  encourage  such  business  as  much  as  possible,  believ- 
ing that  a  profit  can  be  made  on  it  in  connection  with  their 
other  work ;  and  the  profitableness  depends  in  this  case  not  only 
on  the  two  factors  mentioned  in  the  other  case,  but  also  on  the 
terms  on  which  equipment  is  furnished  for  the  service. 

Except  in  a  very  few  cities,  the  rates  provided  originally  i(x 
the  class  of  switching  service  first  mentioned  have  been  allowed 
to  govern  in  the  second  case  without  regard  to  the  fact  that  the 
service  rendered  is  of  quite  a  different  nature,  the  parties  for 
whom  the  switching  service  is  rendered  not  providing  the  cars, 
which  are,  on  the  other  hand,  furnished  either  voluntarily  by  ' 
the  switching  road  or  involuntarily  by  some  other  road.  This 
being  one  of  the  number  of  cases  where  railroad  companies  are 
continually  furnishing  something  valuable  for  nothing. 

Now,  in  connection  with  furnishing  equipment  for  this  sec- 
ond class  of  switch  loads,  which  may  be  called  local  switct^- 
loads,  there  are  two  important  questions : 

( 1 )  That  of  compensation  for  the  use  of  cars  when  the  switchh^ 
ing  road  furnishes  its  own  cars  for  the  service. 

(2)  That  of  compensation  to  the  owners  of  cars  when  t 
cars  furnished  do  not  belong  to  the  switching  road. 

As  to  the  first  of  these  questions.      It  may  be  said  that  tl 


»ad  has  a  right  to  furnish  its  own  equipment  for  whatever  use 
sees  fit,  and  if  that  road  is  free  to  make  whatever  switching 
baizes  it  deems  proper  it  may  have  so  adjusted  its  switching 
»tes  as  to  make  the  free  use  of  its  equipment  in  local  switching 
ervice  profitable  under  those  rates,  and  in  some  cases  the  of- 
cers  of  that  road  may  feel  that  any  additional  charge  might 
aiise  the  freight  to  be  handled  by  teams,  or  otherwise.  Few 
>ad5,  however,  are  situated  in  that  way,  for  switching  charges, 
1  large  cities  especially,  are  not  only  limited  by  city  laws  and 
ity  ordinances,  but  also  by  custom.  It  would  seem,  therefore, 
hat  where  switching  charges  are  so  limited  the  switching  roads 
ave  a  perfect  right  to  say  to  their  customers  who  demand  local 
witching  service,  "furnish  your  own  cars  and  we  will  switch 
hem  at  our  regular  established  rate.  If  you  wish  us  to  furnish 
ou  cars  for  this  service,  however,  you  must  pay  a  reasonable 
hare  for  the  use  of  them."  Even  with  such  an  additional 
■barge  tor  use  of  equipment  there  are  busy  times  when  most 
oads  can  not  afford  to  hold  their  cars  out  of  road  service  for  use 
n  service  of  this  kind. 

Of  the  point  brought  out  in  this  first  question  the  St.  L.  K, 
ii  N-W.  at  St.  Louis  is  an  example.  That  road  is  limited  by 
:ily  ordinance  to  a  switching  rate  of  one  dollar  per  loaded  car 
within  the  city  limits,  and  thai  charge  is  accepted  by  that  com- 
pany for  handling  loads  between  industries  and  sidings  on  its 
terminals  and  its  connections  with  other  roads,  and  is  accepted 
for  switch  loads  from  one  point  to  another  on  its  terminals, 
where  the  owners  of  the  loads  provide  the  cars.  When  asked, 
bowever,  to  provide  cars  for  local  switching  service  it  has,  for 
he  past  two  years,  charged  a  car  rental  of  one  dollar  per  car. 
'''is,  I  believe,  is  a  decidedly  lower  rental  charge  than  should 
^  ttiade,  but  it  was  made  at  first  experimentally,  and  as  far  as 
'^  charge  goes  its  result  has  been  satisfactory,  a  charge  of  this 
'ture  being  accepted  by  the  parties  demanding  such  service  as 
^t  and  reasonable.  A  similar,  but  considerably  larger,  charge 
**iade,  I  understand,  bv  all  roads  at  Kansas  Citv  and  Indian- 
olis. 
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Now,  the  second  question  is  even  of  more  importance — that 
of  compensation  to  owners  for  use  of  cars  not  owned  by  the 
switching  road.  Almost  no  roads  furnish  their  own  cars  fa 
such  service  exclusively,  and  I  have  heard  of  roads  which  at 
times  will  not  furnish  any  of  their  own  cars  for  such  service,  but 
will  handle  local  switch  loads  only  in  foreign  cars;  and  further, 
there  are  the  transfer,  bridge,  ferry  and  switching  companies 
who  have  no  cars  of  their  own,  but  who  do  a  large  amounted 
this  local  switching  business  with  cars  belonging  to  other  rail- 
roads, which  they  seize  temporarily  for  such  service. 

The  present  mileage  system  for  payment  for  use  of  cars  pro- 
vides no  charge  whatever  to  lines  handling  cars  in  this  class  of 
service,  and  even  when  demurrage  is  charged  by  the  switching 
company,  the  switching  company  receives  it  all,  and  the  owner 
gets  nothing  out  of  the  charge  which  is  being  largely  made  for 
the  use  of  his  own  car  as  a  warehouse. 

It  must  be  admitted  that  switching  service  is  even  severer  as 
to  wear  and  tear  of  cars  than  road  service,  and  while  the  cars 
are  being  damaged  and  worn  out  in  the  service  of  a  switching 
company  without  any  compensation  to  the  owners,  the  owners 
are  for  the  most  part  paying  for  the  damages  and  the  wear  and 
tear,  since  the  revision  of  the  M.  C.  B.  Rules  in  1896  makes 
the  owners  of  cars  responsible  for  most  defects  occurring  in  ordi- 
nary service. 

I  have  known  such  switching  companies  to  handle  the  cars 
of  other  railroad  companies  back  and  forth  so  badly  overloaded 
that  it  was  remarkable  the  cars  stood  up  under  the  loads,  and  I 
have  known  foreign  cars  kept  in  the  service  of  such  switching 
roads  as  long  as  four  months  at  a  time.     In  complaining  about 
such  cases  the  argument  in  reply  usually  is  that  the  allowing  of 
such  occasional  use  of  cars  is  a  matter  of  reciprocity,  and  that 
in  turn  switching  and  transfer  lines  provide  a  great  many  facil- 
ities for  storage  of  cars  and  handling  of  empties,  for  which  they 
do  not  make  any  additional  charge.     I  believe  there   is  very 
little  in  that  argument,  for,  on  the  whole,  other  roads  do  the 
switching  and  transfer  companies  about  as  many  special  favors 
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of  this  kind  as  are  received  in  return,  and  an  indefinite  give  and 
take  method  of  that  kind  is  certainly  not  business.  And  fur- 
ther, the  switching  and  transfer  companies  have  established  a 
charge  at  which  they  will  do  certain  work  for  their  connections, 
and  they  are  under  obligations  to  provide  the  necessary  facilities 
with  which  to  do  that  work  satisfactorily.  If  they  store  cars 
and  make  additional  movements  of  empties,  it  is  probably  as 
much  to  their  interest  to  do  so  as  to  the  interest  of  their  connec- 
tions. 

A  proposition  to  provide  a  definite  charge  for  the  use  of  cars 
in  such  iocal  switching  service,  which,  as  far  as  possible,  should 
be  paid  to  the  owners  of  the  cars,  was  brought  up  in  St.  Louis 
and  also  in  Peoria  during  the  winter  of  1896-97,  but  while  the 
proposition  was  favored  by  a  large  number  of  roads,  it  fell 
through  at  the  time. 

It  seemed  to  me  that  this  is  a  favorable  lime  to  bring  the 
matter  before  this  Association  again  for  two  reasons : 

( I)  Because  we  are  meeting  in  a  city  where,  I  understand, 
an  arrangement  of  this  kind  is  in  successful  operation,  and  (2) 
because,  at  the  April  meeting  of  the  American  Railway  Asso- 
ciation at  Louisville,  a  resolution  was  passed  that  their  car  serv- 
ice committee  be  requested  to  review  the  question  of  compensa- 
tion for  car  service  upon  a  per  diem  basis,  instead  of  a  mileage 
basis,  and  make  a  report  thereon  at  the  fall  meeting. 

I  should  like  to  see  this  Asso::iation  recommend  to  the  Amer- 
ican Railway  Association  that  whether  or  not  a  general  per  diem 
basis  of  compensation  for  car  service  is  adopted,  a  car  service 
charge  of  at  least  one  dollar  per  car  be  collected  for  all  cars  used 
in  local  switching  service  for  each  movement  under  load  and 
remilted  to  the  owners  of  the  cars.  This,  I  believe,  would  not 
work  a  hardship  in  any  way,  even  on  the  purely  switching  and 
transfer  companies,  for  the  amount  could  generally  be  collected 
without  trouble  from  the  parties  for  whom  the  cars  are  switched. 

It  was  moved  and  carried  that  the  paper  be  spread  upon 
the  minutes. 
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Mr.  Cavanagh :  About  three  years  ago  I  brought  up  that 
same  question  before  the  various  Divisions  of  this  Association 
and  it  has  resulted  in  the  Big  Pour  putting  that  rule  in  on  all 
stations  on  our  system.  When  a  switching  charge  is  made  we 
charge  so  much  for  the  switching  service  and  so  much  for  the 
use  of  car,  and  our  tariffs  are  based  and  printed  on  that  basis. 
For  instance,  say  the  switching  charge  to  a  certain  industry  at 
a  local  station  is  five  dollars;  we  would  charge  two  dollars  for 
switching  and  the  other  three  dollars  for  use  of  car.  I  think 
the  subject  was  taken  up  by  the  St.  Louis  Division  a  short  while 
ago,  but  never  disposed  of.  At  Kansas  City  they  have  had  that 
rule  in  effect  for  about  ten  years.  I  do  not  see  any  reason  why 
we  should  furnish  cars  for  switching  service  and  not  receive  any 
compensation. 

Mr.  Riley :  I  do  not  think  that  is  correct.  It  has  been  my 
experience  that  switching  roads  always  use  cars  that  do  not 
belong  to  them.  It  has  also  been  my  observation  that  these 
roads  that  furnish  other  cars  and  charge  for  them,  that  is,  for 
their  use,  never  *'divy"  up  with  the  party  owning  the  car. 
This  will  never  be  settled  on  a  satisfactory  basis  until  a  straight 
per  diem  is  put  in  effect.  This  subject  has  been  agitated  a 
great  deal  in  the  last  year  by  the  National  Association  of  Car 
Accountants,  and  I  think  they  have  made  a  recommendation  to 
the  American  Railway  Association  to  adopt  some  means  to  com- 
pel switching  roads  to  pay  on  per  diem  basis. 

Mr.  Cavanagh:  I  fully  agree  with  Mr.  Riley  that  the 
switching  roads  who  collect  the  money  for  use  of  cars  do  not 
**divy"  up  with  the  car  owners,  but  because  the  Big  Four  pro- 
tect themselves  by  collecting  three  dollars  for  the  use  of  car,  we 
claim  that  it  is  offset  by  the  C.  H.  &  D.  Ry.  or  other  roads 
doing  the  same. 

Mr.  Perkins :  Mr.  Cavanagh  has  brought  out  a  very  good 
point.  While  we  collect  a  rental  charge  at  St.  Louis,  we  do 
not  attempt  to  make  any  remittance  of  the  charge  to  anybody 
else,  but  would  be  very  glad  if  there  was  a  general  agreement 
to  do  so. 


ApplioatiosB  and  Serriee  Lettera. 

(,  SL'HT.  TERMINALS    MISSOURI    PACIFIC    RV., 


One  of  the  most  important  duties  of  a  superintendent  is  the 
uiting  of  his  forces,  and  no  matter  how  brilliant  and  capable 
may  be  himself,  his  success  depends  in  a  great  measure  upon 
efficiency  of  his  lieutenants. 

The  personnel  ot  employees  in  the  train  and  yard  service 
ing  the  past  few  years  has  steadily  improved,  which  is  no 
ibt  largely  attributable  to  the  better  and  more  systematic 
thods  that  are  now  employed  in  looking  up  the  records  of 
ilicants.  Indeed,  the  indiscriminate  employment  of  any  man 
10  happens  to  come  along  and  "looks  like  a  train  hand," 
thout  reference  to  his  character  or  former  work,  is  now  in- 
Iged  in  by  very  few  superintendents,  although  it  has  not  been 
ny  years  since  a  train  or  yardman  could  get  drunk,  throw  his 
tern  up  against  the  side  of  a  box  car,  take  his  time,  and  the 
lowing  day  go  to  work  in  an  adjoining  yard  under  the  very 
s  of  his  late  employer,  no  questions  being  asked. 
It  is  different  today.  Men  in  the  train  and  yard  service  have 
n  brought  to  a  realization  of  the  truthfulness  of  the  proverb, 
.  good  name  is  rather  to  be  chosen  than  great  riches. ' ' 
The  benefits  to  be  derived  from  carefully  investigating  the 
twd  of  every  applicantfor  positions  in  the  traiu  or  yard  serv- 
,  or  in  any  other  department  of  railroad  work,  for  that  matter, 
so  apparent  that  nearly  all  of  the  large  systems  of  railroads 
becoming  more  and  more  strict  in  their  examinations.  The 
ity  on  the  part  of  some  officials  in  this  respect  is,  I  think, 
ributable  more  often  to  insufficient  office  help  or  to  an  imme- 
te  need  for  men  than  to  a  disregard  of  the  benefits  accruing 
m  carefully  investigating  the^history  of  every  applicant  be- 
e  employing  him. 


k 


-  366  — 

It  is  therefore  apparent  that  some  plan  should  be  adopted  by 
all  of  the  roads  which  will  enable  them  to  get  the  record  of  an 
applicant  without  so  much  correspondence  and  annoyance 
The  solution  of  the  problem,  to  my  mind,  lies  in  the  adoption 
of  a  uniform  application  blank  and  service  letter.  An  examina- 
tion of  the  application  blanks  of  nearly  all  the  roads  in  this 
western  country  reveals  the  fact  that  no  two  are  alike.  Some 
roads  seem  to  be  content  with  very  little  information  concerning 
men  who  are  seeking  employment  with  them,  while  others  arc 
more  exacting. 

I  maintain  that  we  have  a  right  and  ought  to  know  all 
about  men  who  are  expecting  to  enter  our  service;  if  they  have 
anything  to  conceal  it  is  usually  something  which  affects  their 
standing,  and  we  have  a  right  to  know  what  it  is.  A  man 
whose  past  record  is  above  reproach  has  nothing  to  conceal,  and 
will  cheerfully  answer  any  reasonable  question. 

In  my  opinion,  an  application  blank  should  have  embodied 
in  it  the  following  essential  features: 

First.    A  complete  description  of  the  applicant. 

Second.  Names  and  residences  of  wife,  children,  father,  mother,  and  other 
near  relatives. 

Third.    Ability  to  see,  hear,  and  distinguish  colors. 

And  the  questions : 

Have  you  ever  been  addicted  to  the  drink  habit  ? 

Were  you  ever  discharged  for  intoxication  ? 

Are  you  able  bodied  and  in  good  health  ? 

If  you  have  lost  any  part  of  your  limbs,  describe  same.     If  sound,  so  statt 

Were  you  ever  injured  in  any  accident  ?  If  so,  give  date,  location,  name 
of  road  on  which  it  occurred,  nature  and  extent  of  injury,  and  whether  entirely 
recovered. 

Did  you  make  a  settlement  for  the  injury  ?     If  so,  on  what  terms. 

Are  you  a  member  of  any  benevolent  or  secret  organization  ?  If  so,  ff^^ 
name,  title  and  address  of  officer  who  should  be  advised  in  case  of  serious  iU* 
ness  or  accident. 

Have  you  ever  applied  to  any  guarantee  or  fidelity  company  for  bond. 
Was  application  accepted  ?     If  rejected,  when,  where  and  why  ? 

Were  you  ever  in  the  employ  of  this  company  before  r  If  so,  state  when, 
where,  in  what  capacity,  and  cause  of  leaving. 
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Give  in  spaces  below  names  of  roads  on  which  you  have  been  employed  ; 
name,  title  and  location  of  oflicia],  and  dates  of  service.  If  not  in  railroad 
service  during  past  five  years,  state  when,  where  and  by  whom  employed,  and 
reasons  for  leaving  Iheir  service. 

Do  you  understand  thai  failure  to  comply  with  (he  rules  and  regulations  of 
this  company  is  sufficient  cause  for  dismissal  from  the  service  ? 

Do  you  agree,  if  employed,  to  faiihfully  discharge  the  duties  assigned  to 
you  to  the  best  Interests  of  the  company,  and  to  familianie  yourself  with  its 
rules,  abstain  from  the  use  of  intoxicants,  avoid  visiting  saloons  and  places  of 
low  resort,  or  where  liquor  is  sold  ? 

Da  you  understand  that  al  some  points  on  this  line  there  are  platforms, 
sheds,  roof^,  water-tank  frames,  telegraph  poles,  bridges,  scales,  cars,  trolley- 
wires  of  street  railways,  and  other  obstructions,  which  will  not  clear  a  man  on 
the  top  or  hanging  on  (he  side  ot  cars,  and  thai  you  must  inform  yourself  as 
to  the  location  of  such  obstructions  and  use  constant  care  to  avoid  injury 
thereby  ? 

Do  you  understand  that  when  you  arc  required  to  go  into  the  yards  or  on 
the  tracks  of  other  companies  you  must  CKercise  the  same  care  in  looking  out 
for  obstructions  which  may  be  close  to  (rack,  as  when  on  the  tracks  of  this 
company  ? 

Do  you  understand  that  the  performance  of  your  duties  in  train  and  yard 
service  expose  you  (o  great  danger,  the  risk  of  which  you  must  assume  for 
yourself,  and  (hat  you  must  use  constant  care  lo  avoid  injury  to  yourself  and 
others,  or  damage  to  property  ? 

Do  you  understand  that,  in  (he  absence  of  a  special  contract,  your  employ- 
ment may  be  terminated  at  any  lime  without  previous  notice,  the  company 
being  liable  to  you  for  wages  for  such  time  only  as  you  may  have  served  it, 
without  regard  to  (he  end  of  (he  week.  mon(h  or  year? 

Spaces  should  be  left  for  names  of  roads,  officials  under  wlioiii 
worked,  in  what  capacity,  length  of  service  and  why  left,  for 
the  applicant  to  fill  in.  This  blank  should-  be  headed  with  a 
note  showing  what  class  of  employees  are  expected  to  use  same 
in  making  application,  with  instructions  thai  they  should  fill 
them  out  with  ink  in  their  own  hand-writing,3which  gives  the 
employing  official  an  opportunity  to  judge  as  to  their  education 
and  qualifications  for  making  out  reports  concerning  accidents 
which  occur  frequently.  I  have  often  been  surprised  to  find 
some  applicant  who  appeared  to  be  fairly  intelligent  scarcely 
able  to  write  his  name,  and  utterly  incapable  of  filling  out  an 
application  blank.  Such  men  ought  not  to  be  taken  into  the 
train  or  yard  service.     On  the  back  of  the  application  should  be 
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a  physician's  certificate,  and  each  applicant,  before  being  per- 
mitted to  enter  the  service,  should  be  required  to  undergo  a 
rigid  physical  examination  by  one  of  the  company's  surgeons, 
and  especially  on  roads  which  have  hospital  departments,  for 
the  reason  that  frequently  men  in  ill  health  seek  employment 
on  .such  roads  for  the  sole  purpose  of  getting  in  the  hospital  to 
be  treated  for  an  ailment  of  long  standing.  I  have  known  of 
instances  of  men  laying  off  a  few  days  to  enable  some  friend 
to  work  in  their  places,  who,  after  getting  on  the  rolls,  would 
be  entitled  to  hospital  benefits.  And  what  is  more,  a  healthy 
man  can  always  give  more  satisfactory  service  than  one  whose 
system  is  run  down  and  full  of  disease.  Their  statements  that 
they  are  *' sound  in  body  and  limb"  can  not  always  be  relied 
upon. 

In  the  foregoing  list  of  questions,  one  of  the  most  important 
is  the  one  relating  to  non-clearing  points.  It  is  well-nigh  im- 
possible for  any  company  to  enumerate  all  of  the  bridges,  build- 
ings and  other  obstructions  along  the  whole  line  of  a  railroad 
which  will  not  clear  a  man  on  the  top  or  side  of  a  car,  and  it 
is  given  as  the  opinion  of  many  prominent  railroad  attorneys 
that  a  clause  in  the  application  such  as  the  one  referred  to  is 
just  as  effective  as  one  attempting  to  specify  all  of  the  non- 
clearing  points  and  has  weighty  advantages  over  such  a  notice, 
the  most  important  of  which  is  that  it  does  not  require  revision; 
while  you  might  mention  all  of  the  non-clearing  points  in  your 
application  today,  it  would  be  a  back  number  tomorrow,  as  new 
obstructions  are  constantly  arising. 

All  applications  should  be  numbered  consecutively,  indexed 
in  a  book  provided  for  that  purpose,  and  filed  away  with  all 
letters  of  inquiry,  letters  of  recommendation  and  service  cards, 
or  copies  thereof,  attached.  Also  all  information  affecting  the 
standing  of  the  applicant,  which  may  come  into  the  possession 
of  the  superintendent,  should  be  filed  with  the  application. 
Such  a  record  then  is  of  incalculable  value  to  a  new  superin- 
tendent in  enabling  him  to  form  a  correct  and  intelligent  idea 
of  his  men,  who  may  all  be  new  to  him. 


—  _;69   — 

Space  should  be  provided  on  the  back  of  the  blank  to  be 
filled  in,  showing  when  the  applicant  entered  service,  when  he 
left  and  cause.  Such  an  application  as  I  have  described  should 
meet  all  of  the  requirements,  and  what  now  remains  to  be  con- 
sidered in  connection  with  this  subject,  and  which  is  closely 
identified  with  it,  is  the 

SERVICE   CARD. 

Quite  a  number  of  railroads  use  the  service  card  in  some 
form  or  other,  but  the  full  benefits  to  be  derived  from  them 
will  not  be  realized  until  they  are  used  by  all  under  a  prac- 
tically uniform  system.  If  issued  in  proper  form  it  does  away 
with  the  necessity  of  making  detailed  inquiries  by  the  employ- 
ing officer,  and  makes  the  applicant,  if  the  card  he  holds  shows 
him  to  be  worthy,  available  for  immediate  use,  while,  if  one 
must  refer  to  the  officials  for  whom  the  man  has  worked,  it  in- 
volves delay  of  weeks,  and  sometimes  months,  before  the  super- 
intendent is  satisfied  that  the  applicant  has  misrepresented  his 
service.  Sometimes  they  give  as  references  the  names  of  officials 
located  at  distant  places,  knowing  that  it  will  perhaps  require 
several  weeks  to  hear  from  them,  and  in  the  meantime  they  are 
enabled  to  make  a  "stake."  Through  a  desire  to  do  an  appli- 
cant justice,  often  much  valuable  time  is  wasted  in  collecting 
the  facts  concerning  his  service.  Every  man  dismissed  from  the 
service  is  clearly  entitled  to  a  reason  therefor,  which,  too,  should 
be  stated  in  writing,  and  those  receiving  snch  a  statement  should 
be  able  to  feel  that  it  embodies  the  worst  that  may  be  said  about 
them  by  the  company  making  it.  Every  official  should  have  the 
moral  courage  to  tell  the  men  he  dismisses  what  he  has  against 
them,  and  not  give  it  in  a  communication  to  third  patties,  which, 
even  if  the  statements  are  true,  may  lead  to  legal  complications. 
Indeed,  on  some  roads  superintendents  have  shown  so  little 
discretion  about  making  replies  to  inquiries  concerning  ex- 
employees,  involving  the  company  in  legal  complications,  that 
this  prerogative  has  been  taken  from  them  entirely  and  exer- 
cised only  by  the  general  superintendent  or  general  manager. 
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All  information  concerning  the  standing  of  employees  who 
mav  leave  the  service  should  be  embodied  in  a  service  card, 
which  the  holder  may  carry  with  him,  and  even  if  the  card 
shows  that  the  man  has  been  discharged  for  some  infraction  of 
the  rules,  it  need  not  necessarily  bar  him  from  employment  with 
some  other  company. 

The  principal  objections  to  the  present  form  of  service  cards 
are,  first,  that  they  may  be  forged ;  second,  that  they  may  be 
sold  or  given  to  others  than  those  to  whom  issued ;  third,  that 
they  may  be  used  as  a  means  of  transportation  when  looking 
for  work.  My  experience  has  been  that  few  railroad  men  arc 
capable  of  forging  a  service  card  that  can  long  escape  detection. 
They  are  usually  only  clumsily  executed,  and  are  manifest  at 
first  glance.  The  penalty  for  forgery  is  so  severe  that  few  train 
or  yardmen,  however  disreputable,  are  likely  to  take  the  risk. 
I  have  heard  of  employees  who  have  been  given  a  service  card 
asking  for  a  duplicate,  claiming  that  the  original  had  been  lost, 
and  when  given  a  duplicate,  hand  it  to  a  friend  whose  record 
happened  to  be  so  bad  that  his  own  service  card  would  do  him 
no  good.  However,  such  impersonations  can  easily  be  detected 
if  the  employing  officer  will  take  the  pains  to  closely  question 
the  applicant,  and  would  be  practically  impossible  with  a  serv- 
ice card  gotten  up  along  the  lines  hereinafter  mentioned. 

As  to  using  them  as  traveling  cards,  there  are  so  few  roads 
which  do  not  issue  service  letters  in  some  form  that,  while 
a  man  might  not  have  a  card  from  his  late  employer,  he  usually 
has  in  his  possession  a  card  from  some  other  road  for  which  he 
has  worked,  and  manages  to  get  over  the  road.  As  a  matter  of 
fact  it  is  not  conductors  carrying  railroad  men  in  good  standing 
about  which  railroad  companies  are  so  particular  as  the  fenfonx- 
ment  of  the  rules  requiring  them  to  turn  in  to  the  company  the 
money  collected  in  cash  fares.  At  some  division  points  super- 
intendents would  often  be  in  sore  straits  for  men  were  it  not 
that  some  conductor  had  brought  in  a  few  railroad  men  looking 
for  employment. 

The  service  card  should  be  printed  on  durable  paper  with 
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tinted  surface  that  will  disclose  the  slightest  attempt  at  erasure 
by   scratching  or  by  use  of  a  chemical.     It  should  contain  a 
complete  description  of  the  person  to  whom  issued,  with  men- 
tion of  such  peculiarities  as  the  loss  of  a  finger,  scar  on  the  face, 
or  other  evidence  of  a  personal  injury,  which  are*  only  too  com- 
mon among  railroad  men.     It  should  show  date  of  entering  and 
leaving  service,  in  what  capacity  and  at  what  point  or  on  what 
division  employed.    The  capacity  in  which  the  person  has  been 
employed,  the  general  character  of  his  work,  and  the  particular 
circumstances  causing  his  retirement  should  be  explicitly  stated ; 
and  in  order  that  the  party  to  whom  the  service  card  is  issued 
oan  not  afterward  go  back  on  the  statement  showing  cause  of 
dismissal,  he  should  be  required  to  sign  it  at  the  bottom  in  a 
space  provided  for  that  purpose,  under  the  words,  '*I  have  read 
the  above  and  freely  certify  to  its  correctness."     This  will  not 
only  serve  as  another  means  of  proving  the  identity  of  the  holder, 
but  in  cases  where  they  have  been  discharged  for  offenses,  such 
as  drunkenness  off  duty,  information  concerning  which  comes 
to  the  superintendent  through  parties  who  could  not  prove  it, 
but  the  correctness  of  which  may  be  acknowledged  .by  the  dis- 
charged employee  at  the  time,  if  the  card  bears  his  signature  he 
becomes  a  party  to  the  instrument,  and  if  afterwards  he  feels 
that  the  company  can  not  prove  that  the  statement  is  true,  the 
only  evidence  he  can  produce  will  bear  his  own  signature  cer- 
tifying to  the  correctness  of  the  statement  giving  cause  of  dis- 
missal.    Even  though  an  official  may  be  well  satisfied  in  his 
own  mind  that  an  employee  is  drunk,  it  might  be  a  very  diffi- 
cult matter  for  him  to  produce  evidence  to  that  effect,  should 
the  employee  be  unscrupulous  enough  to  later  on  deny  it  and 
bring  suit  for  ** defamation  of  character,"  producing  a  service 
card  which  does  not  bear  his  signature  as  evidence.     The  duty 
of  signing  service  cards  should  not  be  intrusted  to  clerks,  but 
they  should  be  carefully  examined  and  signed  personally  by  the 
issuing  officer  and  bear  his  office  stamp. 

It  was  moved  and  carried  that  the  paper  be  incorporated 
in  the  minutes. 
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Mr.  Brimson :  The  question  of  application  blank  is  a  very 
important  one,  so  much  so  that  I  would  like  to  see  an  applica- 
tion blank  of  the  same  form  used  by  all  railroads  covered  by  the 
Central  Association,  and  for  that  reason  I  would  move  that  a 
Committee  of  three  be  appointed  by  the  President  to  draft  a 
suitable  application  blank  and  service  card,  to  be  presented  to 
this  Association  at  its  next  meeting. 

Seconded  by  Mr.  Connors  and  carried. 

Mr.  Connors :  I  desire  to  call  attention  to  the  fact  that  some 
four  or  five  years  ago  a  blank  was  drawn  up  by  the  Indianapolis 
Division  of  the  Central  Association.  Would  like  to  have  the 
Committee  see  that  blank  and  would  also  suggest  that  another 
important  point  be  added ;  that  is,  physical  examination. 

Mr.  Taylor :  I  think  the  application  blank  and  service  card 
are  essential  to  accomplish  the  results  we  seek  to  obtain. 

The  Chair  appointed  as  such  Committee  Mr.  C.  E.  Carson, 
Chairman,  Mr.  Benj.  McKeen  and  Mr.  A.  T.  Perkins. 

On  motion  meeting  adjourned  at  5:05  p.m.,  to  meet  at  9  a. 
m.,  Wednesday,  July  13. 

SECOND   DAY'S  SESSION. 

Third  session  of  the  Annual  Meeting  of  the  Central  Associa- 
tion of  Railroad  Officers  was  called  to  order  at  9:05  a.m.,  Wed- 
nesday, July  13. 

Request  for  Proceedings  of  the  Central  Assoeiation. 

The  Secretary  read  the  following  communications : 

Washington,  D.  C,  April  14,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  Officers. 

Dear  Sir:     The  Interstate  Commerce  Commission  is  desirous 

of  obtaining  for  preservation  in  its  library  the  proceedings  and 

other  publications  of  all  the- various  organizations  connected 

with  the  railways  of  the  country.      It  intends  to  establish  and 
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itain  a  railway  library  which  will  be  practically  complete 
1  branches,  and  thereby  constitute  a  really  valuable  source 
iformation  for  those  who  write  concerning  particular  sub- 
,  as  well  as  those  who  call  with  a  view  to  personally  ex- 
le  the  documents  or  volumes.  If,  therefore,  you  can  fur- 
a  complete  (or  as  nearly  complete  as  possible)  set  of  the 
ished  proceedings  of  the  Central  Association  of  Railroad 
ers,  together  with  copies  of  addresses  delivered  before,  or 
al  reports  submitted  to,  your  organization,  the  favor  will 
reatly  appreciated  by  the  Commission.  Please  also  place 
Commission  upon  your  mailing  list  for  future  reports  and 
^ings  of  your  Association. 

enclose  addressed  penalty  slip  for  your  use  in  forwarding 
documents  as  you  can  furnish. 

Very  respectfully, 

(Signed)  Edw.  A.  MosELEV, 

Secretary. 

United  States  Department  of  Agriculture. 

Washington,  D.  C,  May  i8,  1898. 
O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  Officers. 
)ear  Sir:  Having  had  recent  occasion  to  ask  Mr.  J.  R. 
.nagh  for  infprmation  regarding  the  utilization  of  freight 
Dment,  he  has  informed  me  that  much  of  the  information  I 
e  is  contained  in  an  address  he  delivered  before  your  Asso- 
3n  at  Toledo,  Ohio,  during  July,  1896. 
f  practicable  for  you  to  do  so,  I  shall  be  greatly  indebted  if 
will  furnish  me  with  a  copy  of  the  proceedings  containing 
ddress.  Very  respectfully  yours, 

(Signed)  H.  C.  Newcomb. 
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University  of  Pennsylvania. 

Philadelphia,  Pa.,  May  13,  1898, 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association  of  R.  R.  Officers. 
Dear  Sir:  Will  you  kindly  send  to  the  University  of  Penn- 
sylvania Library  a  copy  of  the  proceedings  of  your  Association 
to  date,  and  see  to  it  that  we  are  placed  on  your  regular  list  for 
future  publications  of  the  Central  Association  of  Railroad  Of- 
ficers? 

We  are  specially  interested  in  gathering  state  and  municipal 
documents  and  reports  of  public  institutions.     These  publica- 
tions are  of  great  value  to  our  professors  and  students,  and  I 
therefore  hope  that  you  will  kindly  grsmt  this  request. 
I  have  the  honor  to  be, 

Very  respectfully  yours, 

(Signed)  Morris  Jastrow,  Jr., 

Librarian. 

It  was  moved  by  Mr.  Brimson,  duly  seconded,  that  the  Secre- 
tary be  instructed  to  communicate  with  the  Secretary  of  the 
American  Railway  Association  and  ascertain  whether  these 
different  societies,  colleges  and  commissions  are  furnished  with 
copies  of  their  proceedings,  and  if  so,  that  our  Secretary  be 
authorized  to  furnish  the  same  institutions  with  copies  of  our 
proceedings. 

Pooling  of  Railway  Freight  Equipment 

President:  Next  we  have  the  report  of  Committee  on  **The 
Pooling  of  Railway  Freight  Equipment,"  which  was  laid  over 
from  meeting  of  yesterday. 

Mr.  Cavanagh :  For  the  benefit  of  those  who  may  not  have 
read  my  original  paper  on  this  subject,  which  was  read  before 
the  Annual  Meeting  at  Toledo  in  1896,  I  will  read  same  if  no 
objections.     I  took  the  trouble  to  get  some  figures  as  to  the 
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probable  loss  to  railroads  as  to  cars  owing  to  the  cost  of  transfer 
and  the  loss  of  car  mileage,  simply  because  the  owners  would 
not  allow  their  cars  to  run  beyond  their  junction  points.  As 
stated  by  Mr.  Riley  yesterday,  Mr.  Bailey,  of  the  Ilinois  Cen- 
tral, claimed  that  they  had  an  average  of  twelve  hundred  cars 
in  one  day  on  switching  roads,  which,  allowing  only  twenty-five 
cents  per  day  per  car,  would  amount  to  three  hundred  dollars 
alone.  I  simply  cite  this  to  show  the  amount  of  revenue  lost 
to  the  railroads  through  this  one  source. 

Mr.  Wilson:  Would  like  to  know  under  the  proposed 
arrangement  where  he  states  [reads  from  paper  in  hand].  It 
seems  to  me  that  under  this  plan  the  empty  car  movement 
^MTOuld  be  increased. 

Mr.  Cavanagh:  That  question  is  easily  answered  by  any 
man  who  has  ever  distributed  cars  and  has  seen  the  movement 
of  empty  cars. 

After  considerable  discussion  on  this  subject  it  was  moved 
and  carried  "that  the  subject  be  continued  until  the  next  meet- 
ing, when  it  will  again  be  brought  up  for  discussion  and  con- 
sideration. ' ' 
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The  Central  Assooiation  of  Bailroad  Officers — 
Past,  Present  and  Future. 

BY   W.   G.   BESLER,   SUPERINTENDENT   C.   B.  &    Q.   RY. 

The  origin  of  the  organization  known  as  the  Central  Asso- 
ciation of  Railroad  Officers  is  found  in  the  proceedings  of  a 
number  of  independent  associations,  known  variously  as  Super- 
intendents' Associations,  etc.,  which  existed  at  several  of  the 
prominent  railroad  centers,  and  which,  having  much  in  com- 
mon that  could  best  be  served  by  federation,  came  together  and 
effected  a  union. 

We  are  indebted  for  the  name  ''Central  Association  of  Rail- 
road Officers"  to  the  Cincinnati  Association  of  Railroad  Officers. 
At  a  meeting  held  December  ii,  1888,  a  Special  Committee 
presented  a  report  recommending  changes  and  amendments  in 
the  Constitution,  and  that  the  name  of  the  Association  be 
changed  to  the  Central  Association  of  Railroad  Officers.  At  a 
following  meeting,  held  in  January,  1889,  at  the  Bates  House 
in  Indianapolis,  this  resolution  was  acted  on  and  the  name  of 
the  Association  changed  accordingly.  Thus  we  find  that  the 
present  Central  Association  of  Railroad  Officers  dates  from  Jan- 
uary, 1889. 

At  the  next  meeting  following,  which  was  held  on  Februar}' 
12,  in  Cincinnati,  the  matter  received  further  attention,  and  the 
Constitution  and  By-Laws  were  amended  and  adopted,  the  lan- 
guage of  the  report  being,  **  provision  being  made  for  one  Cen- 
tral  Association,  with  Divisions  at  Cincinnati,  Indianapolis, 
Louisville,  Columbus  and  Zanesville,  each  of  which  Divisions 
to  hold  regular  monthly  meetings,  having  full  power  to  act  upon 
all  matters  pertaining  to  their  immediate  territory,  but  to  meet 
once  every  quarter  in  the  Central  Association,  and  all  reports 
and  printed  matter  to  be  issued  under  one  cover.  The  Com- 
mittee considered  it  very  desirable  to  unite  these  various  organ- 
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izations  under  one  head,  not  only  for  the  social  intercourse  and 
friendly  spirit  tliereby  engendered,  but  on  account  of  the  great 
goo<l  to  be  derived  from  such  an  Association,  as  it  would  enable 
all  to  work  more  harmoniously  together." 

Perhaps  a  brief  review  of  the  early  history  of  the  independent 
Associations  may  be  of  interest.  We  will  take  the  various  Divi- 
sions in  the  chronological  order  in  which  they  were  organized. 
The  Toledo  Division  is  first  heard  of  in  i88j,  when,  through 
the  efforts  of  Mr.  Sutherland,  of  the  Michigan  Central,  and  Mr. 
Curtis,  of  the  Lake  Short  Railway,  an  Association  was  formed, 
known  as  the  Toledo  Association  of  Railroad  Superintendents. 
In  1884  this  organization  changed  its  naine  to  the  Central  Asso- 
ciation of  Railroad  Superintendents,  in  order  that  it  might  take 
in  more  territory.  In  the  fall  of  1S85,  at  a  meeting  held  in  the 
Grand  Pacific  Hotel,  Chicago,  at  which  there  was  a  large  at- 
tendance—delegates being  present  from  Cleveland,  Columbus, 
Cincinnati,  Detroit,  Ft.  Wayne,  Indianapolis  and  other  points 
— it  developed  that  the  Central  Association  was  attempting  to 
Cover  too  much  territory,  and  at  that  meeting  it  was  decided  to 
amalgamate  with  the  American  Society  of  Railroad  Superin- 
tendents. After  that  Chicago  meeting  Messrs.  Sutherland  and 
Curtis  reorganized  a  local  association,  which  was  known  as  the 
Detroit  and  Toledo  Association  of  Railroad  Superintendents, 
which  continued  until  July,  1893,  when  Detioit  withdrew  and 
formed  a  separate  association,  whereupon  the  Toledo  association 
again  changed  its  name  to  the  Toledo  Association  of  Railroad 
Superintendents,  and  finally,  in  November,  1894,  the  Toledo 
Association  became  a  Division  of  the  Central  Association  of 
Railroad  OflRcers. 

The  next  Division  which  can  lay  claim  to  early  history  is 
the  Kansas  City  Division.  The  first  meeting  of  the  Kansas  City 
Division  was  held  September  3,  1883,  when  an  organization 
known  as  the  Association  of  Superintendents  of  Kansas  City 
Railways  was  organized,  and  its  first  regular  meeting  was  held 
November  8,  1883.  The  object  of  this  association  was  to  per- 
fect  a  [system  of  joint  car  inspection  and  act   upon  such  other 
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matters  as  naturally  came  before  it.  The  Kansas  City  Associa- 
tion became  the  Kansas  City  Division  of  the  Central  Association 
on  July  I,  1897. 

The  third  in  order  is  the  St.  Louis  Division.     The  St.  Louis 
Superintendents'  Association  was  organized  on  July  20,  1886, 
and  was  the  outgrowth  of  the  meetings  held  by  the  superintend- 
ents of  the  St.  Louis  Railways  in  consequence  of  the  switch- 
men's strike  of  1886. 

The  object  of  the  association  was  that  the  representatives  ot 
the  various  companies  might  meet  at  stated  intervals  to  inter- 
change views  and  discuss  matters  of  common  interest,  whereby 
cooperation  and  unanimity  in  common  matters  might  be  secured. 
The  St.  Louis  Superintendents'  Association  was  merged  into 
the  St.  Louis  Division  of  the  Central  Association  July  i,  1895. 

The  fourth  is  the  Cincinnati  Division.  The  first  record  ^"c 
find  of  the  Cincinnati  Association  is  the  minutes  of  a  meeting 
held  at  Cincinnati,  Ohio,  December  8,  1886.  At  that  meeting 
a  Constitution  and  By-Laws  were  adopted  and  a  permanent  or- 
ganization perfected,  to  be  known  as  the  Cincinnati  Association 
of  Railroad  Officers.  The  objects  of  the  Association  were  mu- 
tual improvement,  increase  of  social  intercourse,  more  frequent 
and  general  interchange  of  views,  and  a  proper  regulation  of 
interchange  of  traffic  at  local  and  junction  points,  and  the  regu- 
lation of  joint  terminal  expense. 

As  has  already  been  shown,  to  the  Cincinnati  Division  we 
are  indebted  for  the  origin  of  the  Central  Association,  formed 
in  January,  1889,  and  also,  as  will  next  be  shown,  the  organ- 
ization of  the  Indianapolis,  Columbus  and  Louisville  Divisions. 

The  fifth  is  the  Indianapolis  Division,  the  first  record  of 
which  is  found  in  the  records  of  the  Cincinnati  Association, 
showing  that  a  meeting  was  held  at  the  Bates  House  in  Indi- 
anapolis, in  January,  1889,  for  the  purpose  of  organizing  a 
branch  association  at  that  point.  The  first  regular  meeting  of 
the  Indianapolis  Division  was  held  at  the  rooms  of  the  Cincin- 
nati Division  on  February  12,  1889,  when  the  organization 
was  perfected  and  a  Constitution  and  By-Laws  adopted. 
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The  sixth  is  the  Columbus  Division,  the  first  record  of  which 
we  find  is  on  April  23,  1889,  when  a  meeting  of  the  Cincinnati 
Division  was  held  in  Columbus,  and  an  organization  known  as 
the  Columbus  Division  was  formed. 

The  seventh  is  the  Louisville  Division  (not  now  in  exist- 
ence), which  was  formed  at  a  meeting  held  at  the  Gait  House 
in  Louisville  on  December  18,  1889. 

The  eighth  and  last  is  the  Peoria  Division,  organized  Feb- 
ruary 14,  1890,  under  the  name  of  the  Peoria  Superintendents' 
Association.  The  meeting  was  brought  about  by  the  efforts  of 
Mr.  F.  C.  Rice,  Superintendent  of  the  C.  B.  &  Q.  R.  R.,  for 
the  purpose  of  securing  cooperation  and  adjusting  certain  joint 
matters  at  Peoria. 

The '  Peoria  Superintendents'  Association  was  merged  into 
the  Peoria  Division  of  the  Central  Association  of  Railroad  Of- 
ficers in  February,  1895. 

It  will  be  noticed  that  along  in  the  '80s  a  new  era  was 
begun,  and  new  methods  began  to  be  felt.  The  General  Time 
Convention,  which  was  merged  into  the  American  Railway  As- 
sociation in  1886,  had  instituted  a  new  order  of  things,  and  it 
began  to  be  seen  that  individual  practices  and  personal  notions 
were  not  always  the  most  effective,  and  that  an  interchange  of 
opinions  and  adoption  of  common  practices  were  essential  to 
good  management.  In  this  connection  it  must  be  borne  in 
mind  that  the  wonderful  evolution  in  transportation  matters 
naturally  forced  many  of  these  changes  to  come  about. 

But  meanwhile  this  rapid  evolution  required  a  better  under- 
standing between  those  in  charge  of  the  properties  which  were 
being  brought  together,  a  cooperation  became  necessary  which 
previously  had  not  existed  or  been  felt,  and  these  associations 
of  superintendents  and  officers  seemed  to  spring  up  spontane- 
ously in  answer  to  that  want.  At  first  for  certain  specific  pur- 
poses, and  then  gradually  spreading  out,  taking  in  more  juris- 
diction and  bringing  to  a  common  level  innumerable  practices. 
There  was  a  vast  field  for  the  pioneers  in  these  associations ; 
there  were  no  marked  paths  or  precedents  which  they  might 
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follow.     What  an  opportunity  here  existed  for  the  oflBcer  of 
strong  individuality;  how  in  this  virgin  soil  he  might  leave  the 
marks  of  his  handiwork.     We  see  the  evidences  to  the  present 
time,  and  can  trace  directly  to  such  origin  many  of  our  institu- 
tions today. 

Next  we  note  how  history  repeats  itself,  and  following  the 
individual  effort  of  independent  associations  came  combination 
and  amalgamation,  whereby  greater  things  might  be  accom- 
plished and  more  sweeping  changes  and  alterations  successfully 
instituted. 

Railroad  magazines  and  perodicals  which  had  made  their 
appearance  early  in  the  '70s,  at  first  crude  productions,  with 
little  or  no  technical  matter,  were  ever  increasing  in  number  as 
well  as  in  the  merit  of  what  they  produced.  Next  came  a  new 
form  of  organization,  known  variously  as  railway  clubs,  whose 
aims  and  purposes,  while  in  entire  harmony  with  such  organ- 
izations as  our  Central  Association,  are  of  a  more  general  char- 
acter, and  embrace  the  entire  field  of  technical  and  theoretical 
as  well  as  practical  matters,  and  whose  productions  are  in  the 
path  of  literal  y  matter. 

By  such  encroachments  the  field  originally  solely  the  prop- 
erty of  the  superintendents'  association  has  been  narrowed  down. 
The  magazine  and  the  pamphlet  have  treated  in  a  literary  way 
what  might  otherwise  have  received  attention  in  the  meeting. 
Indifference  on  the  part  of  members,  perhaps  due  to  a  lack  of 
proper  effort  by  the  division  management,  has  grown  until  it 
has  come  to  pass  that  in  many  quarters  we  find  a  lack  of  interest 
in  the  work  of  the  Division  of  the  Central  Association,  and  even 
suggestions  that  the  railway  club  has  removed  the  necessity  for 
our  further  existence.  They  do  not  take  into  account  that  the 
railway  club  is  only  a  general  organization,  with  no  real  author- 
ity back  of  it  to  enforce  is  deliberations  and  conclusions. 

This  brings  us  down  to  the  present.  Let  us  ask  ourselves 
are  we  doing  all  that  we  might  in  our  organization,  and  are  we 
making  ourselves  felt  as  a  power  such  as  we  are  able  if  we  but 
will  it?     Dry  rot  spoils  many  a  fine  edifice,  and  there  is  more 
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than  a  mere  suspicion  that  we  have  a  taint  of  it.  1  am  aware 
some  will  decry  making  an  effort,  and  ask  what  is  the  use, 
exert  all  the  "pitll  back"  force  at  their  command,  but  this 
not  deter.  If  the  procession  waited  for  the  last  man  it 
liblild  never  have  started.  Fancy  what  the  result  would  be  of 
a  meeting  composed  entirely  of  members  who  plant  themselves 
in  a  chair  and  pull  away  at  a  cigar,  enveloping  themselves  in 
wch  a  cloud  of  smoke  as  to  be  well-nigh  concealed,  and  who 
about  as  animated  as  tlie  wooden  Indian  in  front  of  a  cigar 
store,  and  contribute  just  about  as  much  to  the  interest  of  the 
•neetiog, 

I  do  not  excuse  a  member  simply  because  his  early  education 
w  training  may  have  been  somewhat  limited.  He  has  forced 
his  way  upward  and  holds  a  place  from  which  certain  things 
■fe  expected ;  he  can  at  least  do  the  best  he  is  able  and  then  try 
'o  improve  upon  that  effort.  Practice  is  what  makes  perfect. 
We  have  the  right  to  e.\pect  this  effort  on  his  part.  Again, 
'here  are  members  who  are  conspicuous  only  by  their  absence. 
^  do  not  mean  to  say  that  occasional  absence  is  unavoidable.  I 
'"^fer  to  the  professional  absentee.  He  is  even  a  worse  problem 
*Oan  the  "wooden  man."  I  can  not  undertake  to  fathom  his 
''Jotives;  perhaps  he  hasn't  any;  perhaps  he  has  learned  it  all, 
^nd  no  longer  has  to  make  an  effort  to  keep  in  line  with  the 
Progress  of  the  world. 

There  are  bnildings  in  our  cities  with  large  offices  and  ware- 
*"ooms.  which  once  teemed  with  active,  busy  life;  conditions 
changed,  the  business  center  moved  further  away  to  a  newer 
and  better  location,  and  now  those  rooms  have  naught  but  the 
musty  smell  and  cobweb  corners  and  darkened  window  panes 
characteristic  of  isolation  and  disu.se.  They  were  fine  edifices 
in  their  day,  but  did  not  and  could  not  keep  np  with  the  march 
of  progress.  I  can  only  liken  the  condition  of  the  man  who 
shuts  himself  up  to  one  of  these  old  buildings — grand  and  im- 
posing in  their  day,  but  now  only  a  relic  of  the  past,  whose 
existence  is  continued  only  until   the  necessities  of  the  times 
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demand  that  it  be  torn  down,  to  be  replaced  by  a  modern  struc- 
ture. 

I  have  no  idea  that  anything  I  might  say  will  have  the  least- 
effect  toward  altering  the  habits  or  practice  of  any  derelict,  but 
it  does  not  require  the  eye  of  a  prophet  to  foresee  what  wilE- 
transpire  within  the  near  future;    i,  e.^  there  will  be  the  sann 
improvement  and  advancement  in  the  standard  of  men  that  i 
taking  place  in  appliances  and  machinery.     Young  men  witl^ 
good  university  training  are  entering  the  service  in  subordinate 
positions  and  willing  to  work  their  way  up;  by  the  benefit  of  si 
trained  and  disciplined  mind  they  may  reasonably  hope  to  ac- 
complish in  a  few  years  what  has  cost  others  not  so  equipped  a 
lifetime  of  hard  application.     Far  be  it  from  my  thought  or 
intention  to  belittle  or  relegate  to  a  back  seat  the  importance  of 
practical  experience.     What  a  man  can  do,  rather  than  how 
much  does  he  know,  is  what  we  must  look  to;  results  are  what 
we  are  after,  and  it  is  from  this  premise  1  base  my  assertion  that 
better  material  will  surely  supplant  the  inferior. 

One  of  the  missions  of  the  Central  Association  in  which  it 
has  held  its  own  is  the  matter  of  car  service  associations,  but  to 
quote  statistics  or  go  into  detail  here  would  be  only  to  impose 
upon  the  majority  something  with  which  they  are  already  fully 
acquainted.  The  principal  thought  then  in  connection  herewith 
is  to  call  attention  to  this  matter  as  one  wherein  our  scope  has 
been  maintained. 

And  what  of  the  future  of  this  Association?  This  depends 
entirely  upon  the  members  themselves.  With  better  material  in 
the  structure  we  may  reasonably  look  forward  to  a  better  and 
stronger  combination.  The  coming  man,  who  is  receiving  his 
experience  and  has  the  advantage  of  the  railway  club  to  assist 
in  developing  his  mind,  will  find  in  the  Central  Association  a 
field  for  actual  practice. 

Let  us  consider  for  a  moment  what  are  we,  and  what  have 
we  a  right  to  assume.  With  seven  well-organized  Divisions, 
closely  bound  together  and  covering  a  territory  best  expressed 
by  the  word  '* Central,^'  unanimity  of  action  on  the  part  of  the 
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Centra]  Associatiou  will  bring  about  any  result  we  might  seek 
to  accomplish.  We  are,  or  should  be.  a  live,  working  institu- 
tion, holding  both  the  reins  and  the  whip  iiandle.  Many  a  po- 
litical organization  not  half  so  well  equipped  successfully  carries 
■hiough  its  measures;  our  difficulty  is  indifference  to,  or  rather 
^ck  of  appreciation  of,  what  is  within  our  grasp  or  control, 
^rue,  it  requires  work,  but  exertion  is  necessary  to  accomplish 
'iiything,  and  that  which  does  not  cost  effort  is  not  usually 
^orth  much. 

There  is  a  legitimate  field  for  the  Central  Association  of 
f^ailroad  OfKcers,  which  belongs  only  to  it  and  can  not  be  oc- 
•Upied  or  usurped  by  any  club  or  publication. 

From  such  associations  as  ours,  the  railway  club,  the  railroad 
taagazioe,  yes,  even  the  American  Railway  Association  itself, 
:an  be  taught  and  their  deliberations  modified.  You  may  ask 
vhy  do  1  place  such  a  high  estimate  upon  the  importance  of 
ehat  we  might  accomplish?  To  which  1  make  answer  that  in 
lur  ranks  are  the  men  who  are  doing  the  business,  and  who  can 
nake  or  break  the  success  of  any  measure.  In  view  of  what  we 
lave  accomplished  in  the  past,  when  we  actively  undertook  to 
arry  through  any  measure,  it  is  not  unreasonable  to  believe 
hat,  with  onr  forces  properly  conserved  and  directed,  we  might 
ontrol  whatever  measure  we  undertook  to  enforce. 

Nowhere  in  the  world  could  a  regiment  of  "emergency  men" 
ye  organized  who  would  equal  in  force  and  capacity  that  of  a 
egiment  of  railroad  superintendents  and  managers,  should  such 
I  draft  be  made.  These  men  were  gifted  by  nature  as  "  Bosses, " 
ind  are  holding  the  places  they  fill  because  of  such  grace. 

Whether  this  Association  shall  ever  hold  the  place  it  might, 
lepends  upon  itself.  AU  that  is  required  is  sufficient  cohesion 
»nd  persistency  to  carry  its  plans  to  a  successful  end.  It  has 
the  power;  will  it  be  exerted? 

In  conclusion,  the  following  lines  will  convey  the  sentiment 
which  I  would  like  to  see  manifest  in  this  Association: 


h 


J 


-  384  - 

The  mighty  pyramids  of  stone 
Which  wedge-like  cleave  the  desert  air, 

When  clearer  seen  and  better  known 
Are  but  gigantic  flights  of  stairs. 

The  heights  by  great  men  reached  and  kept 

Were  not  attained  by  sudden  flight, 
But  they  while  their  companions  slept 

Were  toiling  upward  in  the  night. 

It  was  moved  by  Mr.  Brimson,  seconded  by  Mr.  Galloway, 
that  the  paper  be  spread  upon  the  minutes. 

Amendment  to  Article  XVII  of  Enlei  of  Order. 

The  following  amendment  to  Article  XVII  was  proposed  by 
the  Executive  Committee: 

ARTICLE  XVII. 

Votes  in  the  meetings  of  the  Association,  except  for  the 
election  of  officers,  shall  be  viva  voce. 

For  the  election  of  officers  each  Division  shall  be  entitled  to 
cast  one  vote.  (See  Article  IV. )  For  this  purpose  each  Divi- 
sion shall  delegate  a  member  to  act  for  it  and  cast  its  vote. 

A  majority  vote  of  the  members  present  shall  govern.  In 
case  of  a  tie  vote  the  Chairman  shall  cast  the  deciding  ballot. 

It  was  moved  and  carried  *'that  the  amendment,  as  proposed 
by  the  Executive  Committee,  be  adopted." 

The  following  resolutions  were  next  offered  by  Mr.  Besler, 
duly  seconded  and  carried  unanimously : 

Resolved,  That  the  thanks  of  this  Central  Association  of 
Railroad  Officers  be,  and  are  hereby,  tendered  to  the  Indianap- 
olis Division  for  the  splendid  manner  in  which  they  have  taken 
CJire  of  this  Annual  Meeting,  and  for  the  entertainment  furnished 
visiting  members. 

Resolved,  That  our  thanks  are  due  and  are  hereby  extended 
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to  the  ladies  of  the  Indianapolis  Division  for  their  kind  atten- 
tion to,  and  entertainment  of,  our  visiting  ladies. 

Resolved,  That  the  thanks  of  the  Central  Association  of 
Railroad  Officers  be  tendered  the  management  of  the  New  Deni- 
son  Hotel  for  consideration  and  accommodations  given  this 
Ass<xriation  at  this  meeting. 

Finally,  Resolved,  That  this  Annual  Meeting  of  the  Central 
Association  of  Railroad  Officers,  held  at  Indianapolis,  has  been 
th^  best  attended,  most  enthusiastic  and  in  all  respects  the  most 
s\iocessful  meeting  ever  held  by  this  Association. 
It  was  further 

Resolved,  That  the  thanks  of  this  Association  be  tendered 
^othe  managements  of  the  Frank  Bird  Transfer  Co.,  the  Indi- 
anapolis Union  Railway,  the  Country  Club,  of  Indianapolis,  the 
Soldiers'  and  Sailors'  Monument  and  the  Union  Stockyards 
Company  for  the  courtesies  extended  the  Central  Association  of 
Railroad  Officers  during  its  Annual  Meeting,  held  at  Indianap. 
olis,  July  12  and  13,  1898. 

Election  of  Officers. 

The  following  officers  were  elected  for  the  ensuing  year: 
President,  Mr.  W.  G.  Besler;  First  Vice-President,  Mr.  M. 
S.  Connors;  Second  Vice-President,  Mr.  C.  E.  Carson;  Secre- 
tary-Treasurer, Mr.  O.  G.  Fetter;  Executive  Committee,  for 
two  years,  Mr.  T.  F.  Whittelsey,  Mr.  J.  W.  Riley;  Train  Rule 
Committee,  Mr.  W.  H.  Brimson,  Mr.  J.  W.  Dawson,  Mr.  P.  A. 
Bonebrake. 

President:  The  election  of  officers  being  concluded,  I  wish 
to  present  my  sincere  thanks  to  the  Association  for  the  honors 
that  have  been  conferred  upon  me,  and  for  the  very  kind  con- 
sideration that  you  have  given  me  at  this  meeting.  I  feel  also 
that  you  are  to  be  congratulated  for  the  successful  meeting  that 
I  feel  you  have  had,  and  if  I  have  contributed  at  all  towards  the 
result,  I  think  it  is  only  my  duty,  and  I  am  very  glad  of  it. 
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I  will  appoint  Mr.  Allen  and  Mr.  Huntington  as  Committee 
to  conduct  the  new  President  to  the  Chair. 

Mr.  Besler :  I  wish  to  thank  you  for  the  honor  conferred, 
and  as  we  have  had  sufficient  speech  making,  will  ask  to  be 
excused  at  this  time.  I  will  say,  however,  that  in  the  coming 
year,  with  the  assistance  of  the  Executive  Committee,  we  will 
endeavor  to  give  you  what  may  be  termed  a  "business  adminis- 
tration." 

Moved  by  Mr.  Garstang,  seconded  by  Mr.  Bickelh  that  the 
thanks  of  this  Association  be  extended  to  the  retiring  officers 
for  the  able  and  satisfactory  manner  in  which  they  have  con- 
ducted the  offices  of  this  Association. 

No  further  business  appearing,  on  motion,  duly  seconded, 
meeting  adjourned  at  11:45  a.m. 

T.  F.  Whittelsey,  O.  G.  Fetter, 

President.  Secretary. 


3«7  — 


CINCINNATI  DIVISION. 


No  meeting. 

O.  G.  Fetter, 

Secretary.  • 
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INDIANAPOLIS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  AMoclatlon  of  Rnilnwd  Officers,  Indiaiuvotts 

Division,  held  et  Union  Station.  Jnly  a,  1898. 


Meeting  called  to  order  at  2:10  p.  m.  by  the  President. 
The  following  lines  were  represented : 

C.  C.  C.  &  St.  L.  Ry...G.  W.  Bender Superintendent. 

P.  C.  C.  &  St.  L.  Ry*P.  A.  Bonebrake.... Superintendent. 

P.^&  E.  R.  R J.  W.  Riley Superintendent. 

I.  &  V.  R.  R M.  \V.  Mansfield.... Superintendent. 

I.  U.  Ry A.  A.  ZiON Superintendent. 

L.  E.  &  W.  Ry H.  F.  Bickell Ass^t   Gen.  Supt. 

Monon A.  J.  O'Reilly Gen.   Agent. 

I.  D.  &  W Ci.  H.  Graves Superintendent. 

*  Represented  by  M.  VV.  Mansfield. 

The  minutes  of  the  last  meeting  stood  approved  as  printed. 
The  Secretary  read  the  following  communication  from  Mr. 
Galloway : 

Cincinnati,  Ohio,  June  29,  1898. 
Mr.  G.  B.  Staats, 

Secretary,  Indianapolis,  Indiana. 
Dear  Sir :     Notice  of  meeting  to  be  held  Saturday  received. 
I  regret  that   I  do  not  think   I  will   be  able  to  be  present  at  this 
meeting  on  account  of  press  of  other  business  on  that  date. 

I   trust  that  nothing  will   be  left  undone  by  the  Committee 
of  the  Indianapolis  Division  to  insure  a  pleasant  and  successful 


-  389  - 

Annual  Meeting.     I  would  like  to  hear  from  you  after  the  meet- 
ing, advising  what  the  arrangements  are  if  completed. 

I  desire  to  assure  you  that  if  there  is  anything  I  can  do  to 
help  matters  along  I  am  at  your  command. 

Yours  truly, 

A.  Galloway, 
Superintendent. 

The  Committee  on  Entertainment  of  the  Annual  Meeting 
submitted  the  following  report : 

Indianapolis,  Indiana,  July  2,  1898. 
-Central  Association  R.  R.  Officers,  Indianapolis  Division. 

Gentlemen :  Your  Committee  on  entertaining  the  members 
and  visitors  to  the  Annual  Meeting  in  this  city  July  12,  1898, 
would  respectfully  submit  the  following  programme : 

Tuesday,  July  12,  at  3  p.  m. — A  carriage  drive  over  the  city 
for  the  ladies,  leaving  the  New  Denison. 

Tuesday,  July  12 — A  trolley  ride  to  Fairview  Park  and  re- 
turn, also  over  principal  streets  of  the  city,  leaving  the  New 
Denison  at  7 130  p.  m. 

Wednesday,  July  13 — A  trip  to  the  top  of  the  Soldiers'  and 
Sailors'  Monument,  for  both  ladies  and  gentlemen,  at  9:30  a.  m. 

Same  day — A  trip  over  the  Belt  Railroad,  leaving  the  Union 
Station  at  1 130  p.  m. 

The  expense  for  street  cars,  motor  and  two  trailers,  will  be 
thirty  dollars.  This  is  the  only  expense  that  we  have  incurred, 
and  would  respectfully  ask  your  approval  of  same.  If  it  is 
found  that  additional  entertainment  can  be  given,  it  will  be 
done  and  announcements  made  to  the  meeting. 

Respectfully, 

(Signed)  J.  W.  RiLEV, 
A.  A.  ZiON. 

On  motion  the  report  was  accepted. 

It  was  the  sense  of  the  meeting  that  the  facilities  or  attrac- 
tions in  the  way  of  entertaining  visiting  members  were  some- 


—  390  — 

what  limited.  Efforts  should  be  made  to  make  the  occasion  as 
pleasant  as  possible,  each  resident  member  to  extend  a  special 
invitation  to  all  the  oflScers  of  his  line. 

On  motion  the  President  was  requested  to  cast  the  vote  of 
the  Indianapolis  Division  in  the  election  of  the  oflScers  at  the 
Annual  Meeting. 

A  communication  from  the  Car  Foremen  and  Inspectors' 
Association  was  received,  enclosing  a  copy  of  the  local  Inter- 
change Rules,  as  revised  by  the  Association. 

On  motion  the  papers  were  referred  to  the  Standing  Com- 
mittee on  Interchange  for  investigation  and  report. 

Car  Foremen  and  Inspectors*  Association. 

The  following  is  from  the  proceedings  of  a  meeting  held 
June  15,  1898: 

"Under  the  head  of  unfinished  business  the  Chair  stated  that 
the  subject  of  applying  wrong  journal  bearings  and  not  carding 
for  same  had  been  laid  over  from  the  last  meeting  for  the  pur- 
pose of  giving  Mr.  Hodson  an  opportunity  to  bring  some  deci- 
sions of  the  Arbitration  Committee. 

'  *  Mr.  Hodson  then  offered  the  decision  of  the  Arbitration 
Committee  in  Case  No.  394,  which  the  Secretary  read. 

*'Mr.  Carter:  It  seems  to  me  it  is  hard  to  get  at  this  matter 
of  wrong  repairs,  but  my  understanding  of  it  is  that  if  we  put 
on  a  draft  timber  that  isn't  according  to  the  standard  of  the  car 
that  would  be  a  wrong  repair,  but  if  we  apply  it  temporarily  to 
get  the  freight  through  to  its  destination,  and  it  is  able  to  carry 
it  to  that  point,  we  should  put  on  a  repair  card  and  defect  card 
covering  the  wrong  repairs.  The  Book  of  Rules  says  that  we 
can  repair  a  car  and  use  the  standard  material  provided  it  don't 
weaken  the  car.  Now  what  is  a  standard  draw-bar  ?  Is  it  a 
draw-bar  standard  to  the  car? 

'*The  Chair:  There  is  no  standard  draw-bar.  The  car 
specifies  on  itself  by  stencil  mark  whether  it  is  a  stem  or  pocket. 

"Mr.  Carter:     Sometimes  we  have  cars  come  to  us  with  a 
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stem  on  one  end  and  a  pocket  on  the  other,  and  we  don't  know 
which  is  the  standard.  It  is  stated  in  the  rules  that  you  would 
have  to  card  if  you  put  in  a  pocket  when  the  original  was  a 
stem,  or  vice  versa. 

**Mr.  Hodson:  I  believe  according  to  the  decisions,  if  the 
journal  bearing  brings  the  car  home  from  the  place  of  inspec- 
tion safely  it  is  not  counted  a  cardable  defect ;  it  is  not  necessary 
that  we  use  a  card  for  it.  We  applied  a  brass  to  a  Lehigh  Val- 
ley car  and  carded  the  car,  and  the  car  went  to  Cleveland,  and 
the  car  inspector  turned  it  back  and  wanted  to  know  what  kind 
of  men  they  had  here  carding  for  wrong  brasses.  They  pulled 
the  card  off  the  car  and  sent  it  back. 

**Mr.  Carter:  I  am  of  the  impression  that  it  is  policy  for 
us  to  put  a  brass  in  a  car  if  we  can  get  it  to  fit  the  car.  I  don't 
believe  it  is  necessary  to  card  for  it. 

**The  Chair:  It  is  evident  if  a  man  cards  for  a  brass  which 
he  has  applied  to  a  foreign  car,  and  it  is  a  wrong  brass,  his  com- 
pany would  not  make  much  by  it — they  would  be  out  that 
much. 

**Mr.  Hodson:  All  disputes  are  settled  by  the  Arbitration 
Committee,  and  they  have  decided  if  the  journal  bearing  brings 
the  car  to  its  destination  safely  it  is  not  a  cardable  defect.  It 
is  an  inside  concealed  defect,  and  you  can  not  collect  for  it.  I 
can  take  off  of  your  car  two  iron  brake  beams  and  put  on  two 
wooden  ones  and  you  can  not  collect  for  it. 

'*Mr.  O'Neal:  I  think  the  road  would  be  at  a  loss  if  you 
took  off  two  iron  brake  beams  and  put  on  two  wooden  ones,  and 
I  should  think  you  would  card  for  it. 

**The  Chair:  As  we  have  a  small  meeting  today  I  think  it 
would  be  best  to  lay  this  matter  over  until  the  next  meeting,  as 
we  would  like  to  hear  the  absent  members  talk  on  this  subject." 

It  was  decided  to  abandon  the  regular  monthly  meeting  in 
August,  and  adjournment  was  made  until  September. 

H.  F.  BiCKELL,  O.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


No  meeting. 

J.  D.  Brrry, 

Secretary. 
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TOLEDO  DIVISION. 


No  meeting. 

Wm.  CtROGAn, 

Secretary. 
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PEORIA  DIVISION. 


No  meeting. 

A.  J.  Elliott, 

Secretary, 
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ST.  LOUIS  DIVISION. 


ags  of  tiM  Refttlar  Monthly  MMtlag  of  the  St.  Loato  DIvUloa  of  the  Ceatnl 
Ajeertettoa  of  lUllroed  Officers,  heM  In  Room  No.  313,  St.  LonU 
Union  Stntion,  Friday,  Jnly  8,  1898. 


!ting  called  to  order  at  ii :  20  a.  m.,  with  Vice-President 
>  in  the  Chair. 

t  representation  was  as  shown  below : 

c.  Ry Not  represented. 

&  T.  Ry Mr.  A.  T.   Perkins Supt.  T. 

1  R.  R Mr.  J.  A.  Heether Trainmaster. 

[.  M.  &  S.  Ry..Not  represented. 

L  Ass'nof  St.  L.Edw.  Dunlop Supt. 

M.  B.  T.  Ry . .  .Mr.  Edw.  Dunlop  Supt. 

&  S.  F.  Ry. . .   Mr.  A.  G.  Davidson.  . .  Supt.  Trans. 

.  .  Mr.  a.  O'Hara Div.  Supt. 

iS  Ferry  Co.   . .  .  Mr.  G.  L.  Sands Manager. 

**  .  .  .Mr.  J.  J.  Baulch G.  F.  A. 

fe  I.  R.  R Mr.  O.  E.  Raidy Trainmaster. 

:  Q.  R.  R Mr.  W.  G.  Besler Supt. 

.  &  N-W.  R.  R..MR.  A.  T.  Perkins Supt.  T. 

..Mr.  M.  a.  Baker Supt.  Tel. 

).  R.  R Not  represented. 

f .  R.  R Not  represented. 

.  S-W.  Ry Mr.  H.  C.  Barnard Supt. 

**  .  .Mr.  I.  L.  Burlingame.  .Trainmaster. 
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C.  C.  C.  &  St.  L.  Ry. .  Not  represented. 

C.  &  A.  R.  R Not  represented. 

T.  St.  L.  &  K.  C.  Ry. .  .  Not  represented. 
St.  L.  C.  &  St.  P. ,  and 

the  C.  P.  &  St.  L. 

R.  R.  Co.,  of  Ills.  .Mr.  C.  Millard Supt. 

L.  E.  &  St.L.  C.  R.  R.Not  represented. 

Ills.  Cent.  R.  R Mr.  H.  McCourt Supt. 

St.  L.  P.  &  N.  Ry .  . .  Not  represented. 
St.  L.  Transfer  Co .  . .  Mr.  W.  G.  BeslER. 
St.  L.  K.  C;  &  C.  L .  .  .  Not  represented. 

Reading  of  Minntet. 

Vice-President:  As  the  minutes  of  our  previous  meeting 
have  been  printed  and  distributed,  unless  there  are  corrections 
or  objections,  they  will  stand  approved  as  issued. 

Unfinislied  Business. 

Vice-President:  We  have  the  matter  of  having  the  State 
Grain  Inspectors  at  St.  Louis  or  East  St.  Louis  close  and  reseal 
the  doors  of  cars  after  they  have  completed  their  work  in  con- 
nection  therewith.  According  to  the  minutes  of  our  last  meet- 
ing the  Secretary  was  requested  to  communicate  with  the  Local 
Freight  Agents'  Association  and  secure  from  them  the  corre- 
spondence in  their  possession,  and  which  they  had  in  connection 
with  this  subject.  The  Secretary  has  complied  with  this  and 
has  the  papers. 

Secretary :  The  Local  Freight  Agents'  Association  took  the 
matter  up  with  the  Commissioners  at  Springfield,  Illinois,  and 
they  declined  to  require  their  inspectors  to  close  and  reseal  the 
cars  after  inspection  of  contents ;  they  then  took  the  question  up 
with  the  Chicago  Agents'  Association,  and  together  they  met 
the  Commissioners  at  Chicago  last  January,  but  the  result  was 
the  same,  the  Commissioners  finally  refusing  to  instruct  their 
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inspectors  to  close  and  reseal  the  cars.     Their  letter  of  refusal 
'vi^as  worded  as  follows : 

Referring  to  the  petition  of  the  Chicago  and  St.  Louis  Local 
freight  Agents'  Associations,  as  to  the  State  Inspectors  reseal- 
ing  cars  after  inspection,  which  was  heard  by  the  Commissioners 
at  our  last  regular  meeting,  I  desire  to  oflScially  inform  you  that 
it  is  the  decision  of  the  Board  that  they  will  not  require  the 
State  Inspectors  to  reseal  and  reclose  cars  after  inspection. 
I  am,  sir.  Very  respectfully, 

Beecher  B.  Ray, 

Secretary. 

The  Local  Freight  Agents'  Association  send  this  correspond- 
ence to  us  that  we  may  know  what  has  been  done  by  them  to- 
wards the  amelioration  of  our  troubles. 

Vice-President:  This  matter  was  taken  up  by  the  Local 
Agents'  Association  a  second  time  this  year,  and  this  corre- 
spondence was  asked  for  upon  the  suggestion  of  Mr.  Adams  at 
our  last  meeting,  it  being  the  impression  that  if  anything  further 
was  done  it  would  have  to  be  referred  to  the  managers  of  the 
roads  to  see  if  they  wished  to  take  any  further  action.  The 
resealing  of  these  cars  is  done  on  the  west  side  by  the  State 
Grain  Inspectors,  who  close  and  reseal  the  cars  with  a  seal  of 
their  own  after  they  have  finished  inspecting  and  sampling. 
On  the  east  side  it  appears  the  roads  are  compelled  to  furnish 
clerks  to  see  that  these  cars  are  properly  secured. 

Secretary:  I  have  a  letter  from  Superintendent  W.  G. 
Besler,  of  the  C.  B.  &  Q.  Railroad,  as  follows : 

I  inclose  with  this  a  letter  from  Mr.  F.  A.  Delano,  Superin- 
tendent Freight  Terminals,  C.  B.  &  Q.,  at  Chicago,  on  the 
subject  of  grain  inspectors  leaving  car  doors  open,  etc.  From 
what  he  says  you  will  note  that  in  Chicago  we  send  a  watchman 
after  the  State  Grain  Inspectors  to  close  and  seal  the  doors. 
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Letter  from  F.  A.  Delano  as  follows :  i 

Replying  to  yours  of  the  nth  inst.,  in  regard  to  grain  in- 
spectors breaking  the  seals  and  leaving  car  doors  open,  I  beg  to 
say  that  we  do  not  experience  any  trouble  such  as  you  complain 
of.     The  plan  of  operation  in  Hawthorne  Yard  is  as  follows: 

Just  before  the  State  Grain  Inspectors  start  out  to  inspect 
grain  they  send  one  man  who  breaks  the  seals  and  opens  the  car 
doors,  and  tacks  a  blank  inspector's  ticket  on  the  grain  door. 
This  man  always  keeps  in  advance  of  the  inspectors,  and  does 
not  open  more  cars,  as  a  rule,  than  they  will  inspect.  We  have 
a  watchman,  who  is  carried  on  our  regular  watchman's  roll, 
who  follows  the  inspectors  with  a  crow-bar  and  seals,  and  this 
man,  as  soon  as  the  inspectors  and  samplers  are  through  with 
the  car,  closes  and  fastens  the  doors  and  reseals  the  car.  I 
might  add  that  for  this  purpose  we  use  the  old-style  lead  seal, 
because  the  seal  is  not  so  much  for  the  sake  of  a  record  as  for 
effect,  also  because  of  the  large  number  cars  of  grain  that  we 
handle.  If  we  used  number  seals  it  would  unnecessarily  ex- 
haust the  series  so  much  sooner. 

Mr.  Baulch :  Am  I  to  understand  that  the  final  action  of 
the  Railroad  and  Warehouse  Commissioners  was  the  result  of  a 
decision  of  the  court? 

Vice-President:  It  was  merely  their  own  decision,  which 
they  rendered  arbitrarily. 

Mr.  Baulch:  In  this  day  of  claims  that  arc  based  very 
largely  upon  the  seal  records  it  seems  to  me  that  it  would  be 
wise  to  take  the  matter  up  in  some  way  and  see  if  they  can  not 
be  compelled  to  close  and  reseal  the  cars. 

Mr.  Raidy :  I  do  not  see  that  anything  can  be  done  in  the 
face  of  the  decision  that  the  Commissioners  have  rendered. 

Vice-President:  The  matter  was  laid  over  until  this  meet- 
ing so  that  we  could  get  the  correspondence  from  the  Local 
Freight  Agents'  Association. 

Mr.  Barnard :    I  am  satisfied  that  we  can  not  get  beyond  the 
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decision  of  the  Commissioners,  and  therefore  I  move  that  the 
matter  be  tabled. 

Seconded.     Carried. 

Vice-President :  We  also  have  the  matter  of  the  change  of 
drip  valves  on  refrigerator  cars  so  as  to  prevent  the  damage  to 
tracks,  trucks,  etc.,  from  the  dripping  brine  from  same. 

Mr.  Heether :     I  believe  that  this  matter  is  one  in  which 
Mr.  Adams  is  a  member  of  the  Committee,  and  I  wish  to  state 
that  he  was  unable  to  attend  the  meeting  today.     Understand 
lie  was  to  gather  some  information  to  be  presented  to  the  meet- 
ing. 

Vice-President:  I  understand  that  was  the  status  of  the 
matter.  All  the  lines  present  at  our  last  meeting  were  requested 
to  send  in  all  the  information  that  they  could  gather.  The 
Secretary  has  a  letter  in  regard  to  this  matter. 

Secretary :  I  have  a  communication  from  Mr.  W.  G.  Besler, 
Superintendent  of  the  C.  B.  &  Q.,  as  follows: 

Referring  to  subject  introduced  by  Mr.  Adams,  in  regard  to 
*'Rust  from  salt  water  drippings,"  etc. 

I  inclose  with  this  a  letter  received  from  our  Superintendent 
of  Motive  Power,  Mr.  Rhodes,  which  I  believe  takes  care  of  this 
subject.   You  may  present  this  at  the  next  meeting. 

Aurora,  Illinois,  June  14,  1898. 
Mr.  W.  G.  Besler, 

Division  Superintendent. 
Dear  Sir:  We  have  your  letter  of  June  11,  in  regard  to 
damage  to  track  and  equipment  on  account  of  salt  water  drip- 
pings from  refrigerator  cars,  asking  for  the  final  outcome  of  the 
matter.  We  got  replies  from  each  of  the  master  mechanics  and 
^ach  of  the  superintendents,  as  well  as  from  the  chief  engineer 
of  the  C.  B.  &  Q.,  and  submitted  our  statement  to  the  Chairman 
of  a  Committee  of  the  M.  C.  B.  Association,  subject,  '*Rust 
from  salt  water  drippings."  There  seemed  to  be  a  general 
opinion  where  observations  had  been  made  that  the  drippings 
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were  a  detriment  to  the  tracks,  bridges,  etc. ,  and  the  chief  engi- 
neer emphasized,  this  quite  strongly,  and  suggested  that  if  it  was 
necessary  to  allow  the  salt  water  to  run  out  of  the  cars  it  would 
be  better  if  it  could  be  done  between  rails  in  place  of  over  rails. 
The  trucks  also  were  reported  on  as  being  affected  by  rust  quite 
seriously.  This  whole  matter  of  course  will  come  up  as  a  Com- 
mittee report  that  will  be  presented  by  the  Chairman  of  the 
Committee,  and  will  be  found  in  the  minutes  of  the  1898  M.  C. 
B.  Association  Book  that  is  issued,  and  a  final  recommendation 
will  doubtless  be  given  at  that  time. 

Yours  truly, 

G.  W.  Rhodes, 
Supt.  Motive  Power. 

Mr.  Raidy :  I  move  that  the  matter  be  laid  over  until  our 
next  meeting. 

Seconded.     Carried. 

Vice-President :  A  report  is  due  from  the  Committee  on  the 
Rules  for  Interchange  of  Empty  Cars.  I  will  state  that  the 
Chairman  of  the  Committee  met  with  the  Joint  Car  Inspection 
Association  at  its  last  meeting  and  went  over  the  matter  as  thor- 
oughly as  we  were  able.  There  was  quite  a  lengthy  discussion, 
and  after  this  the  Joint  Inspection  Association  decided  to  furnish 
a  complete  copy  of  the  proposed  rules  to  each  member  of  their 
Association,  and  that  they  would  consider  the  matter  finally  at 
their  next  meeting,  which  will  occur  on  July  28.  It  is  impos- 
sible to  get  any  further  action  than  this,  and  as  it  is  very  desir- 
able that  it  be  uniform  on  the  part  of  both  these  associations,  I 
think  the  subject  should  go  over  to  our  next  meeting,  when  the 
result  of  the  meeting  of  the  Joint  Inspection  Association  can  be 
had.  If  there  are  no  objections  to  laying  this  matter  over  to 
our  next  meeting  it  will  be  so  ordered. 


Reading  of  Correspondence. 

Secretary:     We  have  no  correspondence  this  fflonth. 

Vice-President:  There  are  no  more  Committees  out,  with 
the  exception  of  tlie  Car  Service  Committee,  and  we  will  give 
them  further  time,  as  lieretofore,  as  they  are  not  yet  ready  to 
tnalce  report. 

New  Bniineai. 

Vice-President:  I'nder  tins  head  we  have  the  matter  of 
making  arranganents  for  the  attendance  of  members  of  this 
Division  to  the  Annual  Meeting,  to  be  held  in  Indianapolis  on 
next  Tuesday,  12th  inst.  We  have  a  request  from  the  Chair- 
man of  the  Reception  Committee,  Mr.  G.  W.  Bender,  asking 
that  we  advise  him  what  members  of  this  Division  will  he  able 
or  expect  to  attend  the  Convention. 

Mr.  Raidy:  I  will  here  state  that  lam  autliori;!ed  by  Su- 
perintendent Miller  to  tender  to  the  St.  Louis  Division  the  cour- 
tesies of  the  Vandalia  Line  to  Indianapolis  next  week,  and  we 
will  provide  a  coach  for  the  exclusive  use  of  members  of  the 
Association,  the  members  to  make  the  choice  of  the  train  on 
which  they  desire  to  go.  Also  that  they  inform  us  of  this,  so 
that  proper  arrangements  can  be  made. 

Mr.  Heether:  1  move  that  the  very  kind  offer  of  the  Van- 
dalia Line  be  accepted,  and  that  the  thanks  of  the  Division  be 
tendered  to  that  line  and  its  officers  for  the  courtesy.  Further, 
that  the  information  regarding  the  train  on  which  we  will  go 
be  furnished  them  as  soon  as  possible. 

Seconded  by  Mr,  Barnard.     Carried. 

Upon  request  the  Secretary  here  called  the  roll,  with  the 
result  that  but  three  members  desired  to  go  from  St.  Louis,  and 
two  others  by  other  routes,  the  intention  of  absent  members  to 
be  ascertained  by  the  Secretary  and  communicated  to  the  Chair- 
Wau  of  Reception  Committee. 
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Mr.  Barnard :  I  have  a  matter  that  I  would  like  to  bring 
before  the  Association ;  I  believe  it  concerns  the  Eastside  lines 
exclusively.  It  is  in  regard  to  the  rates  to  be  paid  for  the  trans- 
fer of  carload  business.  I  find  that  on  September  26,  1893,  a 
schedule  was  adopted  by  the  Superintendents'  Association,  gov- 
erning the  transfer  of  such  business.  I  find  further  that  very 
few  of  the  Eastside  lines  are  respecting  the  rates  given  in  this 
schedule.  The  matter  has  been  called  to  my  attention  very 
forcibly  of  late  by  a  demand  made  by  our  grain  transfer  men  for 
an  increase  in  pay,  and  in  looking  into  the  matter  I  found  that 
none  of  the  lines  on  the  Eastside  are  copiplying  with  the  sched- 
ule ;  some  pay  less  and  others  more. 

This  is  a  subject  on  which  we  will  have  to  pass  sooner  or 
later,  and  the  thought  has  suggested  itself  to  me  that  it  would 
be  wise  for  the  Association  to  prepare  another  schedule,  if  pos- 
sible, and  I  presume  the  proper  way  to  do  that  would  be  through 
a  joint  committee  from  this  and  the  Local  Agents'  Association. 
I  would  like  to  hear  from  some  of  the  members  present  upon 
this  matter. 

Mr.  Besler:  Shortly  after  this  schedule  was  adopted  the 
"hard  times"  struck  us,  and  there  were  ten  percent  reductions 
on  nearly  all  of  the  roads  in  different  departments.  The  C.  B. 
&  Q.  made  a  horizontal  reduction  of  ten  percent  on  that  sched- 
ule, and  we  have  followed  this  reduced  schedule  ever  since.  We 
gave  notice  at  the  time  of  what  we  had  done. 

I  believe  that  the  suggestion  thrown  out  by  Mr.  Barnard  is 
the  proper  course  to  pursue,  and  I  move  that  a  Committee  be 
appointed  to  take  the  matter  in  hand  and  offer  in  its  report  some 
resolution  or  statement  covering  their  recommendations. 

Seconded  by  Mr.  McCourt. 

Vice-President:  Before  this  motion  is  put  I  would  like  to 
call  your  attention  to  the  system  that  I  have  adopted  within  the 
past  year.  In  June,  1897,  I  made  up  a  schedule  of  charges  for 
transferring  freight  by  the  ton,  dividing  allScindsof  freight  that 
we  handled  for  two  years  previous  into  three  dashes,  A,  Band 
C.      I  first  agreed  to  pay  eight,  seven  and  six  cents  respectively 
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r  each  class.  Shortly  afterwards  I  changed  the  rates  to  eight 
nts  for  A,  six  cents  for  B  and  five  cents  for  C,  per  ton.  This 
rangenicnt  has  been  in  successful  operation  as  far  as  we  are 
ii"erned;  our  work  has  been  done  much  more  promptly  and 
a  less  expense  than  before,  when  the  freight  was  transferred 
'  the  carload  lot.  At  least,  it  is  at  a  less  expense  than  it  has 
er  been  done  before.  Possibly  some  other  of  thf  roads  would 
ce  to  look  into  a  matter  of  this  kind. 

Mr.  Besler:  If  it  is  permissible  I  would  like  to  amend  my 
otion  by  adding  that  Mr.  Perkins  be  Chairman  of  that  Com- 
ittee. 

Vice-President:  It  has  been  moved  and  seconded  that  a 
ommittee  be  appointed  to  meet  with  the  Local  Freight  Agents' 
ssociation  Committee  and  prepare  a  schedule  of  rates  to  be 
iid  for  the  transfer  of  carload  freight.  An  amendment  has 
een  made  to  this  motion  that  Mr.  A.  T.  Perkins  be  Chairman 
E  that  Committee. 

Carried, 

Vice-President:  1  appoint  on  that  Committee  A.  T.  Per- 
ins,  Chairman,  H.  C.  Barnard  and  H.  McConrt. 

Mr,  Besler:  I  wish  to  state  that  there  is  a  resolution  before 
le  Central  Association,  which,  if  carried,  will  necessitate  the 
ppointment  of  some  member  from  each  Division  to  cast  the 
ote  for  his  Division  at  the  election  at  the  Annual  Meeting, 
'herefore  it  is  necessary  that,  in  view  of  the  probability  of  this 
^solution  passing,  as  no  doubt  it  will,  we  appoint  some  mem- 
er  who  will  be  authorized  to  do  this. 

Mr.  Sands:  As  the  Vice-President  will  no  doubt  attend,  I 
love  that  the  Vice-President,  Mr.  A.  T.  Perkins,  be  authorized 
3  cast  the  vote  of  the  St.  Louis  Division  at  the  Annual  Meeting. 

Seconded.      Carried. 

Mr.  Besler:  I  wish  to  speak  upon  a  matter  in  connection 
nth  the  new  arrangements  at  the  stockyards,  East  St.  Louis. 
'he  point  I  wish  to  make  is  in  reference  to  the  seal  record  or 
ealing  of  cars  by  the  industries,  or  by  the  stockyards  company, 
o  that  the  cars  will   be  properly  secured  when  placed  upon  the 


delivery  tracks.  A  number  of  the  industries  there  seal  their 
own  cars  and  others  do  not,  and  there  is  a  chance  for  loss  be- 
tween the  loading  point  and  the  delivery  track  to  the  roads. 
When  we  receive  these  cars  and  seal  them  we  have  no  means  of 
knowing  whether  or  not  there  is  any  shortage,  and  when  the 
car  arrives  at  destination  with  clear  seal  record,  if  there  is  a 
claim  we  have  to  settle  same,  and  the  burden  falls  upon  our 
shoulders,  whereas,  had  the  car  been  sealed  at  the  industry,  or 
by  the  stockyards  company,  before  there  was  any  chance  of 
robbery,  it  would  clearly  show  exactly  where  the  loss,  if  any, 
occurred. 

Now  I  believe  that  if  the  stockyards  company  enters  into 
any  contracts  with  the  roads  to  do  their  switching  work  at  the 
stockyards,  it  appears  that  they  should  be  required  to  seal  all 
cars  which  are  not  already  sealed  by  the  industries  before  they 
are  switched  or  delivered  to  us.  Or  they  should  see  that  this 
is  done  by  the  concerns  loading  the  cars  before  they  moved  from 
their  rails. 

The  stockyards  company  will,  under  the  arrangement  pro- 
posed, receive  a  charge  for  the  switching  and  handling  of  the 
business  at  that  place,  and  I  feel  that  they  can  well  afford  to 
take  the  proper  precautions  in  regard  to  seal  record  and  assume 
the  necessary  expense. 

Mr.  Dunlop:  It  seems  to  me  that  when  the  stockyards  com- 
pany assumes  the  work  of  switching  for  any  of  the  roads  they 
certainly  should  see  that  all  loaded  cars,  whether  from  indus- 
tries or  from  the  loading  platform,  are  properly  secured  before 
being  moved.  They  positively  refuse  to  seal  anything  for  roads 
who  handle  their  own  business. 

Mr.  Besler :  I  had  reference  to  the  switching  for  other  com- 
panies. As  for  the  Burlington,  we  deliver  to  them  on  a  certain 
track  a  lot  of  empties,  which  they  deliver  to  the  various  indus- 
tries, and  when  loaded  they  take  them  from  the  industries  and 
deliver  to  us  on  some  designated  track.  It  occurs  to  me  that 
it  is  not  asking  too  much  to  see  that  they  have  all  the  cars  prop- 
erly secured. 
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Mr.  Dunlop:  We  still  do  oiir  own  switching  bnsiness  at 
the  stockyards. 

Mr.  McCourt :  We  have  not  yet  entered  into  any  arrange- 
ment in  this  regard,  but  if  we  should  we  certainly  will  insist 
upon  their  sealing  the  cars. 

Mr.  Barnard :  We  have  not  entered  into  any  agreement  with 
the  stockyards  people,  and  I  quite  agree  that  they  should  see  to 
the  sealing  of  all  cars. 

Mr.  Besler:  Thus,  do  we  agree  that  it  is  good  practice  to 
ask  the  stockyards  people  to  see  that  all  cars  are  properly  sealed 
when  they  undertake  to  do  the  switching  for  us?  Perhaps  the 
subject  is  not  yet  quite  ripe  for  a  Committee.  The  stockyards 
people  are  just  about  taking  the  matter  up  with  each  road  indi- 
vidually, having  made  arrangements  for  motive  power,  etc., 
and  I  believe  that  now  is  the  time  to  get  together  before  any 
definite  arrangements  are  made,  and  see  if  certain  things  can  not 
be  done.  If  only  one  or  two  of  us  made  demands  we  might  not 
get  them,  but  if  all  moved  in  concerted  action  we  certainly 
would  succeed. 

I  move  that  it  is  the  sense  of  this  meeting  that  cars  received 
from  the  stockyards  company  at  East  St.  Louis  must  be  re- 
ceived under  proper  seals. 

Seconded  by  Mr.  Barnard.     Carried  unanimously. 

Upon  motion  the  meeting  here  adjourned. 
A.  T.  Perkins,  F.  E.  Anderson, 

Vice-President.  vSecretary. 
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KANSAS  CITY  DIVISION. 


PraoMdlnf  «  of  the  Regular  Monthly  Meeting  of  the  Kuimw  City  Division.  Central  ku^ 
elation  of  Railroad  Offtoera.  held  at  the  Coatas  Nonae,  Kaaaaa 

CKyt  no.,  Jnly  >o,  i8oS. 


Meeting  was  called  to  order  at  2:15  p.  m.  by  Vice-President 
Carson. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry (Not  represented.) 

C.  &  A.  R.  R (Not  represented.) 

C.  R.  I.  &  P.  Ry Mr.  C.  W.  Jones Supt. 

**         **         Mr.  J.  R.  Blair Trainmaster. 

**         *'         Mr.  W.  S.  Tinsman Trainmaster. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Ass't  Supt. 

Mr.  J.  W.  Mulhern.... Trainmaster. 

Mr.  J.  P.  CuMMiNGS.... Agent. 

K.  C.  F.  S.  &  M.  R.  R..(Not  represented.) 
C.  M.  &  St.  P.  R.  R....(Not  represented.) 

M.  K.  &  T.  Ry Mr.  L.  W.  Welch Supt. 

**        **        Mr.  C.  Wirth Trainmaster. 

C.  G.  W.  Ry Mr.  J.  Berlingett Supt. 

**       **      Mr.  E.  S.  Hitchins Agent. 

**   Mr.E.B.  McConoughy. L.  S.  A. 

K.  C  O.  &  S.  Ry (Not  represented.) 

K.C.  St.  J.  &C.  B.  R.R..MR.  E.  G.  Fish Ass't  Supt. 

Mo.  Pac-  ^y ^^-  C.  E.  Carson Supt.  Ter. 
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Un.  Pac.  Ry G.  N.  Curtis Agent. 

Wabash  R.  R Mr.  J  as.  Laughlin Trainmaster. 

**  Mr.  U.  B.  Barnaul Agent. 

K.  C.  N.  W.  R.  R Mr.  C.  E.  Carson. 

K.  C.  P.  &  G.  R.  R (Not  represented.) 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

Union  Depot  Co Mr.  E.  J.  Sanford Supt. 

Visitor:  Mr.  W.  E.  Green,  Supt.  K.  C.  P.  &  G.  R.  R., 
Shreveport,  La. 

President:  Unless  there  are  objections  the  minutes  of  the 
last  meeting  will  stand  approved  as  printed. 

President :    Have  we  any  unfinished  business,  Mr.  Secretary  ? 

Secretary :  The  matter  of  stealing  of  brasses  and  other  parts 
of  cars  is  still  under  consideration.  This  was  carried  over  from 
the  last  meeting,  awaiting  report  from  Mr.  Elliott,  Secretary  of 
the  Peoria  Division,  whom  I  wrote,  asking  information  as  to 
the  enforcement  of  the  Illinois  statutes  covering  such  offenses. 
Mr.  Elliott  took  the  matter  up  by  letter  with  the  different  mem- 
bers of  the  Peoria  Division,  and  has  forwarded  me  the  entire 
correspondence.  This  correspondence  is  also  printed  in  full  in 
the  June  proceedings  of  the  Peoria  Division,  from  which  I  will 
read.     [Reads  from  pages  280  to  288,  June  proceedings.] 

President:  What  is  your  pleasure  with  regard  to  these 
reports  and  letters? 

I  might  suggest  that,  as  it  is  mentioned  by  one  of  the  super- 
intendents that  the  Ohio  law  is  more  favorable  to  the  railroad 
companies  in  bringing  about  convictions  for  this  class  of  of- 
fenders, it  might  be  well  for  our  Secretary  to  correspond  with 
the  Cincinnati  or  Columbus  Divisions  and  get  a  copy  of  the 
Ohio  statute. 

Mr.  Jones :  I  move  that  the  Secretary  be  directed  to  return 
this  correspondence  with  the  thanks  of  this  Division,  and  that 
he  also  be  directed  to  correspond  with  the  Secretaries  of  the 
Cincinnati  and  Columbus  Divisions  and  secure  a  copy  of  the 
Ohio  law,  and  ask  them  in  regard  to  the  working  of  same. 
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The  motion  was  seconded  and  carried. 

Mr.  Green :  Before  this  question  is  dropped  I  would  like 
to  say  that  I  have  had  a  large  amount  of  experience  in  Illinois 
railroad  work,  and  we  never  had  any  diflSculty  at  all  in  con- 
victing brass  thieves  when  we  could  identify  the  property  that 
was  stolen.  That  is,  when  found  in  the  possession  of  a  junk 
dealer  or  brass  thief.  The  trouble  is  in  using  M.  C.  B.  brasses 
that  have  no  stamp  on  them.  If  each  road  using  M.  C.  B. 
brasses  would  stamp  the  initials  of  their  road  on  them  it  would 
be  an  easy  matter  to  identify  them.  Under  the  Illinois  law,  if 
a  brass  is  found  in  a  man's  possession  you  can  make  him  ac- 
tount  how  he  came  to  get  possession  of  that  brass,  if  you  can 
identify  it.  I  think  it  would  be  a  good  idea  to  take  up  the 
question  of  having  the  initials  stamped  on  the  brass. 

President :  That  seems  to  me  to  be  a  very  good  suggestion, 
and  before  the  matter  is  finally  disposed  of  here  I  think  we 
should  bear  that  in  mind  and  make  some  kind  of  a  recommend- 
ation from  this  Association  to  the  various  lines  with  that  end  in 
view. 

President:     Is  there  any  other  unfinished  business? 

Secretary :  The  only  other  unfinished  business  is  the  matter 
of  interchanging  transfers. 

President :  At  the  last  meeting  the  matter  of  interchange 
of  transfers  at  Kansas  City  was  pretty  thoroughly  discussed,  and 
we  had  with  us  at  that  meeting  the  general  yardmasters  of  the 
various  lines  in  this  Division,  to  see  what  could  be  done  to- 
wards an  improvement  in  this  direction.  It  was  suggested  that 
the  matter  of  inspection  seemed  to  be  the  only  difficulty  in  the 
way  of  having  one  switch  engine  bring  back  cars  from  a  con- 
necting line  when  they  made  a  special  transfer.  It  was  left  for 
the  Vice-President  to  confer  with  the  Joint  Car  Inspector  as  to 
what  could  be  done. 

During  the  past  month  I  have  been  very  busy  and  have  not 
had  any  opportunity  of  doing  very  much  with  it.  I  have  talked 
with  a  number  of  men  in  the  car  inspection  department,  but 
would  like  a  little  further  time  to  report  on  the  matter. 
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Mr.  Laughlin:  I  move  that  Mr.  Carson  be  granted  more 
time  to  complete  his  report. 

Motion  seconded  and  carried. 

President :    The  next  thing  is  the  reading  of  correspondence. 

Secretary:  1  have  no  correspondence,  but  have  here  a 
pamphlet  received  from  the  Interstate  Commerce  Commission, 
entitled  **An  Act  concerning  carriers  engaged  in  interstate  com- 
merce and  their  employees.  Mediation  and  arbitration."  If  it 
is  desired  I  will  read  same. 

President :  Unless  there  are  objections,  I  will  ask  the  Secre- 
tary to  read  this  Act. 

(There  being  no  objection,  the  Secretary  read  the  full  text 
of  the. Act.), 

Mr.  Mulhern :  I  move  that  the  paper  be  filed  with  the  rec- 
ords of  the  Association  without  being  printed  in  the  minutes. 

Seconded  and  carried. 

Mr.  Jones:  I  move  that  the  Secretary  be  instructed  to  re- 
quest the  Interstate  Commerce  Commission  to  furnish  enough 
copies  of  this  paper  to  furnish  one  to  each  member  of  the  Divi- 
sion who  desires  it. 

Seconded  and  carried. 

Mr.  Welch  asked  for  the  practice  of  the  diflferent  roads  in 
Iiandling  the  Brown  system  of  discipline  without  suspension. 
The  matter  was  quite  fully  discussed  by  Mr.  Jones  and  others. 

There  being  no  further  business,  the  meeting  adjourned. 

C.  E.  Carson,  B.  H.  Garrigues, 

Vice-President.  Secretary. 
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CINCINNATI  DIVISION. 


^«Snkir  Montlily  Meetlnf  of  the  Central  Association  of  Railroad  Offleers,  Cincinnati 
Division,  liold  In  Room  71,  Carcw  Bolidinf,  Cincinnati, 
Oliio.  Tuesday,  Aosost  9*  1898. 


Meeting   called   to   order  at    11:20   a.  m.,  with    President 
Ovis  in  the  chair. 

The  following  lines  were  represented : 

•  C.  C.  &St.  L.  Ry....MR.  B.  F.  Sipp Supt. 

•  H.  &  D.  Ry Mr.  G.  H.  Waldo Siipt.  C.  S- 

-.  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

^.  &  N.  R.  R Mr.  Pulaski  Leeds Supt.  Mch'y. 

: Mr.  Wm.  Adair D.  M.  M. 

Visitor:     Mr.  George   Metzger,  Gen'l    Agent   C.  C.  C.  & 
3t.  L.  Ry. 

Beading  of  Correspondence. 

The  Secretary  read  the  following  communication  from  the 
Cansas  City  Division : 

Kansas  City,  Missouri,  August  i,  1898. 
Vlr.  O.  G.  Fetter, 

Secretary  Cincinnati  Division. 
Dear  Sir :     This  Division  is  looking  into  the  matter  of  the 
laws  of  the  diflferent  states  relative  to  stealing  of  brasses  and 


15 
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other  parts  of  cars  and  locomotives,  with  a  view  of  recommend 
ing  more  stringent  laws  in  this  state. 

It  has  been  mentioned  that  the  Ohio  law  on  this  subject 
very  favorable  to  the  railroad  companies,  and  I  was  instruct 
at  our  last  meeting  to  write  you  requesting  a  copy  of  the  Oh^ 
statute  and  information  as  to  success  the  railroads  have  had  ^ 
securing  convictions  under  it. 

Will  you  kindly  favor  me  with  this  information? 

Yours  truly, 

(Signed)  B.  H.  Garrigues, 

Secretary^ 

It  was  moved  and  carried  **that  the  communication  be  -x*^- 
f erred  back  to  the  Kansas  City  Division  with  the  suggestSci^n 
that  the  Secretary  obtain  the  desired  information  through  tlm^  nr 
local  attorney.*' 

The  Secretary  read  the  following  communications : 

Indianapolis,  Indiana,  July  30,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir :     Having  been  a  member  of  the  Cincinnati  Asso^^^ 
ciation  almost  from  its  inception  to  the  present  time,  and  thi 
membership  having   been  fraught  with  so  much   benefit  an< 
pleasure  to  me,  I  regret  exceedingly  the  severance  of  my  con^ 
nection  therewith. 

Please  convey  to  all  the  members  my  sincere  thanks  for  thc^^. 


id 


past  cordial  relations  with  them  and  my  best  wishes  for  their^^ 
future  welfare.  Yours  truly, 

(Signed)  G.  W.  Bender, 

Superintendent. 

Indianapolis,  Indiana,  July  30,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 
Dear  Sir :     On  the  ist  proximo  the  nature  of  my  servi 
with  this  company  will  be  changed  and  Cincinnati  no  longer 


/ 
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my  territory.  I  therefore  resign  membership  in  the  Cincin- 
ti  Association  and  bespeak  for  my  successor,  Mr.  H.  F.  Hough- 
1,  the  same  privileges  and  kind  treatment  I  have  always  re- 
ved.  Yours  truly, 

(Signed)  G.  W.  Bender, 

Superintendent. 

It  was  moved  and  carried  **that  Mr.  G.  W.  Bender  be  elected 

honorary  member  of  this  Division,  and  that  the  Sc^cretary 
ify  him  accordingly." 

It  was  further  moved  and  carried  **that  Mr.  H.  F.  Houghton 
elected  a  member  of  the  Standing  Committee  on  Car  Service 

the  Cincinnati  Car  Service  Bureau,  vice  G.  W.  Bender, 
igned. ' ' 

On  motion  meeting  adjourned  at  ii :  40  a.  m. 
?o.  W.  Lewis,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


No  meeting. 

G.  B.  Staats, 

Secretary. 
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COLUMBUS  DIVISION. 


U0gmlmt  MMrtkly  MMtlnf  of  the  Contral  AMOckitioii  of  Railroad  OfHeara.  ColaaibM 

DiTtoion,  hold  In  Rooai  >•  Union  Pastongor  Station, 

Anfuat  lo,  1898. 


Meeting  called  to  order  at  1 150  p.  m.,  by  President  Ferris. 

The  following  lines  were  represented : 

Z.  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

C  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

••  Mr.  T.  R.  LiBiER. 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

C.  C.  C.  &St.  L.  Ry Mr.  T.  J.  English. 

**  Mr.  J.  C.  Nelson. 

**  Mr.  M.  Rickert. 

P.  C.  C.  &St.  L.  Ry Mr.  Ralph  Peters. 

C.  A.  &C.  Ry Mr.  J.  H.  Sample. 

B.  &  O.  R.  R Mr.  J.  M.  Host. 

Reading  of  minutes  of   previous  meeting  dispensed  with. 

Beading  of  Correspondence. 

Minutes  of  meetings  of  the  Yardmasters'  Association,  Execu- 
tive Committee  on  Joint  Car  Inspection  and  Columbus  Associa- 
tion of  Car  Foremen  were  read  and  approved. 
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Following  letter  was  received  from  the  Chairman  of  the  Ex- 
ecutive  Committee  Joint  Car  Inspection : 

Columbus,  Ohio,  August  4,  1898. 
Mr.  J.  D.  Berry,      . 

Secretary,  Columbus,  Ohio. 
Dear  Sir :  Attached  you  will  please  find  copy  of  the  minutes 
of  our  last  meeting,  and  also  the  communication  Mr.  Doyle 
received  from  the  Secretary  of  the  St.  Louis  Association,  r^ 
questing  his  attendance,  as  well  as  the  diflferent  car  foremen. 
Please  advise.  (Signed)  T.  F,  Butler. 

St.  Louis,  Missouri,  July  28,  1898. 
Mr.  John  Doyle, 

Joint  Car  Inspector,  Columbus,  Ohio. 

Dear  Sir :  At  a  meeting  of  the  Joint  Car  Inspection  Asso- 
ciation of  St.  Louis  and  East  St.  Louis,  held  this  date,  I  was 
instructed  to  request  your  Joint  Car  Inspection  Association 
through  you  to  instruct  you  to  attend  a  meeting  of  Joint  Car 
Inspectors  of  the  United  States,  to  be  held  at  the  St.  Louis  Union 
Station,^Room  No.  212,  Friday,  September  16,  1898,  at  9  a.m., 
for  the  purpose  of  going  over  the  new  M.  C.  B.  Rules,  which  will 
be  in  effect  on  and  after  September  i,  1898,  and  endeavor  to 
come  to  a  uniform  interpretation  of  the  interchange  part  of  them, 
and  also  to  ask  you  to  invite  each  car  foreman  in  your  territory 
to  be  present. 

Kindly  bring  this  before  your  Association  at  your  early  con- 
venience and  advise  the  Chief  Joint  Inspector  at  East  St.  Louis, 
111.,  Mr.  Chas.  Waughop,  if  you  will  attend,  and  how  many  car 
foremen  will  be  present.     I  remain. 

Yours,  etc., 

(Signed)  Ed.  S.  Wineford. 

Mr.  Connors :  I  move  that  it  is  the  sense  of  the  Association 
that  the  Joint  Inspector,  together  with  the  foremen  in  charge  of 
repairs  on  each  road,  attend  the  St.  Louis  meeting,  to  be  lieM 
on  September  16. 
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Seconded  by  Mr.  Limer.     Motion  carried. 

Kansas  City,  Missouri,  August  i,  1898. 
Mr.  J.  D.  Berry, 

Secretary  Columbus  Division. 
Dear  Sir:      This    Division  is  comparing    the  laws  of   the 
diflFerent  states  relative  to  stealing  of  brasses  and  other  parts  of 
Cars  and  locomotives,  with  ^view  to  recommending  more  strin- 
g^ent  laws  in  this  state. 

It  is  understood  that  the  Ohio  law  on  this  subject  is  very 
effective,  and  I  shall  be  obliged  if  you  will  make  inquiry  of  the 
1  ines  members  of  your  Division  as  to  the  effectiveness  of  the 
CDhio  law  in  preventing  such  stealing,  and  whether  you  have 
^ny  diflSculty  in  securing  convictions  when  the  law  is  violated. 
I  have  requested  Mr.  Fetter  to  furnish  me  a  copy  of  the 
CDhio  law  and  similar  information  which  the  Cincinnati  Division 
xnay  be  able  to  give. 

Respectfully, 

(Signed)  B.  H.  Garrigues, 

Secretary. 

On  motion,  duly  seconded  and  carried,  Secretary  was  in- 
structed to  furnish  the  information  desired  by  Mr.  Garrigues. 

Committees  appointed  to  report  on  the  matter  of  placing  car 
service  charges  in  the  hands  of  the  Superintendent  of  Car  Serv- 
ice for  collection,  handling  switched  cars  and  collecting  car 
service  on  what  is  termed  **  package  freight"  were  granted  fur- 
ther time  to  report. 

Bill  of  $9. 95  of  the  Central  Association  of  Railroad  Officers 
was  ordered  paid  on  motion  of  Mr.  Connors,  seconded  by  Mr. 
English. 

On  motion  of  Mr.  Connors,  seconded  by  Mr.  Host,  meeting 
adjourned  at  2:45  p.  m. 

H.  C.  Ferris,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  August  8,  1898. 
Mr.  O.  G.  Fetter. 

Dear  Sir:     No  meeting  in  August  account  "no  quorum." 

Wm.  Grog  an. 
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PEORIA  DIVISION. 


No  meeting  held  in  August. 

A.  J.  Elliott, 

Secretary. 
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ST.  LOUIS  DIVISION. 


St.  Louis,  Missouri,  August  12,  1898. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Ass'n  of  Railroad  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :     This  is  to  advise  that  on  account  of  the  lack  of 
a  quorum  no  meeting  was  held  today. 

Yours  truly, 

F.  E.  Anderson, 
Secretary. 
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KANSAS  CITY  DIVISION. 


'rocMdlBffs  of  tk«  Rogalar  Montkly  Maeting  of  tho  Kanioi  City  Dtvlt Ion,  Control  Asjo- 
ciatlon  of  Railroad  Officers,  bold  at  tbo  Coatoo  Honoo,  Kanoao 

City,  no.,  Angatt  lo,  1898. 


Meeting  was  called  to  order  at  2:30  p.  m.  by  Vice-President 
parson. 

The  representation  was  as  follows: 

K.  T.  &S.  F.  Ry Mr.  F.  H.  Russell Trainmaster. 

tor*  OC   /\,«   JK.*  i\.*  •  •  •  • 

:.  R.  I.  &  p.  Ry 
±  &  St.  J.  R.  R. 


...Mr.  W.  L.  Stevenson.. Trainmaster. 
..Mr.  J.  R.  Blair Trainmaster. 

...Mr.  E.  G.  Fish Ass't  Supt. 

..Mr.  J.  W.  Mulhern.... Trainmaster. 
iC.  C.  F.  S.  &  M.  R.  R..MR.  W.  H.  Churchill..  Ass't  T.  M. 

**  '*  ..Mr.  E.  F..  Edgecomb... Agent. 

:.  M.  &  St.  P.  R.  R....MR.  D.  W.  Rider. 

tf.  K.  &  T.  Ry (Not  represented. ) 

:.  G.  W.  Ry Mr.  E.  S.   Hitchins Agent. 

S:.  C.  O.  &  S.  Ry (Not  represented.) 

5.C.  St.  J.  &C.  B.  R.R..MR.  E.  G.  Fish Ass't  Supt. 

4.0.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ter. 

Jn.  Pac.  Ry Mr.  G.  N.  Curtis Agent. 

lA^abash  R.  R Mr.  Jas.  Laughlin Trainmaster. 

K:.  C.  N.  W.  R.  R Mr.  R.  p.  IsiTT Agent. 

81.  C.  P.  &  G.  R.  R (Not  represented.) 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

Union  Depot  Co ( Not  represented. ) 
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Visitors:  Mr.  S.  E.  Crance,  Gen'l  Supt.  H.  &  St.  J.  R. 
R. ;  Mr.  C.  W.-  Sanford,  Manager  Missouri  Valley  Car  Service 
Ass'n. 

President :  Unless  there  are  objections  the  minutes  of  the 
last  meeting  will  stand  approved  as  printed. 

President:     Have  we  any  unfinished  business? 

Secretary:  The  brass  stealing  question  is  still  undisposed 
of.  I  have  written  to  the  Secretaries  of  the  Cincinnati  and 
Columbus  Divisions,  as  instructed  at  the  last  meeting,  for  infor- 
mation regarding  the  Ohio  law,  but  have  not  yet  heard  from 
them. 

Mr.  Stevenson :  I  noticed  in  reading  the  proceedings  of  the 
last  meeting  where  Mr.  Green  made  a  very  valuable  suggestion 
in  regard  to  stamping  the  initials  of  the  road  on  brasses,  and  1 
would  like  to  ask  if  any  steps  have  been  taken  to  present  this 
matter  before  the  management  of  the  different  roads.  The 
Chicago  &  Alton  is  already  having  the  initials  placed  on  brasses. 

President :  I  don't  suppose  there  is  a  road  in  Kansas  City 
that  has  been  more  troubled  with  brass  stealing  than  the  Mis- 
souri Pacific,  and  it  occurred  to  me  at  the  time  Mr.  Green  made 
this  suggestion  that  it  was^a  very  good  one,  in  fact,  I  had 
thought  of  it  a  number  of  times  before  and  wondered  that  the 
Master  Car  Builders  had  not  incorporated  that  in  their  agree- 
ment — the  having  the  roads'. initials  placed  on  the  brasses,  so 
that  when  they  are  stolen  and  recovered  we  could  tell  who  they 
belonged  to.  I  know  that  in  a  number  of  instances  within  the 
last  few  months  special  agents  have  apprehended  thieves  with 
brasses  in  their  possession,  and  on  account  of  the  roads  not  being 
able  to  identify  the  brasses  as  belonging  to  them  the  thieves 
escaped  punishment. 

Mr.  Stevenson:  I  would  move  that  the  matter  be  placed 
before  the  representatives  of  the  respective  roads,  with  request 
that  they  take  up  with  their  management  the  question  of  having 
brasses  stamped  with  the  initial  of  the  road. 

Mr.  Crance :  I  would  like  to  ask  how  we  would  be  able  to 
establish  the  identity  of  a  C.  &  A.  brass  in  a  Burlington  Route 


car.  For  instance,  cars  are  turned  loose  and  are  siippostd  to  be 
kept  in  ninning  order  by  exchange  of  brasses.  If  a  C.  &  A, 
car  gets  a  hot  box  on  our  road  and  we  put  in  one  of  our  brasses 
and  afterwards  the  brass  should  be  stolen  out  of  the  car  on  the 
C.  Sl  a,,  how  are  you  going  to  determine  whether  the  theft  was 
committed  on  the  Burlington  or  C.  &  A,  ? 

Mr.  Stevenson:  in  the  spirit  of  the  law  it  would  make  no 
difference  where  the  theft  was  committed,  but  the  law  would 
hold  that  the  offender,  no  matter  where  he  was,  had  in  his  pos- 
session some  property  of  the  Burlington  Company,  and  we  wonld 
be  very  glad  to  assume  the  position  of  informer  in  the  case.  It 
would  be  very  evident  that  the  brass  belonged  to  yon  from  the 
fact  that  it  had  your  initials  on  it,  and  1  am  advised  by  our 
attorneys  that  the  theory  of  the  law  would  hold. 

Mr.  Rider:  We  recovered  a  lot  of  brasses,  some  marked  B. 
&  M.  and  various  other  marks  thai  were  under  Western  Meat 
Refrigerator  cars.  We  could  not  convict  the  people  because  we 
could  not  prove  the  ownership  of  the  brasses. 

Mr.  Crance:  The  brass  might  not  belong  to  the  liue  whose 
initials  were  stamped  on  it.  We  could  not  swear  to  the  owner- 
ship of  a  C.  B.  &  Q.  brass,  because  it  might  have  been  put 
under  a  C.  &  A.  car  and  our  ownership  ceases.  We  have  to 
return  the  car  in  good  order.  If  it  was  a  wornout  brass,  under 
the  new  regulations  we  make  a  bill  against  the  owners  for  the 
brass,  but  still  the  brass  is  a  part  of  the  car. 

Mr.  Stevenson:  In  the  spirit  of  the  law  any  such  arrange- 
ment would  not  afiect  the  original  ownership  of  the  brass.  The 
initials  stamped  on  the  brass  would  indicate  the  ovvnership. 

After  some  further  discussion  Mr.  Stevenson's  motion  was 
amended  as  follows: 

That  the  Secretary  request  the  representative  of  each  line 
member  of  the  Association  to  take  up  with  his  management 
with  a  view  to  having  the  initials  of  the  road  placed  on  brasses 
as  a  means  of  identification. 

The  motion  was  seconded  by  Mr.  Hitchins  and  carried. 
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President:  In  regard  to  the  yard  transfer  matter  which 
came  up  two  meetings  ago,  as  to  what  improvement  could  be 
made  in  the  interchange  of  transfers  at  Kansas  City,  I  will  say 
that  it  was  left  to  me  to  confer  with  the  Joint  Car  Inspection 
Department,  with  a  view  of  finding  out  what  objection  there 
would  be  to  an  engine  returning  from  a  yard  bringing  with  it 
any  special  cars  which  that  road  might  have  for  them,  and 
thereby  save  an  extra  movement. 

I  have  had  this  matter  up  and  I  expected  the  Joint  Car  In- 
spector to  be  here  this  afternoon  to  explain  his  ideas,  but  he  has 
not  shown  up  yet.  I  think  the  matter  should  be  carried  over 
for  another  meeting. 

Mr.  Mulhern:     Did  he  advance  any  objections? 

President :  I  went  to  his  office  this  morning  to  see  him  and 
he  had  gone  to  Coburg.  His  secretary  was  to  tell  him  to  be 
here  this  afternoon,  when  I  intended  to  talk  further  with  him 
about  it,  and  it  is  left  in  that  unfinished  state.  I  think  it  ought 
to  be  left  over  until  the  next  meeting. 

Mr.  Mulhern :     I  move  that  the  matter  be  carried  over. 

The  motion  was  seconded  and  carried. 

President :  We  haven't  had  any  questions  for  discussion  for 
the  last  two  or  three  meetings,  and  as  has  been  suggested  a 
number  of  times,  a  paper  on  some  live  topic  brings  out  very 
profitable  discussion,  and  I  think  if  we  could  have  someone  pre- 
pare a  paper  for  the  next  meeting  it  would  be  beneficial.  Mr. 
Stevenson,  would  you  favor  us  with  a  paper  for  the  next 
meeting? 

Mr.  Stevenson :  I  would  be  very  glad  if  you  could  suggest 
something. 

President :  If  you  will  favor  us  with  a  paper  we  will  look 
for  it,  if  I  may  speak  for  the  Association. 

There  being  no  further  business,  the  meeting  adjourned. 

C.  E.  Carson,  B.  H.  Garrigues, 

Vice-President.  Secretary. 
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CINCINNATI  DIVISION. 


Regakir  Monthly  MMtlsf  off  tbo  Central  Association  of  Railroad  Offloers,  Cincinnati 

Division,  hold  In  Room  71,  Carow  Bnlldlng,  Cincinnati, 

Ohio,  Tuesday,  September  13,  1898. 


ti 


The  following  lines  were  represented : 

B.  &  O.  S-W.  Ry Mr.  John  Hair D.  M.  M.  • 

C  C.  C.  &  St.  L.  Ry....MR.  F.  M.  Lawi^er D.  M.  M. 

*'  '*  ....Mr.  Mason  Rickets D.  M.  M. 

C.  H.  &  D.  Ry Mr.  C.  E.  Vorhis T.  M. 

Mr.  C.  H.  Cory Supt.  M.  P. 

Mr.  a.  J.  Ball A.  S.  M.  P. 

C.  &  O.  Ry Mr.  W.  T.  Smith A.  M.  M. 

L.  &  N.  R.  R Mr.  Wm.  Adair D.  M.  M. 

P.  C.  C.  &St.  L.  Ry....MR.  Geo.  B.  FRAVEL....R'd  F.  of  E. 

In  the  absence  of  the  President  and  Vice-President,  the 
Secretary  called  the  meeting  to  order  at  11:05  a.  m.,  and  Mr. 
Cory  was  chosen  Chairman,  pro  tem. 

On  motion  the  reading  of  the  minutes  of  the  previous  meet- 
ing was  dispensed  with. 

Eeport  of  Special  Committee  on  Handling  Switched  Cars. 

It  was  moved  and  carried  *'that  the  Committee  be  given 
further  time." 

No  further  business  appearing,  meeting  adjourned  at  11:15 
a.  m. 

C.  H.  Cory,  O.  G.  Fetter, 

Chairman,  pro  tem.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Indianapolis,  Ind.,  September  17,  1898. 
Mr.  O.  G.  Fetter, 
Secretary. 
Dear  Sir :     Lack  of  quorum  prevented  holding  the  regular 
meeting  September  5. 

Present:  H.  F.  Bickell,  President;  A.  A.  Zion. 
In  order  that  members  might  be  prepared  to  discuss  the 
proposed  changes  in  the  local  interchange  rules,  the  President 
requested  the  Secretary  to  send  a  copy  of  the  Committee's  report 
on  the  subject  to  each  superintendent,  with  view  of  disposing 
of  the  matter  at  the  October  meeting. 

Yours  truly, 

G.  B.  Staats, 
Secretary. 
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COLUMBUS  DIVISION. 


Regular  iMontkly  Maetlng  of  tb«  Ceatral  AtsodaClon  of  RoUroMl  Offloors.  QoUnrnhm 
Division,  hold  In  Room  400,  Union  Possengor  Station. 

September  14,  1898. 


Meeting  called  to  order  at  i  45  p.  m. ,  by  President  Ferris. 
The  following  lines  were  represented : 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

B.  &  O,  R.  R Mr.  J.  H.  Glovbr. 

C  C  C.  &St.  L.  Ry. Mr.  T.  J.  English. 

**       Mr.  M.  Rickert. 

P.  C  C.  &St.  L.  Ry Mr.  W.  C.  Loree. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

Visitor:     Mr.  D.  F.  Crawford,  Electrician  P.  C.  C.  &  St. 
L.  Ry. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 


Eeading  of  Gorrespondenoe. 

Minutes  of  the  meetings  of  the  Yardmasters^  Association  and 
Columbus  Association  of  Car  Foremen  were  read  and  approved 
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Beports  of  Committees. 

Committees  appointed  to  report  on  the  matter  of  placing  car 
service  charges  in  the  hands  of  the  Superintendent  of  Car  Serv- 
ice for  collection  and  on  the  matter  of  handling  switched  cars 
were  granted  further  time  in  which  to  report. 

Columbus,  Ohio,  September  9,  1898. 
Columbus  Division, 

Central  Association  of  Railroad  Officers. 

Gentlemen :  Your  Committee  appointed  to  investigate  and 
report  on  the  matter  of  charging  car  service  on  package  freight 
in  carload  lots  beg  to  report  that  the  matter  has  been  carefnlly 
investigated  and  given  much  thought.  We  find  that  in  the 
month  of  May  (the  first  month  preceding  the  appointment  of 
this  Committee)  there  were  handled  752  cars  of  package  freight 
by  the  various  lines  in  Columbus,  on  which  car  service  rules 
should  have  been  applied,  but  which  was  not  done  under  the 
practice  in  vogue  of  classing  said  freight  as  *' house  freight/^ 
which  exempts  it  from  car  service  rules.  Your  Committee 
would  recommend  that  the  present  practice  be  changed  and  this, 
class  of  freight  placed  on  a  plane  with  other  carload  freight 
under  car  service  rules,  operating  on  one  of  two  plans  below 
submitted : 

First :  Adopting  a  warehouse  rule,  sending  to  storage  all 
package  freight  in  carloads  or  less  than  carloads  after  reasonable 
time  has  been  given  consignee  in  which  to  remove  freight. 

Second:  The  charging  of  the  usual  $1.00  per  day  on  cars 
containing  package  freight  in  carload  lots,  it  being  understood 
that  all  lines  members  of  the  Association  will  agree  not  to  un- 
load such  freight  in  their  warehouse. 

Respectfully  submitted, 

(Signed)  J.  D.  Berry, 
M.  S.  Connors. 
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Mr.  Rickert :  I  move  that  the  report  be  accepted  and  dis- 
ussed  at  the  next  meeting. 

Seconded  by  Mr.  English.     Carried. 

Secretary  reported  that  the  rule  of  closing  freight  houses  at 
p.  m.  on  week  days  and  3  p.  m.  on  Saturdays  had  been  vio- 
ited  in  several  instances,  and  that  the  Local  Freight  Agents' 
association  had  requested  him  to  bring  the  matter  before  the 
entral  Association  of  Railroad  Officers,  with  a  view  of  bring- 
ig  about  a  uniform  practice.  To  this  end  the  following  mo- 
on was  offered : 

Mr.  Glover :  I  move  that  it  is  the  sense  of  this  Association 
lat  the  resolution  passed  in  January  last,  on  request  of  the 
olumbus  Board  of  Trade,  must  be  lived  up  to  the  letter  by  all 
nes  in  Columbus,  and  the  Secretary  be  instructed  to  report  to 
lis  Association  any  violations  coming  to  his  notice,  after  hav- 
ig  reported  the  same  to  the  superintendent  of  the  line  guilty 
fthe  violation. 

Seconded  by  Mr.  English.     Carried. 

Bill  of  the  Central  Association  of  Railroad  Officers  against 
le  Columbus  Division,  amounting  to  $24. 10,  was  ordered  paid. 

On  motion  of  Mr.  Connors,  seconded  by  Mr.  Glover,  meet- 
ig  adjourned  at  3  p.  m. 

L  C,  Ferris,  J.  b.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  September  24,  1898. 
O.  G.  Fetter. 

There  was  no  meeting  of  the  Central  Association  of  Railroad 
Officers  in  month  of  September. 

Wm.  Grogan, 
Secretary. 
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PEORIA  DIVISION. 


Prooeedlaff*  of  the  Re^lar  Monthly  Meetlnff  of  the  Central  AMOcUrtlon  of  Rallrond 
Offlcera,  Peorte  Division,  held  In  Room  27,  Union  Depot,  Peoria.  III.. 

Tuesday.  September  13.  1898. 


PRESENT : 

Roads.  Representatives, 

P.  &  P.  U.  Ry F.  L.  Tompkins GeiiM  Supt. 

C.  P.  &  St.  L.  R.  R...C.  Milliard Superintendent. 

C.  R.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

L.  E.  &  W.  R.  R H.  A.  Boomer Superintendent. 

T.  P.  &  W.  Ry E.N.  Armstrong  ....Gen '1  Supt. 

Vandalia  Line B.  McKeen Superintendent. 

Visitor:     J.  W.  Higgins,  Supt.  111.  Central. 

B.  McKeen,  on  motion,  made  temporary  Chairman. 

Chairman:  The  minutes  of  our  last  meeting,  held  in  June, 
have  been  printed  and  will  stand  approved,  unless  there  is  ob- 
jection. 

P.  &  P.  XT.  "Pony"  Wire. 

Secretary:  The  question  of  the  **Pony^'  Wire  was  referred 
back  to  the  Western  Union  Co.,  with  the  statement  that  no  one 
road  cared  to  assume  the  bill  of  $100.00  per  annum  and  collect 
same  from  the  other  lines,  and  that  the  only  way  to  secure  such 
rental  would  be  through  each  individual  road.  The  matter  was 
afterwards  taken  up  by  the  Local  Agents'  Association,  and  the 
following  resolution  adopted : 
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''Resolved,  That  it  is  the  sense  of  the  Local  Agents'  Asso- 
ciation that  the  P.  &  P.  U.  "Pony"  Wire  be  retained,  the  matter 
to  be  referred  to  the  Central  Association  of  Railroad  OfiScers 
with  this  recommendation." 

"Vote  was  taken  by  roll-call,  the  roads  voting  in  favor  of 
the  resolution  except  the  Iowa  Central,  which,  for  reasons  stated 
in  meeting,  did  not  care  to  go  on  record." 

• 

Mr.  Tompkins:  In  connection  with  this  matter,  after  these 
papers  were  returned  to  Mr.  Adams  he  came  to  me  to  see  what 
could  be  done.  I  told  him  the  wire  had  better  be  discontinued, 
and  suggested  to  him  that,  if  he  wanted  to  do  so,  he  might  take 
the  matter  up  with  the  Local  Agents.  So  far  as  we,  the  P.  & 
P.  U.,  are  concerned,  we  are  not  interested  and  do  not  care 
whether  it  is  in  or  out ;  but  if  the  other  members  want  it,  we 
are  willing. 

Mr.  Armstrong:  How  many  roads  are  there  that  want  to 
keep  it?     We  do  not  care  anything  about  it. 

Mr.  McKeen :     The  Vandalia  do  not  care  anything  about  it. 

Chairman :  As  the  Chair  understands  the  matter,  the  wire 
was  put  up  and  paid  for  by  all  the  roads  interested  years  ago, 
before  they  had  any  telephones. 

Mr.  Armstrong :  A  man  by  the  name  of  Paramour  put  up 
the  wire  as  a  private  venture  for  what  there  was  in  it.  As  I 
remember,  it  was  Western  Union  Telegraph  material.  I  think 
this  is  the  same  wire. 

Mr.  McKeen :  We  all  have  telephones  now,  and  while  this 
wire  may  be  a  convenience,  yet  it  is  not  a  necessity. 

Mr.  Tompkins:  I  understand  the  roads  all  use  it  occasion- 
ally for  relay  messages.  The  R.  I.  &  P.  and  the  "Q"  are  the 
only  ones  any  distance  away. 

Mr.  Boomer:  I  think  that  we  should  keep  the  wire  and 
not  pay  anything  for  it.  At  Toledo  and  East  St.  Louis  a  similar 
wire  is  maintained  by  the  Western  Union  people  without  any 
expense  to  the  lines  interested.  They  do  not  pay  anything  for 
it  at  all. 
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,  Nichols:     The  P.  &  P.  U.  and  tenant  lines  use  it  for 
transfer  of  messages  between  themselves  and  the  C.  R,  I.  &  P., 
and  between  the  "Q"  and   themselves.      Frequently  messages 
for  points  outside  of  Peoria  are  relayed  over  this  wire, 

Mr.  Armstrong:  We  frequently  get  messages  over  this 
wire,  but  we  have  other  connection  with  about  all  of  the  lines. 

Mr.  Boomer:  If  the  Western  I'nion  do  not  see  fit  to  main- 
tain the  wire  free  we  could  between  ourselves  put  up  a  line  of 
our  own  on  which  the  interest  would  be  only  about  lo  percent 
of  the  amount  they  propose  to  charge. 

Mr.  Tompkins:  You  would  first  have  to  get  permission 
from  the  city,  and  then  put  up  your  poles,  and  keep  a  lineman 
to  look  after  the  matter. 

Mr.  Boomer:  The  most  trouble,  I  understand,  is  with  the 
Western  Union  wires,  and  this  trouble  would  be  avoided  if  we 
had  a  separate  line. 

Mr.  Armstrong :  1  move  the  papers  be  referred  back  to  Mr. 
Adams,  of  the  Western  Union,  saying  that  it  is  the  sense  of 
this  Association  that,  inasmuch  as  the  Western  Union  Co.  have 
contracts  with  all  these  roads,  and  we  are  patrons  of  theirs  in 
\'arious  ways,  we  think  that  they  shoul  i  leave  the  wire  in  serv- 
ice, and  maintain  it  for  otir  aud  their  use  without  any  cost  to 
lis,  the  same  as  they  do  with  similar  wires  at  various  other 
points. 

Seconded  by  Mr.  Boomer  aud  carried. 


b 


WithdrftWftl  of  th«  C.  ft  A.  Koad. 


Bloornington,  111.,  July  ii,  189 
Mr.  A.  J.  Elliott, 

Secretary  Centra!  Ass'n  of  R.  R.  O., 
Peoria  Division,  Peoria,Ill, 
Dear  Sir :     I  have  today  authorized  bill  in  favor  of  tlie  / 
ciation  for  $8. 29. 
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Please  accept  this  as  notice  of  withdrawal  from  the  Associa- 
tion as  soon  as  can  be  done  under  the  rules. 
Kindly  advise.  Yours  truly, 

(Signed)  Willis  E.  Gray. 

Mr.  Armstrong :     I  move  that  the  resignation  of  the  C.  &  A. 
as  a  member  of  this  Association  be  accepted. 
Seconded  by  Mr.  Tompkins  and  carried. 


Subjects  for  Discussion. 

Mr.  Nichols:  The  Committee  on  Subjects  for  Discussion 
propose  the  subject  of  Age  Limit  and  Other  Qualifications  for 
Train  and  Yardmen,  and  also  the  subject  of  the  Number  of  Air 
Cars  that  can  be  Handled  Successfully  in  Freight  Trains. 

Mr.  Boomer :  I  move  that  the  Association  request  Mr.  Riley 
to  prepare  a  paper  for  our  next  meeting  on  the  Qualifications 
Requiied  of  Employees  Entering  Train  and  Yard  Service,  in- 
cluding m  its  scope  the  physical  qualifications  of  the  man,  his 
age,  height  and  weight. 

Seconded  by  Mr.  Tompkins  and  carried  unanimously. 

Mr.  Nichols:  I  do  not  know  of  anyone  better  qualified  to 
write  a  paper  on  the  second  subject  than  Mr.  Throop,  and  I 
therefore  move  that  Mr.  Throop  be  requested  to  prepare  a  paper 
on  the  Number  of  Air-Brake  Cars  that  can  be  Handled  Success- 
fully in  Freight  Trains,  and  that  the  paper  be  presented  at  our 
November  meeting. 

Seconded  by  Mr.  Milliard.      Carried  unanimously. 

Adjourned  at  ii  :40  a.  m. 

B.  McKeen,  a.  J.  Elliott,, 

Chairman,  pro  teni.  Secretary. 
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ST.  LOUIS  DIVISION. 


Iliig«  of  the  Ufigulmr  Monthly  Meeting  of  the  St.  Loato  DIvuton  of  the  Central 
AMoctatlon  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  LoaU 
Union  Station,  Friday,  September  9, 1898. 


eting  called  to  order  at  ii  125  a.  m.,  with  President  Sands 
Chair. 

e  representation  was  as  shown  below : 

ic.  Ry Not  represented. 

&  T.  Ry Mr.  A.  T.  Perkins Supt.  T. 

h  R.  R Mr.  W.  A.  Garrett.  . .  .Supt. 

Stock  Yards ....  Mr.  W.  G.  Besler. 

N.  R.  R Mr.  W.  S.  McChesney.  .Supt.  T. 

).  S-W.  Ry Not  represented. 

^  &  St.  L.  Ry.  .  Not  represented. 

L,  R.  R Not  represented. 

U&K.C.  Ry.  .  .Mr.  L.  T.  Westrich Supt. 

C.  &  St.  P. ,  and 
C.  P.  &  St.  L. 

R.  Co. ,  of  Ills .  .  Not  represented, 
k  St.L.  C.  R.  R.Not  represented. 

snt.  R.  R Not  represented. 

P.  &  N.  Ry .  .  .  Not  represented. 
Transfer  Co.  .   Mr.  W.  G.  Besler. 
K.  C.  &  C.  Ry .  .  Not  represented. 

:.  &  N-W.  R.  R..MR.  A.  T.  Perkins Supt.  T. 

&  Q.  R.  R Mr.  W.  G.  Besler Supt. 
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C.  B.  &  Q.  R.  R Mr.  J.  A.  Carney. 

M.  &  O.  R.  R Mr.  H.  W.  Ci<arke Supt. 

T.  H.  &  I.  R.  R Mr.  O.  E.  Raidy Trainmaster. 

Wiggins  Ferry  Co.   ...  Mr.  G.  L.  Sands Manager. 

St.  L.  &  S.  F.  Ry.  . .  .  Not  represented. 

T.  R.  R.  Ass'nof  St.  L.Mr.  Edw.  Dunlop Supt. 

St.  L.  M.  B.  T.  Ry . .  .Mr.  Edw.  Dunlop Supt. 

. .  .Mr.  F.  X.  RoEDERBR. .  .J.  F.  A. 
St.  L.  I.  M.  &  S.  Ry..Not  represented. 

Visitor:     Mr.  W.  M.  Prall. 

President:  Unless  there  are  objections,  our  July  minutes 
as  printed  will  stand  approved,  there  being  no  quorum  at  the 
August  meeting. 

President :  This  morning  the  first  subject  we  have  is  **Re- 
arranging  and  adopting  a  schedule  of  prices  allowed  for  transfer 
of  carload  business."  Mr.  Perkins  is  Chairman  of  the  Com- 
mittee appointed. 

Mr.  Perkins:  The  Committee  had  two  meetings  for  the 
purpose  of  arranging  a  schedule  to  propose  to  the  Association, 
but  did  not  complete  their  work,  and  it  has  been  difficult  to  get 
ail  members  together  on  account  of  other  important  work;  no 
two  members  of  the  Committee  living  in  the  same  place.  Mr. 
Barnard,  one  of  the  members,  writes  me  that  he  has  been  so 
busy  with  G.  A.  R.  work  that  he  has  been  unable  to  help  the 
Committee.  We  expect,  however,  to  have  a  meeting  after  the 
17th  of  this  month. 

The  Committee  has  had  to  work  on  copies  of  the  schedule 
adopted  a  long  time  ago,  also  copies  of  schedule  in  effect  on  the 
St.  L.  K.  &  N-W.  R.  R.  and  M.  K.  &  T.  Ry.  for  transferring 
freight  on  a  tonnage  basis.  If  a  schedule  is  made,  it  will  be 
some  different  than  that  in  use  on  the  above-named  roads,  for 
their  schedule  is  made  to  suit  their  own  roads.  The  Committee 
will  consider  the  conditions  existing  on  the  various  roads,  and 
to  further  this  end  we  have  asked  the  freight  agents  to  meet 
'  with  us  to  discuss  some  of  the  points  brought  up.     I  think  we 
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lall  be  able  to  sabmit  to  the  Association  a  schedule  bv  the 


Mr.  McCfaesney :  I  move  that  the  Committee  be  given  fur- 
ler  time  to  prepare  their  report. 

President :     Without  there  are  objections^  it  is  so  ordered. 

President:  The  next  subject  is  *'Changfing  of  drip-x-alves 
1  refrigerator  cars.'^  As  neither  of  the  gentlemen  on  that 
ommittee  are  here,  without  further  objection,  this  Committee 
ill  be  g^iven  more  time  to  report. 

President:  We  have  also  a  Committee  on  ** Interchange  of 
Upty  cars,"  of  which  Mr.  Perkins  is  also  Chairman. 

Mr.  Perkins:  This  matter  has  been  in  the  hands  of  the 
:>int  Car  Inspectors'  Association  for  three  months.  I  have  had 
>me  correspondence  with  Mr.  Reardon,  of  that  Association, 
tid  he  assured  me  some  definite  action  would  be  taken  at  this 
lonth's  meeting,  which,  I  believe,  is  to  be  held  week  after 
ext.  They  have  discussed  it  to  some  extent  at  their  last  two 
leetings,  and  my  understanding  is  that  the  general  trend  of 
le  Association  is  decidedly  more  in  favor  of  the  rules  adopted 
y  this  Association  than  had  been  at  first. 

President:  What  is  the  wish  of  the  members  regarding  this 
iterchange  report  ? 

Mr.  Garrett:  I  move  that  the  Committee  report  at  next 
leeting. 

President:     It  is  so  ordered. 

President :  We  also  have  a  report  on  *  *  Car  Service  at  Kast 
t.  Louis."  Mr.  Parker  is  a  member,  as  is  also  Mr.  Adams,  of 
lat  committee,  and  as  neither  of  the  gentlemen  are  here,  the 
lommittee  will  be  continued  unless  objection  is  raised. 

New  Business. 

It  was,  after  a  full  discussion,  decided  that  the  paper  of  Mr. 
i.  T.  Perkins  on  *'Use  of  cars  in  Local  Switching  Service," 
ead  before  the  Central  Association,  be  printed  in  pamphlet 
brm  and  distributed  among  the  members,  with. the  request  that 
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each  member  go  over  the  same  thoroughly  and  be  prepared  to 
discuss,  either  in  part  or  as  a  whole,  at  the  October  meeting. 
Mr.  Besler  called  attention  to  an  article  he  had  recently  seen 
wherein  a  description  was  given  of  a  scheme  where,  in  cases  of 
reballasting  a  certain  section  of  road,  the  plan  might  be  adopted 
of  instructing  enginemen  to  dump  ashes  at  stated  points;  sec- 
tionmen  to  protect  against  fire,  etc.,  and  distribute  occasionally. 

Upon  motion  the  meeting  then  adjourned. 

G.  L.  Sands,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION, 


>r>«edtoy  of  the  Regular  Monthly  Meeting  of  the  Kmims  Ctty  Division,  Ceatrml  Ai 
dation  of  Railroad  Officers,  held  at  the  Coatee  Hoaee,  Kansae 
City,  no.,  September  14, 180S. 


Meeting  was  called  to  order  at  2 145  p.  m.  b)'  Vice-President 
Carson. 

The  representation  was  as  follows: 

A.  T.  &S.  F.  Ry Mr.  F.  H.  Russell Trainmaster. 

C.  &  A.  R.  R (Not  represented.) 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair Trainmaster. 

H.  &  St.  J.  R.  R Mr.  J.  W.  Mulhern.... Trainmaster. 

K.  C.  F.  S.  &  M.  R.  R..MR.  H.  S.  Mitchell... Div.  Supt. 

**  '*  ..Mr.  W.  H.  Churchill.. Ass't  T.  M. 

C.  M.  &  St.  P.  R.  R.... (Not  represented.) 

M.  K.  &  T.  Ry (Not  represented.) 

C.  G.  W.  Ry (Not  represented.) 

K.  C.  O.  &  S.  Ry (Not  represented.) 

K.C.  St.  J.  &C.  B.  R.R..(Not  represented.) 

Mo.  Pac.  Ry Mr.  C.  E.  Carson Supt.  Ter. 

Un.  Pac.  Ry (Not  represented.) 

Wabash  R.  R Mr.  Jas.  Laughlin Trainmaster. 

K.  C.  N.  W.  R.  R Mr.  C.  E.  Carson. 

K.  C.  P.  &  G.  R.  R (Not  represented.) 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

Union  Depot  Co ( Not  represented. ) 


President:  We  haven't  a  quorum,  but  according  to  resolu- 
tion passed  some  time  ago  you  may  bring  before  the  Division 
any  matters  that  may  be  hanging  over  from  last  meeting.  Wc 
will  be  unable  to  pass  upon  any  measures  that  may  come  before 
the  Division,  but  it  can  go  into  the  records.  What  have  wc 
under  the  head  of  Unfinished  Business? 

Secretary :  We  have  first  the  brass  stealing  question.  As 
instructed  at  the  July  meeting,  I  wrote  the  Secretaries  of  the 
Columbus  and  Cincinnati  Divisions  relative  to  the  workings  of 
the  Ohio  statute  on  this  subject.  I  have  received  reply  from 
the  Columbus  Division  as  follows : 

Columbus,  Ohio,  August  17,  1898. 
Mr.  B.  H.  Garrigues, 

Secretary  Kansas  City  Division. 
Dear  Sir:  Replying  to  your  favor  of  August  i,  relative  to 
the  Ohio  state  law  for  the  stealing  of  brasses  and  other  parts  of 
cars  and  locomotives,  I  beg  to  advise  that  the  Ohio  law  has 
been  very  effective,  and  that  thei:e  has  been  no  diflSculty  in 
securing  convictions  when  the  law  has  been  violated  and  a  case 
made.  Yours  truly, 

(Signed)  J.  D.  Berry, 

Secretary. 

I  requested  similar  information  from  Secretary  Fetter  of  the 
Cincinnati  Division,  and  also  a  copy  of  the  statute  referred  to. 
Mr.  Fetter's  reply  is  printed  in  the  August  proceedings  of  the 
Cincinnati  Division.  (Reads  same.)  You  will  note  that  the 
suggestion  is  made  that  the  information  be  secured  through  our 
local  attorney.  As  this  Division  has  no  attorney,  I  was  unable 
to  follow  the  suggestion,  but  did  endeavor  to  secure  the  infor- 
mation through  the  local  attorney  of  the  Missouri  Pacific  Ry.j 
who  advised  that  he  would  try  and  secure  it.  I  expect  to  have 
it  by  the  next  meeting. 

Relative  to  stamping  the  initials  of  the  road  on  brasses,  I 
^note  the  representative  of   each   line   in   the  Association,  as 
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President:     Is  there  auy  correspondence? 

Secretary :  I  have  a  letter  from  General  Manager  Josselyn, 
of  the  Kansas  City,  Osceola  &  Southern  Railway  Co.,  as  fol- 
lows: 

Clinton,  Missouri,  August  29,  i8g8. 
E.  H.  Garrigues, 

Kansas  City  Div.,  Central  Ass'n  R.  R.  Offiuers. 
Kansas  City,  Mo. 
Dear  Sir:  This  is  to  advise  that  on  September  i,  next,  the 
St.  Louis  &  San  Francisco  will  take  charge  of  this  line,  in 
accordance  with  circular  enclosed.  This  will  make  it  necessary 
for  you  to  render  bills  against  the  St.  Louis  &  San  Francisco 
R.  R.  in  future  for  any  proportion  of  the  expenses  of  the  Asso- 
ciation that  would  otherwise  be  charged  to  the  K.  C.  O.  &  S. 
Ry.  Co,  Yours  very  tmly, 

(Signed)  B.  S.  Josselyn. 

The  circular  referred  to  is  as  follows: 

Clinton,  Missouri,  August  18,  1898. 
General  Order  No.  17. 

President  Miller's  circular  of  even  date  advises  that  this  line 
will  be  operated  as  a  part  of  the  St.  Louis  S:  San  Francisco  Rail- 
way System  on  and  after  September  i,  1898.  On  that  date 
the  jurisdiction  of  all  St.  I^ouis  &  San  Francisco  officers  will  be 
extended  over  the  Kansas  City,  Osceola  &  Southern  Railway, 
All  employees  of  this  line  will  be  governed  accordingly. 

All  accounts,  traffic  balances,  etc.,  owed  by  this  company  or 
traffic  balances  or  accounts  due  this  company  for  business  to 
and  including  August  31,  1898,  will  be  settled  by  and  with  this 
company  through  J.  H.  Frost,  Auditor,  Kansas  City,  Missouri, 
and  the  undersigned,  as  heretofore. 

Ali  collections  made  by  agents  for  business  received  or  for- 
warded by  them  up  to  and  including  said  date  will  be  accounted 
for  to  the  officers  of  the  Kansas  City,  Osceola  &  Southern  Rail- 
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way  Company,  as   heretofore,  and  remittances  made  for  such 
business  to  the  First  National  Bank,  Kansas  City,  Missouri. 

B.  S.  JOSSELYN, 

General  Manager. 

President:  I  would  suggest  that  this  communication  be 
printed  in  the  minutes,  but  action  will  of  course  have  to  be 
deferred,  as  we  have  not  a  quorum  today. 

President :  We  were  to  have  a  paper  from  Mr.  Stevenson 
today,  but  he  is  not  present,  so  I  presume  it  will  have  to  go 
over  until  the  next  meeting. 

There  being  no  further  business,  the  meeting  adjourned. 

C  E.  Carson,  B.  H.  Garrigues, 

Vice-President.  Secretar>-. 
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CINCINNATI  DIVISION. 


kfigulmr  Monthly  Meeting  of  the  Central  Association  of  Railroad  Officers,  dadnnatl 

Division,  held  In  Room  71,  Carew  Ballding,  Cincinnati, 

Ohio.  Tuesday,  October  11,  1898. 


Meeting  called  to  order  at  ii  105  a.m.,  with  President  Lewis 
in  the  Chair. 

The  following  lines  were  represented : 

B.  &  O.  S-W.  Ry Mr.  C.  H.  Howard Supt. 

Mr.  C.  C.  Rii<EY Supt.    Trans. 

Mr.  John  Hair ...D.  M.  M. 

C.  C.  C.  &  St.  L.  Ry....MR.  H.  F.  Houghton... Supt. 

**  '*  ....Mr.  Mason  Rickets D.  M.  M. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

Mr.  G.  H.  Waldo Supt.  C.  S. 

C.  N.  O.  &  T.  P.  Ry....*MR.  W.  J.  Murphy Supt. 

C.  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

L.  &  N.  R.  R Mr.  Brent  Arnold Supt. 

P.  C  C.  &St.  L.  Ry....MR.  Geo.  B.  FRAVEL....R'd  F.  of  E. 

^Represented  by  Mr.  J.  M.  Arnold. 

Reading  of  the  minutes  of  the  previous  meeting  was  dis- 
pensed with. 

Beport  of  Special  Committee  on  Switch  Cars. 

Mr.  Galloway  submitted  the  following  as  a  substitute  for 
Hule  No.  3  of  the  original  report,  which  was  submitted  at  the 
April  meeting,  the  balance  of  the  report  to  stand  as  submitted : 
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Rule  No.  3.  It  is  hereby  expressly  understood  and  s^eed 
that  all  lines  members  of  this  Association  shall  not  permit  a  cai 
loaded  with  a  transferable  commodity,  which  has  been  delivered 
them  for  switching  inside  of  the  switching  limits,  to  be  recon- 
signed  or  forwarded  to  a  point  on  any  line  except  the  delivering 
road,  unless  by  permission  of  said  delivering  line. 

It  was  moved  by  Mr.  Arnold,  seconded  by  Mr.  Houghton, 
"that  the  matter  be  referred  back  to  the  Committee,  with  the 
request  that  they  take  the  matter  iip  with  the  Cincinnati  Local 
Freight  Agents'  Association,  through  the  Secretary,  to  have 
enumerated  in  the  report  the  commodities  that  are  not  transfer- 
able, and  to  report  at  the  next  meeting." 

Carried. 

The  following  communication  was  next  read: 

Central  Association  of  Railroad  Officers, 

Beardstown,  111.,  October  8.  1898. 
Mr.  Geo.  W.  Lewis. 

President  Cincinnati  Division. 

Dear  Sir:  In  accordance  with  action  taken  by  the  Exec- 
utive Committee  there  will  be  sent  to  your  Division  in  a  tew 
days  some  pamphlets  of  the  paper  entitled  "Use  of  Cars  in 
Switching  Service,"  which  was  presented  at  our  Annual  Meet- 
ing. 

It  must  be  evident  to  you  that  the  Central  Association  of 
Railroad  Officers  has  "run  down  at  the  heel,"  and  that  some 
energetic  action  is  necessary  to  get  new  life  infused  inlo  llie 
Association.  Certainly  whatever  is  done  must  be  done  by  the 
efforts  of  those  in  charge  of  each  local  Division  in  endeavoring 
to  bring  up  the  interest  of  the  work  in  the  local  Division;  and 
this  must  be  accomplished  in  the  face  of  discouraging  surround- 
ings, and  perhaps  open  opposition. 

Nevertheless  there  can  be  no  question  but  that,  if  energet- 
ically taken  in  hand,  success  will  be  assured.  We  must  make 
a  start  in  some  direction,  and  while,  perhaps,  we  may  not  have 
struck  just  the  right  lead  in  this  first  effort,  it  must  be  followed 
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,  up  by  continued  effort  in  the  same  and  other  lines,  and  the 
Association  as  a  whole  raised  out  of  the  stagnation  into  which 
it  has  drifted. 

There  must  certainly  be  a  few  live  and  energetic  men  in 
your  Division  on  whom  you  can  rely  and  to  whom  you  should 
go  with  this  matter,  and  endeavor  to  make  a  start  with  it.  1 
have  encouraging  word  from  a  number  of  members,  saying 
they  would  do  their  part.  I  trust  you  will  see  your  way  clear 
to  get  some  live  work  into  your  Division  and  endeavor  to  raise 
the  standard  of  your  proceedings  which  appear  in  the  monthly 
issues. 

Will  you  kindly  bring  this  subject  before  your  Division  at 
its  meeting  this  month,  advising  them  that  within  a  few  days 
they  will  receive  the  pamphlet  above  referred  to,  and  appealing 
to  each  member  to  undertake  to  do  his  part? 

Please  write  me  on  the  subject  and  advise  what  assistance 
I  may  expect  from  you  and  your  local  officers  in  what  is  now 
proposed.  Respectfully, 

(Signed)  W.  G.  Besler, 
President. 


President:  In  connection  with  the  above,  as  yet  I  have  not 
received  the  pamphlet  referred  to,  but  presume  I  shall  within 
the  next  few  days,  until  which  time  the  nature  of  the  action  to 
be  taken  by  this  Association  will  not  be  apparent.  However, 
I  would  like  very  much  for  the  members  to  decide  today 
whether  it  will  be  best  to  lay  the  matter  over  until  the  pamphlet 
is  received  or  to  adopt  a  resolution  giving  me  authority  to  ap- 
point a  Committee  to  take  necessary  action  when  received. 

The  criticism  by  the  President  seems  a  just  one,  and  not 
only  applies  to  this  Division,  but  to  all  other  Divisions  as  well. 
This  Division  deserves  credit  for  having  brought  about  the 
adoption  of  a  uniform  set  of  rules  regarding  the  loading  of  long 
lumber  and  timber,  has  done  good  work  in  the  past  and  should 
in  the  future. 

There  are  many  ways  in  which  this  Association  may  make 


itself  useful  and  beneficial,  and  we  should  do  more  than  simpljl 
prepare  papers,  read  and  discuss  thein.  Take  the  City  of  ClnJ 
cinnati.  As  cue  walks  down  Fourth  Street  one  can  not  Iieln 
but  notice  a  large  number  of  vacant  stores ;  if  you  go  down  intu 
the  bottoms  you  will  see  the  same  condition.  This  seems  Va 
indicate  that  the  city  is  taking  a  backward  step.  This  of  coursn 
has  been  brought  about  by  various  conditions,  such  as  flood^ 
establishment  of  department  stores,  driving  out  small  dealen,' 
etc.,  all  of  which,  taken  together  with  the  lack  of  daylight 
switching  facilities  in  a  large  part  of  the  city,  has  driven  indus- 
tries outside,  and  naturally  their  employees  congregate  and  li« 
as  close  as  possible  to  the  industries,  thereby  reducing  our  popu- 
lation,withdrawing  tenants  from  both  stores  and  dwellings,  and 
decreasing  the  tax  duplicate,  and  it  seems  to  me  that  if  this 
Association  would  undertake  to  further  the  interests  of  Cincin- 
nati by  having  the  "Daylight  Ordinance"  repealed,  it  would 
have  a  tendency  to  increase  the  business  aud  prosperity  of  (be 
city.  That  ordinance  was  passed  years  ago  when  horses  were 
used  more  than  they  are  now;  when  the  bulk  of  business  in  Cin- 
cinnati was  transacted  below  Fourth  Street,  About  the  onl 
horses  that  would  now  be  brought  in  contact  with  trains  mi 
ing  on  those  tracks  during  the  day  would  be  those  of  teamsters, 
and  anyone  who  has  experience  with  horses  knows  how  soon 
they  become  accu5to,ued  to  railroad  trains  and  engines.  The 
situation  has  changed  so  much  in  the  past  few  years  that  it 
would  be  to  the  interest  of  the  city  and  citizens  to  have  this 
ordinance  repealed.  It  would  facilitate  the  handling  of  busi- 
ness, and  if  switching  and  trackage  charges  be  reduced  it  would 
encourage  industries  to  locate  in  the  lower  part  of  the  city. 

As  far  as  the  floods  are  concerned,  we  are  all  aware  they 
not  come  at  very  frequent  intervals,  and  by  taking  the  first  step 
by  having  this  "Daylight  Ordinance"  repealed,  which  might 
later  be  followed  by  elevated  tracks,  a  great  deal  would  be  done 
towards  encouraging  industries  to  locate  in  the  neighborlioco 
of  the  street  connection  tracks,  as  is  the  case  along  E^lcston 
Avenue  and  in  the  Millcreek  Valley.      It  is  a  work  that  will 
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require  great  effort,  and  may  perhaps  meet  with  considerable 
opposition  from  teamsters  and  others,  but  I  believe  the  business 
men  will  see  the  advantages  to  be  gained  by  its  repeal  and  will 
aid  us  in  carrying  out  our  purpose,  and  if  we  can  accomplish 
something  of  this  kind  it  will  reflect  great  credit  on  our  Associ- 
ation. 

All  members  present  being  heartily  in  accord  with  the  senti- 
ments of  the  President,  it  was  moved  by  Mr.  Galloway,  seconded 
by  Mr.  Houghton,  ''that  a  Committee  of  three,  of  which  the 
President  of  this  Association  shall  be  one,  be  appointed  by  the 
Cbair  to  investigate  whether  it  is  practicable  to  have  the  'Day- 
light Ordinance'  of  Cincinnati  repealed,  and  to  make  report  at 
the  next  meeting  of  this  Association." 

Carried, 
c     The  President  appointed  as  such  Committee  Mr.  Geo.  W. 
Lewis,  Chairman,  Mr.  Arnold  and  Mr.  Peters. 

It  was  moved  by  Mr.  Arnold,  seconded  by  Mr.  Waldo, 
**that  a  Committee  of  three  be  appointed  by  the  Chair  to  take 
up  the  matter  of  *  Use  of  Cars  in  Switching  Service,'  and  to 
report  at  the  next  meeting." 

Carried. 

The  President  advised  that  this  Committee  would  not  be 
appointed  until  after  the  pamphlet  referred  to  by  Mr.  Besler 
was  received. 

Subsequently  the  President  appointed  the  following  Com- 
mittee:    C.  H.  Howard,  F.  M.  Lawler  and  G.  H.  Waldo. 

On  motion  meeting  adjourned  at  ii  :45  a.  m. 
Geo.  W.  Lewis,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


Ragatar  Monthly  Meeting  of  the  Central  AMocfaitlon  of  RnllfiMd  Officers.  indiieipiHi 
Division,  held  at  Union  Station,  Monday,  October  3, 1898. 


President  Bickell  and  Vice-President  Riley  being  absent, 
Mr.  G.  W.  Bender  was  elected  President  pro  tem. 

The  following  lines  were  represented : 

P.  C.  C.  &  St.  L.  Ry..WM.  SwANSTON Master  Mechanic 

C.  C.  C.  &St.  L.  Ry...G.  W.  Bender Superintendent 

C.  H.  &  D.  Ry ♦A.  Galloway Superintendent 

L.  E.  &  W.  Ry M.  P.  Denniston Trainmaster. 

I.  W.  Kurtz Division  M.  M. 

I.  D.  &  W G.  H.  Graves Superintendent 

'*  J.  W.  CoNNATY Master  Mechanic 

C.  I.  &  L A.  J.  O'Reilly General  Agent  * 

I.  U.  Ry A.  A.  ZiON Superintendent 

*  Represented  by  A.  A.  Zion. 

The  minutes  of  the  last  meeting  (July)  were  approved. 

Unfinished  Business. 
Local  Interchange  Rules,  Revision  o£ 

In  connection  with  this  subject  the  Secretary  read  the  fol- 
owing  report  of  the  Standing  Committee: 


Indianapolis,  Indiana,  August  30,  1898. 
Mr.  George  B.  Staats, 

Secretary  Central  Ass'n  R.  R.  Officers. 
Dear  Sir:  In  accordance  with  your  letter  of  July  6,  here- 
with returned,  I  forwarded  to  each  member  a  copy  of  the  Rnles 
recommended  by  the  Car  Foremen's  Association.  I  inclose  a 
copy  of  my  letter  to  the  Committee,  with  a  copy  of  the  Rules  as 
forwarded  to  them. 

I  have  received  favorable  replies  for  the  adoption  of  these 
Rules  from  Messrs.  Graves,  Mansfield,  Raidy,  Kurtz  and  Zion, 
herewith  inclosed,  and  I  also  approve  the  Rules  as  a  member  of 
the  Committee,  but  Mr.  Lawler  has  some  objections  and  desires 
to  go  on  record  as  making  a  minority  report.  His  letter  of 
August  10  is  what  he  desires  to  present.  I  wrote  him  and 
asked  a  reconsideration  of  this  letter,  but  his  letter  of  August 
27,  also  attached,  confirms  his  desire  that  this  minority  report 
be  made  to  the  Association. 

I  inclose  you  several  copies  of  the  Rules  as  they  were  sent 
out,  which  may  be  used  at  the  next  meeting  by  the  members 
present  in  discussing  the  subject. 

Very  truly, 

(Signed )  W.  Swanston, 
Chairman  Standing  Committee. 

RULES— PROPOSED  REVISION. 

ist.  Cars  bearing  defects  for  which  owners  are  not  consid- 
ered responsible  when  received  from  connecting  roads,  either 
loaded  or  empty,  should  be  held  on  tracks  of  receiving  road  and 
delivering  road  called  on  for  defect  card. 

2d.  Pending  receipt  of  defect  card  or  repairs  to  car  by  de- 
livering road,  car  will  be  held  eight  hours  on  track  of  receiving 
road.  In  cases  where  night  car  inspectors  are  not  authorized 
to  issue  defect  cards,  cars  received  between  5  p.  m.  and  6  a.  m. 
will  be  held  for  defect  card  by  receiving  road  until  10  a,  m, 
following. 
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3d.  Inspectors  of  receiving  roads  will  report  all  cases  d 
defective  cars  to  their  foremen,  who  in  turn  will  take  up  tl» 
case  immediately  with  foreman  of  inspectors  of  delivering  load. 

4th.  In  event  of  delivering  road  having  no  record  of  defect 
for  which  car  owner  is  not  responsible,  and  for  which  a  caii 
has  been  asked  by  receiving  road,  it  shall  be  the  dnty  of  tbti 
foreman  of  inspectors  of  delivering  road  to  go  immediately  U 
yards  of  receiving  road  and  inspect  the  car,  giving  a  joint  e 
dence  card  to  receiving  road,  testifying  that  the  defect  existed 
when  car  was  delivered ;  the  controversy  then,  if  any,  would  b 
entirely  between  delivering  and  intermediate  road, 

5th.  When  delivering  road  is  called  on  for  defect  card  fa 
car  loaded  with  perishable  freight  or  live  stock,  card  must  b 
sent  by  special  messenger. 

6th,  Ail  defects  on  cars  must  be  stated  by  receiving  road 
when  card  is  originally  asked  for.  Receiving  road  must  dc* 
ask  for  card  from  delivering  road  for  defects  discovered  sub- 
sequent to  first  application  for  card, 

7th.  All  messages  relating  to  defect  cards  are  to  be  in  ^ 
ing,  whether  transmitted  by  telegraph,  phone  or  other 
The  time  as  well  as  date  must  be  written  on  all  messages,  siio*-- 
ing  when  sent  and  when  received.  When  messages  are  sent  bf 
phone,  the  sending  and  receiving  operators  will  note  ihdr 
names  or  initials  on  the  message,  same  as  when  sent  by  tele- 
graph. Record  must  be  kept  of  date  and  time  cards  when 
forwarded,  and  also  of  date  and  time  when  they  are  recei\'ed. 
When  card  is  asked  for  from  delivering  road,  the  foreman  rf 
inspectors  will  answer  whether  or  not  card  will  be  given  ani 
when  he  will  notify  receiving  road  when  it  will   be  forwarded. 

Sth.  Provided  the  foremen  of  inspectors  of  roads  inter* 
changing  cars  disagree  as  to  responsibility  for  defects,  the  rt" 
ceiving  road  will  accept  car  and  card  for  defects,  allowing  car 
to  go  to  destination  without  delay,  and  the  foremen  of  inspect- 
ors of  both  roads  will  forward  to  their  immediate  supenot 
officer,  or  superintendent,  a  statement  of  the  case,  with  tbea 
own  records  of  the  condition  of  the  car,  which  statement  s 
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be  submitted  to  the  Standing  Committee,  through  the  Secretary 
of  this  Association,  the  report  of  the  Standing  Committee,  with 
their  decision,  to  be  submitted  to  the  Association  for  approval. 
Appeal  from  the  decision  of  Central  .Association  will  be  made 
to  Arbitration  Board  of  M.  C.  B.  Association. 

9th.  Cars  must  be  rigidly  inspected  by  delivering  roads, 
and  defects  found  other  than  owners'  defects  must  be  carded  for 
or  repaired  previous  to  forwarding.  It  is  to  be  understood  that 
no  card  will  be  asked  or  given  for  a  defect  for  which  car  owner 
is  resDonsible,  as  per  M.  C.  B.  Rules. 

roth.  In  case  of  loaded  cars  for  local  delivery  on  private 
sidings  having  defects  for  which  either  owners  or  delivering 
road  is  responsible,  arrangements  may  be  made  throngh  yard- 
masters  of  delivering  and  receiving  roads  to  have  cars  taken  to 
points  of  unloading  and  returned  when  empty.  Car  inspectors 
of  both  delivering  and  receiving  roads  will  keep  record  of  de- 
fects, and  any  additional  rlefects  not  the  result  of  handling,  with 
defects  already  named,  will  be  chargeable  to  receiving  road. 
If,  however,  the  receiving  road  sends  the  car  out  on  their  road 
beyodd  the  yard  limits  of  their  service,  it  will  be  assumed  that 
they  have  accepted  the  car,  and  will  be  held  responsible  for  its 
condition  when  so  accepted. 

These  rules  shall  in  no  particular  be  construed  to  conflict 
with  the  rules  of  the  M.  C.  B.  Association  governing  the  inter- 
change of  cars. 

Car  inspectors  of  respective  roads  will  carefnlly  note  the 
foregoing  and  strictly  comply  therewith. 

Foremen  of  Car  Inspectors  will  post  a  copy  of  these  rules  in 
their  office  and  supply  rooms. 

Brightwood,  Indiana,  August  10,  1898. 
Mr.  Wm.  Swanston, 

Master  Mechanic  P.  C.  C.  &  St.  L.  Ry.. 

Chairman  Standing  Committee,  Indianapolis. 
Dear  Sir:     Replying  to  yours  of  the  19th   ult.,  enclosing  a 
copy  of  the  report  of  the  Car  Foremen  and  Inspectors'  Associa- 
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tion  on  the  proposed  revision  of  rules  for  the  guidance  of  for^ 
men  and  inspectors  at  Indianapolis.  I  have  read  over  this  r^., 
port  and  can  not  say  that  I  agree  in  all  the  articles  as  they  are' 
practically  what  he  had  before.  I  call  your  special  attention 
to  Article  8  of  tbe-se  rules.  As  from  tlie  reading  of  this  article 
it  practically  gives  the  Standing  Committee  of  the  Central  Asso- 
ciation at  Indianapolis  no  authority  whatever  to  settle  a  case 
between  loads,  and  1  can  not,  therefore,  endorse  this  article 
According  to  this  article  the  report  of  the  Standing  Committee 
has  to  be  submitted  to  the  Association  for  final  decision.  Ift 
my  opinion  the  decision  of  the  Standing  Committee  on  a  case 
between  roads  should  be  final.  Of  course,  if  roads  are  not  satis* 
fied  with  the  decision  of  the  Standing  Committee,  appeals  can 
be  taken  to  the  Association  and  then  to  the  Arbitration  Com- 
mittee; but  on  cases  coming  up  from  time  to  time  I  think  the 
decision  of  the  Standing  Committee  should  be  final. 

Please  advise  further  if  I  am  not  correct  in  my  interpreta-. 
tion  of  this  article.  Yours  truly, 

(Signed)  F.  M.  Lawler, 
Master  Mechanic 

Brightwood,  Indiana,  Augitst  27,  1898. 
Mr,  Wm.  Swanston, 

Master  Mechanic  P.  C.  C.  &  St.  L.  Ry., 

Chairman  Standing  Committee,  Indianapolis,  Inl 
Dear  Sir:  Referring  to  yours  of  August  23,  in  regard  W' 
Rules  of  Interchange  as  recommended  by  Car  Foremen's  Asso- 
ciation. The  way  these  rules  are  gotten  up  I  can  not  consent 
to  sign  same.  1  wish  you  would  use  my  letter  No,  64,  of  Au- 
gust 10,  as  a  minority  report  to  the  Association  on  this  matter. 
Yours  truly, 

(Signed)  F.  M.  L-^wler, 
Master  Mechanic. 

By  motion  Mr,  Zion  offered  the  following  amendment  » 
Rule  8,  commencing  at  the  eighth  line,  after  the  word  Associa- 
tion, and  striking  out  the  remaining  portion  of  the  rule: 


"The  report  of  the  Standing  Committee  shall  be  final,  ex- 
cept that  either  of  the  parties  interested  may  appeal  from  the 
decision  of  the  Standing  Committee  to  the  Indianapolis  Division 
of  the  Central  Association.  The  action  of  the  Standing  Com- 
mittee on  all  cases  submitted  to  them,  with  a  brief  and  their 
decision,  shall  be  submitted  to  this  Association,  to  be  printed  in 
the  proceedings  for  futnre  reference.  Appeal  from  the  decision 
of  the  Indianapolis  Division  of  the  Central  Association  may  be 
made  to  the  Arbitration  Board  of  Master  Car  Builders'  Associa- 
tion." 

Motion  seconded  by  Mr.  Denniston. 

A  spirited  discussion  followed  as  to  the  propriety  of  delegat- 
ing to  the  Standing  Committee  the  power  to  make  a  final  deci- 
sion, Mr.  Swanston  strongly  opposing  such  action,  taking  the 
position  that  the  Standing  Committee  is  simply  a  creation  of 
the  Association,  and  acts  as  a  servant  in  carrying  out  the  work 
assigned  to  it,  and  that  all  work  performed  or  decisions  rendered 
by  the  Committee  should  be  approved  by  the  Association.  A 
majority  of  members  present  were  in  favor  of  delegating  such 
power  to  the  Committee  on  the  grounds  that,  having  greater 
responsibility,  greater  care  would  be  exercised  in  making  inves- 
tigations, knowing  that  the  decision  would  be  final  and  that  its 
findings  or  decisions  would  be  accepted  or  apply  to  all  similar 
cases  arising.  On  putting  the  motion  to  vote,  the  result  stood 
five  for  the  adoption  of  the  amendment  and  two  opposing. 

On  motion  the  rules  as  an  entirety,  including  the  amend- 
ment, were  adopted,  and  the  Secretary  instructed  to  have  the 
usual  supply  printed  on  cardboard,  together  with  slips  ready  for 
pasting  in  the  M.  C.  B.  book,  and  distributed  to  lines  interested. 

The  following  gentlemen  were  elected  members  of  the  Indi- 
anapolis Division: 

B.  W.  Taylor,  Supt.  Louisville  Division   P.  C.  C.  &  St.  L,. 

T.  S.  Bunn,  Trainmaster  P.  &  E.  R.  R. 

Meeting  adjourned  at  3  p.  m. 
H.  F.   BlCKELL,  G.  B.  STAATS, 

President.  Secretary.  J 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Association  of  RallfiMd  Officers.  Colnnbai 
Division,  held  In  Room  400,  Union  Passenger  Station, 

October  la,  1898. 


Meeting  called  to  order  at  1 130  p.  m.,  by  President  Ferris. 

The  following  lines  were  represented : 

C.  C.  C.  &St.  L.  Ry Mr.  T.  J.  English. 

**  Mr.  J.  C.  Nelson. 

P.  C.  C.  &St.  L.  Ry Mr.  A.  E.  Waters. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

B.  &  O.  R.  R Mr.  J.  H.  Glover. 

Mr.  J.  M.  Host. 

C.  S.  &  H.  Ry Mr.  G.  H.  Kimball. 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

Mr.  J.  E.  Gould. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

* 

Unfinished  Business. 

On  the  report  of  the  Committee  appointed  to  report  on  the 
matter  of  charging  car  service  on  what  is  termed  '*  package 
freight"  (embodied  in  the  minutes  of  the  September  meeting) 
the  following  motion  was  offered  by  Mr.  Glover: 

**I  move  that  this  Association  recommend  the  adoption  of 
the  first  proposition  by  all  of  the  roads  running  into  Columbus, 
and  that  a  vote  be  taken  by  letter  ballot." 

Seconded  by  Mr.  Connors.     Carried. 


Beading  of  Correspondence. 

Minutes  of  meeliugs  of  the  Yard  masters'  Association  were 
read  and  accepted.  Complaint  was  made  by  a  yardmaster  that 
some  lines  failed  to  leave  links  and  pins  with  cars  equipped 
with  Janny  conplers. 

On  motion  of  Mr.  English,  seconded  by  Mr.  Kimball,  Secre- 
tary was  instructed  to  advise  the  Yardmasters'  Association  that 
it  is  not  necessary  to  furnish  links  and  pins  with  M.  C.  B.  type 
of  automatic  drawbars. 

Charleston,  West  Virginia,  Sept.  21,  1898. 
Secretary  and  Members  Columbus  Division, 

Central  Association  of  Railroad  Officers, 
Columbus,  Ohio. 
Gentlemen:     As  I  will  on  October   i   sever  my  connection 
with  the  Ohio  Central   Lines,  I   will   no  longer  be  eligible  to 
membership  in  your  Association.      I  therefore  hand  to  you  my 
resignation. 

In  taking  this  action  i  wish  to  thank   your  Association  and 
all  of  its  members  for  the  honor  conferred  upon  me  when  I  was 
admitted  to  your  fold,  and  I  sincerely  wish  your  Association,  as 
well  as  each  individual  member,  a  bright  and  happy  future. 
Yours  truly, 

(Signed)  J.  W.  Dawson. 

Mr.  Connors:     I  move  that  the  resignation  of  Mr.  Dawson 
be  accepted,  and  that  he  be  made  an  honorary  member. 
Seconded  by  Mr.  Glover.     Carried. 

BeportB  of  Committee!. 

Mr.  English:  The  Committee  appointed  to  investigate  and 
report  on  the  matter  of  placing  car  service  charges  in  the  hands 
of  the  Superintendent  for  collection  is  very  much  in  favor  of 


i 
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tfie  original  resolution,  to  have  the  work  done  by  the  Superin 
tendent  of  Car  Service,  and,  while  we  have  gone  into  the  matWr 
of  expense,  we  are  not  clear  on  Jt  and  have  no  report  to  make 
on  that.  In  summing  the  matter  up  as  a  whole,  we  find  t 
the  cost  nuw  is  $220  per  month,  Mr,  Berry  advises  that  he 
do  the  work  for  $185  per  month,  and  recommends  its  adopticti 
I  would  like  to  hear  from  Mr.  Connors  on  the  mattu 
expenses, 

Mr,  Connors:  In  the  matter  of  collection  of  car  servfcl 
charges  by  the  Superintendent,  or  through  his  office,  there 
no  question  in  my  mind  but  what  that  is  the  proper  chanM 
through  which  all  charges  should  be  collected.  The  odium 
applying  car  service  rules  generally  falls  on  the  agent  or  I 
collector,  and  the  animus,  where  any  is  shown,  whether  It 
justified  or  not,  is  directed  at  the  company  whose  representatii 
calls  for  the  dollar  that  is  due.  Separating  that  from 
agent's  duties  and  putting  the  service  in  the  hands  of  the  SupeP 
inteodent,  who  is  the  umpire,  as  it  were,  for  all  of  the  1: 
that  odium  would  be  done  away  with.  The  consignee  *■ 
have  no  hard  feeling  toward  the  railroads;  he  could  not,  l» 
cause  the  matter  is  divorced  from  the  railroad  companies  a 
placed  in  the  hands  of  the  Superintendent  of  the  Car  Servi 
Association,  As  I  understand  it,  the  question  of  expense  ij 
not  clearly  defined,  whether  the  figures  just  given  would  repf^ 
sent  the  total  saving  or  not.  I  believe  that  this  would  be  the 
better  way  to  arrive  at  the  information  that  we  would  like  to 
have:  to  have  the  agents,  in  their  Association,  of  whicb  our 
Superintendent  is  Secretary,  indicate  what  saving  could  be 
made  in  their  payrolls  by  reason  of  the  change,  and  the  Super- 
intendent show,  in  a  conclusive  manner,  what  expense  he 
would  be  put  to  provided  the  agents  submitted  to  him  their 
expense  bills  for  collection.  I  can  not  quite  understand,  from 
what  I  have  heard,  wherein  the  Superintendent  would  be  put 
to  the  expense  of  three  additional  clerks  to  make  collections  of 
car  service  charges. 

Mr.  Berry:     It  is  not  the  collection  that  is  going  to  make 
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the  work,  but  we  are  to  make  all  records.  Now  the  agents 
make  the  records,  take  the  yards  and  furnish  us  the  records.  If 
the  collections  are  turned  over  to  the  Association,  the  Associa- 
tion certainly  ous^ht  to  make  the  records.  Now,  we  propose  to 
take  that  work  all  off,  as  far  as  car  service  records  are  con- 
cerned; the  agents  will  have  nothing  to  do  with  it.  The  Asso- 
ciation will  take  the  records  of  the  cars  twice  a  day,  make  the 
bills  and  collect  the  charges,  and  it  can  not  be  done  for  less 
than  $185. 

Mr.  Connors:  I  move  that  the  Committee  be  given  further 
time  to  report. 

Seconded  by  Mr.  Kimball.     Carried. 

President  appointed  Mr.  Bonebrake  a  member  of  this  Com- 
mittee in  place  of  Mr.  Peck. 

Committee  on  *' Handling  Switched  Cars"  was  granted 
further  time  to  make  their  report.  Bill  of  the  Central  Associa- 
tion, amounting  to  $5.81,  was  ordered  paid  on  motion  of  Mr. 
Connors,  seconded  by  Mr.  Glover. 

On  motion  meeting  adjourned  at  3:15  p.  m. 
H.  C.  Ferris,  J.  D.  Berry, 

President.  Secretary. 
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TOLEDO  DIVISION. 


Ritfatar  MMrthly  MMtlng  of  the  CMtral  Auockitloa  of  ttMtmA  OfHoMS,  ToMt 

DIvUloa,  bold  MoiMfaiyi  October  lo,  1898. 


Meeting  called  to  order  at  2  :oo  p.  m. 

The  President  being  absent,  the  meeting  was  called  to  order 
by  the  Secretary,  and  on  motion  Mr.  A.  H.  Smith  was  elected 
President  pro  tem. 

The  following  lines  were  represented : 

Ann  Arbor  R.  R Mr.  M.  D.  Foley  Trainmaster. 

C.  H.  &  D.  Ry Mr.  S.  B.  Floeter Supt. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors Supt. 

**  *'  ...  .Mr.  W.  E.  Costello.  .  .Trainmaster. 

D.  T.  &  M.  R.  R Mr.  H.  S.  Rearden Supt. 

F.  &  P.  M.  R.  R Mr.  T.  J.  Hatswell M.  M. 

L.  S.  &  M.  S.  Ry Mr.  A.  H.  Smith Supt. 

Mr.  T.  J.  CHARLESw'TH.Gen'l  Agent 

T.  &  O.  C.  Ry Mr.  T.  F.  WniTTELSEY.Gen'l  Supt. 

T.  St.  L.  &  K.  C.R.R.  .Mr.  J.  W.  Sherwood.  .  .Gen'l  Supt 

Wabash  R.  R Mr.  E.  A.  Gould Supt. 

W.  &  L.  E.  Ry ♦Mr.  F.  J.  Stout Supt. 

M.  C.  R.  R Mr.  D.  S.  Sutherland  .Supt. 

♦Represented  by  Mr.  W.  P.  Schaufele. 

Visitor:     Mr.  J.  B.  Flanders. 


Prmtiiig  of  Bnlei  of  Central  Aisociation  of  Bailroad  OSo«n,Totsd« 

Car  Service  Assooiation  and  Toledo  Interchange  Car 

Inspection  Agreement  Under  One  Cover. 

The  Secretary  reported  that  he  had  secured  a  bid  to  print 
one  hundred  copies  of  the  rules  of  the  three  Associations  under 
one  cover  for  $63.00,  and  explained  that  probably  one  half  of 
that  amount  had  now  been  incurred  in  the  putting  in  galley 
form  of  the  Rules  of  the  Central  Association  of  Railroad  Officers. 

On  motion  of  Mr.  Sutherland,  seconded  by  Mr.  Gould,  it 
was  decided  to  have  the  rules  put  in  book  form  under  one  cover. 

The  Secretary  was  directed  to  send  to  each  member  a  copy 
of  the  rules  in  galley  form,  with  a  view  to  securing  suggestions 
as  to  any  changes  before  print  was  ordered. 

W^^         Delay  to  Cars  Containinf  Bo-Called  Package  Freight 

The  Secretary  stated  that  the  number  of  such  cars  reported 
during  July  was  575,  showing  an  average  delay  greatly  in  ex- 
cess of  cars  containing  bulk  freight  and  on  which  car  serivce 
rules  apply. 

The  Secretary  was  directed  to  continue  keeping  a  record  of 
all  such  cars  handled  and  the  delay  to  each  car,  and  to  report 
at  each  meeting  the  results  for  the  previous  month. 

Receiving  Freight  at  Houses  after  the  Closing  Honr,  fi:30  p.  m. 

The  Secretary  reported  the  result  of  a  check  on  freight 
houses  for  a  period  of  sixty  days,  which  showed  twenty-three 
cases  where  delivery  was  accepted  after  5:30  p.  m.,  a  majority 
of  the  cases  being  between  5:32  and  5:35  p.  m. 

Mr.  Whittelsey:     I  move  that  the  Secretary   be  instructed 
to  notify  each  railway  company  member  of   this  Association 


who  has  violated  this  rule  that  they  have  violated  it,  stating 

the  circumstances,  and  say  for  the  Association  that  we  shall 

expect  that  the  rule  will  be  enforced  in  future. 

Seconded  by  Mr,  Connors  and  carried. 


Uniform  Switching  Card. 


i 


The  Secretary  submitted  sample  of  uniform  switching  card 
adopted  by  the  local  freight  agents,  together  with  instnicticras 
governing  its  use. 

Mr.  Whittelsey:  I  move  that  the  matter  be  referred  to  a 
Committee  to  report  at  the  next  meeting,  and  that  the  Secretary 
send  to  each  member  a  copy  of  switching  card  and  instructions 
so  that  all  may  come  prepared  to  discuss  the  matter. 

Mr.  Connors:  Do  I  understand  that  it  is  for  the  purpose^ 
approving  the  action  of  the  local  freight  agents? 

Mr.  Whittelsey;     Yes,  sir. 

The  motion  was  seconded  by  Mr.  Connors  and  carried. 

The  Chair  appointed  as  the  Committee  Messrs.  Whittelse 
Fleeter  and  Connors. 


Prompt  Touohering  of  Bills. 

Toledo  Division,  Central  Association  of  Railroad  Officers, 
Toledo,  Ohio. 

Gentlemen:  When  agreement  for  Interchange  Car  Inspt 
tion  at  Toledo  was  changed  from  Chief  Joint  Inspector  adl3 
adopted  by  the  Toledo  Division  of  Central  Association  of  RaiK| 
road  Officers,  there  was  no  provision  made  in  the  agreement 
for  the  payment  of  salaries  of  Chief  Joint  Inspector  and  as- 
sistant. This  matter  was  taken  up  by  the  Standing  Committee 
and  suggested  that  it  be  handled  through  the  Secretary's  office 
by  making  bills  each  month  against  all  roads  members  of  the 
Association  for  their  proportion  of  the  expense.  This  hiSj 
proven  to  be  a  very  unsatisfactory  course,  and  it  is  neces 
that  there  be  some  action  taken  changing  the  manner  in  whid 
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the  Chief  Joint  Inspector  and  his  assistant  shall  receive  their 
monthly  salaries,  and  it  seems  to  me  that  there  should  be  a  new 
section  added  to  Article  II,  more  clearly  defining  the  m.inner 
in  which  salaries  shall  be  paid.  Section  4  of  Article  II  simply 
empowers  the  Standing  Committee  to  look  after  the  expenses 
and  be  kept  by  the  Secretary  of  this  Association,  who  shall 
make  the  necessary  monthly  assessments  and  pay  the  salaries 
and  bills  as  they  arise.  This  is  all  right  as  far  as  it  goes,  but 
it  makes  no  provision  as  to  the  manner  in  which  these  assess- 
ments shall  be  raised,  and  I  would  recommend  that  a  new  sec- 
tion be  added  to  Article  II  of  the  agreement  for  Interchange 
Car  Inspection,  effective  March  i,  1898,  as  follows: 

"That  the  car  service  departments  of  each  company  mem- 
bers of  this  Association  carry  on  their  monthly  payrolls  their 
proportion  of  the  amounts  of  salaries  for  the.  Chief  Interchange 
Inspector  and  his  assistant.  The  ajnounts  due  to  be  returned 
by  the  Secretary  of  this  Association  not  later  than  the  twenty- 
fifth  of  each  month." 

By  adopting  a  section  of  this  kind  it  will  then  insure  the 
Chief  Interchange  Inspector  and  his  assistant  a  regular  day  of 
receiving  their  salaries  that  they  may  be  able  to  make  calcula- 
tions as  to  their  expenses,  T.  J,  Hatswell, 

Chairman  Standing  Committee. 

Mr.  Hatswell  explained  that,  commencing  with  September, 
h  e  had  arranged  to  carry  the  Chief  Inspector  and  his  assistant 
>n  the  payrolls  for  the  K.  &  P.  M.'s  proportion  of  their  salary, 
k»d  would  arrange  to  have  certificate  or  check  for  amounts  dne 
SoTwarded  to  the  Secretary  by  the  loth  of  the  following  month, 
1^^  that  he  had  directed  the  Secretary  to  keep  separate  the 
^^^H  ' "  '  T  and  material,  so  the  one  conid  be  included  in  the 
^^^H  :he  other  taken  care  of  by  voucher. 

^^^H  I  the  members  expressed  a  willingness  to  carry  the 

^^^H  or  and  his  assistant  on  their  payrolls. 

^^^^H  While  on   the  question  of  changes,  I   have 

^^^^^^^^^^^^^^Bit  to  the  meeting,  which  has  been  recom- 


mended  by  the  Standing  Committee  oi 
tion.     Section  No.  2  of  Article  VIII  r 


Interchange  Car  Inspec- 
)w  reads: 


"The  Chief  Interchange  Inspector  will  not  give  an  order  for 
transfer  in  such  cases  without  receiving  written  notice  from  the 
foreman  of  car  repairs  of  the  road  which  received  the  car  that 
he  can  not  make  the  repairs  inside  of  twenty-four  hours,  short- 
age of  material  by  any  company  not  to  be  considered  a  reasoii- 
able  excuse." 

The  last  clause  has  been  taken  advantage  of  by  some  roads, 
and  the  Committee  recommend  it  be  stricken  out. 

Mr.  Whittelsey:  1  move  that  the  two  amendments  offered 
to  Articles  of  Interchange  Car  Inspection  Agreement  be  sub- 
mitted as  provided  for  by  Section  12. 

Seconded  and  carried. 

Mr.  Whittelsey:  There  is  one  point  in  regard  to  prompt 
payment  of  payrolls  and  vouchers  that  should  be  settled.  Re- 
mittances should  be  made  to  the  Secretary  of  this  Association 
by  a  fixed  day  in  the  succeeding  month,  so  that  the  inspectors 
may  not  be  required  to  meet  the  pay  car  of  each  road,  and 
would  therefore  offer  the  following: 

"Moved,  That  the  21st  of  the  succeeding  month  be  the  limit 
that  certificates  be  in  the  hands  of  the  Secretary  to  pay  the  joint 
inspectors. '  • 

Seconded  and  carried. 


KeapoiiBibility  for  Switohing  Empty  Can. 

Wm.  Grogan, 

Secretary. 

Dear  Sir :  I  herewith  attach  you  correspondence  between 
the  Wheeling  &  Lake  Erie  people  and  this  company,  relative 
to  switching  charges  on  twelve  empty  C.  H.  &  D.  cars  delivered 
to  the  D.  T.  &  M.  via  the  Wheeling  Belt. 

These  cars  were  returned  loaded  by  the  Pennsylvania  Co. 
and  Ann  Arbor  Belt,  and  we  claim  that  the  D.  T.  &  M.  should 


pay  for  the  empty  movement,  as  we  had  been  delivering  empties 
to  them  via  this  route  and  we  had  not  been  notified  by  the  D. 
T.  &  M.  of  their  desire  to  use  the  Pennsylvania  and  Ann  Arbor 
Belt  exclusively. 

My  letter  of  July  ii,  next  attached,  gives  our  position  in 
the  case. 

As  Mr.  Stout  has  agreed  to  allow  this  matter  to  be  settled 
by  a  specially  appointed    Committee  at   the  Superintendents' 
Association,  I  would  like  to  bring  it  up  at  our  next  meeting. 
(Signed)  S.  R  Floethr, 
Superintendent, 

Mr.  Connors  i  I  move  that  the  Chair  appoint  a  Committee 
of  three  to  arbitrate  the  matter  of  responsibility  for  switching 
charges. 

Seconded  and  carried. 

The  Chair  appointed  Messrs.  Connors,  Sutherland  and  Sher- 
wood. 

On  motion  adjourned. 


^^H  Car  Serrioe, 

^^"  Mr,  A.  H.  Smith,  Chairman. 

On  motion  a  period  of  free  time  equal  to  that  granted  at 
other  points  was  authorized  to  be  allowed  to  rolling  mills  and 
furnaces  unloading  on  their  own  rails. 

The  matter  of  eastern  and  southern  roads  refusing  to  refund 
car  service  charges  collected  on  their  rails,  that  accrued  through 
delay  caused  by  connections  leaving  off  the  transfer  billing,  the 
original  car  number  or  notation  as  to  whom  to  notify,  an  refer- 
ring claimant  to  road  making  the  error  was  brought  up  by  Mr. 
Sutherland,  who  stated  he  could  not  see  why  this  same  rule 
should  not  be  enforced  in  the  Toledo  Association. 

The  Secretary  read  a  communication  from  the  Secretary  of 
the  National  Association  of  Car  Service  Managers  requesting  all 
managers  to  urge  the  adoption  of  such  a  ruling. 
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After  an  informal  discussion,  the  subject  was  on  motion  laid 
over  until  November  meeting,  and  the  Secretary  instructed  to 
mention  it  as  a  subject  to  come  before  the  next^meeting. 

On  motion  adjourned,  to  meet  November  14,  1898,  at  2:00 
p.  m. 

A.  H,  Smith,  Wm.  Grogan, 

President  pro  tem.  Secretary. 
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PEORIA  DIVISION. 


Proceedings  of  tiM  Regnler  Monthly  Meeting  of  the  Central  Aseoctatlon  of  Rnllrond 
OiHoen,  PeorUi  Division,  held  In  Room  36,  Union  Depot,  Peoria,  III., 

Tuesday,  October  11, 1898. 


In  the  absence  of  the  President  and  Vice-President,  the 
Secretary  called  the  meeting  to  order  at  ii:io  a,  m.,  and  Mr. 

B.  McKeen  was  chosen  temporary  Chairman. 

PRESENT : 

Roads.  Representatives. 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen'l  Supt. 

W.  E.  Bell Ass't  Supt. 

C.  P.  &  St.  L.  R.  R...C.  Milliard Superintendent. 

C.  B.  &  Q.  R.  R W.  B.  Throop Superintendent. 

C.  R.  I.  &  P.  Ry C.  L.  Nichols Superintendent. 

Vandalia  Line B.  McKeen Superintendent. 

Visitor:     J.  W.  Higgins,  Supt.  Illinois  Central. 

On  motion  the  reading  of  the  minutes  of  the  September 
meeting  was  dispensed  with. 

Preparation  of  Papers. 

The  Secretary  reported  having  notified  Mr.  Riley  and  Mr. 
Throop  of  the  papers  expected  from  them  for  the  October  and 
November  meetings,  respectively,  and   that   Mr.  Throop   had 
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agreed  to  have  his  paper  ready  for  the  November  meeting,  but 
that  no  reply  had  been  received  from  Mr.  Riley. 

No  further  business  appearing,  the  meeting  adjourned  at 
11:20  a.  m. 

B.  McKken,  a.  J.  Elliott, 

Chairman  pro  tem.  Secretary. 


^^^^^^ 

^ 

^*                ST.  LOUIS  DIVISION. 

St.  LoiiU                       ^^^^H 

UnlM  BtBllaa.  Frhlar.  October  14.  1898. 

Vice-President             1 

Meeting  called  to  order  at  ii  :20  a.  m,.  witi 

Perkins  in  the  Chair. 

1 

The  representation  was  as  follows : 

J 

Mo.  Pac.  Ry Not  represented. 

1 

M.  K.  &  T.  Ry Mr.  A.  T.    PERKINS - 

.Supt.  T.                     M 

Wabash  R.  R Mr.  J.  A.  Heether  -  .  . 

.Trainmaster.               H 

Nat'l  Stock  Yards.    .Mr.  J.  A.  Glover.  .    . 

.Chief  Dis.                   M 

L.  &  N.  R.  R Not  represented. 

^^^H 

B.  &  0.  S-W.  Ry Not  represented. 

^^^H 

C.  C.  C.  St  St.  L.  Ry.    Mr.  W.  G.  Bavlev       . 

^^^^1 

C.  &  A.  R.  R Not  represented. 

^^^H 

T.  St.  L.  &  K.  C.  Ry  .  .  Not  represented. 

^^^^1 

St.  L.  C.  &  St.  P.,  and 

^^^^1 

C.  P.  &  St.  L.  R.  R.Not  represented. 

V 

L.  E.  &  St.L.  C.  R.  R.  Not  represented. 

1 

Ills.  Cent.  R.  R Mr.  C.  F.  Parker  .... 

.Gen'lAgt.                  1 

Mr.  J.  M.  DAtY 

.Supt.  Trans.               ■ 

St.  L.  P.  &   N.  Ry  .  .  .  Not  represented. 

1 

St.  L.  Transfer  Co    .    MR.  J.  A.  Glover 

Chief  Dis.                    1 

St.  L.  K.  C.&C.  Ry.MR.F.X.RoEDERER. 

.  Agent.                           1 

SLL-K.  &N-W.  R.  R.  Mr.  A.  T.  Perkins.  .  . 

i 

.Supt.  T.                     M 
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C.  B.  &  Q.  R.  R Mr.  J.  A.  Glover 

M,  &0.  R.  R Mr.  H.  W.  Clarke Supt, 

T.  H.  &  I.  R.  R Not  represented. 

Wiggins  Ferry  Co.   .  .  .Mr.  J.  J.  Baulch G.  F.  A. 

St.  L.  &  S.  F.  Ry Not  represented. 

T.  R.  R.  Ass'n Mr.  F.  X.  Roederer  -    Joint  Agent. 

St.  L.  M.  B.  T.  Ry. .  .Mr.  F.  X.  Roederer  .  -  Joint  Agent. 
St.  L.  I.  M.  &  S.  Ry..Not  represented. 
Visitor:     Mr.  W.  M.  Pral]. 

Vice-President:  Minutes  of  the  previous  meeting  havinri^ 
been  printed  and  distributed,  unless  there  is  objection  they  will 
stand  approved. 

SeportB  of  CommitteeB. 

Vice-President;     The  first   to   be  heard   from   is  the   Coit:;r3- 

mittee  on  revising   scliedulc   of   rates  for  transferring  carlo^^ad 

i  freight.     This  matter  having  been  brought  up  by  Mr.  H.  ^BC. 

[  Barnard,  of  the  B.  &  O.  S-W.,  and  as  he  is  absent,  I   think  it 

should  go  over  until   next  meeting.     The  Committee  has  h       ad 

quite  a  number  of  meetings,  but  has  not  agreed  upon  a  schedu     ~2e. 

The  situation  now  is  that  some  of  the  Committee  would  like       to 

have  the  transfer  based  upon  tonnage  as  well  as  on  carload  ba^ 

I  do  not  know  that  there  can   be  much   done  today  with  ' 

matter  in  this  shape. 

Mr.  Bayley:  I  move  the  Chairman  of  that  Committee  B4-'m 
dress  a  letter  to  each  member,  asking  as  to  what  kind  of  a  ] 
schedule  they  would  want. 

Vice-President ;     The  Committee  has  informally  asked  quite 
I  number  of  the  roads  in  regard  to  it,  and  there  is  snch  a  difler- 
JDCeof  opinion  that  it  was  thought  best  to  have  the  Association 
Ice  action  on  it.     The  original  Committee  was  lu  favor  at  its  j 
t  meeting  of  a  schedule  on  a  tonnage  basis. 
Mr.  Clarke:     I  think   the  Committee  should  get   both  ton- 
s  and  per  car  basis,      1  second  Mr.  Bayley's  motion. 
Vice-President :     It  is  moved  and  seconded  that  a  letter  be  J 


dressed  to  the  various  lines,  explaining  the  situation  outlined 
by  the  Committee,  and  requesting  figures  on  both  tonnage  and 
per  car  basis. 

Carried. 

Vice-President:  The  next  report  is  from  Committee  on 
report  of  "'Changing  Drip-Valves  on  Refrigerator  Cars,"  in 
order  that  less  damage  may  be  done  trucks,  etc. 

Mr,  Bayley:  As  I  am  the  only  member  of  that  Committee 
present,  and  as  the  Chairman  has  not  addressed  anything  to  me 
on  the  subject,  I  shall  have  to  ask  that  the  Committee  be 
granted  further  time. 

Mr.  Clarke:     I  move  more  time  be  granted. 

Vice-President:  Are  there  any  objections  to  giving  the 
committee  more  time?  If  not,  they  will  be  granted  further 
time. 

Vice-President:  The  next  Committee  is  on  "Interchange 
of  Empty  Cars."  The  matter  of  inspection  of  cars  still  being 
in  the  hands  of  the  Joint  Car  Inspection  Association,  we  can  do 
nothing  on  the  matter  today.  They  adjourned  at  their  last 
meeting  account  no  quorum  being  present,  and  it  was  under- 
stood their  report  should  first  be  received.  The  matter  will  be 
allowed  to  lay  over  until  they  make  report. 

Mr.  Clarke:     I  would  like  to  ask  what  the  trouble  is? 

Vice-President:  We  are  waiting  for  a  report  from  Joint 
Car  Inspection  Association,  in  regard  to  the  three  amendments 
regarding  inspection  of  cars  before  delivery.  The  last  reports 
we  had  showed  that  most  of  the  members  were  in  favor  of  the 
amendments  proposed,  but  at  their  meeting  before  last  they 
referred  the  matter  to  their  next  meeting  for  a  final  vote,  and 
that  meeting  was  not  held,  as  stated  before. 

Mr.  Clarke:     What  is  the  matter  with   the  inspection  now? 

Vice-President:  Since  the  matter  came  up,  although  no 
agreement  was  had,  the  rules  proposed  have  been  used  very 
largely,  and  I  understand  both  the  Bridge  and  Ferry  Companies 
have  had  much  less  trouble  than  they  used  to,  and  other  mem- 
bers have  told  me  the  same. 
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Mr.  Baulch :  Our  experience  is  that  everyone  is  looking 
more  closely  after  that  detail,  and  there  is  very  much  less 
trouble  than  before. 

Vice-President;  What  is  your  experience?  Is  it  not  the 
same? 

Mr,  Roederer:     Yes,  sir, 

Vice-President :  Are  there  any  further  remarks  to  be  niadt? 
If  not,  the  Committee  on  Car  Service  at  East  St.  Louis  will  bt 
heard  from, 

Mr,  Parker:  I  think  all  members  are  familiar  with  the 
requirements  and  our  inability  to  obtain  the  cooperation  of  the 
C.  &  A,  and  Vandalia  Lines,  and  that  this  fact  prevents  the 
other  roads  from  joining,  I  have  talked  the  matter  over  with 
Mr.  Prall,  and  he  thinks  it  would  be  a  good  idea  to  bring  some 
pressure  on  the  prominent  shippers,  and  he  voluntarily  offeied 
to  take  the  matter  up  in  that  direction,  and  I  would  hence  ask 
further  time  for  the  Committee. 

Mr.  Prall:  There  are  a  half  dozen  such  shippers  that  i 
know  of  willing  to  sign  anything  we  might  write,  looking  !o 
such  a  proposition. 

Mr.  Parker:  Everybody  will  go  in  except  the  C.  &  A.  and 
Vandalia,  if  others  will  go  in.  We  have  been  unable  to  get 
the  Vandalia  in,  and  have  even  gone  to  the  Receiver  of  that 
road.  Our  Second  Vice-President  took  the  matter  up  with  him 
without  favorable  results.  Inasmuch  as  the  Committee  is  un- 
able to  do  anything,  would  it  not  be  a  good  idea  for  each  line 
to  take  up  with  their  superior  officer,  with  a  view  of  having 
him  take  up  with  Mr.  Malott,  of  the  Vandalia  Line,  and  try 
and  convince  him  of  the  benefits  to  be  derived.  I  know  thai 
all  Eastside  lines  could  cite  sufficient  argument  of  a  convincing 
nature.      I  make  this  as  a  motion. 

Mr,  Clarke:     Seconded. 

Vice-President:  It  is  moved  and  seconded  that,  as  the  Com- 
mittee of  this  Association  on  "Car  Service  at  East  St.  Louis" 
is  unable  to  make  any  further  progress  on  the  matter  on  account 
of  the  Vandalia  Line  being  unwilling  to  join  us,  that  the  super- 


intendents  of  the  various  Eastside  lines  request  their  executive 
ofificials  to  take  the  matter  up  with  Receiver  Malott,  and  see  if 
some  pressure  can  not  be  brought  to  bear  to  induce  the  VandaJia 
Liue  to  join.      Any  further  remarks? 

Mr.  Parker;  I  take  it  that  all  members  of  this  Association 
understand  the  C.  &  A.  will  observe  the  rules  of  the  Association. 

Vice-President:     I  think  that  is  well  known. 
Mr.  Parker:     When  the  matter  was  up  before  we  had  writ- 
ten assurance  from  Mr.  Chappell  to  that  effect, 

Vice-President:  If  no  further  objection,  the  motion  will 
carry. 

Carried, 

Vice-President:  The  Secretary  will  read  a  communication 
sent  to  President  Sands. 

Secretary  Anderson  reads: 

RAILWAY  WORLD. 

Philadelphia,  August  31,  1898. 
Geo.  L.  Sands,  Esq., 

President  St.  Louis  Div.,  C.  A.  R.  R.  O. 

Dear  Sir:  We  have  been  running  in  serial  form  for  some 
time  articles  by  H,  T,  Newcomb,  entitled  "Railway  Econom- 
ics," and  they  have  created  inost  favorable  comment  among 
railroad  men  generally.  Some  of  the  larger  eastern  roads  are 
arranging  to  make  a  distribution  of  these  articles  in  book  form 
about  the  middle  of  October  among  the  members  of  the  state 
legislatures. 

The  work  is  so  important  that  I  feel  it  should  be  placed  in 
the  hands  of  every  state  law-maker,  and  the  only  way  to  have 
the  matter  systemized  is  to  bring  it  to  your  attention,  so  that, 
if  possible,  a  concerted  movement  may  be  made  to  carry  out 
this  plan.  Will  you  use  your  good  offices  to  further  the  distri- 
bution in  the  territory  over  which  you  have  jurisdiction? 

As  stated  above,  the  book  will  be  ready  for  distribution  to 
the  members  of  the  legislatures  early   in  October,  the  general 
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distribution  following  later.  It  will  be  neatly  bound  in  cloth 
and  contain  about  i8o  pages;  price,  $i.oo  per  copy.  Trusting 
that  you  may  be  interested  to  the  extent  of  your  territory,  I  am 

Yours  respectfully, 

(Signed)  P.  D.  Bright, 

President. 

St.  Louis,  September  28,  1898. 
Mr.  P.  D.  Bright, 

President  Railway  World, 
Philadelphia,  Pa. 
Dear  Sir:     Your  favor  of  August  31,  addressed  to  me  as 
President  St.  Louis  Division,  Central  Association  of  Railroad 
Officers,  has  been  passed  to  our  Secretary  for  presentation  to 
our  members  at  our  next  meeting,  October  14. 

Yours  respectfully, 

Geo.  L.  Sands, 
Manager. 

Copy  to  Mr.  F.  E.  Anderson,  Secretary, 

For  his  information  and  guidance. 

(Signed)  Geo.  L.  Sands. 

Vice-President:     Is  there  any  action  to  be  taken? 

Mr.  Parker :  I  would  suggest  that  the  matter  is  not  for  the 
St.  Louis  Association  to  take  up.  It  more  properly  belongs  to 
the  executive  officers. 

Mr.  Bayley :     I  agree  with  Mr.  Parker. 

Vice-President :  Unless  there  are  further  propositions  in 
regard  to  this,  the  Secretary  will  answer  that  the  letter  was  read 
at  this  meeting  and  left  for  those  so  disposed  to  take  up  with 
their  chief  executive  officers. 

Vice-President:  There  is  no  other  new  business,  and  the 
one  thing  left  is  the  paper  on  **Use  of  Cars  in  Local  Switching 
Service, ' '  which  was  ordered  printed  at  the  last  meeting.    The 


paper  is  on  a  subject  that  was  up  long  ago,  and  the  discnssion 
was  docketed  at  President  Sands'  suggestion. 

Mr.  Roederer:  I  do  not  think  this  a  good  time  to  discuss 
the  paper,  owing  to  the  absence  of  two  of  the  largest  Westside 
roads,  the  Missouri  Pacific  and  Iron  Mountain.  I  think  we 
can  safely  pass  the  discussion  to  next  meeting. 

Mr.  Baulch:  I  believe  it  was  Mr.  Sands'  idea  and  urgent 
desire  that  this  As.sociation  should  take  tlie  matter  up  and  pass 
upon  it  favorably,  and  make  some  recommendation  to  the 
American  Railway  Association  in  regard  to  the  settlement  of 
this  kind  of  misuse  of  cars  on  terminals,  etc.,  and  he  gave  me 
very  largely  his  views  on  the  subject,  and  I  have  incorporated 
them  in  a  paper,  which  I  will  ask  the  Secretary  to  read. 

Secretary  reads : 

Use  of  Can  in  Local  BwitcMn^  Service. 

Divested  of  sentiment  or  policy,  viewed  from  a  traffic  stand- 
point on  a  strictly  switching  line,  several  arguments,  pro  and 
con,  present  themselves. 

In  the  first  place,  let  us  look  into  the  proposition.  It  is 
true  that  the  charge  assessed  for  switching  is  supposed  to  and 
should  cover  every  expense  to  the  strictly  switching  line,  but 
our  experience  teaches  us  that  it  does  not  always  do  so.  There 
is  not  nearly  so  much  of  this  local  switching  done  by  these  lines 
in  St.  Louis  as  the  casual  observer  might  think,  and  when  such 
service  is  rendered  on  the  switching  lines  the  cars  used  are 
empties  in  a  home  direction  or  cars  being  held  for  load. 

Now,  as  to  the  car  rental,  shall  owner  of  the  car  receive  it, 
and  on  what  basis?  Shall  it  be  paid  direct  to  owner  or  through 
intermediate  line?  Of  course  these  are  mere  details,  and  it 
has  been  a  matter  of  surprise  to  me  that  some  bright  mind 
among  the  many  brilliant  car  accountants  has  not  evolved  a 
scheme  putting  aside  the  cumbrous  mileage  system,  with  its 
many  opportunities  for  loss  by  omission,  etc.,  and  substituting 
in  the  place  a  per  diem  charge  of,  say  12^   cents  per  car  per 
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day,  in  which  all,  including  independent  switching,  transfer^ 
ferry  lines  would  necessarily  have  to  participate,  and,  I  believe, 
would  willingly  do  so,  if  the  same  treatment  of  cars  as  to  time 
was  accorded  equipment  on  strictly  switching  lines'  terminalt 
that  is  accorded  to  the  same  equipment  on  a  railroad  terminal, 
I.  £.,  take,  for  instance,  an  Atchison,  Topeka  &  Santa  Fe  carj 
a  fair  average  should  be  established  as  to  the  time  A.  T.  &  S. 
F,  cars  are  handled  at  Kansas  City  or  Chicago,  in  and  out 
Or,  take  the  Missouri  Pacific  System;  the  average  time  per  cai 
in  and  out  of  their  St.  Louis  Terminals.  Both  Missouri  Pacific 
and  I.  M.  &  S.  should  be  computed,  or  the  Burlington,  Mil- 
waukee &  St.  Paul,  or  Chicago  Northwestern,  or  aiiy  otlwr 
trunk  line  in  Chicago,  or  all  of  them.  A  computation  of  deten- 
tion of  home  cars  on  home  terminals  in  all  service  should  be 
made  and  a  fair  average  struck,  which  shall  be  the  free  time  of 
foreign  cans  on  switching  terminals,  it  being  distinctly  under- 
stood that  all  such  computations  should  be  made  where  cat 
service  rules  are  in  force,  or  he  made  under  the  rules  of  Car 
Service  Associations,  for  we  believe  in  car  service  at  all  times 
and  in  all  places. 

Again,  speaking  from  the  standpoint  of  an  independent  SL 
Louis  switching  line,  I  can  point  out  some  of  the  effects 
per  diem  charge  on  business  handled  by  the  Wiggins  Ferry  Co.| 
St.  Louis  Transfer  Ry.  or  the  E.  St.  Louis  Connecting  Ry. 
The  adoption  of  per  diem  would  put  a  heavy  extra  expense 
either  upon  the  railroad,  the  switching  line  or  upon  the  traffic, 
but,  as  far  as  we  are  concerned,  this  would  fall  only  upon  suck 
business  as  would  be  handled  in  the  yards  of  this  company,  ot 
at  industries  located  thereon,  and  (especially  in  the  latter  case) 
would,  in  all  probability,  be  absorbed  by  the  railroad,  a 
switching  in  many  instances  now  is.  And  right  here  it  might 
be  well  to  remember  that  a  vast  number  of  cars  charged  to  the 
independent  switching  lines  are  in  reality  switched  directly  W 
one  of  the  connecting  railroad  companies,  without  detentioiti 
and  delivered  or  loaded  on  the  railroad  terminal   instead  of  oB 
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the  switching  terininal.  Fully  50  percent  of  the  coal  used  in 
and  around  St.  Louis  is  handled  in  the  above  manner, 

A  per  diem  system  would  help  to  correct  very  many  evils, 
not  the  least  of  which  is  the  rushing  of  empty  equipment  from 
one  railroad  to  another  via  the  switching  lines  for  bnsiness  in 
excess  of  the  real  traffic  demands,  or  which  does  not  materialize, 
which  equipment  is  switched  back  again  on  switchmg  line, 
without  producing  any  revenue  for  the  switching  line.  For 
example,  one  of  the  northern  railroads  has  a  representative  at  a 
point  on  some  southern  road,  who  finds  a  goodly  sized  shipment 
of,  say  6fty  carloads,  asks  for  equipment  or  it  is  ordered  through 
southern  road,  and  it  is  handled  empty  southbound,  via  the 
switching  line  (the  north  and  south  lines  having  no  direct  con- 
nection). The  shipment  in  the  meantime  does  not  materialize, 
or  goes  via  some  other  gateway,  and  the  empty  cars,  or  a  ma- 
jority of  them,  come  straggling  back  any  time  within  three 
months  of  the  original  forwarding.  Result:  Loss  of  use  of 
equipment,  loss  of  revenue,  except  a  small  mileage  to  owners, 
and  a  handling  of  cars  both  ways  by  the  switching  line  without 
any  revenue.  Let  us  see  what  effect  per  diem  would  have  on 
such  a  movement,  outside  of  the  question  of  compensation  to 
the  switching  line.  As  soon  as  the  car  leaves  the  owner  a  per 
diem  of  i2J^  cents  per  day  per  car  would  be  charged  to  the  line 
to  which  the  empties  were  sent,  and  would  continue  to  accrue 
until  cars  were  home.  How  long  or  how  many  cases  would 
railroad  officials,  looking  carefully  after  expenses,  permit  before 
an  investigation  and  a  radical  change  in  methods  of  handling 
empty  equipment,  which  would  remedy  such  evils,  cut  oS  this 
extra  expense  tc  the  railroads  and  be  decidedly  beneficial  to  the 
strictly  switching  Hue? 

The  above  may  seem  overdrawn,  but  facts  and  figures  can 
be  given  showing  that  it  is  not. 

A  per  diem  charge  would  stimulate  the  movement  of  equip- 
ment everywhere,  unload  traffic  now  hung  up  on  many  railroad 
terminals  and  relieve  the  stringency  of  equipment  as  nothing 
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else  would,  and  if  it  didn't,  it  would  point  out  to  officials  j 
where  cars  were  located  and  why  held  up. 

Another  very  important  feature,  not  to  be  overlooked  in  the 
general  discussion  and  recommendation  to  the  American  Rail- 
way Association,  is  the  holding  by  the  strictly  switching  lines 
of  equipment  of  the  various  connecting  railroads  for  prospective 
loading.  With  the  Wiggins  Ferry  Co.  and  its  switching  lines 
this  is  a  very  important  feature.  Aggressive  traffic  men  of  con- 
necting railroads  are  continually  in  correspondence  with  us, 
with  a  view  to  keeping  a  supply  of  all  classes  of  equipmeai 
from  their  roads  on  the  rails  of  the  switching  line,  ready  at  a 
moment's  call  to  be  furnished  as  promptly  for  loading  as  in  the 
railroads'  own  yards. 

Frequently  an  immediate  railroad  connection  will  hand  to 
us  equipment  foreign  to  its  line,  which  has  been  received  loaded, 
but,  not  desiring  to  make  an  empty  haul,  have  us  hold  for  load- 
ing via  home  route,  charging  the  cars  to  the  Wiggins  Ferry  Co., 
thereby  bringing  out  very  frequently  adverse  criticisms  from  cat 
accountants  and  operating  officers,  who  do  not  fully  understand 
the  situation  at  this  point,  geographically  or  otherwise.  How- 
ever, we  are  favorable  to  a  recommendation  on  a  per  diem  basis. 


Mr.  Clarke:  I  understand  the  Wiggins  Ferry  Co,  is  willing 
to  pay  I2J^  cents  a  day  per  car  for  all  cars? 

Mr.  Baulch :  Yes,  if  the  rest  will  do  so.  Someone  m"Sl 
make  a  start;  that  is  the  right  direction,  we  feel,  and  I  do 
not  know  why  this  Association  should  not  make  the  recom- 
mendation. 

Vice-President:  I  suppose  this  matter  will  come  up  before 
the  American  Railway  Association. 

Mr.  Baulch:  Yes,  that  is  the  idea.  We  would  like  this 
Association  to  be  the  representative  to  make  the  reommenda- 
tion. 

Mr.  Daly  (I.  C.  R.  R. ) :  I  am  a  member  of  the  Western 
Association  at  Chicago.  We  held  a  meeting  in  Chicago  list 
mouth,  and   this  question   came  up  and  a  Committee  was  ap- 
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pointed  to  take  up  with  the  switching  roads  the  question  of 
cx>mpensation ,  and  we  feel  the  American  Railway  Association's 
action  in  naming  15  cents  a  day  for  all  cars  is  all  right.  For 
instance,  we  deliver  the  Beit  five  Illinois  Central  cars  the  first 
of  the  month;  they  take  to  Missouri  Pacific  at  St.  Louis  and 
make  delivery  on  the  first.  There  conld  be  no  charge  against 
the  terminal  company,  as  the  receipt  and  delivery  was  made  on 
the  same  day.  If  these  five  cars  were  delivered  for  an  industry 
on  the  Belt  and  held,  say  ten  days,  they  should  pay  us  for  the 
nine  days  at  15  cents,  and  we  figure  that  compensation  enough 
to  gel  the  cars  home,  although  it  is  not  enough  to  cover  the 
earning  charge  of  the  car. 

This  was  the  first  Association  to  take  the  matter  up,  and  I 
think  Mr,  Perkins'  paper  contains  good  logic,  the  object  being 
to  break  up  the  misuse  of  cars.  I  don't  think  I2j4  cents  would 
cover;  15  cents  was  stated  by  the  American  Railway  Associa- 
tion. 

Mr.  Baulch:     The  I2"^  cents  was  only  used  as  a  figure. 

Mr.  Daly:  I  think  your  paper  has  stnick  the  keynote  in 
this  matter.  It  is  not  for  St,  Louis  alone,  but  for  the  entire 
country.  Not  5  percent  of  our  troubles  is  in  St.  Louis.  There 
are  a  hundred  cars  in  Chicago  a  day  to  ten  in  St.  Louis  affected. 

Another  point  on  the  Belt  matter.  They  will  take  your 
empty  cars  and  store  in  cuts  of  ten  to  twenty  cars,  because  of 
being  easier  to  handle.  The  Belt  always  has  plenty  of  cars, 
and  so  advertise  that  they  can  furnish  a  full  supply.  It  is  a 
dead  open  and  shut  fact  that  the  railroad  is  entitled  to  compen- 
sation from  the  Belt  roads.  We  have  1,200  cars  a  day  on  Belt 
roads.  If  you  borrow  an  engine  from  us  you  pay  for  it,  and  I 
think  Mr.  Baulch's  proposition  would  be  taken  up  quickly. 

Vice-President:  It  is  certainly  very  gratifying  to  me  to  find 
Mr.  Sands  and  Mr.  Baulch  approve  the  position  1  have  taken 
in  the  matter. 

Mr.  Clarke:  I  am  in  favor  of  that,  only  I  would  say  50 
cents  a  day.      I   make  a  motion   that  the  matter  be  referred   to 
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the  American  Railway  Association,  and  that  we  charge  15  ceuts 
per  day. 

Mr.  Parker:     I  second  that  motion. 

Vice-President:  It  is  moved  and  seconded  that  this  Asso- 
ciation recommend  to  the  American  Railway  Association  that 
1  charge  of  15  cents  per  car  per  day  be  made  for  use  of  all  cars 
handled  on  terminals  of  all  railroads,  including  belt,  transfer 
and  switching  roads,  the  earnings  to  be  remitted  to  owners  of 
the  cars. 

Carried. 

Vice-President:      Is  there  anything  further?      If  not,  the 
htneeting  stands  adjourned. 

Adjourned. 
.  T.  Pereins,  F.  E.  Anderson, 

Vice-President.  Secretary. 


I 
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KANSAS  CITY  DIVISION. 


ProoMdlni^  of  the  Regular  Mootbly  Meetlag  of  the  KasMs  City  Di vision ,  Contnil  Amo» 
datlon  of  Railroad  Offtcers,  held  at  the  Coatee  Honee,  Kaneae 

City,  ilo.,  October  la,  1808. 


Both  the  President  and  Vice-President  being  absent,  Mr.  H. 
S.  Mitchell  was  chosen  President  pro  tern,  and  presided  during 
the  meeting. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  H.  U.  Mudge Gen'l  Supt. 

Mr.  C.  W.  Kouns Supt.  C.  S. 

Mr.  J.  W.  Starr Supt.  Ter. 

C.  &  A.  R.  R Mr.  Wm.  Pratt Agent. 

C.  R.  I.  &  P.  Ry Mr.  W.  H.  Stillwell.  .  A.  G.  Supt. 

Mr.  C.  W.  Jones Supt. 

Mr.  J.  R.  Blair Trainmaster. 

H.  &  St.  J.  R.  R Mr.  J.  W.  Mulhern.... Trainmaster. 

K.  C.  F.  S.  &  M.  R.  R..MR.  H.  S.  Mitchell  ...Div.  Supt. 
'•  **  ..Mr.  W.  H.  Churchill.. Ass't  T.  M. 

**  **  ..Mr.  E.  F.  Edgecomb... Agent. 

C.  M.  &  St.  P.  R.  R....(Not  represented.) 

M.  K.  &  T.  Ry Mr.  C.  H.  Drnt Agent. 

C.  G.  W.  Ry (Not  represented.) 

K.  C.  O.  &  S.  Ry (Not  represented.) 

K.C.St.J.&M.C.B.  R.R.MR.  S.  E.  Crance Gen'l  Supt. 


LMo.  Pac.  Ry Mr.  J.  R.  WENTWORTH.Supt.  C  S. 

I  "  'Mr.  C.  E.Carson Supt.  Ter. 

I  Un.  Pac.  Ry Mr,  G.  N.  Curtis Agent. 

t  Wabash  R.  R Mr.  J.  S.  Goodrich Supt. 

Mr.  Jas.  Laughlin Trainmaster. 

[  "  Mr.  U.  B.  Darnall Agent. 

K.  C.  N.  W.  R.  R (Not  represented.) 

K.  C.  P.  &  G.  R.  R Mr.  C.  N.  Atkinson.... C.  S.  A. 

I  K.  C.  Belt  Ry (Not  represented.) 

I  Union  Depot  Co (Not  represented. ) 

I  "■Represented  by  B.  H.Carrigues. 

I         Visitor:     Mr,  H.  P.  Child,  Asst.  Gen'l    Manager    Kansas 
f  City  Stockyards  Company, 

[  President:  Unless  there  are  objections,  the  minutes  of  the 
I  last  two  meetings  will  stand  approved  as  printed. 
President:  Is  there  any  unfinished  business? 
I  Secretary:  We  have  the  brass-stealing  question.  This  is 
I  in  about  the  same  shape  that  it  was  at  the  last  meeting,  I  have 
I  not  yet  obtained  a  copy  of  the  Ohio  statute,  but  hope  to  secure 
I   it  by  the  next  meeting. 

I  President:     At  the  September  meeting  there  was  not  a  quo- 

[  rum  present,  so  that   no  business  was  transacted    beyond  the 

I  reading  of  some  correspondence  and  discussing  a  few  different 

L  things.     The  brass  question,  which  came  over  from  the  August 

meeting  as  unfinished  business,  will  come  up  at  this  meeting  in 

the  same  way.     The  Secretary  read  some  letters  received  on  the 

subject  from  the  Secretary  of  the  Columbus  Division  and  others. 

They  were  prmted  in  the  proceedings,  and  I  presume  you  have 

all  read  them.     As  the  matter  is  still  not   in  shape  to  close  up, 

if  no  objection,  it  will  go  over  to  the  November  meeting. 

President:     What  else  is  there  under  unfinished  business? 

Secretary:     The  interchange  of  transfers. 

President:     At  the  June  meeting  we  discussed  the  question, 

•"Can  there  be  any  improvement  made  in  the  interchange  o' 

■transfers  at  Kansas  City?"     The  matter  was  taken  up  by  Vice- 
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President  Carson  with  the  Chief  Joint  Inspector  at  Kansas  City 
as  to  the  feasibility  of  having  an  engine  making  a  special  trans- 
fer bring  back  anything  which  the  receiving  line  might  have 
for  the  delivering  line.  Since  the  last  meeting  Mr.  Carson  has 
received  another  letter  on  the  subject,  which  the  Secretary  will 
read. 

The  Secretary  read  the  following  letter  from  Mr.  C.  H. 
Boyer,  Secretary  and  Treasurer  Kansas  City  Joint  Car  Inspec- 
tion Association : 

Kansas  City,  Missouri,  Sept.  19,  1898. 
C.  E.  Carson,  Esq., 

Vice-President  C.  A.  R.  R.  O.,  Kansas  City  Div. 
Dear  Sir:  Your  letter  of  September  13  to  Mr.  F.  Baker,  C. 
J.  I.,  in  regard  to  modifying  the  rules  of  the  Kansas  City  Joint 
Car  Inspection  Association  so  as  to  admit  of  engines  which 
make  special  transfers  to  connecting  lines  bringing  back  any- 
thing in  the  nature  of  a  special  transfer  which  the  receiving 
line  might  have  for  the  delivering  line,  thus  saving  an  extra 
movement,  has  been  received,  and  the  matter  will  be  presented 
at  the  next  regular  meeting  of  our  Association,  which  convenes 
the  second  Tuesday  in  October. 

Yours  truly, 

(Signed)  C.  H.  BoYER, 

Sec'y  and  Treas. 

President :  We  can  take  no  action  until  we  hear  what  the 
Joint  Inspection  Association  is  willing  can  be  done.  This  will 
also  have  to  go  over  until  the  November  meeting,  and  will  be 
so  understood  if  no  objection. 

President:     Is  there  any  other  unfinished  business? 

Secretary :  The  withdrawal  of  the  Kansas  City,  Osceola  & 
Southern  Railway  Company  from  the  Association. 

President :  The  Kansas  City,  Osceola  &  Southern  has  given 
notice  of  withdrawal  from  the  Central  Association  on  account 
of  its  absorption  by  the  St.  Louis  &  San  Francisco  Railroad 


I 
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Company,  as  you  will  see  by  circular  and  letter  which  weie 
printed  in  the  September  proceedings.  I  believe  it  was  under- 
stood that  the  St.  Louis  &  San  Francisco  would  be  invited  to 
become  a  member  of  the  Association,  and  would  ask  the  Secre- 
tary whether  any  communication  has  been  received  relative  to 
their  joining  the  Association. 

Secretary:  I  have  received  through  Mr.  Mitchell  the  fol- 
lowing letter  from  Mr.  A.  O'Hara,  Superintendent  of  the  St 
Louis  &  Sao  Francisco  Railroad  Company: 


Springfield,  Mo.,  September  22,  1898. 
Mr.  H.  S.  Mitchell, 

Division  Superintendent  K.  C.  F.  S.  &  M., 
Ft.  Scott,  Kansas. 
Dear  Sir:  In  reply  to  your  favor  of  the  15th  inst.,  in  refer- 
ence to  the  Frisco  Line  taking  me:nbership  in  the  Kansas  Ciiy 
Association  of  Railroad  Officers,  I  beg  to  advise  that  the  Frisco 
Line  makes  application  for  membership  in  the  above  Associa- 
tion through  your  kindness. 

Yours  truly, 

(Signedl  A.  O'Hara, 
SHperintendcnt. 

President;  What  action  shall  be  taken  with  reference  to 
admitting  the  Frisco  Line  to  membership? 

Mr.  Starr:  I  move  that  the  Frisco  Line  be  admitted  as  a 
member  of  this  Association. 

Mr.  Crance:     I  second  the  motion. 

The  motion  was  duly  carried. 

president:  The  Secretary  observes  that  the  withdrawal  of 
Ac  K.  C  O.  &  S.  took  effect  September  i,  while  the  Frisco 
did  not  apply  ^°''  membership  until  September  22.  Would  it 
W  proper  to  bill  the  Frisco  for  proportion  of  expenses  from 
Sevtvmber  i,  if  agreeable  to  them?  It  seems  to  me  that  it 
^     ij   jind  if  there  is  no  objection,  the  matte:  will  stand  tliat 


—   4J)I   — 

President:     Reports  of  Coiiiuiittees. 
\  Secretary:     Nothing. 
I  President:     The  next  thing  in  order  is  new  business. 

Mr.  Mudge:  Mr,  Chairman,  at  the  July  meeting  of  the 
Superintendents'  Association  there  was  a  matter  to  have  been 
brought  before  the  Association,  but  was  not  on  account  of  there 
not  being  a  meeting  on  that  date.  There  were  a  number  of 
general  superintendents  here  attending  the  car  service  meeting, 
and  an  informal  meeting  was  held  to  discuss  the  question  of 
service  at  the  Kansas  City  Stockyards.  It  seemed  to  be  the 
general  opinion  that  the  method  of  checking  stock  at  the  Kansas 
Cit>  Stockyards  was  not  giving  the  railroads  the  protection  that 
they  felt  they  ought  to  have.  At  that  meeting  there  was  a 
Committee  appointed  to  investigate  the  situation  and  also  the 
situation  at  some  other  stockyards,  make  comparisons  and  sug- 
gest a  remedy  The  Burlington,  Santa  Fe  and  Chicago  &  Alton 
were  appointed  on  that  Committee.  The  general  superintend- 
ents of  these  lines  not  being  able  to  get  together,  the  matter 
was  turned  over  to  the  Supt.  Terminals  of  the  Santa  Fe,  the 
Asst.  Supt.  of  the  Burlington  and  the  Local  Agent  of  the  Alton 
to  investigate  and  make  report.  Here  is  the  report  of  that 
Committee,  which  I  would  like  to  have  the  Secretary  read. 

The  Secretary  read  as  follows: 

Kansas  City,  September  lo,  1898. 
Mr.  H.  U.  Mudge, 

Chairman  Committee. 

Dear  Sir:  We,  the  Subcommittee  appointed  by  the  general 
superintendents'  Committee,  return  herewith  all  papers  received 
with  your  letter  next  attached  of  August  9,  covering  method  of 
handling  business  at  the  Kansas  City  Stockyards,  and  respect- 
fully submit  the  following  as  our  report: 

At  Kansas  City,  on  arrival  of  stock  at  the  stockyards,  the 
car  doors  are  opened  by  the  Stockyards  Company,  or  commission 
firm  employees,  and  the  stock  driven  from  cars  into  unloading 
chutes,  our  observation  and  opinion  being  that  sufficient  protec- 
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tion  is  not  given  to  see  tlial  every  animal  from  each  car  reaches™ 
the  unloading  chute  and  does  not  escape  or  stray  away.  Stock 
is  then  counted  into  alley  from  unloading  chnte  by  a  Stockyards 
Company  employee  and  turned  over  to  a  driver  (who  may  be  a 
Stockyards  Company  employee,  a  representative  of  the  commis- 
sion firm  or  an  employee  of  one  of  several  so-called  "speculat- 
ors"), a  slip  showing  the  number  of  head  having  been  given 
to  said  driver  by  the  Stockyards  Company  employee  who  counted 
them  out  of  the  unloading  chule  into  the  alley.  Stock  is  then 
driven  to  the  sales  pens  and  the  slip  handed  by  the  driver  to 
another  Stockyards  Company  employee,  who  counts  the  animals 
into  the  sales  pens.  If  the  count  he  makes  is  the  same  as  the 
first  count  referred  to,  the  figures  first  arrived  at  are  allowed  to 
stand;  otherwise  the  first  figures  are  scratched  out  and  the  sec- 
ond count  entered  in  lieu  thereof.  After  sale  of  the  stock  has 
been  efi^ected,  the  animals  are  driven  to  the  scales,  passing  onto 
which  they  are  again  counted,  and  the  count  then  and  there 
obtained  is  the  final  and  official  count,  unless  one  of  the  two 
former  counts  is  a  less  amount,  in  which  case  that  count  is 
taken  as  final  by  the  Stockyards  Company  and  receipt  to  rail- 
road company  so  given.  Between  the  departure  of  the  stock 
from  the  unloading  chutes  (to  the  various  alleys  and  sales  pens) 
and  its  arrival  at  the  scales  the  opportunities  for  loss  through 
careless  driving,  accidental  straying  or  deliberate  intent  are,  in 
our  opinion,  altogether  too  numerous,  and  we  feel  that  too  mtich 
stress  can  not  be  laid  on  the  importance  of  an  entire  change  of 
the  methods  now  in  effect. 

If,  for  instance,  a  hog  is  slow  and  falls  behind  its  proper 
bunch,  a  metal  tag  is,  theoretically,  hooked  into  its  ear,  and  it 
is  allowed  to  stop  and  lie  down  in  the  alley;  eventually  it  is 
driven  into  one  of  the  pens  along  the  route  to  be  disposed  of,  if 
not  lost  sight  of,  later  on.  If,  through  accident  or  intent,  the 
metal  tag  placed  on  the  hog's  ear  is  not  found  when  stockyards 
employees  are  ready  to  drive  it  from  the  pen  in  which  it  \ 
temporarily  placed,  the  identity  of  the  hog  is  entirely  lost,  ai| 


it  either  becomes  a  stray  or  an  opporttinity  is  afforded  for  it  to 
fall  into  the  hauds  of  the  aforesaid  speculators. 

Considering  it  necessary,  in  order  to  make  comparisons,  your 
Subcommittee  thoiigbl  proper  to  personally  investigate  the 
methods  in  vogue  at  Chicago  Union  Stockyards,  and  for  that 
purpose  they  visited  Chi -ago  on  the  5th  and  6th  insts.,  inter- 
viewing first  the  stock  agents  of  the  various  railroads,  located 
at  the  stockyards  there,  and  ascertained  the  following  to  be  the 
custom  at  that  point: 

Immediately  upon  arrival  of  stock  at  the  unloading  chutes 
waybills  for  same  are  handed  by  the  switch  foreman  or  con- 
ductor, as  the  case  might  be  (some  lines  run  their  road  engines 
and  crews  direct  into  the  stockyards),  to  stockyards  represen- 
tative, who,  in  turn,  turns  them  in  to  the  stockyards  office,  located 
in  close  proximity  to  the  unloading  platform,  and  where  the 
representatives  of  the  numerous  commission  firms  are  assembled. 
Consignee,  consignor,  car  nuinber  and  initial  are  then  loudly 
called  out  by  a  Stockyards  Company  clerk,  thns  giving  infor- 
mation promptly  to  those  interested  of  the  arrival  of  stock  con- 
signed to  them,  making  it  possible  for  them  to  make  immediate 
preparation  to  receive  and  handle  same.  The  bills  are  then 
turned  over  to  another  clerk,  who  at  once  enters  the  same  record 
into  a  small  pocket  yard  book,  and  which  is  handed  to  Stock- 
yards Company  check  clerk  to  be  used  in  tallying  the  stock 
from  unloading  chute  to  alley,  at  which  time  delivery  is  effected 
by  the  Stockyards  Company  to  the  commission  firm  which  is 
in  most  cases  the  consignee,  as  per  billing;  and  this  is  the 
official  and  final  count  and  delivery,  except  on  sudi  stock  as 
may  arrive  prior  to  6:00  a.  m.  In  such  cases,  in  order  to  keep 
room  at  the  unloading  pens,  the  Stockyards  Company  drive  the 
stock  to  some  other  available  or  convenient  pen,  from  which 
they  are  delivered  into  alley  to  consignee,  a  second  count  in 
such  cases  being  made  by  the  Stockyards  Company  and  delivery 
made  to  consignee,  when  responsibility  of  the  Stockyards  Com- 
pany  ends.  If  any  discrepancy  between  the  first  and  second 
count  while  stock  is  still  in  charge  of  the  Stockyards  Company, 
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an  imniediate  and  exhaustive  search  is  made  for  any 
animals,  or  as  many  recounts  made  at  once  as  necessary  to  locate 
error  in  counting,  the  Stockyards  Company  assuming  that  the' 
are  responsible  for  the  6rst  count  and  must  satisfactorily  acct 
for  any  discrepancy. 

Your  Subcommittee  visited  the  stockyards  at  5:45  a.  m. 
Tuesday,  September  6,  and  took  a  favorable  position  for  pur- 
poses of  observation.  In  order  to  get  details  of  handling,  we 
picked  out  at  random  C.  R.  I.  &  P.  car  9349,  which  arrived  at 
platform  No.  6,  with  other  cars  in  a  train,  at  6;ioa.  m.,  and 
which  we  afterwards  ascertained  was  a  Rock  Island  shipment 
covered  by  Taylor  Ridge,  Jll.,  to  Union  Stockyards,  Waybill 
A-4,  Sept.  5,  1898,  loaded  with  hogs  (no  number  specified), 
consignee,  Bruner  &  Vickers,  consignors,  Byers,  More  &  Byers. 
At  6:25  a,  m.  the  car  door  was  opened  by  Stockyards  Company 
employees  and  the  hogs  driven  into  pen  320,  block  16,  divi 
6,  care  being  taken  by  them  that  every  avenue  of  escape  ol 
stock  was  fully  protected.  At  6:30  a.  ra.  the  gate  from  iinli 
ing  chute  into  alley  wa.s  opened  by  the  stockyards  check  cti 
and  the  hogs  carefully  counted  by  him  as  they  passed  out 
making  delivery  to  consignee,  who  was  in  the  alley  to  receive 
them,  this  tally  showing  seventy  hogs  and  one  cripple,  and  so 
recorded  by  the  stockyards  check  clerk  in  the  pocket  yard  book 
above  referred  to.  The  tally  of  the  stockyards  check  clerk  was 
verified  by  the  consignee,  who  also  coimted  the  hogs  as  thej' 
came  out,  and  delivery  then  and  there  having  been  effected 
tlie  Stockyards  Company  to  the  consignee,  the  hogs  were  tal 
charge  of  by  consignee  and  driven  to  pen  59,  block  8,  divisi 
C,  which  is  one  of  a  large  number  set  aside  for  sales  pens. 

As  delivery  had   been  effected  and  tlie  railroad  company 

further  interested,  your  Subcommittee  did   not  watch  the  shi] 

ment  further,  but  returned   to  point  of  unloading  to  ascertain 

what  became  of  the  one  cripple  which  had  been  removed  from 

^car  and  locked   up  in  "calch"  pen  No.  80,  block  16,  division 

We  found  the  cripple  still  there  and  locked  in  the  pen,  and 

ained   upon  careful  inquiry   that   nothing    but  a.   written 
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order,  given  by  consignee  on  Stockyards  Company,  would  re- 
lease the  crippled  hog  from  the  "catch"  pen,  access  to  which 
is  only  had  by  certam  few  responsible  Stockyards  Company 
employees.  In  this  connection  we  beg  to  advise  that  if  the 
animal  becomes  crippled  or  injured  in  any  way  after  leaving 
the  unloading  chute,  the  responsibility  rests  either  between  the 
consignor  and  consignee,  or  between  the  Stockyards  Company 
and  consignee,  the  railroad  company's  responsibility  ceasing  as 
soon  as  the  stock  is  delivered  from  unloading  chute  into  alley. 

And  for  all  this  service  the  Union  Stockyards  Company  at 
Chicago  receives  a  compensation  of  twenty-five  cents  per  car  for 
all  stock  unloaded,  as  against  fifty  cents  per  car  paid  to  the 
Kansas  City  Stockyards  Company  as  an  unloading  charge. 
Hence,  we  feel  that  the  railroads  should  not  be  required  to 
increase  their  expense  for  handling  stock  at  Kansas  City  Stock- 
yards, which  would  be  the  result  were  they  obliged  to  put  on 
either  check  clerks  or  seal  takers. 

Your  Subcommittee,  after  a  very  careful  investigation  of  the 
Kansas  City  method  of  handling  stock,  also  knowing  the  experi- 
ence of  all  the  railroads  centering  here,  are  fully  convinced  that 
the  opportunities  for  loss  after  stock  leaves  the  cars  are  yery 
great,  and  that  present  methods  should  be  discontinued,  and 
that  the  railroad  companies,  who  are  paying  very  liberally  for 
the  loading  and  unloading  at  the  Kansas  City  Stockyards,  have 
a  right  to  expect,  and  the  Stockyards  Company  should  be  will- 
ing to  render,  not  only  ample,  but  prompt  and  an  absolutely 
accurate  service,  guaranteeing  to  the  railroads  a  receipt  for  every 
animal  arriving  at  their  unloading  docks. 

In  our  opinion  the  Stockyards  Company  should  surround 
each  car  while  being  unloaded  at  the  platform  with  a  sufficient 
force  and  proper  safeguards  to  positively  insure  every  head  of 
stock  reaching  the  unloading  chute.  If  this  is  done  an  abso- 
lutely accurate  count  should  and  can  be  made,  as  fully  demon- 
strated at  Chicago,  at  the  time  stock  is  driven  from  the  unload- 
ing chute  into  alley,  and  which  should  be  the  official  count  and 
final  delivery  to  consignee. 
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President:  I  will  appoint  on  that  Committee  the  Missouri 
Pacific,  Union  Pacific  and  Rock  Island,  and  will  ask  Mr.  Still- 
well  to  act  as  Chairman.  I  would  request  that  the  represen- 
tatives of  the  Union  Pacific  and  Missouri  Pacific  here  today 
advise  Mr.  Palmer  and  Mr.  Carson  that  they  have  been  ap- 
pointed on  this  Committee. 

President:  A  paper  was  to  have  been  presented  by  Mr. 
Stevenson,  but  he  is  not  here.  If  there  is  no  further  business, 
a  motion  to  adjourn  is  in  order. 

Adjourned. 
H.  S.  Mitchell,  B.  H.  Garrigues, 

President  pro  tem.  Secretary. 
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CINCINNATI  DIVISION. 


RsfvUr  Monthly  Meeting  of  the  CentrmI  Asjoclatlon  of  RallroMi  Offleera,  CteetoMrtl 

Division,  held  In  Room  71,  Carew  Building,  Cincinnati, 

Ohio,  Tuesday,  Novemher  8,  1898. 


Meeting  called  to  order  at  ii  :io  a.m.,  with  President  Lewis 
in  the  Chair. 

The  following  lines  were  represented : 

B.  &  O.  S-W.  Ry Mr.  J.  G.  Neuffer G.  M.  M. 

Mr.  John  Hair D.  M.  M. 

C.  C.  C.  &  St.  L.  Ry....MR.  H.  F.  Houghton... Supt. 

*•  **       •     ....Mr.  F.  M.  Lawler D.  M.  M. 

C.  H.  &  D.  Ry Mr.  R.  B.  Turner Gen'l  Supt. 

Mr.  a.  Galloway Supt. 

Mr.  C.  H.  Cory Supt.  M.  P. 

..•...•>.••  iVlR.    A.,   J.    OALL*  ••••••«•••• 'i^*   o.    JVl*    It* 

Mr.  G.  H.  Waldo Supt.  C.  S. 

C.  N.  O.  &  T.  P.  Ry....*MR.  W.  J.  Murphy Supt. 

C.  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

Mr.  a.  F.  Stewart D.  M.  M. 

Mr.  W.  T.  Smith A.  M.  M. 

♦Represented  by  Mr.  J.  M.  Arnold. 

On  motion  the  reading  of  the  minutes  of  the  previous  meet- 
ing was  dispensed  with. 

Beport  of  Special  Committee  on  Switch  Cars. 
The  following  was  offered  as  Committee's  report : 


Cincinnati,  Ohio,  November  8,  1898. 
To  the  Central  Association  of  Railroad  Officers, 

Cincinnati  Division. 

Gentlemen :  The  special  Committee  on  Switched  Cars  re- 
spectfully recommend  the  following  rules  to  govern  the  hand- 
ling of  switched  cars  at  Cincinnati,  Ohio. 

Rule  I,  Freight  cars  which  are  delivered  by  one  road  to 
another  to  be  switched  to  industries  inside  the  switching  limits 
of  Cincinnati,  and  which  are  known  as  * 'Switch  Cars,"  should 
be  returned  to  the  road  originally  delivering  the  cars,  except  as 
herein  stated. 

(A)  Where  the  cars  are  owned  or  operated  by  the  switch- 
ing road,  or  to  a  system  of  which  it  is  a  part,  such  cars  need 
not  be  returned  to  the  delivering  road. 

(B)  Where  the  cars  are  owned  or  operated  by  any  road 
having  its  own  line  into  Cincinnati,  such  cars  may  be  returned 
to  owners  direct,  or  to  delivering  road  at  option  of  switching 
line. 

Rule  2.  Cars  belonging  to  roads  not  terminating  at  Cincin- 
nati must  be  carded  by  the  line  delivering  tHe  cars  under  load 
for  return  to  that  line,  or  for  delivery  to  the  road  which  is 
proper  home  route.  For  this  purpose  the  ** Standard  Cards," 
as  adopted  at  Cincinnati,  should  be  used. 

Rule  3.  It  is  hereby  expressly  understood  and  agreed  that 
all  lines  members  of  this  Association  shall  not  permit  a  car 
loaded  with  transferable  commodity,  which  has  been  delivered 
them  for  switching  inside  of  the  switching  limits,  to  be  recon- 
signed  or  forwarded  to  a  point  on  any  line  except  the  delivering 
road,  unless  by  permission  of  said  delivering  line. 

Rule  4.  Empty  cars  other  than  switch  cars,  belonging  to 
roads  members  of  this  Association  whose  lines  terminate  at  Cin- 
cinnati, shall  be  delivered  direct  to  owners,  except  when  other 
arrangements  are  made  between  the  lines  interested. 

The  initials  of  the  cars  shall  be  proof  of  ownership. 

Under  above  rules  the  commodities  herein  noted  will  be 
considered  *'iVi;/  Transferable^^  \ 


Vehicles  of  all  kinds,  sash,  doois  and  blinds,  plate  glass,  fjir- 
of  al]  kinds,  articles  loaded  in  jumbo  cars  to  their  full 
capacity,  bottles  in  bulk,  drain  tile,  household  goods,  Ininber. 
dressed,  lime  in  bulk,  tin  plate,  all  articles  under  refrigerator 
protection,  tin  cans  in  bulk,  cow  tails,  loose,  machinery,  marble 
slabs  or  dressed  stone,  crockery  ware  in  bulk,  high  explosives 
of  all  kinds,  agricultural  implements,  stoves,  brick,  pressed  or 
common,  fruits  or  vegetables  in  bulk,  ice,  lumber,  tongued  or 
grooved,  slate,  tin  roofing,  cow  liurns  in  bulk,  bones  in  bulk. 
Respectfully  submitted, 

A.  Galloway, 
Committee. 
It   was  moved    by  Mr.  Lawier,  seconded    by    Mr.  Neuffer, 
"that  the  report  be  received  and  the  Secretary   requested  to 
secure  letter  ballot  on  same." 
Carried. 

Repeal  of  Daylight  Ordinance. 
The  Chairman  of  special   Committee  in  charge  of  this  sub- 
ject stated  that  he  had   been  unable  to  get  the  Committee  to- 
gether during  the  past  month,  and  asked  for  further  time, which 
was  granted. 

Charge  to  be  Made  for  Uee  of  Cars  ia  Local  Switching  Service. 

Owing  to  today  being  election  day  in  the  state  of  Ohio,  in 
consequence  of  which  the  attendance  was  quite  small,  it  was 
deemed  advisable  to  postpone  discussion  on  this  subject  until 
the  next  regular  monthly  meeting,  in  the  meantime  the  Secre- 
tary to  take  the  matter  up  with  the  Chairman  of  the  special 
committee  appointed  to  handle  this  matter,  urging  that  report 
be  submitted  at  the  next  meeting. 

AimnBl  Keport  of  the  Cincinnati  Car  Service  Bureau. 

The  Secretary  read  annual  report  of  the  Cincinnati  Car 
Service  Bureau  for  the  fiscal  year  ending  September  30,  1898, 
as  follows: 
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It  was  moved  by  Mr,  Galloway,  seconded   by  Mr.  Neuffer, 
"that  tile  report  be  received  and  spread  upon  the  minutes." 


Election  of  Snpflrmtendent  and  St&ading  Committee  for  the 
Cinciimati  Car  Service  Bureau  for  the  Enaning  Tear. 

It  was  moved  by  Mr,  Galloway,  seconded  by  Mr.  Lawler, 
"that  the  present  Standing  Committee  on  Car  Service,  Messrs. 
Houghton,  Turner,  Hewis,  Rawn  and  Arnold,  also  the  present 
Superintendent,  Mr.  O.  G.  Fetter,  be  reelected  for  the  ensuing 
year. ' ' 

Carried. 

The  Secretary  read  the  following  communication; 

Norfolk  &  Western  Railway  Company. 

Roanoke,  Va.,  October  25,  1898. 
Mr.  O.  G.  Fetter, 

Secretary  Central  Association. 

Dear  Sir:  Will  you  kindly  advise  how  you  figure  the  num- 
ber of  days  in  determining  the  time  for  which  rental  should  be 
paid  on  passenger  equipment  loaned  to  other  lines. 

The  third  resolution,  as  shown  under  the  rules  of  the  Amer- 
ican Railway  Association  Car  Service  Classification,  specifies 
that  a  certain  charge  shall  be  made  per  day,  but  it  does  not 
specify  how  the  fractions  of  a  day  shall  be  determined. 

For  example,  if  we  loan  five  cars  to  one  of  our  connections, 
and  they  keep  them  an  aggregate  of  one  hundred  and  seventy- 
three  hours,  would  you  make  bill  against  them  for  one  coach 
for  eight  days,  inasmuch  as  one  hundred  and  seventy-three 
divided  by  twenty-four  makes  seven  days  and  five  hours.  It  is 
my  understanding  that  when  the  total  number  of  days  figured 
in  this  method  is  exceeded  by  any  amount  of  time  over  one 
hour,  that  it  has  been  the  rule  to  count  that  one  hour  as  one 
full  day;  if  the  time  fell  short  of  one  hour,  that  time  was  to  be 
thrown  out. 
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If  this  is  not  your  method  of  determining,  will  you  kindly 
advise  what  methods  you  do  employ. 

Yours  truly, 

(Signed)  L.  E.  Johnson, 

Gen'l  Supt. 

The  Secretary  was  instructed  to  send  copy  of  the  above  com- 
munication to  the  various  members  of  this  Association,  asking 
their  practice  in  such  cases,  and  on  receipt  of  replies  to  advise 
Mr.  Johnson  accordingly. 

Papers  to  be  Presented. 

The  Secretary  advised  that  there  were  several  papers  due 
the  Association,  one  from  Mr.  Geo.  W.  Lewis  on  "Handling 
Freight  through  Terminals, ' '  and  one  from  Mr.  C.  H.  Howard 
on  **Push  Poles,"  which  had  never  been  presented. 

On  motion  the  Secretary  was  instructed  to  communicate 
with  Messrs.  Lewis  and  Howard  regarding  their  papers,  also 
with  the  Standing  Committee  on  Subjects,  requesting  that  they 
select  another  topic  for  a  paper  to  be  presented  to  this  Associa- 
tion, and  also  the  member  who  shall  present  same. 

On  motion  meeting  adjourned  at  ii  135  a.  m. 

Geo.  W.  Lewis,  O.  G.  Fetter, 

President.  Secretary. 
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INDIANAPOLIS  DIVISION. 


RsfvUr  Moothly  MeetlBg  of  the  Central  Aseociatlon  of  RaUroad  Oftloers,  ladloaopelU 
DIvteloB,  held  m%  Uoloa  Station,  Monday,  November  7, 189S. 


The  meeting  was  called  to  order  by  the  President,  H.  F. 
Bickell. 

The  following  lines  were  represented : 

P.  C.  C.  &  St.  L.  Ry..M.  W.  Mansfield.... Superintendent. 

*•  **  J.  S.  May Superintendent. 

I.  &  V.  R.  R M.  W.  Mansfield.... Superintendent. 

C.  C.  C.  &  St.  L.  Ry...G.  W.  Bender Superintendent. 

••  '*  J.  R.  Cavanagh Supt.  Car  Ser. 

P.  &  E.  Ry *J.  W.  Riley Superintendent. 

I.  U.  Ry A.  A.  ZiON Superintendent. 

C.  I.  &  L.  Ry A.  J.  O'Reilly General  Agent. 

C.  H.  &  D.  R.  R A.  Galloway Superintendent. 

L.  E.  &  W.  Ry H.  F.  Bickell Asst.  Gen.  Supt. 

•*  M.  P.  Denniston Trainmaster. 

*  Represented  by  J.  R.  Cavanagh. 

The   minutes  of   the  previous   meeting   were  approved  as 
printed. 

Commiiiiications  Beceived. 
The  Secretary  read  the  following: 
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Indianapolis,  Indiana,  November  2,  1898. 
Mr.  G.  B.  Staats, 

Secretary  C.  A.  R.  R.  O., 
City. 
Dear  Sir :  I  desire  to  call  the  attention  of  the  Central  Asso- 
ciation of  Railroad  Ofl5cers  to  the  very  slim  attendance  at  the 
meetings  of  the  Car  Foremen  and  Inspectors'  Association,  and 
I  would  especially  call  their  attention  to  the  fact  that  there  has 
been  a  conspicuous  absence  of  representative  members  of  the 
different  roads. 

The  C.  F.  and  I.  A.  could  be  made  very  instructive  to  all 
members  in  regard  to  interchange,  inspection  and  repairs  to 
freight  cars  if  those  members  who  so  seldom,  if  ever,  attend 
would  come  and  take  part  in  the  discussion  of  such  questions 
as  may  be  brought  up  at  these  meetings.  I  would  thank  you 
to  bring  this  matter  up  at  your  next  meeting,  and  anything  that 
is  done  to  promote  the  interests  of  the  C.  F.  and  I.  Association 
will  be  duly  appreciated  by  those  who  have  been  so  faithful  in 
attendance.  Very  truly. 

Approved,  (Signed)  L.  B.  French, 

W.  J.  Hayes,  Secretary. 

President. 

After  a  short  discussion  it  was  the  sense  of  the  meeting  that 
the  Car  Foremen  and  Inspectors'  Association  is  an  important 
auxiliary  to  this  organization,  and  that  the  work  in  which  it  is 
engaged  is  conducive  to  the  interests  of  all  lines  members  of 
this  Association,  and  that  the  meetings  should  be  well  attended 
by  its  members.  To  that  end  the  Secretary  was  directed  to 
communicate  with  the  various  superintendents  and  request  that 
they  arrange  to  have  their  men  attend  the  meetings  of  the  Car 
Foremen  and  Inspectors'  Association  whenever  it  is  possible  for 
them  to  do  so. 

The  question  of  frequency  in  holding  the  meetings  of  the 
Car  Foremen  and  Inspectors'  Association  was  also  discussed. 
The  Secretary  was  directed  to  communicate  with  the  Secretary 
of  the  Car  Foremen  and  Inspectors'  Association  and  ascertain 


if  the  same  ends  could  be  accomplished  by  holding;  the  meet- 
ings less  frequently,  say  once  every  two  months  instead  of  once 
each  month. 

The  Secretary  announced  that  the  Local  Interchange  Rules 
had  been  printed  as  revised  and  adopted  at  the  October  meeting, 
and  that  they  had  been  properly  distributed,  both  in  card  and 
leaflet  form,  among  the  various  roads  interested. 

New  Sabjflcti  Proposed  for  Diicnssion, 

The  President  asked  if  there  were  any  subjects  to  be  sub- 
mitted on  which  papers  should  be  prepared  and  read  before  the 
Association.  ' '  Uniform  Time  for  Closing  Freight  Houses' '  was 
proposed.  After  an  informal  discussion  the  Chair  appointed 
the  following  members  to  prepare  and  submit  a  report  on  the 
above  subject: 

Mr.  M.  W.  Mansfield,  Superintendent;  Mr.  H.  F.  Bickell, 
Ass't  Gen'I  Sup't;   A.  J.  O'Reilly,  General  Agent. 

"Steam  Heating  in  Coaches"  was  next  proposed.  It  was 
agreed  that  this  would  be  a  very  interesting  subject,  and  by 
request  Mr.  W.  Swanston,  Master  Mechanic  P.  C.  C.  &  St.  L. 
Ry.,  was  appointed  by  the  Chair  to  prepare  the  paper, 

"Water  Supply. "  The  Secretary  was  instructed  to  ask  Mr. 
F.  M.  Lawler,  Master  Mechauic  C.  C.  C.  &  St.  L.  Ry.,  if  it 
would  be  possible  for  him  to  have  his  paper  bearing  on  this 
subject  in  readiness  for  the  December  meeting, 

"Crossing  Alarm  Bells"  was  next  proposed.  There  was  a 
general  expression  on  the  part  of  the  members  present  to  have 
a  paper  prepared  on  this  subject.  The  Chair  selected  Mr,  C.  S, 
Rhodes,  Sup't  of  Telegraph  C,  C.  C.  &  St.  h.  Ry.,  to  prepare 
this  paper.  It  was  the  wish  of  the  members  present  that  the 
paper  cover  a  wide  scope,  viz, :  the  efficiency  of  alarm  bells, 
compliance  with  the  various  state  and  municipal  laws  in  Ohio, 
Indiana  and  Illinois,  and  the  feasibility  of  adopting  alarm  bells 
in  the  country,  as  well  as  in  cities,  with  a  view  of  abolishing 
crossing  gates. 


The  Secretary  was  requested  to  arrange  to  have  one  or 
of  the  foregoing  papers  submitted  at  the  December  meeting  if 
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The  Association  next  took  up  the  subject,  "Use  of  Cars  in 
Local  Switching  Service,"  in  connection  with  circular  letter  of 
Mr.  W.  G.  Besltr,  President,  dated  October  15,  1898.  On 
motion  it  was  agreed  to  take  up  the  various  topics  into  wlii< 
the  subject  had  been  divided  by  President  Besler  and  treat  th< 
in  order. 

(1)  "Under  the  ordinary  prevailing  conditions,  at  what 
rate  per  car  can  a  railroad  company  undertake  to  handle  the 
switch  business?" 

Mr.  Galloway  called  attention  to  the  different  constructii 
or  standpoints  from  which  this  subject   might  be  viewed,  i.  e.\ 
whether  the  C.  H.  Ik  D.  road  delivers  a  load   in   one  of  th< 
own  cars  or  a  foreign  car  to  the  L.  E.  &  W.  Road,  is  the 
to  be  returned  to  the  C.  H.  &l  D.  Road  empty  or  loaded?     If  »' 
foreign  car,  is  it  to  be  loaded  to  some  other   line  instead  of 
returned  to  the  C.  H.  &   D.  ?     Also,  are  there  any  additional 
charges  to  be  made  by  intervening  roads  handling   the  car? 
Mr.  Galloway  also  stated  that  there  were  other  important  points 
which  should  not   be  overlooked  in  discussing  this  matter,  but 
thought  a  charge  should   be  made  on  a  basis  of  $2.00  for  each 
loaded  car  switched    from  one  road  direct  to  another,  and 
charge  of  $1.00  should  be  made  for  returning  the  car  empty, 
total  charge  of  $3.00  for  the  transaction. 

Mr.  Cavanagh  thought  it  would  be  possible  to  make  a  fi: 
charge,  regardless  of  the  car  being  loaded  or  empty,  explain! 
that  it  is  much  more  difficult  to  keep  track  of  both  loads 
empties  than  it  wonld  be  to  simply  keep  a  record  of  the  ti 
number  of  cars  handled. 

Mr.  Mansfield  stated  that  under  the  ordinary  prevailing 
ditions  a  charge  of  $2.00  to  $5.00  should  be  made  for  swil 
a  car. 

(2)  "Is    it    feasible  to  separate    the  service  and    make 
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iharge  for  the  switching  service  and  a  charge  for  the  car  which 
arries  the  load?" 

It  was  the  opinion  of  those  present  that  it  is  perfectly  feasi- 
ile  to  make  both  a  switching  charge  and  a  cliarge  for  the  use 
if  the  car,  and  that  such  practice  is  being  observed  at  Indian- 
■polis,  in  accordance  witii  car  service  rules. 

(3)  "Is  it  feasible  to  say  to  an  industry,  Provide  your  own 
ars  and  we  will  switch  them  at  such  and  such  a  rate?" 

Mr,  Cavanagh  stated  that  he  thought  the  object  of  the  fore- 
;oing  clause  or  question  applied  more  particularly  to  East  St. 
vouis  and  Chicago,  where  large  industries,  such  as  packing 
louses,  made  it  a  point  not  to  load  their  own  cars  in  switching 
novements,  but  loaded  tlieir  own  cars  out  for  a  long  haul  and 
itilized  other  cars  in  their  yards  for  switching  purposes,  and 
bought  the  object  aimed  at  was  for  the  railroads  to  place  them- 
elves  in  a  position  to  say  to  such  industries,  "Yon  furnish  your 
iwn  cars  and  the  charge  will  be  $2.00  for  switching;  if  we 
urnish  the  car  the  charge  will  be  $4.00 — $2.00  for  switching 
ervice  and  $2.00  for  the  use  of  our  car." 

Mr.  O'Reilly  raised  the  question,  "What  will  you  do  with 
he  man  who  has  no  cars?" 

Mr.  Cavanagh  replied  that  the  man  or  industry  who  was 
ortunate  enough  to  own  its  cars  would  be  the  gainer,  and  to 
hat  extent  would  have  the  advantage  over  the  industry  which 
iid  not  own  cars. 

(4)  "Is  it  desirable  that  such  private  cars  should  be  used?" 
It  was  the  expression  of  the  members  present  that  all  such 

;ars  should  be  used,  provided  they  passed  proper  inspection, 

(3)  "Should  the  use  of  a  car  in  the  switch  business  be  on 
I  per  diem  or  loaded  car  basis?" 

Mr.  Cavanagh  thought  it  should  be  on  a  loaded  car  basis. 

Mr.  Galloway  also  thought  the  loaded  car  basis  proper,  es- 
lecially  where  car  service  applies. 

(6)  "Should  owner  of  car  receive  the  amount  collected  for 
ise  of  car  when  engaged  in  the  switch  business?  If  not  the 
intire  amount,  what  proportion  of  the  amount?" 
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It  was  the  unanimous  opinion  that  all  such  atnonnts  col- 
lected should  be  handled  exactly  the  same  as  in  the  case  of 
service  associations,  i,  c. ,  the  amount   should   be    paid  to  tl 
company  doing  the  switching  service. 

(7)  "Switching  or  transfer  companies  who  own  no  equi] 
ment,  but  who  use  equipment  of  any  company  they  are  able 
secure,  justify  their  action   by  claiming  that  they  furnish 
return    certain    valuable    facilities,   for    which    they    make 
charge.      Is  such  a  claim  justifiable?" 

It  was  thought  this  feature  was  more  applicable  to  the 
cago  Belt  Railway  and  some  of  the  ferryhoat  lines  at  New  Y 
and  other  points. 

(8)  "Car  service  demurrage,  to  whom  should   the  amoui 
be  paid,  the  owner  of  car  or  the  company  on  whose  track 
car  is  detained?" 

The  reply  to  question  No.  6  also  answers  question  No. 
viz.  :    that  the  amount  should  be  paid  to  the  company  perform- 
ing the  switching  service, 

{9)  "Under  M,  C.  B.  Rules  car-owners  are  largely  respoi 
sible  for  maintenance  of  their  equipment;  cars  are  morerapidlf 
worn  out  while  engaged  in  the  switching  service  than  in  ordi- 
nary road  service.  Under  present  practice  no  earnings  accrue 
from  mileage,  per  diem  charge,  car  service  or  other  source  of 
revenue  to  the  owner,  while  the  car  is  engaged  in  the  switch 
service.     What  remedy  can  you  .suggest?" 

Mr.  Cavauagh  stated  that  under  the  present  conditions  be 
did  not  think  there  was  any  remedy,  except  falling  back  on  tfie 
old  saying  that  "One  offsets  the  other,"  i.  e.,  while  we  are  us- 
ing a  car  belonging  to  another  road  iu  the  switch  service,  they 
are  using  one  of  ours;  but  under  the  new  arrangement,  which 
he  hoped  for,  the  owner  will  receive  compensation  for  the  serv- 
ice, Mr,  Galloway  inquired  how  the  owners  of  private 
viewed  the  per  diem  method.  ■  Mr.  Cavauagh  explained  ihs 
they  were  opposed  to  it  from  the  fact  that  if  the  per  diem  sj"! 
tem  should  be  inaugurated  the  charge  will  not  exceed  twenty 
twenty-five  cents,  while  under  the  present  system  there  are 
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private  cars  running  which  do  not  pay  at  least  twenty-five  cents 
per  day,  even  if  they  are  common  box  cars. 

The  President  stated  that  it  was  his  idea  to  simply  have  a 
general  discussion  of  the  subject  in  its  various  phases,  prelimi- 
nary to  appointing  a  Committee  to  submit  a  report,  as  indicated 
by  President  Besler's  circular  letter,  and  that  if  there  were  no 
further  suggestions  to  be  offered  he  would  now  name  the  Com- 
mittee, Messrs.  J.  R.  Cavanagh  and  A.  A.  Zion,  with  the  re- 
quest that  they  submit  a  paper  at  the  December  meeting,  as  it 
was  desired  to  have  the  paper  reach  the  Executive  Committee 
not  later  than  January. 

Relative  to  the  practice  of  the  various  Divisions  discussing 
a  subject,  Mr.  Cavanagh  suggested  that  it  would  be  a  good  idea 
to  have  a  joint  subject,  or  have  the  same  subject  brought  up 
before  the  different  Divisions  for  discussion  during  the  same 
month.  Such  a  plan  would  enable  all  the  members  to  read  the 
printed  proceedings  and  obtain  the  various  opinions  at  the  same 
time. 

The  meeting  adjourned  at  3 140  p.  m. 

H.  F.  BiCKELL,  G.  B.  Staats, 

President.  Secretary. 
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COLUMBUS  DIVISION. 


Regular  Monthly  Meeting  of  the  Central  Aasociatlon  off  Railroad  Offloerf ,  Colaaibat 
Division,  held  in  Room  400,  Union  Passenger  Station, 

November  16, 1898. 


Meeting  called  to  order  at  1 145  p.  m.,  by  President  Ferris. 
The  following  lines  were  represented : 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

C.  C.  C.  &St.  L.  Ry Mr.  T.  J.  English. 

**  Mr.  Mason  Rickert. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

C.  A.  &  C.  Ry Mr.  J.  J.  Henry. 

Z.  &  O.  R.  R Mr.  J.  S.  Gillespie. 

B.  &  O.  R.  R Mr.  J.  H.  Glover. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

Unfinished  Business. 

At  the  last  meeting  the  Association  recommended  the  adop- 
tion of  the  first  proposition  submitted  by  the  Committee  ap- 
pointed to  report  on  the  matter  of  charging  car  service  on  what 
is  known  as  ** package  freight"  (''adopting  a  warehouse  rule, 
sending  to  storage  all  package  freight  in  carloads  or  less  than 
carloads  after  a  reasonable  time  has  been  given  consignee  in 
which  to  remove  freight"),  and  requested  that  a  vote  by  letter 
ballot  be  taken  and  presented  at  the  October  meeting.  Replies 
received  from  eight  roads,  four  in  favor  and  four  against ;  the 
motion  to  adopt  the  proposition  was  declared  lost. 


Reading  of  Correspondence. 

Minutes  of  the  meetings  of  the  Yard  masters'  Association  anif 
the  Cohimbus  Association  of  Car  Foremen  read  and  approved. 

Beardstown,  III.,  Octobers,  1898. 
Mr.  H.  C.  Ferris, 

President  Columbus  Div.  C.  A.  of  R.  R.  O. 

Dear  Sir:  In  accordance  with  action  taken  by  the  Execu- 
tive Committee,  there  will  be  sent  to  your  Division  in  a  few 
days  some  pamphlets  of  the  paper  entitled  "Use  of  Cars  in 
Switching  Service,"  which  was  presented  at  our  Annual  Meet- 
ing. 

It  must  be  evident  to  you  that  the  Central  Association  of 
Railroad  Officers  has  "run  down  at  the  heel,"  and  that  some 
energetic  action  is  necessary  to  get  new  life  infused  into  the 
Association.  Certainly  whatever  is  done  must  be  done  by  the 
efforts  of  those  in  charge  of  each  local  Division  in  endeavoring 
to  bring  up  the  interest  of  the  work  in  the  local  Division,  and 
this  must  be  accomplished  in  the  face  of  discouraging  surround- 
ings and  perhaps  open  opposition. 

Nevertheless  there  can  be  no  question  but  that,  if  energet- 
ically taken  in  hand,  success  will  be  assured.  We  must  make 
a  start  in  some  direction,  and  while,  perhaps,  we  may  not  have 
struck  just  the  right  lead  in  this  first  effort,  it  must  be  followed 
up  by  continued  effort  in  the  same  and  other  lines,  and  the 
Association  as  a  whole  raised  out  of  the  stagnation  into  which 
it  has  drifted.    ' 

There  must  certainly  be  a  few  live  and  energetic  men  in 
your  Division  on  whom  you  can  rely,  and  to  whom  you  should 
go  with  this  matter,  and  endeavor  to  make  a  start  with  it.  1 
have  encouraging  word  from  a  number  of  members,  saying  they 
would  do  their  part.  I  trust  you  will  see  your  way  clear  to  get 
some  live  work  into  your  Division  and  endeavor  to  raise  the 
\    standard  of  your  proceedings  which  appear  in  the  monthly  issue. 

■1. 
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Will  you  kindly  bring  this  snbject  before  your  Divsion  at 
its  meeting  this  month,  advising  them  that  within  a  few  dajq 
they  will  receive  the  pamphlets  above  referred  to,  and  appealini 
to  each  member  to  undertake  to  do  his  part? 

Please  write  me  ou  this  subject  and  advise  what  assistant 
may  I  expect  from  you  and  your  local  officers  in  what  is  air 
proposed.  Respectfully, 

(Signed)  W.  G.  Besler, 
President. 

Secretary  advised  that  the  pamphlets  had  been  received  an 
a  copy  mailed  to  each  member  of  the  Association. 

Mr.  Connors:  I  feel  that  this  .Association,  through  its  Pro 
ident,  should  acknowledge  receipt  of  Mr.  Besler's  letter,  tlu 
it  be  spread  upon  the  minutes,  and  that  the  pamphlet  be  mad 
a  special  subject  for  discussion  at  onr  next  regular  meeting 
that  absentees  be  requested  to  be  present  to  discuss  the  paper, 
and  in  the  meanwhile  all  members  study  the  points  made  and 
come  prepared  for  discussion. 

It  is  to  be  regretted  that  this  Association  meets  here  witS 
but  four  or  five  active  members,  and  they  are  the  same  raemN 
each  month.  The  few  who  are  true  to  the  Association  are  some- 
what disheartened,  and  have  been  for  some  time,  because  of  tlie 
absence  of  so  many  of  our  members.  The  Association  neces- 
sarily loses  its  standing  among  the  few  who  are  attentive.  We 
don't  feel  the  interest  in  the  discussion  of  papers  of  interest  that 
we  might  feel  if  there  were  others  here  to  oppose  our  views,  in  ■ 
case  there  was  any  opposition  felt.  It  is  not  difficult  for  a  fe«S 
members  to  agree,  and  their  views  in  a  general  way  to  hamllfc 
nize.  The  greater  number  of  members  present  the  greater  diffffl 
enceof  opinion.  I  am  very  much  in  sympathy  with  Mr,  Besid 
in  his  paper,  but  I  feel  that  our  Association  can  not  do  it  jui 
tice  with  the  representation  today.  It  does  seem  that  the  Asso- 
ciation is  not  receiving  the  encouragement  and  support  from 
certain  lines  that  it  should,  and  for  that  reason  it  is  very  dis- 
heartening to  members  who  are  trying  to  make  v 
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It  was  the  sense  of  the  Association  that  Mr.  Besler's  letter 
be  spread  upon  the  minutes,  and  that  the  President  acknowl- 
edge receipt. 

Reports  of  Committees. 

Columbus  Division,  Central  Ass'n  of  Railroad  Officers. 

Gentlemen:  Your  Committee  appointed  to  investigate  the 
advisability  of  placing  car  service  records  and  collections  at 
Columbus,  Ohio,  in  the  hands  of  the  Superintendent  of  the 
Columbus  Car  Service  Association,  respectfully  recommend  that 
the  change  from  the  present  manner  of  handling  the  same  be 
made,  and  that  the  additional  expense  per  month  must  not 
exceed  $185,00,  which  should  be  divided  among  the  Columbus 
lines  as  follows: 

P.  C.  C.  &  St.  L.  Ry $39-96 

B.  &  O.  R.  R 22. 20 

C.  A.  &  C.  Ry 4-25 

C.  C.  C.  &  St.  L.  Ry 20.53 

C.  S.  &  H.  Ry 16.65 

N.  &  W.  Ry 11.29 

T.  &  O.  C.  Ry 12.21 

C.  H.  V.  &  T.  Ry 57.91 

Total, S1S5.00 

Respectfully  submitted, 

T.  J.  English, 
J.  H.  Glover, 

Committee. 

Mr.  Connors:     I  move  that  the  report  be  received. 

Seconded  by  Mr.  Knglish,     Motion  carried. 

Mr.  Connors:  The  report  of  the  Committee  on  placing  car 
service  records  in  the  hands  of  the  superintendent  now  being 
before  you,  it  seems  to  me  that,  inasmuch  as  the  expense  of 
some  of  the  lines  is  increased,  that  it  would  be  necessary  to 
have  the  consent  of  all  lines  interested  to  the  change  before  it 
was  made;  in  fact,  change  can  not  be  made  without  consent  of 
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all  lines ;  therefore  I  move  you  that  the  report  of  the  Committee 
be  printed  in  our  proceedings  and  the  Secretary  directed  to  take 
up  with  each  line  in  interest  the  question  of  adoption  of  the 
Committee's  report,  and  the  transfer  of  the  method  now  in 
vogue  from  the  different  agents  to  the  superintendent,  the  same 
to  be  effective  on  and  after  January  i,  1899. 
Seconded  by  Mr.  Henry.     Carried. 

Hew  Bniinei f . 

Secretary :  In  accordance  with  the  request  of  the  Associa- 
tion, I  sent  to  Toledo  for  several  copies  of  the  pamphlet  issued 
by  the  Local  Freight  Agents'  Association  of  that  point,  con- 
taining a  list  of  the  side  tracks  in  and  about  Toledo,  the  inten- 
tion being  to  see  if  such  a  list  could  not  be  prepared  for  side 
tracks  in  and  about  Columbus.  Copies  of  the  list  have  been 
distributed  to  the  members  of  this  Division. 

Mr.  Connors:  I  move  that  the  list  be  submitted  to  the 
Local  Agents'  Association  for  an  expression  of  opinion  as  to 
whether  something  of  that  kind  would  be  of  any  special  value 
to  them,  and  if  so,  to  have  that  body  prepare  a  list  on  the  same 
general  plan  and  submit  it  to  this  Association  for  their  approval. 

Seconded  by  Mr.  Henry.     Carried. 

Bill  of  expense,  amounting  to  $io.ck),  incurred  by  John 
Doyle,  Chief  Joint  Inspector,  in  attending  the  Joint  Inspectors' 
meeting  at  St.  Louis  on  September  16,  was  ordered  paid  on 
motion  of  Mr.  Connors,  seconded  by  Mr.  English. 

Columbus  Division's  proportion  of  the  expense  of  the  Cen- 
tral Association  of  Railroad  Officers,  amounting  to  $5.66,  was 
ordered  paid  on  motion  of  Mr.  Connors,  seconded  by  Mr.  Henr>'. 

Adjourned  at  3:00  p.  m. 

H.  C.  Ferris,  J.  D.  Berry, 

President.  Secretary. 


—  519  — 


TOLEDO  DIVISION. 


Ragnlar  Monthly  Meeting  of  the  Contral  AMOcUtlon  off  Railroad  Offlcera ,  Toledo 

DivUloo,  held  Monday,  Novemher  14,  1898. 


Meeting  called  to  order  at  2  :oo  p.  m. 

The  President  being  absent,  the  meeting  was  called  to  order 
by  the  Secretary,  and  on  motion  Mr.  Gould  was  elected  Presi- 
dent pro  tem. 

The  following  lines  were  represented : 

Ann  Arbor  R.  R Mr.  M.  D.  Fqley   Trainmaster. 

C.  H.  &  D.  Ry Mr.  S.  B.  Floeter Supt. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors Siipt. 

'*  **  ...  .Mr.  R.  S.  Quigley Trainmaster. 

F.  &  P.  M.  R.  R Mr.  W.  D.  Trump Gen'l  Supt. 

L.  S.  &  M.  S.  Ry Mr.  A.  H.  Smith Supt. 

Penna.  Co Mr.  W.  H.  Potter Supt. 

**  Mr.  L.  F.  Corcoran .  . .  .Trainmaster. 

T.  &  O.  C.  Ry Mr.  T.  F.  Whittelsey. Gen'l  Supt. 

Wabash  R.  R Mr.  E.  A.  Gould Supt. 

W.  &  L.  E.  Ry *Mr.  F.  J.  Stout Supt. 

•Represented  by  Mr.  W.  P.  Schaufele. 

Reading  of  the  minutes  of  previous  meeting  was  dispensed 
with. 
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Printing  of  Bnlei  of  Central  At i ooiation  of  Railroad  Officert,  Toledo 

Car  Service  Aiiooiation  and  Toledo  Interchange  Car 

Inspection,  under  one  Cover. 

The  Secretary  submitted  copies  of  the  rules  in  galley  form, 
corrected  to  date,  together  with  letter  from  Mr.  Floeter,  stating 
that  he  would  like  to  see  Rule  No.  6  of  the  Standing  Resolu- 
tions read  5  :oo  p.  m.  for  the  closing  of  freight  houses,  instead 
of  5:30  p.  m. 

It  was  the  opinion  of  a  majority  of  the  members  present 
that  it  would  not  be  advisable  to  change  the  hour  at  the  present 
time. 

The  Secretary  also  read  a  communication  from  Mr.  Smith, 
under  date  of  October  6,  1897,  with  reference  to  Rule  No.  8  of 
Standing  Resolutions,  as  follows: 

This  is  to  notify  you  that  we  will  not  authorize  charges  for 
transferring  telegraph  poles.  In  case  of  transfer  being  neces- 
sary, please  notify  this  company,  and  we  will  arrange  the  load 
properly  for  movement  over  your  line. 

(Signed)  A.  H.  Smith, 

Superintendent. 

Mr.  Whittelsey :  I  move  that,  the  letter  of  Mr.  Smith  be 
embodied  as  part  of  this  report,  he  having  given  the  necessary 
thirty  days'  notice,  and  that  it  appear  in  the  regfular  place,  fol- 
lowing Rule  No.  8. 

Seconded  and  carried. 

Mr.  Whittelsey:  I  move  that  the  Rules  of  Order,  as  shown 
in  proofs,  be  printed. 

Seconded  by  Mr.  Connors  and  carried. 

Delay  to  Cars  Containing  So-called  Package  Freight 

The  Secretary  read  statement  of  package  freight  reported  by 
all  roads  for  the  month  of  October,  showing  563  cars,  with  a 
total  average  delay  of  4.4  days  per  car. 


ReoeiTing  Freight  at  Honsea  after  the  Closing  Hoar,  6 :  30  f.  u. 
The  Secretary  reported  that  be  had  not  found  a  single  vio- 
lation of  the  rule  relative  to  closing  freight  houses  for  receipt 
of  package  freight  at  5:30  p.  m. 


Uniform  Switching  Card. 

Mr.  Whittelsey:  As  Chairman  of  that  Committee,  I  beg  to 
say  the  Committee  consisted  of  three  members.  Two  of  them 
agreed  on  report,  but  up  to  date  the  third  has  not.  He  is  pres- 
ent, and  will  doubtless  state  his  position.  The  report  recom- 
mends the  formal  approval  of  the  use  of  the  card,  as  adopted  by 
the  agents. 

Mr.  Fleeter:  The  C.  H.  &  D.  have  no  objections  to  the 
switching  card  itself.  We  have  objections,  however,  to  the 
manner  of  collecting  switching;  for  instance,  the  Lake  Shore 
recently  delivered  to  our  line  a  number  of  cars  for  onr  elevator. 
They  were  boarded  ready  for  loading,  and  were  intended  for  a 
party  in  Toledo,  who  asked  the  Lake  Shore  to  send  the  cars  to 
be  loaded  for  them.  Under  this  agreement  they  said  to  the  C. 
H.  &  D.,  you  are  to  collect  for  the  switching.  We  do  not  feel 
like  going  outside  to  collect  switching  charges.  We  feel  that 
we  should  look  to  the  road  delivering  the  cars  to  us  for  our 
switching  charge,  and  not  to  private  individuals.  The  car  card 
no  doubt  facilitates  the  handling  of  cars  through  the  yards. 

Mr.  Connors:     Is  not  this  an  isolated  case? 

Mr,  Floeter:  It  might  come  up  any  day  in  switching  from 
one  industry  to  another. 

Mr.  Whittelsey;  I  suggest  that,  if  we  can,  we  adopt  this 
action  on  the  part  of  our  agents,  and  any  agent  wishing  to  de- 
viate from  the  action  should  give  the  necessary  notice. 

Seconded  by  Mr.  Connors. 

Mr.  Smith:  I  wish  lo  give  notice  in  line  with  that  already 
given  the  agents  by  our  Mr.  Husted.  We  find  it  necessary  to 
have  more  of  a  check  than  the  card  gives  us.     We  will  place 
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cards  on  cars  going  to  other  roads,  as  they  desire,  but  to  protect 
ourselves  in  the  other  direction,  on  cars  coming  to  us,  we  ask 
to  have  our  cards  applied. 

The  Secretary  called  the  roll,  and  vote  resulted  as  follows: 

L.  S.  &  M.  S.  Ry.  Yes  (with  proviso  as  stated). 

Wabash  R.  R.  Yes. 

F.  &  P.  M.  R.  R.  Yes. 

C.  H.  &  D.  Ry.  Yes. 

T.  &  O.  C.  Ry.  Yes. 

C.  H.  V.  &  T.  Ry.  Yes. 

Penna.  Co.  Yes. 

W.  &  L.  E.  Ry.  Yes. 

Ann  Arbor  R.  R.  Yes. 

The  Chair  declared  the  motion  carried. 


Minntei  of  Agents' 

The  Secretary  read  the  minutes  of  the  agents'  meetings  of 
October  17  and  November  7,  and  same  were  ordered  received 
and  filed. 

Responsibility  for  Wrong  Movement  in  Switching  Empty  Cars  to  b« 

Returned  Loaded. 

REPORT   OF   ARBITRATION   COMMITTEE. 

In  case  where  the  C.  H.  &  D.  Ry.  forwarded  twelve  empty 
cars  to  the  D.  T.  &  M.  R.  R.  via  the  Wheeling  Belt,  and  the 
D.  T.  &  M.  returned  them  via  the  Ann  Arbor  Pennsylvania 
Belt. 

It  is  the  sense  of  your  Committee  that  the  D.  T.  &  M.  R.  R. 
should  have  returned  the  cars  to  the  C.  H.  &  D.  via  the  same 
channel  they  received  them,  otherwise  they  should  pay  any 
additional  switching  charges  that  might  accrue  on  said  cars  in 
passing  over  another  line  returning  to  the  C.  H.  &  D.  Ry. ; 
therefore  the  C.  H.  &  D.  Ry.  should  pay  for  the  empty  move- 
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ment  over  the  Wheeling  Belt,  and  the  D.  T.  &  M.  R.  R.  should 
pay  for  the  loaded  movement  over  the  Ann  Arbor  Pennsylvania 
Belt.  M.  S.  Connors, 

D.  S.  Sutherland, 
J.  W.  Sherwood. 
Mr.  Whittelsey:     I  move  that  the  report  be  adopted. 
Seconded  and  carried. 

Changes  in  Interchange  Car  Inspection  Agreement. 

On  motioa  a  new  section  was  added  to  Article  II,  as  follows: 

{Sec.  5.)  That  the  car  department  of  each  company  mem- 
ber of  this  Association  carry  on  their  monthly  payrolls  their 
proportion  of  the  amounts  of  salaries  for  the  Chief  Interchange 
Car  Inspector  and  his  assistant.  The  amounts  due  to  be  re- 
turned by  the  Secretary  of  this  Association  not  later  than  the 
25th  of  each  month. 

On  motion  Article  VIII,  Sec.  2,  was  changed  to  read  as 
follows : 

(Sec.  2.)  The  Chief  Interchange  Inspector  will  not  give  an 
order  for  transfer  in  such  cases  without  receiving  written  notice 
from  the  foreman  of  car  repairs  of  the  road  which  received  the 
car  that  he  can  not  make  the  repairs  inside  of  twenty-four  hours. 

Cironlar  Lettsr  of  President  W.  0.  Beiler. 

Mr. Whittelsey :  With  reference  to  Mr.  Besler's  letter,  dated 
October  15,  He  makes  the  following  remark:  "Please  come 
to  meeting  prepared  to  discuss  this  paper." 

Now  he  outlines  nine  different  topics,  and  we  can  take  our 
choice. 

The  first  one  is,  Under  the  ordinary  prevailing  conditions, 
at  what  rate  per  car  can  a  railroad  company  undertake  to  handle 
switch  business? 

While  I  am  not  particularly  prepared  to  discuss  the  ques- 
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tion,  I  am  ready  to  chip  in  if  some  good  brother  who  does  lots 
of  switching  will  start  the  ball. 

Mr.  Potter :  I  do  not  believe  that  any  party  is  going  to  give 
away  his  business;  that  is,  as  to  what  profits  there  are  in  his 
switching,  etc. 

Mr.  Connors:  It  strikes  me  that  about  the  only  thing  we 
can  do  today  is  to  acknowledge  receipt  of  this  circular  from  our 
worthy  President,  and  take  these  matters  up  from  time  to  time 
and  discuss  them.  I  think  the  move  of  the  President  is  one  in 
the  right  direction.  I  move,  therefore,  an  acknowledgment  of 
the  circular  be  made,  and  that  the  matter  be  laid,  over  for  dis- 
cussion at  some  future  meeting. 

Seconded  by  Mr.  Trump  and  carried. 

Mr.  Whittelsey  suggested  that  some  particular  phase  be 
settled  on,  that  members  might  come  prepared  to  take  one  up, 
and  further  suggested  the  second  one  in  the  circular,  Is  it  feasi- 
ble to  separate  the  service  and  make  a  charge  for  the  switching 
service  and  a  charge  for  the  use  of  the  car  which  carries  the 
load? 

On  motion  adjourned. 

Car  Service  Meeting. 

Chairman  Smith  presiding. 
The  Secretary  read  a  request  from  the  Chicago  Association, 
asking  if  Toledo  excepted  any  commodities  known  as  house 
freight,  and  if  so,  how  do  we  determine  what  house  freight  is, 
also  his  reply  to  same. 

Eule  8-B  of  the  Official  Classification. 

The  Secretary  read  the  following  communication : 

New  York,  October  25,  1898. 
Mr.  Wm.  Grogan, 

Secy.  Central  Assn.  of  Railroad  Officers, 
Toledo,  Ohio. 
Dear  Sir:     Referring  to  the  correspondence  in  connection 
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with  suggested  change  in  the  provisions  of  Rule  No,  S-B  of  the 
Official  Classification.  I  beg  to  advise  that  the  subject  was 
given  consideration  by  the  Official  Classification  Committee  at 
a  recent  meeting,  but  it  was  not  deemed  expedient  by  the  Com- 
mittee to  recommend  to  the  various  railroad  companies  in  inter- 
est any  change  in  existing  provisions  of  the  rule  in  question. 
Yours  truly, 

(Signed)  C.  E.  GiLL, 

Chairman. 
On  motion  same  w.is  ordered  received. 


Refunding  Car  Service  Account  Errors  of  Connections. 

Our  eastern  and  southern  connections,  when  an  error  is 
made  resulting  iu  a  car  service  charge,  rule  that  road  making 
the  error  must  pay  the  car  service.  Should  not  this  same  rule  be 
enforced  at  Toledo? 

Mr.  Connors:  I  move  that  it  is  the  sense  of  this  Associa- 
tion that  when  an  error  is  made  which  results  in  a  car  service 
charge,  that  the  road  making  the  error  must  pay  the  charge. 

Seconded  by  Mr.  Whittelsey  and  carried. 


Daly  per  Si  em  SyBtem. 

Mr.  Whittelsey:  I  believe  it  is  a  well -understood  fact  that 
the  railroads  of  this  country  never  suffered  as  much  for  cars  as 
today. 

We  are  here  representing  our  companies  in  car  service  meet- 
ings to  devise  means  of  emptying  cars  and  getting  into  i 
carry  other  freight.  At  the  New  York  meeting  in  October  the 
car  question  of  per  diem  for  foreign  cars  was  brought  up  by 
recommendation  that  .straight  per  diem  be  the  manner  of  com- 
pensation. As  I  understand,  the  resolution  was  brought  up  so 
late  in  the  meeting  that  there  was  not  time  to  give  it  proper 
consideration,  and  it  was  again  postponed  until  the  spring  meet- 
ing. There  seems  to  be  a  disposition  on  the  part  of  some  of 
the  larger  railroads  to  oppose  the  per  diem  plan. 
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A  little  association  in  the  central  west,  where  most  good 
things  originate,  has  taken  the  matter  up  and  is  settling  on  the 
per  diem  plan.  The  roads  parties  to  this  arrangement,  the 
Daly  System,  are  the  C.  H.  V.  &  T.,  C.  M.  &  St.  P.,  C.  B.  & 
N.,  Santa  Fe,  I.  C,  M.  K.  &  T.  and  the  N.  &  W. 

The  gentlemen  representing  these  roads  entered  into  an 
agreement  to  offset  the  number  of  car  days  according  to  the 
average  mileage  made  by  the  line  having  the  cars,  and  I  under- 
stand it  is  working  very  satisfactorily.  We  should  give  this 
matter  thought  and  give  what  aid  we  can  to  further  this  scheme. 

Mr.  Trump  stated  that  there  was  considerable  opposition  to 
the  per  diem  plan,  and  that  there  were  a  great  many  things  to 
be  considered,  and  mentioned  the  one  of  connections  furnishing 
road  originating  freight  with  empties  for  anticipated  shipments, 
where  cars  might  not  be  used  promptly  by  reason  of  such  ship- 
ments not  being  ready,  etc. 

Mr.  Connors :  There  is  in  the  Daly  System  a  special  pro- 
vision covering  lines  accepting  cars  for  anticipated  shipments. 

Mr.  Trump :  There  was  no  such  provision  in  the  resolution 
submitted  to  the  American  Railway  Association. 

Mr.  Gould  thought  the  per  diem  system  would  result  in 
roads  hurrying  cars  home. 

Mr.  Smith  suggested  that  the  matter  be  made  a  subject  for 
discussion  at  the  next  meeting,  looking  toward  educational  lines 
for  the  members  of  this  Association,  if  nothing  more. 

Mr.  Whittlesey:  I  move  that  we  recommend  to  the  Central 
Association  of  Railroad  Officers  at  the  next  meeting  that  this 
matter  of  the  Daly  System  be  discussed. 

Seconded  and  carried. 

On  motion  adjourned  to  meet  Monday,  December  12,  1898. 

E.  A.  Gould,  Wm.  Grogan, 

President  pro  tern.  Secretary. 
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PEORIA  DIVISION. 


Praceedlngs  of  the  Regular  Mbntbly  Meeting  of  the  Central  Association  of  Railroad 
Officers.  Peoria  Division,  held  In  Room  27,  Union  Depot,  Peoria,  III., 

Taesday,  November  15, 1898. 


Meeting  convened  at  10:20  a.  m.     President  Starbuck  in 
the  chair. 

PRESENT : 

Roads,  Representatives. 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen'l  Supt. 

T.  P.  &  W.  Ry E.  N.  Armstrong.... Gen '1  Supt. 

C.  P.  &  St.  L.  R.  R...C.  Mii^UARD Superintendent. 

P.  D.  &  E.  Ry R.  B.  Starbuck G en '1  Supt. 

T.  H.  &  I.  R.  R F.  L.  Campbell Trainmaster. 

R.  I.  &  P.  Ry... H.  P.  Greenough.... Superintendent. 

Visitor:     W.   G.   Besler,    Pres.    Central   Ass'n  of  R.   R. 
OflScers. 

On  motion  minutes  of  the  October  meeting  were  approved 
without  reading. 

Paper  by  W.  B.  Thro  op. 

To  the  Chairman  and  Members  of  the  Peoria  Division,  Central 
Association  of  Railroad  Officers : 
Under  date  of  September  13,  1898,  I  received  through  our 
Secretary  a  communication,  requesting  that  I  prepare  a  paper 
on  **The  Number  of  Air-Braked  Cars  which  may  be  Handled 
Successfully  in  Freight  Trains."     The  letter  of  the  Secretary 
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gives  some  particulars  of  the  discussion  which  followed,  and 
from  which  I  judge  there  exists  a  doubt  in  the  minds  of  some 
of  the  members  as  to  the  practicability  of  using  all  of  the  air- 
braked  cars  in  a  train  when  the  nuniber  is,  possibly,  twenty,  or 
more  (although  the  exact  limit  is  not  indicated).  I  was  some- 
what surprised  that  any  doubt  could  exist  in  anyone's  mind  as 
to  the  desirability  of  using  all  of  the  available  air-braked  cars 
in  freight  trains,  but  as  there  seems  to  be  such  a  doubt,  I  set 
to  work  to  see  what  I  could  find  in  the  way  of  communications 
in  technical  papers  from  any  railroad  men  who  might  have  had 
similar  doubts  in  the  past.  I  examined  the  files  of  the  Railroad 
Gazette  for  some  five  years.  The  only  communication  which 
I  could  find  indicating  that  it  was  not  desirable  to  use  all  of  tlie 
air-braked  cars  in  a  train  was  in  the  issue  of  October  5,  1894, 
signed  "W,  S.  S."  The  writer  states  that  he  propounded  and 
sent  to  a  number  of  enginemen  and  conductors  (presumably  on 
his  own  road)  five  questions,  asking  them  whether,  in  case  of  a 
train  of  forty  cars  all  equipped  with  air  brakes,  they  would  tise 
all  of  them  or  not?  If  not,  why  not  all  of  them?  What  num- 
ber they  considered  sufficient  for  practical  purposes?  Whether 
better  time  can  be  made  by  using  twenty  cars  or  forty  cars  wilb 
air  brakes?  In  descending  a  heavy  grade,  how  they  handled 
their  train?  The  writer  summarizes  the  replies,  stating  that  in 
the  majority  of  cases  twenty  cars  of  the  forty  were  considered 
all  that  were  necessary,  and  the  reason  for  not  using  more  is 
given  that  the  brake  equipment  on  the  cars  is  hardly  ever  in 
perfect  condition,  there  being  so  much  leakage  that  the  present 
eight-inch  pump  is  too  small  to  keep  up  the  required  pressure. 
The  remaining  portion  of  the  article  referred  to  does  not  giw 
anything  which  seems  to  me  worth  any  further  consideration. 
The  fact  of  the  brake  apparatus  on  cars  not  being  in  proper 
condition,  and  this  being  used  as  a  reason  why  all  of  the  c 
so  equipped  should  not  be  used,  appears  to  me  to  be  a  veiy  p 
one  indeed.  It  would  seem  as  reasonable  to  say  that  we  c 
not  use  a  certain  car  because  it  is  in  bad  order,  and  infer  tha 
from  that  it  is  always  going  to  remain  in  bad  order.     Air  t 
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mechanism,  of  course,  requires  care  like  everything  else  tbat  is 
in  nse,  and  by  reason  of  the  complexity  of  the  mechanism  it 
requires  the  best  of  care.  You  will  probably  all  remember  that 
a  concerted  move  was  made  in  the  year  1894  by  all  of  the  rail- 
roads in  this  part  of  the  country  to  give  closer  attention  to  air 
brake  apparatus  in  the  way  of  keeping  the  same  in  working 
order,  and  that,  in  order  to  facilitate  repairs  on  our  line,  and  I 
think  on  all  other  railroads,  air  pipes  were  laid,  so  that  the 
pressure  in  train  pipe  can  be  tried  at  any  point  of  the  repair 
tracks,  and  this  practice  has  been  followed  since  the  date  above 
mentioned.  Full  records  of  the  inspection  and  cleaning  are 
stenciled  on  the  brake  cylinders  of  cars,  and  any  which  do  not 
bear  a  record  of  having  been  cleaned  within  one  year  are  placed 
on  the  repair  tracks  for  this  purpose,  as  well  as  such  as  may  not 
be  in  working  order  at  any  particular  time.  The  average  num- 
ber cleaned,  oiled  and  repaired  each  month  is  about  ten  percent 
of  the  equipment,  according  to  tabular  statements  which  are 
sent  out  each  month.     So  much  for  the  care  of  brake  apparatus. 

So  far  as  my  observation  goes,  the  only  trouble  in  properly 
handling  trains  partially  or  entirely  equipped  with  air  is  (if  the 
brakes  are  properly  cared  for  as  they  should  be)  in  the  men  who 
operate  the  brakes.  This  matter  has  been  given  particularly 
close  attention  by  our  people  for  the  past  four  or  five  years,  and 
-while  we  still  have  some  cases  of  rough  handling  of  trains,  due 
to  improper  manipulation  of  the  air  brakes,  there  is  a  marked 
improvement,  and  one  which  is  continuing. 

If  the  gentlemen  will  read  the  instructions  issued  by  the 
Committee  of  the  Air  Brakemen's  Association  (See  R.  R.  Ga- 
zette of  April  27,  1894)  they  will  find  some  very  useful  infor- 
mation therein.  Many  enginemen  have  a  practice  of  handling 
air-braked  freight  trains  somewhat  in  the  same  manner  that 
they  do  passenger  trains.  This  is  entirely  wrong,  and  has  led 
to  damage  and  accidents  in  the  past.  The  brakes  never  should 
be  released  just  prior  to  the  train  coming  to  a  stop.  Brakes 
never  should  be  applied  (except  in  emergency  cases)  before 
steam  is  shut  off  and  the  slack  pushed  up  in  the  train.     The 


practice  of  stopping  at  some  particular  point,  like  water  cranes, ' 
with  a  long  train  coupled  on  is  wrong.  Enginemen  should  be 
required  to  stop  before  reaching  such  point,  or,  if  they  ran  by, 
compelled  to  back  up  and  cut  off  their  engines.  We  require 
this  with  trains  of  more  than  twenty  cars,  I  have  talked  with 
many  of  our  old,  experienced  conductors  since  this  question 
was  brought  up  to  see  what  they  would  say  as  to  not  using  al! 
of  the  air-braked  cars  in  their  trains.  I  have  uot  found  one 
who  favors  any  such  proposition,  and  as  they  are  every  day 
handling  trains  over  the  line  (and  have  been  for  twenty  years 
or  more)  their  opinions  ought  to  be  of  some  value. 

One  of  the  most  important  and  most  valuable  features  of 
air-brake  appliances  is  that  of  preventing  accidents  to  trains 
case  of  couplings  parting  while  the  train  is  in  motion,  and 
safeguard  is  valuable  enough  so  that  we  can  well  afford  to  speni 
much  time  and  money  to  accomplish  it  in  training  our  men  and 
in  adding  to  air  brake  equipment  to  guard  against  trouble  and 
damage  from  this  source. 

Someone  has  suggested  (I  do  not  now  remember  who)  that 
it  might  be  advisable  to  cut  out  alternate  cars,  the  idea,  I  be- 
lieve, being  that  the  pump  could  thereby  better  keep  up  the 
required  pressure.  I  should  not  regard  this  as  at  all  advisable. 
We  should  not  be  free  from  the  possibility  of  accidents  from 
break-in-two  if  this  were  done,  and  1  do  not  believe  it  is  neces- 
sary if,  as  stated  in  the  first  paragraph,  the  air-brake  appliances 
are  properly  looked  after.  In  this  connection  there  seems  to 
some  difference  of  opinion  as  to  the  hand  braking  necessary 
be  done  on  a  train  composed  of  cars  not  all  equipped  with 
brakes.  If  hand  braking  is  done  on  the  cars  immediately  be- 
hind the  air-braked  cars,  it  will  avoid  the  chance  of  braking  tlie 
train  in  two,  which  is  very  likely  to  occur  if  the  hand  brakes 
used  are  at  the  rear  end  of  the  train. 

One  more  point  is  that  enginemen  handling  long  trains  par- 
tially or  entirely  equipped  with  air  are  disposed  to  not  give 
sufficient  time  for  the  air  brakes  at  the  rear  end  of  the  train  to 
release.     I  have  seen  some  bad  cases  of  damage  to  cars  and 
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draw-rigging  on  engine  tanks  caused  in  this  way.      An  engine- 
man  not  accustomed  to  handling  a  long  train  of  air-braked  cars 
does  not  appreciate  this  point  as  he  should  unless  it  is  thor- 
oughly impressed  upon  him. 

My  conclusions  are,  therefore,  that  we  should  not  only  use 
every  air  brake  available,  but  that  we  should  urge  the  managing 
officers  of  the  railroads  to  add  air  brake  appliances  to  every 
freight  car  in  service. 
Galesburg,  111.,  November  2,  1898, 

Chairman:     Are  there  any  remarks  on  Mr.  Throop's  paper? 

Mr.  Armstrong:  It  seems  to  me  the  trouble  is  in  approach- 
ing stops,  or  places  where  the  engineer  is  flagged;  the  engineer 
begins  applying  his  air  before  those  behind  know  what  is  being 
done.  If  the  braking  is  all  done  at  the  head  end,  the  train  may 
be  broken  in  two,  and  the  hind  end  collides  with  the  front  part 
in  stopping.  We  had  two  accidents  of  that  kind  recently,  one 
a  crossing  stop,  and  the  other  at  a  regular  station,  where  the 
hind  end  overtook  the  front  end,  and  it  cost  us  a  thousand  dol- 
lars in  each  case.  If  we  had  had  a  regulation  that  in  making 
all  stops  the  engineer  should  not  apply  his  air  (except  in  emer- 
gency) until  the  slack  was  out  of  the  train,  it  seeuis  to  me  it 
would  have  been  much  better.  One  of  these  instances  occurred 
before  we  put  such  rules  in  effect,  and  the  other  happened  after 
the  rules  were  made,  but  the  conductor  in  the  last  case  is  now 
keeping  a  grocery  store. 

Chairman;  Do  you  require  your  brakemen  to  ride  on  top 
when  approaching  stops. 

Mr.  Armstrong;  Yes,  we  require  the  hind  men  to  get  out, 
and,  in  fact,  all  of  them  to  be  on  the  qui  vive  when  approach- 
ing stops.  Braking  ahead  may  avoid  break-in-twos,  but  if  you 
are  already  broken  in  two,  in  this  country  of  sags,  etc.,  it  is 
very  apt  to  cause  you  damage. 

Chairman :  We  seldom  have  as  many  as  twenty-five  air  cars 
y  of  our  trains.  We  require  the  man  on  the  rear  end  to 
1  the  speed  of  the  train  down  grades,  and  the  engineman 
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to  control  it-when  approaching  all  stops.  The  brakemen  under- 
stand it  is  their  duty  to  help  in  case  the  engineer  calls  for 
brakes  in  making  stops,  otherwise  the  engineer  controls  the 
train.  We  have  followed  this  course  for  six  months  with  ven- 
satisfactory  results. 

Mr.  Armstrong:  You  use  both  plans.  Through  sags  and 
hog-backs  you  hold  from  the  rear,  and  in  making  stops  the 
braking  is  done  from  the  head  end. 

Chairman  :  I  see  we  might  get  into  trouble  the  same  as  yon 
did,  and  I  think  your  plan  is  better  than  ours  in  not  having  the 
engineer  apply  his  air  until  he  feels  the  slack  taken  up  from  the 
rear  end.     I  believe  it  is  a  good  idea. 

Mr.  Armstrong:  Some  roads  make  their  engineers  control 
the  train  everywhere.  The  M.  K.  &  T.  do,  and  I  understand 
they  say  they  are  getting  along  splendidly. 

Mr.  Campbell :  We  insist  on  our  men  using  all  the  air  cars 
they  have.  In  descending  grades,  such  as  the  long  one  at 
Farmdale,  we  brake  from  the  head  eud  and  use  the  retaining 
valves.  Quite  frequently  we  have  thirty  cars  of  air  in  a  train 
of  forty  or  forty-five  cars,  and  we  never  have  any  trouble  with 
an  eight-inch  pump  furnishing  air  enough  for  all  the  brakes.  lu 
ca»c  there  is  enough  air  for  the  engineer  to  control  the  train  in 
mnking  all  stops,  we  require  him  to  do  so.  The  trainmen  are 
rctiuired  to  be  on  top  approaching  all  crossings  or  water  tanks 
nnd  regular  stops  to  assist  in  case  the  engineer  can  not  conlrol 
his  train.  We  had  one  or  two  cases  of  trains  breaking  in  two, 
mic  iu  particular  where  the  separation  was  only  one  or  two  car 
lengths,  and  the  two  ends  collided  when  stopping  at  a  railroad 
crosAing.  In  that  case  the  engineer  had  failed  to  look  back 
l»efore  applying  his  air.  I  think  seventy-five  percent  of  the 
cases  of  this  sort  are  caused  by  neglect  of  some  of  the  train 
crew.  It  is  no  uncommon  occurrence  for  an  engineer  to  close 
his  throttle  and  set  his  air  brakes  without  ever  looking  back  to 
«ce  if  his  train  is  all  together  or  not.  After  the  engineer  shttt«; 
off  steani  a  pin  jumps  out  or  a  knuckle  opens,  and  trouble  f< 
lows. 
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Mr.  Armstrong;:  If  a  fellow  is  holding  from  the  rear  end 
they  are  not  likeJy  to  strike  so  hard.  Mr.  Nichols  has  been 
making  some  experiments  at  Blue  Island  in  the  last  few  days, 
and  I  should  like  to  have  the  results  of  those  experiments  if  we 
could  get  them. 

Chairman:  I  suggest  we  defer  further  discussion  of  this 
subject  until  our  next  meeting,  and  get  the  two  plans  together, 

Mr,  Campbell:  I  should  like  the  expression  of  the  mem- 
bers personally  as  to  what  percent  of  air  cars  should  be  used  in 
freight  trains. 

Mr.  Armstrong:     Use  all  you  have  and   keep  getting  more. 

Chairman:     That  is  my  idea  exactly. 

Mr.  Greenough:     We  use  all  the  air  available. 

Mr.  Milliard  :  We  never  limit  our  men,  but  use  all  the  air 
we  have.  Our  braking  is  mostly  done  by  the  engineer,  except 
when  we  have  very  few  cars  of  air  in  trains,  in  which  case 
braking  is  done  from  the  hind  end  first. 

Mr.  Armstrong:  I  move  that  the  thanks  of  the  Association 
be  extended  Mr.  Throop  for  his  paper,  and  that  the  discussion 
be  carried  over  until  our  next  meeting,  in  the  hopes  that  Mr. 
Throop  and  Mr.  Nichols  may  both  be  here  to  take  part  therein. 

Seconded  and  carried. 


Uncoupling  of  Certain  Styles  of  18,  C.  B.  Coaplers. 

The  question  of  cars  equipped  with  certain  makes  of  M.  C. 
B.  couplers  becoming  uncoupled  in  passenger  trains  on  the  road 
was  informally  discussed,  and  the  point  brought  out  that  some 
master  mechanics  attribute  the  trouble  to  the  switching  of  such 
cars  with  engines  equipped  with  link  and  pin  couplers,  and  the 
link  reaching  back  and  bending  the  pin  holding  the  locking 
device. 
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Paper  Expected  from  J.  W.  Eiley. 

Indianapolis,  October  14,  1898. 
Mr.  A.  J.  Elliott, 

Sec'y  C.  A.  of  R.  R.  O.,  Peoria,  111. 
Dear  Sir:     I  have  your  letter  of  the  13th  ult.     I  will  be 
very  glad  to  prepare  a  paper,  and  will  do  so  as  soon  as  I  am 
able.     I  could  not  get  it  ready  for  the  meeting  this  month,  and 
may  not  be  able  to  have  it  ready  for  our  next  meeting. 

I  will  not  be  able  to  be  present  with  you  at  your  next  meet- 
ing, as  I  will  next  Monday  enter  Dr.  Eastman's  Sanitorium  to 
submit  to  an  operation  which  will  probably  lay  me  up  for  a 
month  or  more,  but  when  I  am  able  I  will  prepare  the  paper. 

Yours  truly, 

(Signed)  J.  W.  Riley. 

Use  of  Cars  in  Local  Switching  Service. 

Chairman :  This  question,  as  presented  by  President  Besler 
and  by  Mr.  Perkins,  was  discussed  in  this  Division  for  about 
six  months  at  one  time.     What  is  your  further  pleasure? 

Mr.  Armstrong:  As  some  of  our  members  desire  to  get 
away  on  the  noon  train,  and  as  we  have  so  small  a  representa- 
tion here  today,  I  should  prefer  to  have  the  discussion  postponed 
until  we  have  a  fuller  meeting.  I  therefore  move  you  to  that 
effect. 

Seconded  and  carried. 

Comparative  Strain  on  Bridges  of  Engines  and  Largest  Sized  Can. 

This  question  was  discussed  informally,  the  feeling  being 
thai,  as  there  is  a  disposition  and  tendency  toward  larger  capac- 
ity cars,  the  question  of  strain  on  bridges  will  have  to  soon  be 
likewise  considered. 
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Delay  to  Freight  Traini  Leaving  P.  &  P.  IT-  Yards. 

Mr.  Tompkins:  One  thing  I  sliould  like  to  speak  of  before 
we  adjourn.  There  have  been  a  good  many  complaints  of  the 
manner  in  which  freight  trains  are  being  made  up,  and  the 
delays  to  trains  in  getting  out  of  the  yards.  The  general 
manager  suggested  that  I  bring  the  matter  before  the  Associa- 
tion, with  a  view  of  having  a  Committee  appointed,  if  you  see 
fit,  to  study  the  situation,  and  if  possible  suggest  a  good  way  of 
improving  it,  if  it  can  be  done.  I  should  like  to  have  each  road 
know  more  fully  our  manner  of  handling  this  business,  the  diffi- 
culties we  have  to  contend  with,  and  then  assist  iis  in  improving 
the  situation,  not  only  on  our  own  account,  but  on  its  own  as 
well.  We,  for  some  roads,  have  to  switch  the  trains  in  station 
order.  Some  roads  operate  on  a  tonnage  basis,  then  comes  the 
arrangement  in  the  trains  of  air  cars  and  nonair  cars,  certain 
binds  of  cars  in  the  rear  end,  etc.,  and  these  matters  cut  a  strong 
figure  when  we  are  making  up  our  (rains.  So  long  as  the  load- 
ing is  kept  up  as  late  as  it  is  now  and  the  trains  are  scheduled 
as  early  as  now,  it  is  an  utter  impos-sibiHty  to  get  trains  out  on 
time.  For  three  years  we  have  been  trying  to  accomplish  this, 
and  the  latter  part  of  September  last  we  took  an  arbitrary  stand, 
with  a  view  to  setting  the  time  so  we  could  do  the  work  and 
get  the  cars  out,  and  we  have  been  successful  in  most  cases, 
although  occasionally  a  train  is  delayed.  I  should  like  to  have 
the  Association  appoint  a  Committee,  and  feel  it  would  result 
in  benefit  to  us  all.  Certainly  the  P.  &  P,  U.  and  its  officers 
are  very  much  interested  in  having  the  work  done  as  our  friends 
desire. 

Mr.  Armstrong:  What  kind  of  investigation  do  you  want 
us  to  make?  We  might  meet  you,  say  at  4:00  o'clock,  some 
day  and  go  down  with  you  and  see  the  switching  done. 

Mr.  Tompkins:  My  idea  is  that  the  Committee  could  meet 
at,  say  3:00  o'clock,  when  the  lists  are  ready,  and  follow  all  the 
way  down  until  the  trains  are  ready  to  leave.  That  is  the  only 
way  you  can  get  an  idea  of  the  situation. 
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Mr.  Starbuck :     Are  you  making  trains  up  in  station  order? 

Mr.  Tompkins:  We  try  to  make  them  up  as  the  roads  want 
them. 

Mr.  Starbuck :  Suppose  you  try  not  making  any  trains  up 
in  station  order.    - 

Mr.  Tompkins :  That  would  be  an  arbitrary  stand  we  do 
not  desire  to  take ;  we  want  to  get  the  trains  out  as  the  tenant 
lines  want  them. 

Mr.  Starbuck:  We  are  making  our  trains  up  in  station 
order  at  Pekin.  It  takes  about  forty  minutes,  and  we  have 
plenty  of  room  there. 

Mr.  Armstrong:  Don't  it  cost  you  more  to  switch  than  it 
would  the  P.  &  P.  U.  ? 

Mr.  Starbuck:  That  doesn't  amount  to  as  much  as  the 
delay  to  our  trains  by  the  arbitrary  stand  of  the  P.  &  P.  U. 

Mr.  Armstrong :  We  can  not  do  that.  We  go  over  to  East 
Peoria,  and  there  we  are  delayed  more  than  we  would  be  here. 

Mr.  Tompkins :  What  we  want  is  your  assistance,  and  we 
feel  we  can  show  it  is  impossible  to  do  as  all  of  you  want  done, 
or  if  there  is  any  possibility  of  helping  the  situation,  that  you 
might  suggest  the  method.  Just  at  that  time  in  the  afternoon 
the  passenger  train  business  is  very  heavy.  On  account  of  the 
gauntlet  single-track  bridge,  we  can  not  get  trains  out  between 
passenger  trains. 

Mr.  Starbuck :  It  seems  to  me  you  are  in  a  position  to  take 
an  arbitrary  stand. 

Mr.  Armstrong :     That  is  just  what  he  wants  to  avoid. 

Mr.  Starbuck :  I  know,  but  suppose  the  Committee  can  not 
agree.  There  is  no  use  putting  me  on  that  Committee ;  I  am 
willing  to  accept  my  trains  without  having  them  in  station 
order.     I  want  my  trains  on  time. 

Mr.  Armstrong :  I  think  we  should  all  get  together  instead 
of  having  a  Committee.  Let  Mr.  Tompkins  send  out  an  invita- 
tion to  all  the  lines  when  he  pleases.  We  could  go  with  him 
and  stay  it  through. 

Mr.  Tompkins:     My  object  was  to  get  an  expression  from 
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the  members,  and  if  it  is  yoitr  desire  to  leave  it  in  my  hands,  I 
will  set  a  day  for  you  to  go  with  me.  Of  course  some  days  we 
get  trains  out  on  time,  and  other  days  we  can  not  do  it.  Then 
there  is  a  complaint.  No  one  wants  trains  out  on  time  any  more 
than  we  do,  but  we  just  can't  do  it. 

(Several  instances  of  difficulties  were  here  narrated.) 

Mr.  Armstrong:  Are  you  following  out  the  schedule  made 
some  time  ago  for  switching  at  industries? 

Mr.  Tompkins:  Yes,  but  we  are  late,  so  that  they  will  be 
ready  for  us. 

Mr.  Starbuck  :     Suppose  you  follow  the  schedule  absolutely. 

Mr.  Armstrong:  There  conld  be  no  improvement  of  the 
tracks  that  would  help  iu  this  instance. 

Mr.  Tompkins:     Not  that  I  can  see. 

Mr.  Armstrong:  I  move  the  matter  be  referred  to  Mr. 
Tompkins,  as  a  Committee  of  one  to  call  a  meeting  of  the 
parties  interested  some  afternoon  in  the  near  future,  at  his  con- 
venience, to  go  over  the  matter. 

Seconded  by  Mr.  Campbell  and  carried.  i 

Mr.  Torapkins:  This  does  not  bar  Mr.  Greenough.  We 
should  be  glad  to  have  him  with  us  also. 

Mr.  Campbell:     You  will  not  make  that  call  on  Saturday? 

Mr.  Tompkins:     No,  I  will  try  and  figure  out  a  good  day. 

Mr.  Armstrong:     Monday  would  be  a  good  day  usually. 


Viiit  of  President  Beslor. 

At  this  juncture  Mr.  W.  G,  Besler  agreeably  surprised  the 
members  by  appearing  in  the  meeting.  After  greetings  the 
President  called  on  him  for  some  remarks. 

Mr.  Besler:  If  your  business  is  not  over,  I  feel  it  would  be 
better  to  attend  to  that,  and  tlieii  talk  on  outside  matters. 

Chairman:     Our  business  is  over,  so  far  as  I  know. 

Secretary:     I  have  nothing  further. 

Mr.  Besler:  There  has  been  so  much  said  about  lack  of 
interest  in  our  meetings  that  it  would   be  superfluous  for  me  to 
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say  more  on  that  subject,  but  rather  it  would   be  more  appro-  ' 
priate  to  discuss  plans  that  will   bring  up  the  standard  of  oiir 
work  to  a  higher  plane.     The  Executive  Committee  of  the  Cen- 
tral  Association  had  doubts  on  the  question  whether  there  was 
any  call   for  interference  or  suggestions  on  its  part   as  to  the 
work  and  matters  to  be  discussed   in  the  different  associatioas. 
The  feature  of  lack  of  interest  in   the  local  association's  work 
strikes  us  most  forcibly.     The 'officers  of  the  Executive  Com- 
mittee took  the  one  subject,  as  per  our  circular  letter,  not  be-  _ 
cause  it  was  best  adapted,  but  as  it  was  one  of  great  revenue  U 
the  railroad  companies,  and  perhaps  one  upon   which  we  couldfl 
get  together;  and,  further,  there  was  no  discussion  on  this  p 
in  the  Indianapolis  meeting.     Wc  therefore  took  up  this  subjec 
in  the  form  you  now  have  it,      I   indicated   in  this  circular  mji 
views,  so  that   you   know  how  I   feel  on  the  subject.      I  shouH' 
like  to  receive  from  you  your  opinions  and  expressions  in  regard 
to  what  line  might  be  followed  up  by  the  Executive  Committee 
from  which  any  benefit  could   be  derived   by  the  Association  ii 
Peoria.       Let   me  have  the  benefit  of  your  opinions  and  thi 
thoughts  you  have  on  this  subject. 

Mr.  Milliard:     You  mean  with  regard  to  covering  the  satfl 
idea  as  given  in  your  circular? 

Mr.  Besler:  Any  way  in  which  the  Central  Association 
conid  be  of  benefit  to  the  Peoria  Division. 

Mr.  Milliard:  I  think  if  all  Divisions  discuss  the  sam 
matter  on  the  same  day,  a  collaboration  of  opinions  would  be* 
of  great  benefit  to  all  of  us.  The  Executive  Committee  could 
outline  the  work  and  take  up  the  same  work  in  all  Divisions, 
the  same  as  if  we  were  one  body.  I  do  not  know  about  the 
constitution,  whether  that   is  our  form  to  take  this  up  or  not. 

Mr.  Besler:  I  think  the  constitution  of  the  Peoria  Division 
is  very  much  like  that  of  the  Central  Association  proper;  there 
is  not  much  difference  in  the  wording.  We  may,  gentlemen, 
be  doing  well  enough  as  we  are,  each  Division  taking  up  local 
matters  in  its  own  Division,  and  the  minutes  published  for  tl^ 
general  benefit  of  all  Divisions;    or  perhaps  there  is  too  great! 
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diversity  of  opinion  existing.  Some  want  a  great  deal  done, 
others  want  nothing  done.  If  we  could  strike  a  happy  medium 
and  stimulate  our  members  to  make  greater  efforts,  we  would 
all  receive  a  benefit  frou3  the  Central  Association,  for  which  the 
railroads,  who  are  paying  our  expenses,  desire  that  we  should 
come  together.  I  don't  think  it  is  the  desire  that  we  should 
disband.  Enough  has  been  done  in  the  past  to  warrant  our 
continuing,  even  if  nothing  were  done  for  many  months. 
Wherever  there  is  interchange  of  opinion  there  will  be  a  devel- 
opment of  good  ideas,  and  a  benefit  to  some  if  not  all. 

Mr,  Starbuck:  I  have  thought  of  one  matter  several  times 
and  have  heard  objections  to  it,  and  that  is,  as  we  have  uniform 
books  of  rules,  why  not  have  uniform  books  of  discipline,  uni- 
form standard  scale  of  discipline,  varying  in  form  to  accord 
with  the  infraction  of  the  rules?  I  have  a  man  guilty  to  the 
extent  of  thirty  days'  suspension.  I  carry  out  the  rules  of  the 
Association,  and  say  to  the  man,  "There  is  no  argument;  I 
have  simply  carried  out  the  rules  agreed  upon."  It  seems  to 
me  it  is  a  good  matter  for  the  Central  Association  to  take  up,  if 
they  think  there  is  meat  in  it  sufficient  to  present  it  for  discus- 
sion to  the  local  associations. 

Mr.  Besler:  I  am  afraid  the  plan  of  fixed  punishments 
would  have  few  adherents.  I  have  not  in  mind  a  single  official 
who  advocates  fixed  punishments,  and  believe  you  would  not 
favor  that  plan, 

Mr.  Campbell :  I  believe  the  Illinois  Central  have  some 
fixed  punishments;  say  a  man  runs  through  a  switch,  the  first 
time  it  is  five  days,  next,  ten  days,  etc. 

Mr.  Besler:  I  remember  one  man  who  had  a  set  of  such 
rules  that  died  of  their  own  weight.  For  instance,  for  carrying 
home  waybills,  first  offense,  one  day;  second,  five  days;  third, 
three  weeks;  fourth,  two  months,  etc.,  but,  as  I  said,  they  died 
of  their  own  weight. 

Mr.  Starbuck:     He  was  going  too  much  into  detail.  - 

Mr.  Besler:  This  administrative  feature  is  what  we  are 
here  for.     The  man  who  is  the  most  successful   in  applying 
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discipline  is,  in  the  long  nm,  the  best  man  for  his  place.  It 
may  be  a  disagreeable  feature,  but  we  must  take  the  bitter  with 
the  sweet,  and  on  my  road  I  handle  such  matters  the  same  as 
if  I  owned  the  property.  The  great  majority  take  that  view  of 
the  matter,  and  will  not  say  what  to  do  in  any  particular  man's 
case,  I  must  lake  the  consequences  for  my  own  acts,  and  1 
would  not  be  responsible  for  such  consequences  if  the  matter 
were  taken  out  of  my  hands  by  some  such  arbitrary  rules. 

Mr,  Starbuck :  These  are  the  thoughts  I  hoped  to  bring  out 
by  advancing  my  ideas. 

Mr.  Besler:  If  we  secure  sufficient  good  for  ourselves  and 
our  companies,  and  are  giving  the  benefits  to  all  Divisions 
through  the  proceedings,  perhaps  the  Central  Association  need 
have  no  concern  as  to  the  separate  Divisions.  The  Peoria  Divi- 
sion has  been  very  active  in  soliciting  papers,  having  a  Com- 
mittee appointed,  and,  in  case  the  man  is  not  prepared  when 
his  paper  is  due,  continue  the  efforts  until  the  paper  material- 
izes, and  it  then  appears  in  the  proceedings.  I  read  your  pro- 
ceedings carefully,  and  if  I  should  offer  any  criticism  it  would 
be  that  after  the  paper  is  presented,  if  the  author  is  not  present, 
motion  is  made  to  postpone  the  discussion,  and  I  fail  to  find 
that  the  discussion  takes  place  later  along,  and  that  is  the  end 
of  a  paper  of  considerable  merit.  Perhaps  this  criticism  is  nM 
warranted,  because  it  may  be  that  the  discussion  does  ti 
place,  but  the  record  of  it  does  not  appear  in  the  minutes. 

Secretary:     That  is  quite  true  in  many  instances,      A 
ber  will  turn  to  me  and  say,  "I  don't  want  this  to  appear  in 
proceedings,"  "you  need  not  take  this  down,"  etc. 

Mr.  Tompkins:  A  great  many  discussions  are  entered  inl 
by  officers  who  do  not  care  to  be  quoted  for  fear  their  ideas  may 
conflict  with  those  of  their  superior  officers.  This  is  especially 
true  on  large  roads,  where  the  representative  here  has  not  abso- 
lute control. 

Mr.  Besler:     You  will  see  the  circular  had   in  mind  trying 
to  bring  the  Divisions  into  line  on  subjects  and  lines  of  pract: 
and   I  am  glad  to  receive  as  much  discussion  as  we  have  ba 
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today.  I  find  it  a  difficult  matter  to  get  more  out  of  the  Divi- 
sions than  we  are  now  getting.  That  we  might  secure  greater 
results  in  our  associations  there  is  no  question.  We  can  not  do 
for  a  man  what  he  won't  do  for  himself.  There  are  few  who 
go  in  to  get  all  they  can  from  our  meetings.  It  is  useless  to 
cast  pearls  before  swine  by  attempting  to  do  anything  for  others. 

Secretary:  In  the  St,  Louis  Association  you  have  a  rule 
requiring  that  everything  said  shall  appear  in  the  minutes. 

Mr,  Besler;  That  is  somewhat  flexible  for  reasons  you  have 
stated  in  regard  to  your  association  here. 

Mr.  Besler;  I  believe  it  would  be  a  good  thing  if  this  Divi- 
sion would  come  in  a  body  and  meet  some  time  with  the  St. 
Louis  Division,  or  that  the  Peoria  and  St.  Louis  Divisions 
should  both  get  together  and  meet  with  the  Indianapolis  Divi- 
sion on  some  day.  I  feel  the  going  to  Chicago  and  Cincinnati, 
when  the  St.  Louis  Division  was  on  its  last  legs,  helped  it  out 
materially.  If  I  do  not  agree  with  a  man,  I  don't  need  to 
quarrel  with  him,  but  we  can  gather  «p  many  good  points,  like 
the  superintendent  did  from  his  sectionman,  whom  he  found 
with  an  old  pair  of  overalls  on,  stuffed  full  of  grass,  over  which 
he  had  poured  a  bucketful  of  water,  and  was  putting  out  more 
fire  along  the  right  of  way  than  anybody  could  with  a  sprink- 
ling-can. We  will  find  many  good  points  by  coming  together 
in  these  meetings. 

Chairman ;  Like  another  sectionman,  who  in  reply  to  the 
query,  what  are  the  three  best  things  to  do  for  a  dirt  track? 
replied,  "Drainage,  drainage  and  more  drainage." 

Adjourned  12:30  p.  m. 
R.  B.  Starbuck,  a.  J.  Elliott, 


President. 


Secretary. 
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ST.  LOUIS  DIVISION. 


ProcMdloffs  of  the  Regular  Monthly  Meeting  of  the  St.  Louis  Division  of  the  Central 

Association  of  Railroad  Officers,  held  In  Room  No.  aia,  St.  Louis 

Union  Station,  Friday,  November  ii,  1898. 


Meeting  called  to  order  at  ii  :20  a.  m.,  with  Vice-President 
Perkins  in  the  Chair. 

The  representation  was  as  follows : 

Mo.  Pac.  Ry Not  represented. 

L.  &  N.  R.  R Not  represented. 

M.  K.  &  T.  Ry Mr.  A.  T.   Perkins Supt.  Term. 

B.  &  O.  S- W.  Ry Mr.  H.  C.  Barnard Supt. 

C.  C.  C.  &  St.  L.  Ry.  .  Not  represented. 

C.  &  A.  R.  R Not  represented. 

T.  St.  L.  &  K.  C.  Ry  .  .  Not  represented. 
St.  L.  C.  &  St.  P. ,  and 

C.  P.  &  St.  L.  R.  R.Mr.  C.  Millard  Supt. 

L.  E.  &  St.  L.  Ry. .  .  .Not  represented. 

111.  Central  R.R Not  represented. 

St.  L.  P.  &  N.  Ry  .  .  .  Not  represented. 

St.  L.  Transfer  Co. .  .   Mr.  W.  G.  Besler. 

St.  L.  K.  C.  &  C.  Ry  .  .Mr.  F.  X.  Roederer.  .  .Agent. 

Term.  R.  R.  Ass'n. .  .  .Mr.  E.  Dunlop Supt. 

St.  L.  &  S.  F.  Ry.  .  .  .Not  represented. 

Wiggins  Ferry  Co.    .  .  .Mr.  J.  J.  Baulch G.  F.  A. 

T.  H.  &  I.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  W.  G.  Besler Supt. 

**  Mr.  J.  A.  Glover Chief  Dis. 


St.L.K.  &N-W.  R.  R. 
M.  &  O.  R.  R. 
Wabash  R.  R.  . 


St.  L.  Nat'l  Stk.  Yds 
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.  A.  T,  Perkins Siipt.  T. 

Mr.  H.  W.  Clarke Siipt. 

.Mr.  J.  A.  Heether Trainmaster. 

,  Mr.  J.  A.  RoEDERER  .  ,    .Agent. 
.  Mr.  W.  G.  Besler. 


Vice-President:  President  Sands  will  be  nnable  to  be  with 
us  today.  The  minutes  of  the  previous  meeting  have  been  sent 
out  in  printed  form;  if  no  objections  they  will  stand  approved. 

We  have  no  unfinished  business  excepting  reports,  which 
will  come  up  in  proper  time.  The  Secretary  will  read  such 
correspondence  as  he  may  have. 

Secretary:  Under  your  direction  I  wrote  Secretary  Allen, 
of  the  American  Railway  Association,  as  follows: 

Your  attention  is  respectfully  called  to  the  resolution  below, 
which  was  adopted  at  our  meeting  of  October  14  last: 

"Resolved,  That  this  Association  recommend  to  the  Ameri- 
can Railway  Association  that  a  charge  of  fifteen  cents  per  car 
per  day  be  made  for  use  of  all  cars  handled  on  terminals  of  all 
railroads,  including  belt,  transfer  and  switching  roads,  the  earn- 
ings to  be  remitted  to  the  owners  of  the  cars. ' ' 

His  reply  is  as  follows : 

New  York,  October  22,  1898, 
Mr,  F.  E.  Anderson, 

Secretary  C.  A.  of  R.  R.  O.,  St.  Louis.  Mo. 
Dear  Sir:  I  desire  to  acknowledge  receipt  of  your  letter  of 
the  19th,  respecting  action  taken  by  your  association  on  October 
14,  in  reference  to  charge  to  be  made  for  cars  handled  on  ter- 
minals, etc.  A  copy  of  your  comnuinication  has  been  forwarded 
to  Mr.  J.  B.  Hutchinson,  Chairman  of  the  Committee  on  Car 
Service  of  this  Association.  Yours  truly, 

W.  F.  Allen, 

Secretary, 
I  have  also  the  following  communication : 
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Norfolk  &  Western  Railway  Co. 
'  Roanoke,  Va.,  October  25,  181 

Mr.  F.  E.  Anderson, 

Sec'y  Central  Ass'n  Railway  Ofl5cers, 
St.  Louis,  Mo, 

Dear  Sir:  Will  you  kindly  advise  how  you  figure  the  num- 
ber of  days  in  determining  the  time  for  which  rental  should  be 
paid  on  passenger  equipment  loaned  to  other  lines. 

The  third  resolution,  as  shown  under  the  rules  of  the  Amer- 
ican Railway  Association  Car  Service  Classification,  speciGes 
that  a  certain  charge  shall  be  made  per  day,  but  it  does  not  spe- 
cify how  the  fraction  of  a  day  shall  be  determined. 

For  example,  if  we  loan  five  cars  to  one  of  our  connections, 
and  they  keep  them  an  aggregate  of  one  hundred  and  seventy- 
three  hours,  would  yon  make  bill  against  them  for  one  coach 
for  eight  days,  inasmuch  as  one  hundred  and  seventy-three 
divided  by  twenty-four  makes  seven  days  and  five  hours?  It  is 
my  understanding  that,  when  the  total  number  of  days  figured 
in  this  method  is  exceeded  by  any  amouut  of  time  over  one 
hour,  that  it  has  been  the  rule  to  count  that  one  hour  as  ou 
more  full  day;  if  the  time  fell  short  of  one  hour,  that  time  « 
to  be  thrown  out. 

If  this  is  not  your  method  of  determining  this,  will  y« 
kindly  say  what  methods  you  do  employ. 

Yours  truly, 

L.  E.  Johnson, 
General  Superintendent. 

A  copy  of  this  letter  was  sent  to  the  members,  and  up  t 
date  I  have  received  replies  from  but  eight, 

Vice-President:     We  have  several  Committees  to  report,  the" 
first  of  which  is  Committee  on  Rates  for  Transfer  of  Carload 
Freight.     I  have  prepared  a  report,  which  I  will  read.      It  has 
not  yet  been  signed  by  the  other  two  members  of  the  Committee^ 
Mr.  Barnard,  being  here,  will  no  doubt  make  any  objections  fa 
sees  fit. 


St.  Louis,  November  ii, 
Mr.  Geo.  L.  Sands, 

President  St.  Lotiis  Div.,  C.  A.  of  R.  R.  O. 
Sir:     Your  Coinraittee,  appointed  to  prepare  a  schedule  of 
rates  to  be  paid  for  transferring  carload  freight  at  St.  Louis  and 
East  St.  Louis,  find: 

(i)  A  considerable  difference  in  the  present  rates  paid  by 
the  different  railroads  for  that  service. 

(2)  A  wide  difference  in  the  circumstances  under  which 
the  transferring  has  to  be  done  on  the  terimnals  of  the  various 
roads. 

(3)  A  considerable  difference  in  the  class  of  commodities 
transferred  by  the  various  roads. 

(4)  A  decided  difference  of  opinion  on  the  part  of  oiEcials 
of  the  various  roads  as  to  what  ouglit  to  be  paid. 

In  answer  to  request  sent  out  for  written  expression  of  opin- 
ion as  to  whether  a  schedule  on  a  tonnage  basis  or  on  a  per  car 
basis  should  be  presented,  eleven  answers  were  received.  The 
M.  K.  &  T.,  C.  P.  &  St.  L.  and  St.  L.  K.  &  N-W.  wished  a 
schedule  on  a  tonnage  basis.  St.  L.  P.  &  N.,  Missouri  Pacific 
and  M,  &  O.  wished  a  schedule  on  a  per  car  basis. 

C.  C.  C.  &  St.  L.,  C.  &  A.,  L.  &  N.  and  C.  B.  &  Q.  asked 
that  schedule  be  presented  both  on  a  per  car  basis  and  on  a 
tonnage  basis,  so  that  roads  could  use  whichever  they  saw  fit. 
The  Bridge  Company  was  not  particularly  interested,  and  was 
satisfied  with  either. 

Your  Committee  has  obtained  statistics  showing  the  rates  of 
transfer  in  effect  on  the  various  railroads.  The  prices  paid  run 
all  the  way  from  50  cents  to  $3.50  per  car,  where  transfer  is 
done  on  a  per  car  basis.  Some  roads,  for  example,  the  Illinois 
Central,  C.  &  A.  and  Vandalia  Line,  do  transferring  with  their 
own  laborers,  to  whom  they  pay  I2»4  cents  per  hour,  except  on 
grain.  Most  of  the  roads  who  pay  on  a  per  car  basis  do  the 
work  through  a  contractor. 

There  seems  to  be  a  disposition  on  the  part  of  several  roads 
not  to  make  any  change  from  their  per  car  basis  to  a  tonnage 
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basis  at  present  until  forced  to  do  so,  for  the  rci 
average  lading  of  cars  is  gradually  increasing,  and  as  long  as 
they  can  get  their  work  done  on  rates  they  are  paying  at  pres- 
ent, they  are  getting  it  done  a  little  less  and  less  all  the  time. 
Some  of  the  roads  do  transferring  right  near  the  freight  house; 
some,  very  often  in  their  outer  yards,  where  labor  may  be  more 
or  less  plentiful;  some  have  high  and  low  tracks  for  transfer  of 
grain;  some  roads  have  a  large  amount  of  transferring  to  do, 
and  can  furnish  steady  employment  to  a  considerable  number 
of  men,  thus  getting  labor  more  cheaply,  while  other  roads  do 
very  little  transferring,  and  when  occasionally  large  lots  of 
freight  come  for  transfer,  they  naturally  have  to  pay  rather 
more  to  get  it  done, 

Your  Committee  therefore  believes  that  it  can  not  recom- 
mend at  the  present  time  a  schedule  that  will  be  satisfactory  to 
all  concerned,  either  on  a  tonnage  or  per  car  basis. 

The  statistics  which  the  Committee  has  compiled  can,  if  so 
desired  by  the  Association,  be  mimeographed  and  sent  out 
the  members  simply  for  their  information. 

The  Committee  therefore  requests  that  it  be  discharged. 
A.  T.  Perkins, 
Chairman. 

Mr.  Besler:  Why  is  it  not  possible  to  compile  a  statei 
in  the  form  asked  for — tonnage  or  per  car  ?  Are  the  figuit 
so  great  variance? 

Vice-President:  Yes,  the  diiTerence  is  quite  striking  in  T 
good  many  cases,  and  therefore  the  Committee  compiled  state- 
ments taking  in  all  sorts  of  commodities;  these  statistics  can 
be,  if  the  Association  so  desires,  mimeographed  on  a  sheet  and 
supplied  to  the  members.  It  would  probably  take  a  man  two 
or  three  hours  to  make  it  up.  Quite  a  good  many  of  the  ioca! 
freight  agents  of  the  various  roads  met,  and  their  opinions  a 
the  ruatter  were  very  diverse  also.  I  would  like  to  have 
Barnard  give  his  views  on  the  matter, 

Mr.  Barnard:     I  do  not  like  to  sign  such  a  report,  becai 
I  feel  we  should  complete  what  we  were  appointed  to  do.     I 
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not  hope  to  reach  any  conchision;  so  far  as  we  are  concerned, 
our  company  is  transferring  on  a  per  car  basis.  In  meeting 
with  the  local  agents,  as  Mr.  Perkins  remarked,  their  difference 
of  opinion  was  very  marked;  each  one  had  an  idea  that  imder 
his  particular  plan  he  could  transfer  cheaper  than  under  a  pre- 
scribed schedule.  What  brought  this  matter  up  to  me  was  that 
we  had  a  good  deal  of  car-to-car  transfer.  In  looking  over  the 
schedule  I  found  several  other  roads  were  paying  decidedly 
more  than  we  were;  at  other  limes  it  was  difficult  for  us  to  get 
labor  at  their  price.  With  one  exception,  there  was  but  one 
road  paying  the  scliedule  of  1893;  ^''  ^^^  ^^^^  ^^  ^^  were  paying 
decidedly  less.  If  it  is  possible  to  carry  this  thing  further  to  a 
finish,  I  would  be  glad  to  give  it  more  attention.  I  have  been 
so  busy  of  late  that  most  of  the  work  has  devolved  upon  Mr. 
Perkins. 

Mr.  Clarke:  Could  the  Committee  not  get  together  and 
recommend  something? 

Mr.  Perkins:  The  failure  of  the  Committee  to  recommend 
a  definite  schedule  is  not  due  to  lack  of  meetings;  the  matter 
has  been  taken  up  and  discussed  a  good  deal.  I  tried  to  outline 
in  ray  report  the  difhculty  in  the  way  of  reaching  a  schedule 
that  would  be  satisfactory  to  all,  the  results  showing  what  a 
difference  there  was  in  the  conditions  under  which  transferring 
was  done  by  the  different  roads.  The  eastside  lines  have  a 
decidedly  different  clas.s  of  freight  for  transfer  thau  the  westside 
lines,  and  even  between  the  roads  on  the  eastside  there  is  quite 
a  little  difference. 

Mr.  Besler:  I  do  not  know  as  I  should  want  to  bind  myself 
to  pay  a  uniform  price,  because  all  the  other  lines  were  paying 
a  certain  price.  Had  I  some  facilities  that  enable  me  to  do  the 
work  cheaper  than  my  neighbor,  it  would  be  reasonable  to  sup- 
pose I  would  take  advantage  of  it;  the  same  of  course  would 
apply  to  him;  but  if  we  could  have  submitted  to  us  by  the 
Committee  a  price  that  would  be  about  what  is  the  average  paid 
by  the  various  lines,  then  I  could  take  that  list  and  pay  either 
over  or  under  it,  as  I  would  have  to  recognize  it  as  a  basis.     I 
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doubt  if  we  could  undertake  to  pay  uniform  rates  on  all  busi- 
ness. It  is  not  the  practice  to  pay  all  onr  help  the  same  prices; 
conditions  change  with  the  surroundings.  I  still  should  like 
to  see  a  report  made  by  the  Committee  snbmitted  to  the  Asso- 
ciation, and  then  we  could  take  np  with  our  agents,  and  if  the 
agent  thinks  he  can  do  better  than  that,  well  and  good,  or  he 
can  show  why  he  can  not  get  the  work  done  at  the  fignres 
named.  Mr,  Perkins,  why  do  you  ask  for  the  Committee  to  be 
discharged  without  making  a  report? 

Mr.  Perkins:  The  idea  under  which  this  Committee  was 
appointed  was  to  recommend  a  schedule  to  be  agreed  upon  by 
this  Association  for  payment  of  transferring  carload  freight,  and 
the  Committee  found  that,  in  its  opinion,  no  schedule  could  be 
offered  to  the  Association  which  would  be  anywhere  near  unan- 
imously agreed  on,  and  if  it  could  not  present  a  schedule  which 
there  was  no  chance  of  being  accepted,  the  next  best  thing 
would  be  to  present  the  statistics  mentioned  in  my  report  today. 
All  that  the  Committee  feels  that  it  can  do  further  is  to  present 
a  statement  of  what,  in  the  individual  opinion  of  the  members 
of  the  Committee,  is  about  a  fair  price  per  ton  for  transferring 
freight.  That  wonld  simply  be  an  individual  opinion  from  the 
members,  and  would  not  be  necessarily  a  recommendation  that 
other  roads  need  follow.  I  know  about  what  I  think  is  proper 
for  transferring,  and  my  opinion  is  based  largely  on  the  circum- 
stances that  govern  on  our  own  line,  but  they  do  not  govern  on 
other  lines.  If  the  Association  desires,  however,  the  Committee 
can  go  over  the  matter  again. 

Mr.  Barnard :     I  would  be  very  glad  to  do  so, 
Mr.  Clarke:     Let  the  Committee  make  a  recommendatii 
Mr.  Perkins:      It    looks  to  me  as    if   there  were  just  ti 
points:    First,  whether  the  Association  wishes  to  pass  a  resoll 
lion  authorizing  the  publishing  of  the  statistics  compiled  by  the 
Committee;  or,  second,  whether  the  Committee  should   be  dis- 
charged or  continue  their  efforts. 

Mr.  Besler:     I   move  that  the  report  of  the  Committee 
accepted  and  the  Committee  continued,  to  make  further  rej 
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at  our  next  meeting,  covering  a  schedule  or  prices  to  be  paid. 
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of  the  Comimttee,  to  be  fair  and 


Mr.  Clarke:     I  second  that. 

Mr.  Baulch:  Have  the  Committee  made  a  report  showing 
the  maximum  and  minimum  charge,  as  they  have  been  able  to 
get  it?  I  do  not  know  if  prices  of  labor  in  East  St.  Louis  are 
uniform  or  not. 

Vice-President;  It  is  moved  and  seconded  that  the  report 
of  the  Committee  on  Schedule  to  be  paid  for  Transferring  Car- 
load Freight  be  accepted,  with  the  exception  that  the  Com- 
mittee is  to  be  continued,  with  instructions  to  make  further 
report,  presenting  a  schedule  which  in  its  opinion  is  a  fair  basis 
to  pay  for  siich  service,  and  that  the  Committee  shall,  for  the 
information  of  the  members  of  the  .\ssociation,  compile  a  com- 
parative statement  of  the  rates  at  present  paid  by  the  difEerent 
roads,  the  understanding  being  that  the  Committee  has  that 
information  in  its  possession. 

Carried. 

Vice-President:  As  neither  Mr.  Adams,  Mr.  Bayley  or  Mr. 
McCourt,  of  the  Committee  on  Drip  Valves  on  Refrigerator  Cars, 
are  present,  unless  there  are  objections  it  will  be  allowed  to  go 
ovei  until  some  one  of  the  Committee  is  present. 

Vice-President:  One  other  Committee  not  discharged,  and 
that  is  on  Rules  for  Interchange  of  Empty  Cars.  In  accordance 
with  the  minutes  of  the  last  proceedings  that  Committee  has 
gone  as  far  as  it  can,  and  we  are  now  waiting  on  the  Joint  Car 
Inspection  Association.  Thej-  have  had  no  meeting,  hence  we 
can  do  nothing.  Unless  objection  the  Committee  will  be  con- 
tinued until  such  report  is  received. 

Vice-President:  Under  the  head  of  new  business  we  have 
the  matter  of  action  to  be  taken  on  letter  from  Mr.  Johnson,  of 
the  N.  &  W,  R,  R.,  asking  about  payment  of  rental  for  pas- 
senger equipment  loaned.  The  Secretary  stated  at  the  begin- 
ning of  the  meeting  that  he  had  replies  from  a  few.  If  the 
Association  cares  to  hear  them,  we  shall  read  them. 
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Mr.  Besler:     Are  the  replies  uniform? 

Secretary :  Some  charge  for  fractional  days,  others  charge 
only  for  whole  days.  They  do  not  carry  it  out  as  Mr.  Johnson 
suggests ;  they  let  each  car  stand  on  its  own  footing. 

Mr.  Besler:  It  might  be  well  to  make  reply  that  we  have 
no  uniform  charge,  but  can  give  him  the  replies  received.  It 
is  a  matter  of  practice  between  the  lines. 

Vice-President:  Anything  further  to  suggest  in  regard  to 
this?  If  not,  the  Secretary  will  reply  in  the  line  of  Mr.  Besler's 
suggestion. 

Mr.  Dunlop :  I  would  like  to  have  an  expression  as  to  the 
necessity  for  providing  a  link  and  pin  at  the  ends  of  trains  that 
are  equipped  with  vertical  couplers.  Say  a  train  of  twenty  cars 
delivered  in  our  yard  with  the  vertical  coupler  in  the  end,  in 
my  opinion  such  delivery  should  be  provided  with  a  link  and 
pin  in  one  end  of  the  train  and  a  pin  at  the  other  end. 

Mr.  Besler :  Some  two  years  ago  I  took  that  matter  up  with 
your  Mr.  Carson  to  express  himself,  and  he  thought  he  could 
not  confine  himself  to  any  particular  practice.  If  I  come  to 
your  yard  and  find  a  string  of  cars,  the  head  end  of  which  was 
M.  C.  B.,  and  I  had  common  coupler,  I  must  find  the  link 
and  pin.  If  I  leave  the  car  with  common  coupler,  the  link  and 
pin  in  one  end  and  pin  in  the  other  remain. 

Mr.  Dunlop:  I  believe  that  stand  is  rather  premature.  I 
do  not  think  it  should  be  taken  until  the  law  requires  all  cars 
to  be  equipped  with  M.  C.  B.  couplers.  The  matter  is  quite  an 
expensive  one  to  us.      Mr.  Barnard,  how  do  you  feel  about  it? 

Mr.  Barnard:  I  believe  I  agree  with  Mr.  Besler.  It  seems 
to  nie  that  would  be  equity.  For  a  terminal  company  it  is 
more  of  a  question  than  to  an  independent  line. 

Vice-President:  Why  would  it  not  be  well  to  adopt  a  rule 
to  go  into  effect  January  i,  when  the  law  is  effective? 

Mr.  Besler:  If  you  had  a  common  coupler,  and  next  to  it 
was  M.  C.  B.,  and  the  common  was  to  cut  loose,  you  would 
pull  the  pin  on  the  M.  C.  B.  and  take  it  with  you. 

Mr.  Dunlop:     That  is  not  the  manner  in  which  we  handle 
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trains.  For  example,  you  come  to  us  with  a  delivery  of,  say 
twenty  cars  with  M.  C.  B.s  ou  opposite  ends,  and  we  place  that 
delivery  on  a  track  next  to  car  with  link  and  pin  coupler;  com- 
mon rules  require  you  to  couple  your  train  to  the  car  already 
there.  Now  you  can  not  do  that  without  a  pin,  and  possibly  a 
link.  I  believe  it  would  be  well  to  adopt  some  sort  of  a  rule 
covering  both  sides  of  the  river. 

Mr.  Besler:     I   believe  we  would  not   be  far  from  right  in 
saying  M.  C.  B.  couplings  carry  nothing, 

Mr.  Dunlop:     You  can  not   but  admit  that  in  placing  cars 
on  receiving  tracks  the  cars  should  be  coupled. 

Mr.  Besler:     That  depends  on  the  rule  of  the  company. 
Mr.  Clarke:     I  think  Mr.  Besler  is  right. 
The  matter  of   changing   the  hours  of   meeting  was  then 
brought  up,  it   being  held  by  some  members  that  the  fact  that 
I     the  Central  Association  met  on  the  same  day  that  the  St.  Louis 
!     Railway  Club  met  had   a  tendency  to  lessen  the  attendance  at 
the  former's  sessions.      It  was  claimed   by  the  opposition  that 
I     such  an  argument  would   not   hold  good,  because  this  Associa- 
tion met  in   the  morning,  while  the  Railway  Club  convened  at 
1      3:00  p.  ra.,  and   the  two  meetings  on  the  same  day  was  rather 
in  favor  of  all  members,  in  that  it  attracted  members  living  out- 
side of  the  city,  who  could  not,  perhaps,  make  it  convenient  to 
attend   both  meetings  were  they  held  on  separate  dates.     Meet- 
ings will  continue  to  be  lield  as  heretofore. 
I     A,  T.  Perkins,  F.  E.  Anderson, 

^^^1   Vice-President.  Secretary. 
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KANSAS  CITY  DIVISION. 


Proceedings  of  the  Regular  Monthly  Meeting  off  the  Kanau  City  DIvlsloa.  Ceatral  Am^ 
elation  off  Railroad  Officers,  held  at  the  Coatee  Hoaee,  Ki 

City,  flo.,  November  9, 1808. 


The^  meeting  was  called  to  order  at  2:15   p.  m.  by  Vice- 
President  Carson. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  J.  W.  Starr Supt.  Ten 

C.  &  A.  R.  R (Not  represented. ) 

C.  R.  I.  &  P.  Ry Mr.  W.  H.  Stillwell..A.  G.  Supt. 

Mr.  C.  W.  Jones Supt. 

*'  Mr.  J.  R.  Blair Trainmaster. 

*'  Mr.  W.  S.  Tinsman Trainmaster. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Asst.  Supt. 

**  Mr.  J.   P.  CuMMiNGS.... Agent. 

K.  C.  F.  S.  &  M.  R.  R..MR.  H.  S.  Mitchell  ...Div.  Supt. 

..Mr.  W.  H.  Churchill.. Ass't  T.  M. 
*'  "  ..Mr.  E.  F.  Edgecomb... Agent. 

C.  M.  &  St.  P.  R.  R....MR.  D.  W.  Rider. 

M.  K.  &  T.  Ry Mr.  L.  W.  Welch Supt. 

C.  G.  W.  Ry (Not  represented.) 

St.  L.  &  S.  F.  R.  R (Not  represented.) 

K.  C.  St.  J.  &C.  B.  R.  R.Mr.  E.  G.  F^ish Asst.  Supt. 

Mo.  Pac.  Ry Mr.  C.  E.Carson Supt.  Ter. 

Un.  Pac.  R.  R Mr.  G.  N.  Curtis Agent. 
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Wabash  R.  R Mr.  Jas.  Laughlin Trainmaster. 

Mr.  U.  B.  Darnall Agent. 

K.  C.  N.  W.  R.  R Mr.  C.  E-  Carson. 

K.  C  P.  &  G.  R.  R (Not  represented.) 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Supt. 

Union  Depot  Co (Not  represented. ) 


President:  Unless  there  are  objections,  the  minutes  of  the 
last  meeting  will  stand  approved  as  printed. 

President:     What  is  there  nuder  Unfinished  Business? 

Secretary:  The  brass-stealing  question  is  still  undisposed 
of.  Since  the  last  meeting  I  have  secured,  through  the  kind- 
ness of  Judge  Robinson,  a  copy  of  the  Ohio  statute  on  this 
subject,  which  is  as  follows: 

Sec.  6861  (Bates'  Annotated  Ohio  Statutes.  Revision  of 
1897).  That  it  shall  be  unlawful  for  any  person  or  persons 
without  proper  authority,  to  place  any  obstruction  on  any  rail- 
road, or  any  street  railway,  or  any  cable  railway  in  this  State, 
or  displace,  injure  or  destroy  anything  appertaining  thereto,  or 
interfere  with,  remove,  displace  or  disarrange  any  rail,  crosstie, 
switch,  sidetrack,  locomotive,  car  or  train  of  cars,  or  other  prop- 
erty appertaining  to  such  railroad,  street  railway  or  cable  rail- 
way, or  interfere  with,  remove,  displace  or  disarrange  any  flag, 
lamp  or  other  signal  attached  to  or  employed  upon  any  raitroad, 
street  railway  or  cable  railway,  or  upon  any  railroad  car  or 
train  of  cars,  or  upon  any  street  railway  car,  or  cable  railway  car, 
locomotive,  switch  or  other  property  appertaining  to  any  such 
railroad,  street  railway  or  cable  railway,  or  remove  from,  disar- 
range or  destroy  any  lock,  fastening,  coupling  or  attachment  on 
any  track,  car,  switchstand,  toolhouse,  depot  or  other  property  of 
any  such  railroad,  street  railway  or  cable  railway. 

Any  person  violating  any  of  the  provisions  of  this  section 
shall,  upon  conviction  thereof,  be  fined  not  more  than  $500  nor 
less  than  S2,s  and  imprisoned  in  the  penitentiary  not  more  than 
ten  years,  or  in  the  county  jail  not  less  than  thirty  days. 

President:  What  is  your  further  pleasure,  gentlemen,  with 
regard  to  this  matter? 

Mr.  Rider:     I  move  that  it  be  referred   to  a  Committee  to 
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take  action  on  and  make  a  recommendation  as  to  what  should 
be  done  toward  having  some  legislation  of  this  kind  enacted  in 
the  State  of  Missouri,  report  to  be  made  at  the  next  meeting. 

The  motion  was  seconded  by  Mr.  Stillwell  and  carried. 

President:  I  will  appoint  on  that  Committee  Mr.  Rider, 
Mr.  Mitchell  and  Mr.  Stevenson. 

President:     What  other  Unfinished  Business  is  there? 

Secretary:  The  matter  of  Interchange  of  Transfers.  Here 
is  another  letter  from  Secretary  Boyer,  of  the  Kansas  City  Joint 
Car  Inspection  Association,  received  since  the  last  meeting,  as 
follows : 

Kansas  City,  Mo.,  October  14,  1898. 
Mr.  C.  E.  Carson, 

Vice-President  C.  A.  of  R.  R.  O., 
Kansas  City,  Division. 
Dear  Sir:  Replying  further  to  your  letter  of  September  13 
to  Mr.  F.  Baker,  Chief  Joint  Inspector,  relative  to  the  advisa- 
bility of  your  Association  modifying  its  rules  of  interchange  to 
admit  of  engines  which  make  special  transfers  to  connecting 
lines  bringing  back  anything  in  the  nature  of  a  special  transfer 
which  the  receiving  line  may  have  for  the  delivering  line,  thus 
saving  an  extra  movement.  This  matter  was  taken  up  at  our 
regular  meeting  Tuesday  and  discussed,  and  it  was  decided  that, 
owing  to  there  being  no  inspector  at  the  point  ^here  the  return- 
ing car  would  be  picked  up,  and  the  great  difference  in  the 
methods  of  the  different  lines  in  handling  cars,  that  it  would 
not  be  practicable  to  enter  into  such  an  arrangement,  so  far  as 
inspection  is  concerned.  Action  was  taken  on  this  matter  in 
the  shape  of  a  motion,  which  was  carried,  as  follows:  **It  is  the 
sense  of  this  meeting  that  it  would  be  impracticable  to  shift  the 
responsibility  from  one  company  to  another,  and  whoever 
handles  a  car  shall  be  responsible  for  the  car  while  in  their 
possession. ' '  Yours  truly, 

(Signed)  C.  H.  Boyer, 
Sec*y  and  Treas. 
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President:     I  am  largely  responsible  for  this  question  being 
discussed  at  the  previous  meetings,  and  will  say  in  reply  to  this 
letter  that  when  we  first  discussed  this  matter  it  didn't  make 
any  difference  to  me  at  which  end  of  the  transfer  the  inspection 
was  made,  and  that  was  simply  offered  to  the  Joint  Car  Inspec- 
1     tion  Association  as  a  suggestion.      It  would   be  perfectly  agree- 
I     able  to  me  if  the  inspection  was  made  at  the  point  where  the 
I     special  car  is  picked  up,  and  the  line  whose  engine  handles  the 
'     car  be  responsible  for  any  damage  which  might  occur  to  it  from 
the  foreign  yard  to  the  receiving  line's  yard,  and   I  still  believe 
'     that  this  is  a  reform  that  does  not  belong  to  the  twentieth  cen- 
tury, but  should  be  adopted  at  this  time. 

There  have  been  many  changes  at  Kansas  City  during  the 
past  few  years  as  to  the  method  of  liandling  business,  1  recall 
very  distinctly  a  number  of  years  ago  when  the  subject  was  first 
broached  of  the  advisability  of  dispensing  with  check  clerks  at 
freight  houses;  that  is,  clerks  going  from  one  freight  house  to 
another  and  checking  freight  to  their  line,  and  also  sending 
them  to  packing  houses.  It  was  considered  at  first  impracti- 
cable, and  that  it  would  lead  to  endless  trouble,  claims,  etc.,  but 
after  it  was  given  a  trial  it  has  proven,  I  believe,  eminently 
satisfactory,  and  resulted  in  a  great  saving  to  all  of  the  lines  at 
Kansas  City.  I  believe  that  this  is  something  of  the  same  kind. 
The  idea  is  to  reduce  the  number  of  trips  of  switch  engines 
between  yards.  We  are  unfortunately  situated  at  Kansas  City 
with  the  Union  Depot,  having  so  many  transfers  to  handle 
through  it  that  it  is  desirable  that  we  should  curtail  the  move- 
ments as  much  as  possible.  We  are  all  interested  in  that  on 
account  of  our  passenger  business,  and  these  special  transfers 
that  we  take  through  the  depot  are  usually  made  in  the  evening 
at  a  time  when  the  passenger  business  is  very  heavy. 

If  anybody  has  anything  to  offer  on  this  subject,  would  be 
glad  to  hear  from  them.  1  will  ask  the  sense  of  the  Association 
as  to  what  objection  they  see  to  the  inspection  being  made 
where  the  car  is  picked  np.  It  would  require,  of  course,  some 
rearrangement  of  our  inspection  methods. 
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Mr,  Welch  :     Isn't  that  the  proper  place  to  make  the  inspe^| 
tion?  fl 

President :  I  suggested  to  the  Joint  Inspection  Associatia^| 
that  it  might  be  advisable  to  make  the  inspection  at  the  receiv- 
ing line's  yard,  presuming  that  the  engine  which  took  the 
transfer  to  another  yard  and  brought  one  back  would  be  able  to 
handle  it  as  carefully  and  as  free  from  accident  as  the  deliver- 
ing road,  but  the  Joint  Inspection  Association  regards  that  as 
impracticable,  and  it  might  lead  to  controversy  that  would  be 
unpleasant.  I  would  not  insist  on  anything  of  that  kind,  al- 
though 1  believe  if  it  was  carried  out  and  au  agreement  made 
between  the  lines  it  would  even  itself  up  in  the  long  run. 

Mr.  Welch:     They  would  want  to  claim  that  a  car  v 
right  when  it  started  out,  and  that  it  was  not  all  right  whenl 
got  back. 

Mr.  Mitchell :  It  might  be  well  to  leave  it  to  the  option  q 
the  delivering  road.  If  they  would  be  accommodated  enouf 
by  having  the  other  line's  switch  engine  take  the  car  from  thd 
yard  to  take  the  chances  of  any  accident  occurring  between  t 
two  yards,  it  would  be  all  right,  of  course  barring  a  wreck. 

President:     How  shall  we  dispose  of  this  matter? 

Mr.  Laughlin:  There  are  some  roads  with  which  the  W^ 
bash  could  handle  the  business  that  way.  For  instance,  : 
delivering  a  transfer  into  the  Missouri  Pacific  or  Union  Pacific 
yard,  but  I  understand  that  if  we  set  a  transfer  to  the  Scott,  it 
will  be  delivered  at  Twelfth  Street,  while  their  transfers  to  coa-j 
necting  lines  are  made  up  at  the  other  end  of  their  yard.  Thl 
would  result  in  delay,  if  we  had  to  go  to  the  other  end  of  thei 
yard  for  a  transfer. 

President:  It  is  only  to  be  expected  that  this  arrangemej 
could  be  put  into  effect  between  such  roads  as  the  conditiol 
would  permit.  We  could  not  expect  a  line,  where  the  receiving 
and  delivering  connections  are  at  different  points,  to  go  down 
in  the  yard  for  a  transfer,  but  where  they  are  made  at  the  same 
point.  It  would  be  only  a  few  of  the  lines  t 
such  an  arrangement. 
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Mr.  Mitchell:  WouM  it  not  be  best  to  let  those  that  can 
handle  it  in  this  way  when  practicable? 

Mr.  Rider:  I  move  that  it  be  left  to  the  lines  interested  to 
make  special  arrangement  between  themselves. 

The  motion  was  seconded  and  carried. 

President:     TJie  next  in  order  is  Correspondence. 

Secretary :     1  have  a  letter  from  Secretary  Fetter  as  follows ; 

Cincinnati,  Ohio,  October  i8,  i8g8. 
To  All  Division  Secretaries, 

Central  Association  of  Railroad  Officers. 
Dear  Sirs:     I  send   you  today,  nnder  separate  cover,  supply 
of  circular  letter  from  Mr.W.  G.  Besler,  President,  Central  Asso- 
ciation.     Kindly  distribute  same  to  your  members  at  once,  and 
have  the  matter  receive  attention   at   your  November  meeting. 
Yours  truly, 

(Signed)  O.  G.  Fetter, 

Secretary. 

This  refers  to  the  letter  which  was  sent  out  with  the  October 
proceedings,  in  regard  to  discussion  of  paper  presented  at  the 
Annual  Meeting  by  Mr.  A.  T.  Perkins,  entitled  "Use  of  Cars 
in  Local  Switching."  This  paper  appears  in  the  proceedings 
for  the  month  of  July,  189S,  page  359. 

President ;  I  presume  all  the  members  of  this  Division  have 
received  this  circular  letter  and  are  prepared  to  discuss  it. 

Mr.  Rider;  Mr.  President  and  Gentlemen,  There  are  many 
who  will  perhaps  differ  with  the  opinions  or  views  which  I  am 
about  to  express,  and  it  is  right  and  proper  that  they  should, 
I  do  not  pretend  to  think  that  I  know  more  or  perhaps  as  much 
as  others,  hut  I  understand  from  Mr.  Besler's  circular  that  our 
Executive  Committee  desires  a  general  discussion  of  the  subject 
so  ably  presented  by  Mr.  Perkins. 

It  is  impassible  on  so  short  notice  to  cover  all  the  questions 
that  can  be  raised  by  this  subject,  nor  shall  1  endeavor  to  do  so. 
Mr.  Perkins'  paper  not  only  covers  the  question  propounded  in 
its  title,  but  the  question  of  switching  rates,  which  is  more  vital 
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than  the  use  of  cars  in  local  switching  service.  The  lattw 
settled  long  ago  by  the  Superintendents'  Association  at  Kansas 
City,  6xing  a  rate  of  $3.00  per  car  for  car  rental,  which  is  to 
be  paid  to  the  owner  of  the  car,  and  while  it  might  be  a  foreign 
car  to  any  of  the  roads  terminating  at  Kansas  Ciiy,  the  "owner" 
was  fixed  as  the  road  bringing  the  car  into  Kansas  City.  Why 
it  was  fixed  at  So'Oo  I  do  not  know.  I  am  satisHed  that  that 
rate  is  low  enough,  and  while  some  may  not  consider  it  high 
enough,  it  can  be  defended  on  good  grounds,  especially  if 
car  is  loaded  promptly  and  promptly  unloaded,  and  is  not 
mitted  to  be  too  heavily  loaded. 

With  a  general  observance  of  the  car  service  rules,  such 
are  enforced  at   Kansas  City,  I   believe  it  is  a  moderately 
return  for  the  use  of  the  car. 

The  questions  proposed  by  Mr,  Besler,  President  of  the  As- 
sociation, and  brought  up  by  this  paper,  open  up  a  field  for 
discussion  that  is  almost  unlimited. 

Question  number  one,  "Under  the  ordinary  prevailing  con- 
ditions, at  what  rate  per  car  can  a  railroad  company  nndertake 
to  handle  switch  business?" 

The  first  question  that  comes  to  my  mind  is,  what  is  m 
by  "ordinary  prevailing  conditions"?  Are  there  any  two 
road  companies  where  the  conditions  are  the  same,  or  practical! 
similar?  By  conditions,  I  take  it,  is  meant  facilities,  and  that 
one  word  covers  a  multitude  of  sins.  The  facilities  of  nearly 
every  road  in  this  country  have  been  started  at  nothing  and 
have  been  added  to  piecemeal,  just  as  the  company  could  afford 
to  buy  this  or  that  piece  of  real  estate  on  which  to  lay  its  tracks, 
and  that  have  continued  to  add  to  it  as  the  business  grew,  wi 
out  any  regard  to  making  yards  where  the  business  could 
handled  economically,  either  being  cramped  for  room  in  sidings 
in  leads.  I  do  not  wish  this  statement  to  be  understood  asacrit- 
icism  of  anybody.  It  was  the  natural  course  of  events.  No 
one  could  foresee  the  needs  of  any  of  the  roads,  or  if  they  did 
they  were  unable  to  secure  the  funds  to  provide  proper  terminalkj 

What  is  true  of  the  railroads  with  their  own  facilities  is 
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■ue  of  industries,  whose  facilities  are  inadequate  to  their  needs 
and  unhandy  and  expensive  to  handle  cars  over.  But  the  fact 
remains  as  I  have  stated. 

No  man  can  tell  from  merely  looking  at  a  yard  whether  it 
is  laid  out  so  the  business  can  be  done  quickly  and  economically, 
but  I  am  speaking  in  a  general  way  from  knowledge  gained  by 
experience  in  many  of  the  largest  cities  of  the  United  States. 
Few  roads  are  in  a  position  to  say  what  is  a  fair  rate  for  switch- 
ing service,  because  their  local  switching  is  so  intermingled 
with  their  train  service  switching,  and  the  difference  between 
the  industry  switching  and  the  train  switching  is  so  great  that 
one  would  be  surprised  if  they  closely  examined  the  expense  of 
doing  both  kinds  of  switching;  and  I  take  it  that  few  will  agree 
with  me  when  I  say  that  the  expense  of  train  switching  is  less- 
ened by  the  increase  in  business,  while,  on  the  other  hand,  the 
expense  of  industry  switching  in  the  large  cities  is  increased  by 
the  increase  in  business.  I  did  not  believe  it  myself  until  after 
investigation.  I  found  that  while  the  earnings  increased  14 
percent  the  expense  increased  28  percent,  and  that  was  where 
every  dollar  that  could  be  saved  was  saved,  but  the  great  ex- 
pense in  industry  switching  is  the  time  it  takes  to  do  the  work. 

It  is  fair  to  say  here  that  tJie  managements  of  all  of  the  roads 
centering  at  Kansas  City  realized  years  ago  that  a  switcliiug 
charge  of  $2.00  per  car  for  industry  switching  was  too  low,  and 
in  1895  a  joint  effort  was  made  to  increase  the  charge  to  $3.00 
per  car.  The  result  was  that  all  of  the  roads  were  summoned 
before  the  Railroad  Commissioners  of  Missouri.  The  first  meet- 
ing was  held  at  Jefferson  City  on  December  5,  1895,  and  ad- 
journed from  that  hearing  to  meet  at  Kansas  City  on  December 
16,  1895,  where  the  hearing  was  continued,  and  the  advance 
from  $2.00  to  $^.00  was  defeated  for  two  reasons:  It  was  op- 
posed by  the  management  of  the  C.  R.  I.  S:  P.  Ry.  for  purely 
selfish  reasons,  admitted  on  the  stand  by  Mr.  M.  A,  Low,  their 
General  Attorney  and  President  of  their  western  system,  for  the 
reason  that  they  had  no  industries  located  on  their  tracks,  and 
they  were  compelled  to  pay  out  more  for  switching  than  they 
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received,  an3  for  perhaps  another  reason,  that  it  would  make 
the  Rock  Island  Road  more  solid  with  the  receivers  and  ship- 
pers of  freight.  My  recollection  is  that  Mr.  Low  testified  on 
the  stand  before  the  Commis^iion  that  the  railroads  had  to  main- 
tain terminals  anyway,  aud  that,  while  he  could  not  give  the 
exact  cost  of  doing  the  work,  that  two  dollars  was  all  the  roads 
ought  to  have.  Strengthened  by  the  fight  on  the  advance  that 
the  Rock  Island  made,  and  as  it  was  on  the  eve  of  an  approach- 
ing election,  the  Commission  determined,  for  purely  political 
reasons,  without  a  shadow  of  grounds  to  substantiate  it,  that  the 
railroads  were  not  entitled  to  charge  more  than  two  dollars  for 
switching.  It  is  true  that  this  decision  was  never  rendered  by 
the  Commission,  but  the  intimation  was  given  out  that  the 
Commission  would  so  decide,  so  that  the  railroads  withdrew 
their  rate  and  went  back  to  the  old  charge  of  $2.00,  which  was 
proved  without  question  did  not  reimburse  the  railroads  for  the 
cost  of  doing  the  work. 

The  belt  roads,  both  the  Kansas  City  Suburban  Belt  and  the- 
Kansas  City  Belt,  were  in  a  better  position  to  testify  as  to  the- 
cost  of  switching  than  the  other  lines,  because  their  switchinj 
expense  was  separate,  and   had   been  so  kept  for  years.     Thi 
Kansas  City  Belt  Railway  showed  the  Commission  that  for  si: 
years'  switching — i88g  to  1894,  inclusive — the  average  revenue 
received  for  switching  was  $2.27  per  revenue  car;  the  operating 
expenses,  $1.69  per  car;    the  interest,  $2.24  per  car;    the  taxes, 
30  cents  per  car;  aud  that,  had  it  not  received  a  revenue  froid, 
rental,  it  would  have  lost  $1.96  per  car.     But  during  these 
years  it  received  an  average  from  rental  of  $2.07  per  car,  i 
13  cents  per  car  on  the  taxes,  so  that,  in  order  to  make  bot 
ends  meet,  it  should  have  received  S4.23  per  car  as  the  avers 
switching  earnings,  showing  a  loss  for  these  six  years  of  $1, 
per  car  in  its  switching   revenue.       Even  after   the  rate  wj 
advanced  to  S3. 00  per  car  the  average  rate  received  for  the  yi 
1894  was  $2,86  per  car;  the  operating  expenses,  $i.8g  per 
fixed  charges,  $2.76  per  car.     This  shows  that  without  rental, 
etc.,  the  road  to  have  paid  fixed  charges  aud  expenses  only.     In 


iSg^n^ate  per  car  would  have  had  to  be  $4. 89,  The  Subur- 
ban Belt  made  a  somewhat  similarjshowing.  Mr.  Roraback, 
at  that  time  Superintendent  Terminals  of  the  A.  T.  &  S.  F. 
Ry.,  made  a  very  able  statement  throughout  in  behalf  of  that 
road,  showing  that  they  were  losing  money  on  their  switching 
business. 

Would  Mr.  Besler  call  the  conditions  under  which  the  Kan- 
sas City  roads  are  laboring  ordinary  or  extraordinary?  As  I 
have  shown,  the  roads  could  not  fix  their  rates,  not  only  because 
of  the  opposition  of  the  shippers,  but  of  an  important  railroad 
company,  whose  interests  should  have  been  with  the  other  rail- 
road companies,  instead  of  in  opposition  to  them, 

I  believe  I  stated  before  that  there  are  no  two  railroads  ope- 
rating under  the  same  conditions;  they  might  be  similar  in 
some  respects,  but  there  are  great  differences  between  the  cost 
of  the  property,  and  even  the  cost  of  operating  the  property, 
because  one  road  may  be  very  hilly  and  another  very  level,  the 
operating  expenses  of  the  level  road  being  very  much  less  than 
the  expenses  of  a  hilly  road,  and  other  differences  too  numerous 
to  mention,  so  that  it  is  a  very  hard  matter  to  decide  what  is  a 
fair  switching  rate  for  all  roads,  especially  railroads  operated  in 
large  cities,  where  the  expense  of  operating  and  keeping  pace 
with  the  demands  for  increased  service  and  additional  facilities 
require  a  continual  increase  in  the  expenses. 

Maintenance  of  tracks  of  terminals  is  a  very  heavy  item  of 
expense.  Where  from  $25  to  $35  per  mile  per  mouth  would 
be  a  reasonable  expense  on  single  main  track  outside  of  the 
terminal,  $75  to  $100  per  mile  per  month  would  be  reasonable 
on  terminals  where  traffic  is  very  heavy.  This,  of  course,  cov- 
ers crossing  flagmen,  repairs  and  renewals  of  street  crossings, 
section  labor,  towermen  and  so  forth. 

Taxes  are  constantly  increasing  on  terminal  roads,  and  are 
a  large  item  of  expense.  Crossing  watchmen  are  a  fixed  charge ; 
it  is  cheaper  to  build  and  maintain  viaducts  than  to  maintain 
flagmen, 

I  have  shown  $5.00  per  car  to  be  a  reasonable  rate  on  the 
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Kansas  City  Belt  Railway,  and  that  would  not  allow  for  increase 
to  facilities  as  they  should  be  increased  in  a  great  and  growing 
city  like  Kansas  City. 

In  answer  to  Mr.  Besler's  second  question.  At  Kansas  City 
its  belt  roads  make  a  charge  of  $3.00  for  the  switching  service 
and  $3.00  for  the  use  of  the  car  which  carries  the  load.  If  it 
is  feasible  at  Kansas  City,  it  ought  to  be  elsewhere. 

In  answer  to  question  number  four  I  would  say  that  private 
cars  are  a  nuisance  to  terminal  railroads,  not  on  account  of  the 
expense  of  maintaining,  but  on  account  of  the  inability  to  get 
rid  of  the  cars  promptly  in  case  the  firm  that  is  using  them  is 
unable  to  keep  them  busy,  and  therefore  to  a  terminal  railroad 
it  is  desirable  not  to  have  any  private  cars.  In  my  opinion  a 
terminal  railroad  should  have  enough  box,  coal  and  flat  cars  of 
its  own  to  take  care  of  its  local  business. 

In  answer  to  question  number  five.  With  the  enforcing  of 
the  car  service  rules  and  a  car  rental  charge  of  $3.00  per  loaded 
car,  it  would  make  the  car  earn  about  one  dollar  per  day,  which 
is  a  fair  return  for  the  investment. 

In  answer  to  question  number  six.  The  Kansas  City  roads 
have  already  decided  that  the  car  rental  should  go  to  the  owner 
of  the  car. 

In  answer  to  question  number  seven.  I  do  not  think  any 
such  claim  is  justifiable. 

In  answer  to  question  number  eight.  Car  service  or  demur- 
rage should  go  to  the  road  which  collects  it,  because  they  are 
put  to  the  entire  expense  of  such  collection,  and  this  expense  is 
very  heavy,  and  I  do  not  believe  any  railroad  would  be  willing 
to  collect  car  service  unless  it  could  retain  it. 

In  answer  to  question  number  nine.  The  remedy  has  already 
been  applied  at  Kansas  City  as  to  the  owner  receiving  $3.00  for 
the  use  of  his  car. 

There  are  a  great  many  other  points  that  could  be  brought 
out  by  Mr.  Perkins'  paper,  but  I  have  already  taken  up  more 
than  a  fair  share  of  the  time,  and  there  are,  no  doubt,  other 
gentlemen  who  desire  to  be  heard  on  this  question. 
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After  some  further  discussion,  the  following  motion  was 
offered : 

Mr,  Mitchell:  It  seems  to  me  that  Mr,  Rider  has  covered 
the  matter  so  fully  that  it  will  be  no  more  than  right  for  this 
Association  to  let  his  remarks  go  to  the  President  of  the  Central 
Association  as  an  expression  of  the  opinion  of  this  Division,  and 
I  will  offer  a  motion  to  that  effect. 

The  motion  was  seconded  and  carried. 

President:  The  next  is  Reports  of  Committees.  There 
was  a  Committee  appointed  at  the  last  meeting  to  make  further 
report  on  the  stockyards  question.  That  Committee  is  ready 
to  report. 

Mr.  Stillwell:     (Reads  report  as  follows); 

Kansas  City,  Mo.,  November  9,  1898. 
Central  Association  of  Railroad  Officers, 
Kansas  City  Division. 

Gentlemen :  Your  Committee,  appointed  to  verify  the  state- 
ments made  by  the  Committee  reporting  at  the  last  meeting  on 
the  matter  of  handling  live  stock  at  Kansas  City  and  Chicago 
stockyards,  has  been  unable  to  visit  Chicago,  and  Mr.  Palmer, 
one  of  the  Committee,  being  unable  on  account  of  business  to 
make  any  personal  investigation,  desired  the  balance  of  the 
Committee  to  report. 

We  attach  herewith  letter  received  from  Mr.  C.  H.  Hubbell, 
Superintendent  Terminals  of  the  Rock  Island  at  Chicago,  in 
answer  to  inquiry  as  to  report  of  former  Committee. 

In  view  of  the  position  taken  by  Mr.  Child,  of  the  Kansas 
City  Stockyards  Company,  at  the  last  meeting,  the  Committee 
thought  it  useless  to  try  and  prevail  upon  him  to  do  anything 
further,  but  it  is  the  recommendation  of  your  Committee  that 
the  railroads  composing  this  Association  bring  snch  pressure  to 
bear  upon  the  Kansas  City  Stockyards  Company  as  will  insure 
a  change  in  the  method  of  handling  stock  at  Kansas  City,  as 
recommended  by  your  former  Committee, 

Since  the  last  meeting  the  conditions  at  the  Kansas  City 
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Stockyards,  with  regard  to  the  loading  and  unloading  of  stock 
have  even  grown  worse,  several  of  the  lines  members  of  this 
Association  having  suffered  serious  delay,  especially  in  loading 
stock,  which  is  attributable  to  insufficient  stockyards  force.  As 
an  instance,  one  line  ordered  twenty  cars  of  stock  loaded  at  5:00 
p,  m.  recently,  and  there  was  seemingly  no  attempt  made  to  get 
the  cars  loaded  until  after  9:00  p.  m.,  and  then  only  a  foreman 
and  three  men  were  delegated  to  do  the  work.  At  10:15  p.  m. 
this  crew  was  reinforced  by  four  additional  men,  but  by  that 
time  nineteen  of  the  cars  had  been  loaded.  The  loading  was 
completed  at  10:30  p.m.  During  all  this  time  the  railroad  in 
question  had  an  engine  and  train  crew  waiting  for  the  stock, 
which  not  only  caused  unnecessary  expense,  but  a  serious  delay 
to  the  train.  Respectfully, 

(Signed)  W.  H.  Stillwell, 
Ass't  Gen'l  Supt.  C.  R.  I.  &  P.  Ry. 

(Signed)  C.  E.  Carson, 

Supt.  Ter.  Mo.  Pac.  Ry. 

The  letter  from  Mr.  Hubbell,  referred  to,  is  as  follows : 

Chicago,  November  5,  1898. 
Mr.  W.  H.  Stillwell, 

Ass't  Gen'l  Superintendent, 
Topeka,  Kansas. 

Dear  Sir :  Referring  to  your  favor  of  November  3,  and  also 
report  of  the  Committee  sent  to  investigate  the  manner  of  hand- 
ling stock  at  the  U.  S.  Yards,  Chicago.  I  have  perused  same 
and  also  submitted  it  to  our  agent  at  the  stockyards,  and  the 
Committee  seems  to  have  covered  the  ground  thoroughly,  and 
the  condition  as  shown  by  them  is  correct. 

As  to  your  interrogation  as  to  who  breaks  the  seals  and  un- 
loads the  stock,  would  say  that  the  stockyards  employees  do 
this,  except  in  rare  instances,  when  a  commission  man,  regu- 
larly known  and  under  bond  to  the  Stockyards  Company,  is 
sometimes  permitted  to  assist  in  the  unloading.  The  chute-pen 
gate  into  the  alley  is  locked,  and  there  is  no  chance  whatever 
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for  the  stock  to  be  gotten  away  from  the  pen  until  a  count  is 
made  by  the  official  counter  of  the  Stockyards  Company,  who 
unlocks  the  gale  and  delivers  the  stock  to  the  consignees  in  the 
alley,  and  the  responsibility  of  the  roads  ceases  at  that  point. 
Thus  you  see  it  would  be  impossible  for  a  commission  man  or 
any  outsider  to  have  access  to  the  stock  or  get  it  out  of  the  pens 
until  it  was  officially  counted  and  delivered  by  the  Stockyards 
Company,  as  they  always  have  a  force  on  hand  before  any  cars 
are  allowed  to  be  unloaded. 

The  price  charged  by  the  Stockyards  Company  for  unloading 
is,  as  your  Committee  reported,  25  cents  per  car. 

In  talking  with  Mr.  Tewksbury,  he  tells  me  we  do  not  have 
a  claim  on  an  average  of  one  in  six  months,  which  would  seem 
to  indicate  that  the  Stockyards  Company  are  pretty  accurate  in 
their  method  of  handling  the  business. 
Yours  truly, 

(Signed)  C.  H.  Hubbell, 

Supt.  Terminals. 


President:  You  have  heard  the  report  of  the  Committee, 
what  is  your  pleasure? 

Mr.  Mitchell:  The  Committee  recommends  that  some  pres- 
sure be  brought  to  bear  upon  the  Stockyards  Company  to  insure 
better  service.  Can  they  suggest  any  method  of  bringing  the 
pressure  to  bear? 

Mr.  Stillwell :  I  don't  believe  anything  can  be  done  through 
Mr.  Child.  His  attitude  at  the  last  meeting  clearly  showed 
that.  He  would  not  admit  that  they  would  try  to  do  anything, 
and  I  do  not  believe  that  he  can  be  reached,  except  through  the 
president  of  their  company  by  the  general  superintendents  and 
general  managers  of  the  railroad  companies. 

Mr.  Mitchell :  Did  the  railroad  company  who  had  the  delay 
in  loading  referred  to  in  the  Committee's  report  lake  the  matter 
up  with  the  Stockyards  Company? 

President:  They  explained  that  the  alleys  and  chutes  were 
crowded  with  cattle,  and  that  they  didn't  have  as  many  men  as 
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they  ought  to  have  had,  but  that  they  could  not  get  them, 
a  matter  of  fact,  the  town  is  full  of  men,  and  they  have  turoed 
away  empty-handed  at  the  stockyards  many  willing  bands  ihat 
were  ready  to  work.  My  personal  opinion  is  that  the  Stock- 
yards Company  are  trying  to  run  their  business  too  cheaply,  and 
at  the  expense  of  the  railroads.  They  don't  have  enough  men 
to  unload  stock,  run  it  through  the  alleys,  nor  to  load  it,  and  if 
they  can  put  three  or  four  men  loading  twenty  or  twenty-6ve 
cars  of  stock,  and  it  will  take  them  until  ten  or  eleven  o'clock 
to  load  it,  that  costs  them  possibly  two  or  three  dollars,  but  the 
railroads  will  pay  in  overtime  much  more  than  that,  besides  the 
serious  delay  to  that  train  and  many  other  trains  which  may 
make  connection  with  it  along  the  line.  It  is  far-reaching  in 
its  consequences,  and  I  think  a  very  serious  matter. 

The  Stockyards  Company  persistently  maintain  that  their 
methods  are  all  right,  and  1  believe,  as  Mr.  Stillwell  has  stated, 
that  the  pressure  should  be  brought  through  some  of  our  higher 
officials  on  the  highest  authority  at  the  stockyards.  We  need 
not  expect  any  relief  from  Asst.  Gen'l  Manager  Child. 

Mr.  Stillwell:  I  believe  that  the  railroads  running  out  of 
Kansas  City  should  go  into  an  agreement  that  in  taking  stock 
out  of  here  m  less  than  trainload  lots  that  they  would  not  hold 
their  scheduled  trains  beyond  the  scheduled  time  for  stock  to  be 
loaded.  We  frequently  have  our  fast  trains  delayed,  waiting 
for  four  or  five  cars  of  stot:k.  Our  merchandise  trains  for  Ft. 
Worth,  Denver  and  Colorado  are  delayed  three  or  four  hours 
sometimes,  wailing  for  stock  from  the  yards. 

We  used  to  have  the  same  trouble  with  the  packing  houfws 
at  South  Omaha,  our  fast  trains  being  delayed  two  or  three 
hours  nearly  every  night.  The  packers  would  receive  orders 
by  telegraph  late  in  the  evening,  and  fill  them  the  same  day, 
and  expect  the  railroads  to  take  the  cars  out  by  holding  their 
trains  three  or  four  hours.  They  finally  had  a  meeting  of  the 
packing  house  managers,  the  stockyards  company  who  do  the 
switching  and  the  railroads  entering  there,  and  made  an  agree- 
ment that  orders  received  after  j  :oop.  m.  would  go  on  the  next 


day's  loading,  and  that  they  would  have  the  stufi  loaded  and 
ready  for  the  stockyards  company  to  deliver  to  the  railroads  not 
later  than  6:00  p.  m.,  and  that  no  railroad  would  hold  its  train 
for  the  freight.  The  result  was  that  for  nearly  a  year  trains 
left  on  time.  Then  the  heavy  travel  incident  to  the  Omaha 
Exposition  came  on,  and  one  thing  led  to  another  until  they 
have  got  back  now  to  about  where  they  were  before.  There  is 
a  movement  on  foot  now  to  get  a  new  agreement. 

President:  I  think  that  we  can  hardly  put  too  much  em- 
phasis on  the  statement  that  Chicago  seems  to  be  able  to  make 
money  in  handling  stock  for  25  cents  per  car  and  give  good 
service,  while  we  pay  50  cents  and  get  the  poorest  kind  of 
service. 

Mr.  Stillwell :  It  is  a  matter  that  every  road  at  Kansas  City 
is  interested  in,  and  very  much  so. 

President:  That  the  Stockyards  Company  does  not  have 
sufficient  men  for  loading  and  unloading  stock  is  evidenced 
from  the  fact  that  sometimes  large  trains  of  stock  stand  at  the 
chutes  from  thirty  minutes  to  an  hour  and  a  half  for  men  to 
unload  them.  I  believe  it  is  poor  management,  and  that  it  is 
possible  for  them  to  work  .split  tricks,  the  same  as  we  do  in  rail- 
road service;  have  men  work,  say  from  5  to  9  in  the  morning 
and  from  5  to  9  in  the  afternoon.  They  are  more  familiar  with 
the  situatiou  than  we  are  but  there  is  one  thing  we  do  know — 
that  we  are  not  getting  results,  and  yet  we  are  paying  tor  them 
dearly. 

Mr.  Damall:  Up  to  a  year  ago  we  had  a  great  deal  of 
trouble.  Every  time  there  was  a  delay  we  took  it  up  with  the 
Stockyards  Company  and  got  good  results  for  a  while. 

Mr.  Starr:  Our  experience  is  that  when  we  have  taken  it 
up  we  have  got  worse  service.  I  agree  with  Mr.  Stillwell  that 
the  only  way  to  get  any  improvement  is  to  go  over  Mr.  Child's 
head. 

Mr.  Fish:  The  whole  trouble  seems  to  be  a  question  of 
men  and  expense.  They  would  rather  delay  our  crews  and 
have  us  pay  overtime  amouatiug  to  ten  or  fifteen  dollars  than 
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put  on  more  help  at  an  expense  of  perhaps  three  or  four  dollars 
to  them. 

Mr.  Starr :  We  have  to  put  on  sufficient  men  to  handle  our 
business.  To  illustrate,  the  freight  houses  at  Kansas  City,  if 
they  were  able  to  take  the  volume  of  business  poured  at  their 
doors  between  3  o'clock  and  half  past  four,  the  closing  hour, 
and  string  it  throughout  the  day,  could  handle  it  for  five  or  ten 
cents  less  a  ton. 

President :  The  railroads  are  expected  to  provide  facilities 
and  men  to  handle  the  maximum  business,  not  the  minimum. 
If  the  Stockyards  Company  would  do  this  the  trouble  complained 
of  would  not  exist. 

It  must  not  be  forgotten  that  the  Stockyards  Company  is 
getting  more  than  this  fifty  cents  per  car  for  handling  stock. 
From  the  moment  the  stock  is  unloaded  from  the  cars  they  arc 
commencing  to  charge  the  shippers  with  yardage  that  has  been 
complained  of  by  them  as  being  very  burdensome.  They  are 
making  a  good  thing  out  of  it,  and  as  long  as  we  permit  this 
state  of  things  to  exist  we  can  not  expect  anything  better,  and 
it  will  only  be  by  the  most  vigorous  action  on  the  part  of  this 
Association  that  any  improvement  can  be  brought  about. 

Another  feature  in  connection  with  this  matter  is  that  spoken 
of  by  the  first  Committee,  that  stock  at  Chicago  is  counted  at 
the  very  first  pen — the  unloading  pen — but  at  Kansas  City  it  is 
run  through  several  pens  and  alleys  in  various  parts  of  the 
yards,  and  numerous  opportunities  are  offered  for  hogs  to  get  in 
other  pens  or  drop  by  the  wayside,  etc.,  where  they  are  over- 
looked, and  the  last  count  of  the  hogs,  all  those  that  may  be 
on  four  feet  are  counted,  and  this  is  the  count  which  is  given 
to  the  railroads  and  wherein  our  numerous  claims  arise. 

Mr.  Fish  :  Just  last  month  our  company  lost  a  steer  at  the 
stockyards  and  had  lo  pay  for  it.  The  Stockj'ards  Company 
positively  declined  to  pay  any  part  of  the  claim,  although  our 
seal  record  was  ccnplete  and  we  had  an  affidavit  from  the  ship- 
per that  the  number  claimed  had  been  loaded. 

President :     We  have  had  cases  of  that  kind  without  num- 


ber,  where  we  have  had  affidavits  from  all  of  the  parties  who 
loaded  the  stock,  and  the  cars  reached  Kansas  City  with  seals 
intact.  They  have  probably  been  due  to  mistake  in  count  on 
the  part  of  stockyards  employees,  and  yet  they  have  refused  to 
participate  in  the  claims. 

I  believe  it  would  be  proper  for  this  Association  to  recom- 
mend to  the  general  superintendents  that  they  insist  upon  a 
reduction  of  the  charges  from  fifty  to  twenty-five  cents,  that  a 
force  of  men  be  employed  at  the  stockyards  sufficient  to  unload 
and  load  stock  promptly  and  that  the  count  be  made  at  the  un- 
loading chutes. 

What  action  do  you  wish  to  take  with  this  report  of  the 
Committee? 

Mr.  Starr:  I  move  you  that  the  report  be  respectfully  re- 
turned to  the  general  superintendents,  with  the  views  of  this 
Association ;  that  we  have  gone  to  the  end  of  our  string,  and 
that  we  believe  that  no  good  results  can  be  obtained  by  further 
taking  the  matter  up  with  Mr.  Child,  and  recommend  that  the 
general  superintendents  go  over  Mr.  Child's  head. 

The  motion  was  seconded  and  carried. 

The  Secretary  was  instructed  to  write  Gen'l  Supt.  Mudge, 
of  the  A.  T.  &  S.  F.  Ry.,  giving  him  something  in  detail  of 
the  discussion,  showing  the  sense  of  this  meeting. 

Papers  were  presented  by  Mr.  Welch  in  regard  to  the  matter 
of  settlement  for  grain  doors  missing  from  cars  returned  by  the 
M.  K.  &  T.  to  the  Union  Pac.  at  Junction  City,  it  being  the 
opinion  of  Gen'l  Supt.  Sweeney,  of  the  M.  K.  &  T.  that  it  was 
a  question  for  the  Superintendents'  Association  of  Kansas  City 
to  pass  upon. 

After  some  discussion  it  was  decided  to  leave  the  matter 
over  until  the  next  meeting,  and  for  the  representative  of  each 
line  to  come  prepared  to  state  how  their  line  is  handling  it. 

There  being  no  further  business  the  meeting  adjourned. 

C.  E.  Carson,  B.  H.  Garrigues, 

Vice-President.  Secretary. 
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Beardstown,  Illinois,  December  19,  1898. 

To  the  Officers  and  Members  of  the  Central  Association  of  Rail- 
road Officers : 

I  believe  we  may  note  a  gratifying  improvement  in  the  char- 
acter of  our  November  proceedings,  and  a  general  awakening 
of  interest  in  the  work  of  our  Association.  It  has  been  sug- 
gested simultaneonsly  by  Mr.  J.  R.  Cavanagh,  of  the  Cincinnati 
Division,  and  Mr.  G.  L.  Sands,  of  the  St.  Louis  Division,  that 
subjects  for  discussion  be  submitted  to  the  President  or  to  the 
Executive  Committee,  in  order  that  concerted  action  of  the 
various  Divisions  on  the  discussion  of  these  subjects  might  be 
secured,  whereby  we  shall  have  in  the  same  month's  proceed- 
ings the  benefit  of  the  discussions  of  the  same  subjects,  with 
the  widened  scope  of  ideas  coming  from  varying  conditions  of 
others' experiences  or  customs.  Some  progress  in  this  direction 
has  already  been  made. 

To  further  this  end,  you  are  invited  to  correspond  freely  with 
the  Executive  Committee,  oEEering  whatever  suggestions  occur 
to  you  as  being  pertinent  to  the  general  good  of  our  Association, 
and  submitting  any  subject  for  discussion  which  it  appears 
might  be  of  interest  to  the  entire  Association.     In  sending  out 
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our  first  paper  for  general  discussion,  we  stated  that  it  was  not 
that  we  thought  it  might  be  the  best  that  could  be  suggested, 
but  it  was  to  make  a  start,  and  then  endeavor  to  improve  upon 
it.  Like  the  snowball,  which  starts  with  a  small  nucleus  and 
rapidly  enlarges  itself  as  with  each  revolution  it  broadens  and 
becomes  of  more  size  and  weight,  so  let  it  be  with  our  efforts  in 
this  Association.  Although  our  first  effort  may  be  small,  yet, 
with  all  pushing  iu  the  same  direction,  and  each  doing  what  he 
can  to  assist  in  the  matter,  we  may  hope  to  roll  up  results  and: 
accomplish  our  end. 

We  are  all  too  prone  to  think  that  what  we  may  know  is 
small  importance  and  the  common  property  of  all,  and  hence 
not  make  an  effort  to  say  something  and  add  our  mite  to  [he 
general  fund.  Vet  it  must  be  conceded  that  no  two  persons  are 
similarly  gifted,  nor  have  the  same  thoughts  and  inspirations, 
Perhaps  some  thought  or  idea  thrown  out  by  you  will  be  the 
starting-point  of  some  other  man's  improvement,  and  the  mu- 
tual interchange  and  exchange  of  ideas  and  practices  througfi 
the  medium  of  our  Association  will  broaden  and  teach — 1  may 
say  educate — not  only  ourselves,  but  those  who  look  to  us  for 
results. 

A  certain  gentleman  recently  submitted  to  me  the  outlines 
of  a  paper  which  he  was  preparing  (he  was  a  supply  man),  and 
his  paper  was  headed  "What  the  Stockholders  want  to  know." 
I  shall  not  attempt  to  give  any  extracts  from  the  papej  further 
than  to  say  it  was  a  treatise  on  the  article  he  had  for  sale,  to- 
gether with  some  data  showing  results  and  expense  which  mij 
be  saved  by  it  use,  etc.,  etc. 

I  said  to  him:  "Pshaw,  the  stockholders  care  nothing  a1 
any  such   paper;   it  is  the  management   who  should   be  inl( 
ested  in  what  you  have  to  say  here.     Go  to  the  Superintendent 
or  Master   Mechanic  with   your  statements,  and    if  what    you 
have  is  good  for  anything  they  are  the  people  who  will  be  iDter- 
ested,  and  who  want  to  know  these  facts." 

It  is  by  posting  ourselves  fully  on  subjects  such   as  thi 
Ithftt  we  may  improve  the  character  of  the  service  which  we 
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able  to  give  to  our  companies,  and  by  wide-awake  and  live  atten- 
tion to  matters  which  are  presented  to  us,  demonstrate  that  it  is 
the  officers  who  are  interested  and  want  to  know  all  about  such 
matters,  and  not  the  stockholders,  who  are  generally  only  in- 
terested in  the  results  of  our  performance,  and  whether  there  is 
to  be  a  dividend  forthcoming. 

I  have  said,  and  I  hold  it  as  a  principle,  that  we  in  this 
Association,  hold  both  the  reins  and  the  whip's  handle,  and 
can  secure  almost  any  results  we  desire  if  we  make  the  proper 
exertion. 

I  hope  that  each  member  will  feel  that  this  is  a  personal 
letter  addressed  directly  to  him,  and  give  us  as  much  assistance 
in  what  we  wish  to  accomplish  as  his  time  and  environment 
will  permit.  Respectfully, 

W.  G.  Besler, 

President. 
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CINCINNATI  DIVISION. 


R^galar  Monthly  MMtlng  of  the  Central  Ajaodstlon  of  Rallroed  Offloero, 
DlyUton*  held  In  Room  71,  Cnrew  Baildlnff.  dndnnsti. 
Ohio.  Tuesday,  December  is*  iSyS- 


The  meeting  was  called  to  order  at  ii:io  a.m.,  with  Pres- 
ident Lewis  in  the  Chair. 

The  following  roads  were  represented : 

C.  C.  C.  &  St.  L.  Ry....MR.  H.  F.  Houghton... Supt. 

*  *           *  *           ....  Mr.  J.  R.  Cavanagh  ....  Supt.  C.  S. 
**  **  ....Mr.  F.  M.  Lawler D.  M.  M. 

B.  &  O.  S-W.  Ry Mr.  C.  C.  Riley Supt.  Trans. 

C.  H.  &  D.  Ry Mr.  A.  Galloway Supt. 

Mr.  G.  H.  Waldo Supt.  C.  S. 

C.  &  O.  Ry Mr.  Geo.  W.  Lewis Supt. 

Mr.  W.  T.  Smith A.  M.  M. 

L.  &  N.  R.  R Mr.  Brent  Arnold Supt. 

*'  Mr.  Pulaski  Leeds Supt.  Mchy, 

Mr.  Wm.  Adair D.  M.  M. 

P.  C.  C.  &  St.  L.  Ry Mr.  Geo.  B.  FRAVEL....R'd  F.  of  E. 

President :  As  the  minutes  of  the  last  meeting  have  been 
printed  and  distributed,  unless  there  are  objections,  the  same 
will  stand  approved. 


Report  of  Letter  Ballot  on  Bolei  for  Switcli  Cart. 
The  Secretary  read  letters  from  the  C.  H.  St  D.  Ry.,  Cincin- 
nati Northern  R.  R.,  Erie  R.  R..  L.  &  N.  R.  R.  and  P.  C.  C. 
&  St.  L.  Ry.,  voting  in  favor  of  the  adoption  of  the  rules  gov- 
erning the  handling  of  switch  cars  as  submitted  at  the  last  meet- 
ing, and  also  replies  from  the  B.  &  O.  S-W.  Ry.,  C.  C.  C.  & 
St.  Iv.  Ry.  and  C.  N.  O.  &  T.  P.  Ry.,  taking  exceptions  to 
certain  parts  of  said  report,  as  follows : 

The  Baltimore  &  Ohio  Sonthwestern  Railway  Company. 
Cincinnati,  Ohio,  December  7,  1898. 
Mr.  Geo.  W.  Lewis, 

President,  Cincinnati  Division. 

Dear  Sir:  At  the  last  meeting  of  the  Central  Association  of 
Railroad  Officers  motion  was  made  and  carried  that  the  rules 
governing  switching  at  Cincinnati  be  submitted  to  the  different 
roads  for  letter  ballot. 

In  connection  with  Rule  No.  3  is  given  a  list  of  articles 
which  are  considered  nontransferable.  In  that  list  is  shown 
"articles  loaded  in  jumbo  cars  to  their  full  capacity." 

Under  this  rule  roads  can  not  load  furniture  cars  to  Cincin- 
nati in  order  to  save  empty  haul  with  such  commodities  as  hay, 
straw,  heavy-grade  freight,  etc.  It  seems  to  me  that  the  classes 
of  freight  should  govern  instead  of  the  size  of  the  car.  We  will, 
therefore,  vote  for  the  adoption  of  the  rules  with  this  exception. 
If  you  are  of  the  same  belief,  I  would  like  to  see  you  vote  the 
same  way.  In  my  opinion,  if  the  rules  are  adopted  as  now 
written,  the  purpose  for  which  they  were  drawn  will  be  neu- 
tralized. 

In  talking  with  several  of  the  representatives  of  the  different 
roads,  am  advi.sed  that  there  is  some  misunderstanding  about 
the  meaning  of  Rule  No,  2.  In  order  to  make  it  plain,  I  would 
suggest  that  the  following  clause  be  added  to  the  next  to  the 
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last  sentence:    "Provided  such  home  route  is  via  Cincinnati! 
line,  and  so  shown  on  carding." 

This  would  make  the  rule  read  as  follows: 
"Cars  belonging  to  roads  not  terminating  at  Cincinnati  must 
be  carded  by  the  line  delivering  the  cars  under  load  for  return 
to  that  line  or  for  delivery  to  the  road  which  is  proper  home 
route,  provided  such  home  route  is  via  Cincinnati  line,  and  so 
shown  on  carding.  For  this  purpose  the  standard  card,  as 
adopted  at  Cincinnati  should  be  used." 

In  voting  upon  this  question  we  will  recommend  the  abovi 
addition.  Yours  truly, 

(Signed)  C.  H.  Howard, 
Superintendent  Terminals. 

The  Cleveland,  Cincinnati,  Chicago  &  St.  Louis  Railway 
Company, 
hidianapolis,  Indiana,  December  3,  i 
Mr.  O.  G.  Fetter, 

Secretary,  Cincinnati  Division. 
Dear  Sir:     Referring  to  your  letter  of  November  g,  asking'^ 
for  vote  of  this  company  upon  the  adoption  of  the  proposed 
rules  relative  to  "switch  cars." 

The  rules  as  proposed  are  satisfactory  to  this  company,  with 
the  exception  of  that  part  pertaining  to  jumbo  cars,  which  reads 
as  follows:  "Articles  loaded  in  jumbo  cars  to  their  full  ca- 
pacity." 

This  provision  should  be  stricken  out,  and  before  this  c 
pany  will  vote  in  favor  of  the  adoption  of  the  rules  it  is  desirt 
that  it  be  so  amended. 

Yours  truly, 

(Signed)  H.  F.  Houghton, 

Superintendent. 
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The  Cincinnati,  New  Orleans  Sc  Texas  Pacific  Railway 
Company, 
Lexington,  Ky.,  November  21,  1898. 
Mr.  O.  G.  Fetter, 

Secretary,  Cincinnati  Division, 
Dear  Sir:     Your  favor  of  November  9  concerning  the  report 
of  special  Committee  on  "switch  cars." 

We  agree  to  the  proposed  rules,  except  Rule  3.  The  respon- 
sibility for  the  proper  handling  of  a  car  should  be  with  the  line 
in  whose  possession  the  car  is,  and  we  therefore  vote  "No"  on 
Rule  3.  Yours  truly, 

(Signed)  W.  J.  Murphy, 

Superintendent. 

President;  We  will  first  take  up  the  amendments  offered 
by  Mr.  Howard.      What  action  do  you  desire  to  take/ 

Mr.  Riley:  The  objection  that  we  make  in  regard  to  Rule 
3  is  that,  if  adopted  as  now  printed,  it  will  overcome  the  pur- 
pose for  which  these  rules  were  written.  Articles  loaded  in 
jumbo  cars  to  their  full  capricity  takes  in  all  classes  of  freight, 
whether  transferable  or  not  transferable.  While  this  rule  may 
be  all  right  in  regard  to  some  lines,  yet  other  lines  at  Cincin- 
nati, say  the  C.  C.  C.  &.  St.  L.  Ry.,  P.  C.  C.  &  St.  L.  Ry.  and 
the  B.  &  O.  S-W.  Ry. ,  often  receive  through  cars  for  a  certain 
destination,  and  in  order  to  save  a  return  empty  haul  on  these 
cars,  they  load  them  with  hay,  straw  or  other  commodities  to 
Cincinnati.  While  at  Cincinnati  they  may  then  be  delivered 
to  connecting  line  for  unloading,  and  it  frequently  happens  that 
they  are  reconsigned  to  another  point,  and  not  returned  to  the 
proper  home  route,  as  the  line  loading  the  car  originally  in- 
tended. Under  this  rule  we  conld  not  ask  for  a  transfer,  but 
would  have  to  let  the  car  go  through  to  destination  to  which 
reconsigned.  As  the  rule  is  now  written  it  neutralizes  the 
effect  for  which  they  were  drawn. 

President:  As  I  understand  Rule  3,  as  it  is  now  written,  it 
refers  to  transferable  commodities,  but  that  under  the  proposed 
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rules  the  commodities  noted  will  be  considered  not  transferable,  I 
among  them,  articles  loaded  in  jiimbo  cars  to  their  full  capacity.  ( 

Mr,  Riley:     Yes,  it  says  articles  loaded   in   jumbo  cars  toJ 
their  full  capacity,  not  transferable.     Then  under  that  rule,  : 
you  load  pig  iron  or  freight  of  that  class  in  jumbo  cars  to  thetrj 
full  capacity  it  is  not  transferable. 

Mr.  Cavanagh :     The  same  rale   would  apply  then   to  t 
loaded  with  cord  wood  to  their  full  capacity;    it  would  not  be 
transferable. 

Mr.  Galloway:  I  presume  the  Committee,  when  getting  up 
these  rules,  had  in  mind  a  jumbo  car  loaded  with  articles  thai 
it  was  originally  built  to  carry — furniture,  builders'  material, 
etc.  The  point  was  made  that  when  loaded  to  full  capacity  it 
could  not  very  easily  be  unloaded  and  transferred  without  dam- 
age to  the  property,  and  not  only  that,  it  would  often  be  fotind  . 
that  it  could  not  be  reloaded  in  another  car  by  anyone  o 
than  an  expert. 

Mr.  Waldo:     I   move   that    the   words  "articles    loaded 
jumbo  cars  to  their  full  capacity"  be  stricken  out. 

Seconded  by  Mr.  Houghton  and  carried. 

President :  I  believe  Mr.  Howard  also  offers  a  recommendad 
tion  to  Rule  2:  "provided  such  home  route  is  via  Cnicinnatlfl 
line,  and  so  shown  on  carding." 

Mr.  Riley:       I  understand    that  this  is  not  a  change,  ' 
simply  makes  the  meaning  more  complete. 

Mr.  Cavanagh:     I  move  that  the  amendment  to  Rule   2, 
offered  by  Mr.  Howard,  be  adopted. 

Seconded  by  Mr.  Lawler  and  carried. 

President:      We  will    next  take   up  the  objection  of 
Murphy  regarding  Rule  3. 

Mr.  Leeds:     I  move  that  this  matter  be  referred  back  to  t 
Committee  for  an  amended  report,  covering  all   the  objections 
raised,  they  to  report  back  to  this  Association  at  this  meeting. 

Seconded  by  Mr.  Houghton  and  carried. 

President:     We  will  give  the  Committee  a 
that  they  report  as  soon  as  possible. 
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Mr.  Galloway:  Oa  behalf  of  the  Committee  I  beg  leave  to 
submit  the  following  amended  report: 

Rule  I,  Freight  cars  which  are  delivered  by  one  road  to 
another  to  be  switched  to  industries  inside  the  switching  limits 
of  Cincinnati,  and  which  are  known  as  "switch  cars,"  should 
be  returned  to  the  road  originally  delivering  the  cars,  except  as 
herein  stated, 

(A)  Where  the  cars  are  owned  or  operated  by  the  switch- 
ing road,  or  to  a  system  of  which  it  is  a  part,  such  cars  need  not 
be  returned  to  the  delivering  road. 

(B)  Where  the  cars  are  owned  or  operated  by  any  road 
having  its  own  line  into  Cincinnati,  such  cars  may  be  returned 
to  owners  direct  or  to  delivering  road,  at  option  of  switching 
line. 

Rule  2.  Cars  belonging  to  roads  not  terminating  at  Cincin- 
nati must  be  carded  by  the  line  delivering  the  cars  under  load 
for  return  to  that  line,  or  for  delivery  to  the  road  which  is  proper 
home  route,  provided  such  home  route  is  via  Cincinnati  line, 
and  so  shown  on  carding.  For  this  purpose  the  standard  cards, 
as  adopted  at  Cincinnati,  should  be  used. 

Rule  3.  It  is  hereby  expressly  understood  and  agreed  that 
all  lines  members  of  this  Association  shall  not  permit  a  car 
loaded  with  "transferable  commodity,  which  has  been  delivered 
them  for  switching  inside  of  the  switching  limits,  to  be  recon- 
signed  or  forwarded  to  a  point  on  any  line  except  the  delivering 
road,  unless  by  permission  of  said  delivering  line. 

Rule  4,  Empty  cars  other  than  switch  cars  belonging  to 
roads  members  of  this  Association  whose  lines  terminate  at  Cin- 
cinnati shall  be  delivered  direct  to  owners,  except  when  other 
arrangements  are  made  between  the  lines  interested. 

The  initials  of  the  cars  shall  be  proof  of  ownership. 

•Under  above  rules  the  commodities  herein  noted  will  be 
considered  "Not  transferable": 

Vehicles  of  all  kinds,  sash  doors  and  blinds,  plate-glass,  fur- 
niture of  all  kinds,  agricultural   implements,  bottles  in  bulk, 
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drain  tile,  hoiiseliold  goods,  lumber  (^dressed),  lime  in  bulk,  tin 
plate,  all  articles  under  refrigerator  protection,  tin  cans  in  bulk, 
cow   tails   (loose),  machinery,  marble  slabs   or    dressed    stone, 
crockery  ware  in  bulk,  high  explosives  of  all    kinds,  stovesi, 
brick  (pressed  or  common),  fruits  or  vegetables  in  bulk,  ic« 
lumber  (tongued  or  grooved),  slate,  tin  roofing,  cow  horns 
bulk,  bones  in  bulk. 

President:     What  will  you  do  with  the  report? 

Mr.  Galloway:  There  is  still  an  objection  to  Rule  3  of  tbi 
amended  report. 

President:  Mr.  Murphy  objects  to  Rule  3,  stating  "the 
responsibility  for  the  proper  handling  of  a  car  should  be  with 
the  line  in  whose  possession  the  car  is," 

Mr.  Galloway:     As  1  understand  it,  the  whole  arrangemt 
is  covered  by  that  one  point. 

Mr.  Cavanagh :  If  we  were  to  load  a  C.  H.  &  D.  Ry.  car 
lo  Cincinnati,  and  the  shipper  would  order  the  car  turned  over 
to  the  C,  N'.  O.  &  T.  P.  Ry. ,  then  after  Mr.  Murphy  got  the 
car  be  could  do  with  it  as  he  pleased,  which  is  the  point  the 
rules  are  intended  to  cover. 

Mr.  Houghton:  I  move  that  the  amended  report  of  the 
Committee,  as  handed  in,  be  accepted  and  adopted  by  this  Asso. 
ciation. 

Seconded  by  Mr.  ,\rnold  and  carried. 

Secretary:  Mr.  Peters  raises  a  point  in  his  communication 
as  to  whether  these  rules  will  be  printed  and  distributed  to  all 
parties  interested. 

President:     What  does  the  Association  desire  to  do  ri 
ing  this  point? 

Mr.  Ca\'anagh :  I  move  that  the  Secretary  be  authorized 
to  have  five  hundred  copies  of  these  rules  printed  for  distribu- 
tion to  the  interested  parties. 

Seconded  by  Mr.  Arnold  and  carried. 

Mr.  Waldo :     There  is  one  point  I  would  like  to  raise, 
the  passage  of  the   motion  by  this  .\ssociation  with  the 
objection,  bind  the  objector  or  not? 
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President :  We  have  had  several  cases  previously  wnere 
rules  were  passed  by  a  majority  vote  of  the  Association,  with 
perhaps  only  one  dissenting  member,  who  thereupon,  has  served 
notice  of  withdrawal  from  the  Association.  A  far  as  the  consti- 
tution and  by-laws  of  the  Association  are  concerned,  a  majority 
vote  enforces  the  rules. 

Report  of  Committee  on  Repeal  of  Daylight  Ordinance. 

President:  As  Chairman  of  the  Committee  on  Repeal  of 
the  Daylight  Ordinance,  I  have  to  report  that  the  Committee 
was  unable  to  have  a  meeting.  Mr.  Peters,  representing  the 
P.  C.  C.  &  St.  L.  Ry.,  declined  to  serve,  and  the  other  mem- 
bers feel  that  it  would  not  be  well  to  discuss  a  subject  affecting 
the  P.  C,  C.  &  St.  L.  Ry.,  which  operates  the  street  connection 
track,  without  its  coucurreuce,  and  we  therefore  ask  to  be 
discharged, 

Mr.  Arnold:  I  move  that  the  Committee  be  discharged  as 
requested. 

Seconded  by  Mr.  Leeds  and  carried. 


Report  of  Standing  Committee  on  Subjecti. 

Mr.  Houghton:  As  Chairman  of  that  Committee,  would 
report  that  we  have  assigned  two  subjects  during  the  past 
month,  one  to  Mr.  Peters  and  one  to  Mr.  Murphy,  both  of  whom 
have  declined  to  furnish  papers. 

Mr.  Arnold:  Although  we  have  had  a  Committee  on  Sub- 
jects for  the  past  two  years,  I  do  not  believe  we  have  ever  had 
a  paper  presented  to  this  Association  at  any  of  its  meetings. 

Secretary:  The  only  paper  we  have  had  is  one  from  Mr. 
Leeds  on  the  Counterbalancing  of  Engines, 

Mr.  Leeds:  I  had  always  thought  that  I  was  about  as  busy 
a  man  as  anyone,  and  yet  1  can  find  time  to  write  a  paper  ou 
any  subject  in  which  I  am  interested.  The  great  trouble  seems 
to  be  that  when  most  of  our  members  are  appointed  or  asked  to 
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write  on  any  subject,  that  they  consider  it  an  invitation  to  grt~ 
up  here  and  fireoH  a  great  pyrotechnic  display  of  oratory,  when 
tlie  facts  are  that  not  one  of  them  passes  a  month  that  he  does 
not  investigate  some  particular  subject,  and  1  would  suggest 
that  if  we  have  a  memorandum  of  that  investigation,  that  same 
would  be  of  more  value  to  us  thau  anything  you  could  offer  in 
the  way  of  a  paper.  I  know  that  there  is  not  a  time  that  I  go 
over  the  road  simply  to  look  after  the  standards  and  methods  of 
the  mechanical  department  that  I  come  back  home  and  have  to 
issue  from  one  to  four  or  five  circulars,  and  I  am  quite  sure 
the  same  will  hold  good  in  other  cases,  and  now  that  we  hai 
automatic  couplers,  air-brake  attachments,  and  things  of  tl 
kind,  I  will  guarantee  that  not  one  of  us  does  not  have  some- 
thing brought  to  our  attention  which  we  do  not  investigate,  and 
if  we  would  give  each  other  the  result  of  these  investigations  I 
think  it  would  be  more  or  less  of  a  benefit  to  us  all. 

Now  then,  the  matter  of  that  paper  on  counterbalancing  of 
engines.  That  one  paper  alone  has  saved  me  over  a  month's 
work  by  the  discussions  brought  out.  My  remarks  were  copied 
all  over  the  country,  and  I  have  been  asked  by  the  management 
of  railroads  in  Canada  and  the  United  States  for  opinion  regard- 
ing the  matter,  and  not  two  weeks  ago  1  was  asked  by  the  man- 
agement of  a  large  company  to  give  them  my  views  on  the 
matter  of  counterbalancing,  as  they  were  having  serious  trouble 
and  great  damage  to  their  road  on  account  of  the  counterbalanc- 
ing, and  fortunately  I  mimeographed  the  report  which  I  made 
to  this  Association  and  to  our  general  manager,  and  I  simply 
have  to  send  them  a  copy  of  this  report,  and  it  has  saved  me 
considerable  trouble. 

President :  The  remarks  Mr.  Leeds  has  made,  that  this  Asso- 
ciation has  not  done  a  great  amount  of  work,  is  perhaps  true, 
and  if  energetically  taken  up  a  great  deal  of  good  may  be 
accomplished  in  the  future.  Tlie  question  is,  however,  what 
is  to  be  done  with  the  report  of  the  Committee  on  Subjects,  or 
rather  the  answers  of  the  gentlemen  to  whom  the  subject: 
assigned  declining. 
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Mr.  Arnold :     I  move  that  the  report  of  the  Commi 
Subjects  be  accepted  and  filed. 

Seconded  by  Mr.  Lawler  and  carried. 

Mr.  Arnold :  I  beJieve  in  having  papers  prepared  for  the 
meetings,  but  I  believe  the  better  way  would  be  to  have  some 
one  volunteer  to  snbmit  a  paper,  selecting  his  own  subject,  or 
else  let  the  Committee  approach  a  member  and  ask  if  he  will 
not  give  them  a  paper  on  a  certain  subject,  or  let  him  select  his 
own  subject. 

President:  We  have  papers  presented  at  the  Literary  Club 
of  Cincinnati  every  Saturday  night.  I  think  the  Committee 
selects  a  person  to  write  an  article,  and  when  they  do  so  they 
seem  to  think  it  is  compulsory  to  present  same. 

Mr.  Houghton:  Everybody  is  not  gifted  with  the  faculty 
of  expressing  their  views  in  a  printed  paper  on  a  certain  subject 
which  the  Committee  might  select,  and  I  think  the  Association 
would  be  doing  an  unjust  thing  to  insist  upon  any  particular 
party  writing  an  article  on  any  particular  subject,  as  I  do  not 
think  ]  could  write  an  article  on  any  subject  which  would  be 
of  any  use  to  this  Association,  and  I  would  say  right  now  that 
I  would  decline  to  write  an  article  of  any  kind.  There  are 
probably  some  members  of  this  Association  who  are  perhaps 
interested  in  some  certain  subjects,  and  can  give  us  some  very 
good  papers  on  those  particular  subjects,  and  I  think  tliat  would 
be  the  better  way  to  handle  this  matter. 

President:  Mr.  Cavanagh,  would  you  be  willing  to  prepare 
a  paper  for  this  Association  on  any  subject  you  may  select? 

Mr.  Cavanagh:  I  would  be  willing  to  do  so  if  I  had  the 
time;  however,  I  will  get  up  one  and  present  it  to  the  Associa- 
tion as  early  as  possible. 

President :     On  behalf  of  the  Association,  I  tender  its  thanks. 
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Report  of  Committee  on  Use  of  Cars  in  local  Switching:  Service. 

Secretary:  Mr,  Howard  is  Chairman  of  this  Committee, 
but  as  yet  I  have  received  no  report  from  him.  However,  I 
have  his  notation  on  letter  from  him  under  date  of  November 
12,  stating  that  he  would  have  a  meeting  of  the  Committee  and 
be  ready  to  report  at  this  meeting. 

Mr.  Lawler:     The  Committee  met  last  Wednesday,  and  i 
formulated  a  report,  and   it  was  otir  understanding   that    Mr, 
Howard  would   have  the  report  ready  for  the  Association  ihb 
,  morning. 

President  t     That  report  refers  particularly  to  a  paper  pre* 

i  sented  at  the  last  annual  meeting  by  Mr.  A.  T.  Perkins  and  fl 

letter  from  President  Besler.      Mr.  Besler  outlined  several  ques-' 

tions,  and   I  would   like  an  expression  as  to  whether   it   is  the' 

pleasure  of  this  meeting  to  take  those  questions  up  now  and' 

cuss  them,  or  to  wait  tmtil  the  Committee  reports  and  then 

;  discuss  them. 

Mr,  Riley:     I  think  perhaps  the  Committee  is  prepared  to 
make  a  report  here  today  of  the  conclusions  arrived  at.      I   un- 
I  derstand  Mr.  Waldo  can  give  us  this  information. 

Mr.  Waldo:  As  Mr.  I^wler  states,  Mr.  Howard  expected 
to  be  here  this  morning,  and  I  was  in  hopes  that  he  would,  in 
order  that  a  report  might  be  submitted.  However,  as  Mr- 
Lawler  states,  the  Committee  met  with  Mr.  Howard,  and  vre 
went  over  this  matter  carefully,  and  after  considering  it  fullyl 
from  beginning  to  end,  we  could  not  see  wliere  it  had  any  bear- 
ing on  matters  pertaining  to  Cincinnati,  that  is,  Cincinnati;, 
terminals.  It  seems  to  be  directed  more  particularly  to  the 
terminals  at  places  like  Kansas  City,  Indianapolis,  St.  Louis^ 
Chicago,  and  such  places,  where  they  have  belt  lines,  and  it 
wa.";  the  opinion  of  the  Committee  that  Mr,  Perkins,  when  he 
wrote  this  article,  had  iu  mind  circumstances  with  which  h^ 
had  to  deal  around  Kansas  City,  St.  Louis  and  points  in  thai 
territory.      There  was  some  doubt  in  the  minds  of  the  Com* 
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to  the  first  question,  namely,  "Under  the  ordi- 
nary prevailing  conditions,  at  what  rale  per  car  can  a  railroad 
company  undertake  to  handle  switch  business?"  Now  the 
question  is,  what  are  the  "ordinary  prevailing  conditions";  is 
there  anything  of  the  kind  that  can  be  called  a  general  ordinary 
prevailing  condition — one  that  will  be  the  same  upon  all  roads? 
The  Committee  was  very  much  in  doubt  as  to  what  the  ordinary 
prevailing  condition  was,  and  we  failed  to  come  to  any  definite 
conclusion  in  regard  to  that  question. 

Question  Number  2,  namely,  "Is  it  feasible  to  separate  the 
service  and  make  a  charge  for  the  switching  service  and  a 
charge  for  the  use  of  the  car  which  carries  the  load?"  The 
opinion  of  the  Committee  on  this  point  was, — No,  it  is  not 
feasible. 

Question  Number  3,  "Is  it  feasible  to  say  to  an  industry, 
provide  your  own  cars  and  we  will  switch  them  at  such  and 
such  a  rate?"  The  opinion  of  the  Committee  on  this  question 
was  also, — No,  it  is  not  feasible. 

Question  Number  4,  "Is  it  desirable  that  such  private  cars 
should  be  used?"  As  I  understand  it,  the  idea  of  the  Com- 
mittee on  this  question  was  that  such  cars  might  be  used.  As 
I  am  not  quite  clear  on  that  point,  would  ask  Mr.  Lawler  if 
that  is  not  his  understanding  also. 

Mr.  Lawler:     Yes,  sir,  that  is  my  understanding, 

Mr.  Waldo:  Question  Number  5,  namely,  "Should  the  use 
of  a  car  in  switch  business  be  on  a  per  diem  or  per  loaded  car 
basis?"  This  is  a  question  that  has  already  been  investigated 
by  other  Associations,  principally  the  .American  Railway  Asso- 
ciation and  the  Central  and  Western  Association  of  Car  Service 
Officers  at  Chicago,  and  in  support  of  the  former  point  on  that 
question,  the  Committee  thought  it  should  be  on  the  per  diem 
basis.  I  wish  to  also  read  an  extract  of  a  letter  that  I  have 
here  under  date  of  November  30  from  Mr.  J.  M.  Daly,  who  is 
Chairman  of  a  Committee  of  the  Central  and  Western  Associa- 
tion of  Car  Service  Oflicers,  of  which  Committee  Mr.  Riley  and 
myself  are  also  members. 
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"As  a  matter  of  information,  I  would  state  that  at  a  meeting 
of  the  Central  Association  of  Railroad  Officers,  held  at  Union 
Station,  St.  Louis,  October  14,  1898,  at  which  I  was  present, 
the  question  of  compensation  for  the  use  of  cars  was  brought  up 
by  Mr.  A.  T.  Perkins,  Superintendent  M.  K.  &  T.  Ry.,  m 
which  he  claimed  that  railroad  companies  were  entitled  to  com- 
pensation from  belt  and  switching  roads  for  the  use  of  their 
cars,  and  at  that  meeting  Mr.  J,  J,  Haulch,  General  Freight 
Agent  of  the  Wiggins  Ferry  Company,  read  a  paper  in  which 
he  stated  that  he  considered  that  a  per  diem  charge  would 
stimulate  the  movement  of  equipment  everywhere,  unload  traffic 
now  hung  up  on  many  railroad  terminals  and  relieve  the  string 
gency  of  equipment  as  nothing  else  would,  and  that  his  coi 
pany  is  favorable  to  the  recommendation  of  a  per  diem  basis. 

This  extract  simply  shows  that  one  company  which 
stood  out  from  paying  anything  for  the  use  of  cars,  whethe 
the  mileage  or  per  diem  basis,  comes  into  harmony  with 
rest  of  us  and  says  that  it  is  favorable  to  the  payment  of  a  cer- 
tain stipulated  rate  per  day  for  the  use  of  foreign  cars  on  its 
road.  The  Committees  in  other  associations  are  endeavoring  to 
secure  the  same  consent  from  other  switching  lines,  such  as  the 
Chicago  Belt,  Indianapolis  Belt,  etc.,  at  those  terminals.  There- 
fore I  do  not  see  wherein  this  question  can  be  handled  by  tbj 
Association,  because  there  is  nothing  of  the  kind  here  tl 
would  call  for  either  the  per  diem  or  the  loaded  car  basis. 

Question  Number  6,  "Should  owner  of  car  receive 
amount  collected  for  use  of  car  when  engaged  in  switch  busi- 
ness? If  not  the  entire  amount,  what  proportion  of  the 
amount?"  The  opinion  of  the  Committee  on  that  was  that  the 
owner  of  the  car  ought  to  receive  some  compensation  for  the  use 
of  his  car,  and  therefore  cars  used  in  switching  business  on  belt 
lines,  the  amount  that  is  paid  for  the  use  of  the  cars  should 
revert  to  the  owner  of  the  car  for  this  reason :  that  railroads  who 
own  cars  have  them  on  very  many  of  these  belt  lines,  and 
present  they  get  no  compensation  for  them  whatever,  but  m 
withstanding  they  are  compelled  to  keep  them  in  repair, 
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i  a  well-known  fact  that  the  use  of  cars  in  switching  service 
requires  more  repairs  than  they  would  in  ordinary  service  in 
trains  on  the  line.  Therefore,  the  opinion  of  the  Committee  was 
that  the  party  owning  the  car  should  receive  the  amount  that 
was  to  be  paid  for  the  use  of  the  car,  namely,  fifteen  cents  per 
day. 

President :  That  would  cover  to  some  extent  question  Num- 
ber 5. 

Mr.  Waldo :     Yes,  sir. 

Mr.  Waldo:  Question  Number  7,  "Switching  or  transfer 
companies  who  own  no  equipment,  but  who  use  equipment  of 
any  company  they  are  able  to  secure,  justify  their  action  by 
claiming  that  they  furnish  in  return  certain  valuable  facilities, 
for  which  they  make  no  charge.  Is  such  a  claim  justifiable?" 
In  the  opinion  of  the  Committee  it  was  not. 

Question  Number  8,  namely,  "Car  service  or  demurrage;  to 
whom  should  the  amount  be  paid,  the  owner  of  the  car  or  the 
company  on  whose  track  the  car  is  detained?"  I  do  not  know 
just  exactly  what  position  we  took  on  this  point.  Do  you,  Mr. 
Lawler? 

Mr.  Lawler:     I  think  to  the  owner  of  the  car. 

Mr.  Galloway:     Just  the  reverse  from  the  present  practice? 

Mr.  Lawier:     I  am  not  sure  about  that. 

President:  The  owner  of  the  car  should  not  obtain  a  per 
diem  charge  and  in  addition  a  demurrage  charge ;  in  other  words, 
a  double  compensation. 

Mr.  Waldo:  I  think  the  idea  was  not  to  change  the  condi- 
tion now  existing  in  regard  to  the  matter  of  car  service  or 
demurrage. 

President:  The  question  is,  who  shall  get  the  earnings,  the 
owner  of  the  car  or  the  owner  of  the  track? 

Secretary;  The  trouble  in  changing  that  rule  would  be:  as 
it  is,  you  have  a  great  many  cars  that  are  foreign  belonging  to 
lines  not  members  of  this  Association;  still  they  come  in  here 
from  connections  and  take  up  the  room  on  your  tracks,  and  if 
the  charge  that  was  collected  for  the  obstruction  of  the  track 


XstlLod  of  Compntiag  Time  on  Coacties  Loaned. 

Secretary:  This  subject  refers  to  letter  from  Mr.  I,.  E. 
Johnson,  General  Superintendent,  Norfolk  &  Western  Railway, 
which  was  submitted  at  the  last  meeting,  at  which  time  I  was 
directed  to  send  copy  of  same  to  all  members  of  this  Association, 
asking  their  practice  in  this  matter.  1  have  received  replies 
from  all  lines  interested,  and  have  notified  Mr,  Johnson  accord- 
ingly, sending  him  a  copy  of  each  reply  received. 

President:  Would  it  not  be  well  to  appoint  a  committee 
and  refer  these  papers  to  them  for  the  purpose  of  making  a 
recommendation  for  uniform  practice? 

Mr.  HonghtoD :  I  think  it  would  be  a  good  idea,  and  1 
would  move  that  a  Committee  of  three,  consisting  of  members 
in  charge  of  the  car  service  departments  of  their  respective  lines, 
be  appointed  by  the  President  to  formulate  a  report  on  this  sub- 
ject, same  to  be  submitted  to  this  Association  for  consideration. 

Seconded  by  Mr.  Galloway  and  carried. 

President:  I  will  appoint  as  such  Committee  Mr,  J.  R. 
Cavanagh,  Chairman,  Mr.  C.  C.  Riley  and    Mr,  G.  H.  Waldo. 

Commnnioationa  Reoeired. 
The  Secretary  read  the  following  communication : 
The  Cincinnati,  Hamilton  &  Dayton  Railway  Company. 
Cincinnati,  Ohio,  November  8,  i8g8. 
Mr.  O.  G.  Fetter, 

Supt.,  Cincinnati  Car  Service  Bureau. 
Dear  Sir:  In  presenting  claims  for  refund  of  car  service 
paid,  I  notice  that  receivers  of  freight  often  allege  as  a  basis  of 
their  claim  "bunching"  of  cars.  I  understand  that  "bunch- 
ing" has  been  acknowledged  as  a  good  and  sufficient  cause  for 
refund,  and  that  claims  for  refund  based  upon  "bunching" 
have  been  paid  by  the  Cincinnati  Car  Service  Association.  If 
this  is  correct,  I  would  ask  that  the  Association  explain  what 
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is  meant  by  "bunching" — provide  a  proper  definition  for  the 
word  as  now  applied  for  our  future  guidance.     I  do  not  think 
we  all  understand  or  interpret  this  word  alike. 

Won't  you  kindly  bring  this  matter  before  the  Central  Asso- 
ciation at  its  next  meeting  and  very  much  oblige, 
Yours  trnly, 

(Signed)  R.  B.  Turner, 
Gen'l  Supt, 


Secretary:  In  this  connection,  so  that  yon  may  understand 
the  rule  that  we  have  beeu  working  under,  will  say  we  do  not 
recognize  the  bunching  of  cars  except  when  bunched  on  arrival 
at  destination.  That  is  to  say,  if  there  were  consigned  by  one 
consignor  at  Toledo  to  the  C.  H,  &  D,  Ry,  twelve  cars  on  as 
many  different  dates,  and  all  arrived  at  Cincinnati  on  same  date, 
we  would  consider  that  bunching  in  transit,  as  we  would  con- 
sider that  the  consignee  was  not  at  fault  for  these  cars  being 
brought  here  all  at  one  time  and  offered  to  him  all  in  one  day. 
However,  if  the  C.  H.  &  D.  Ry.  received  from  the  L.  S.  &  M. 
S,  Ry.  and  several  other  roads  at  Toledo  cars  that  had  come  to 
them  from  different  points  along  the  line  of  their  various  con- 
nections, and  ten  or  twelve  of  those  cars  reached  Toledo  tl 
same  day,  and  were  brought  here  by  the  C.  H,  &  D.  all 
train,  we  would  nut  consider  that  bunching  of  cars  at  all.  We] 
only  hold  the  delivering  road  responsible  for  its  own  negligence, 
as  we  can  not  go  back  to  originating  point,  wherever  it  may 
to  find  out  whether  somebody  else  beyond  Toledo  had  ai 
handled  these  cars  promptly. 

The  courts,  in  the  case  of  the  U  &.  N.  R.  R.  against  J.  H. 
Hermesch  &  Co.,  wherein  connecting  lines  at  Cincinnati 
livered  the  L.  ik  N.  R.  R.  sixty  cars  in  one  day  for  Hermesch,' 
and  in  which  case  the  L,,  &  N.  R,  R,  offered  them  all  to  him 
in  one  day,  placing  all  they  could  on  his  track  and  the  balance 
in  the  yards  adjacent,  and  in  which  case  Mr,  Hermesch  refused 
to  pay  the  car  service,  claiming  that  the  cars  had  been  bunched 
\  along  the  lines  of  the  different  toads  before  reaching  Cincinnati, 
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held  that  the  L.  &  N.  R,  R,  were  not  responsible  only  after 
the  cars  had  been  received  by  them.  The  court  held  that  the 
L.  &  N.  R.  R.  had  used  due  diligence  in  getting  the  cars  to 
Mr.  Hermesch's  track  after  receiving  them  from  connections, 
and  he  could  not  hold  the  L.  &  N.  R.  p..  responsible  for  any- 
thing that  had  occurred  on  the  lines  delivering  the  cars  to  the 
L.  &  N.  R.  R. 

President:  What  action  will  you  take  with  Mr.  Turner's 
letter? 

Mr.  Leeds:  I  move  that  the  Secretary  be  instructed  to  write 
Mr,  Turner  a  letter  in  strict  accordance  with  the  explanation  he 
has  made  to  the  Association,  as  an  answer. 

President:  Before  putting  that  motion,  would  say  that  at 
the  last  meeting  of  the  Standing  Committee  on  Car  Service  this 
subject  was  discussed,  and  the  Secretary  then  made  an  explana- 
tion about  the  same  as  he  has  just  made,  but  Mr.  Turner  does 
not  appear  to  be  satisfied  with  same. 

Secretary:  I  hardly  tliink  Mr.  Turner  will  be  satisfied  with 
the  explanation  given,  without  the  motion  also  includes  that  it 
is  the  sense  of  the  Association  that  the  meaning  of  the  word 
"bunching,"  as  outlined  by  the  Secretary,  is  so  understood  by 
all,  and  shall  be  carried  out  as  a  rule  of  this  Association;  that 
is,  that  the  bunching  of  cars  will  necessarily  have  to  accrue 
upon  the  delivering  line — the  line  offering  delivery  of  the  cars 
to  consignee. 

Mr.  Leeds:  That  was  the  intention  of  my  motion,  and  I 
would  move  that  the  Secretary  write  Mr,  Turner  a  letter  in 
strict  accordance  with  the  explanation  he  has  made  to  this  Asso- 
ciation, as  an  answer,  same  to  be  recorded  as  a  rule  for  future 
guidance. 

Seconded  by  Mr.  Houghton  and  carried. 
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Topics  for  Disonssion. 

Mr.  Cavanagh:  I  would  like  to  ask  whether  or  not  it 
would  be  practicable  for  all  Divisions  to  be  assigned  the  same 
subjects  for  discussion  at  the  meetings  held  in  the  same  month, 
as  I  think  we  could  possibly  get  better  results  from  our  discus- 
sions, as  we  could  learn  from  the  proceedings  the  views  of  all 
the  members  of  the  different  Divisions  on  the  same  subject. 

Mr.  Leeds:  I  think  the  suggestion  a  very  good  one,  and 
would  further  add  that  this  Association  recommend  to  the  Pres- 
ident of  the  Central  Association  that  he  select  all  subjects  for 
discussion  at  our  monthly  meetings,  and  assign  the  same  sub- 
jects to  all  Divisions  for  discussion  at  the  same  monthly  meet- 
ings. 

Mr.  Cavanagh :  I  would  move  that  the  suggestion  of  Mr. 
Leeds,  namely,  that  this  Association  recommend  to  the  Presi- 
dent of  the  Central  Association  that  he  select  all  subjects  for 
discussion  at  our  monthly  meetings,  and  assign  the  same  subject 
to  all  Divisions  for  discussion  at  the  same  monthly  meetings,  be 
adopted. 

Seconded  by  Mr.  Leeds  and  carried. 

No  further  business  appearing,  the  meeting  adjourned  at 
12:50  p.  m. 

Geo.  W.  Lewis,  O.  G.  Fetter, 

President.  Secretary. 


INDIANAPOLIS  DIVISION. 


Indianapolis,  Indiana,  December  6,  1898. 
Mr.  O.  G.  Fetter, 

Secretary,  Cincinnati. 
Dear  Sir:      The  Indianapolis  Division    failed  to  hold  the 
regular  montlily  meeting   Monday,  December  5,  on  account  of 
lack  of  quorum.      The  following  members  were  present: 

H.  F.  Bickell,  Asst.  Genl.  Supt.,  L.  E.  &  W. 

M.  P.  Deniston,  Trainmaster,  L.  E.  &  W. 

G.  W.  Bender,  Supt.  Indianapolis   Ter.,  C.  C.  C.  &    St.  L. 

A.  J.  O'Reilly,  Gen.  Agent,  C.  I.  &  L. 

It  was  with  profound  regret  that  the  members  of  the  Indi- 
anapolis Division  of  the  Central  Association  of  Railorad  Officers 
learned  of  the  death  of  R.  B,  F,  Pierce,  late  Receiver  of  the 
Clover  Leaf  and  General  Manager  of  the  I.  D.  &  W. ;  also  of 
the  death  of  Dr.  J.  W.  Marsee,  who  was  surgeon  for  the  rail- 
roads centering  in  Indianapolis.  The  members  spoke  of  the 
high  character  of  these  men,  their  prominence  in  their  respective 
professions,  and  the  esteem  in  which  they  were  held  by  all  who 
had  dealings  with  them.  It  was  the  sense  of  the  meeting  that 
their  loss  would  be  keenly  felt  by  railroad  men  and  other  asso- 
ciates. Yours  truly, 

G.  B.  StaaTS, 

Secretary. 
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COLUMBUS  DIVISION. 


ReffuUr  Monthly  Meetlnff  of  tho  Contral  Auociatlon  of  Railroad  Offlcon.  Coiaaibat 
Di vision,  held  in  Room  400,  Union  PaMonsar  Station, 

December  14, 1898. 
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Meeting  called  to  order  at  1 45  p.  m.,  by  President  Ferris. 

The  following  lines  were  represented : 

T.  &  O.  C.  Ry Mr.  H.  C.  Ferris. 

Z.  &  O.  R.  Ry Mr.  J.  S.  Gillespie. 

C.  C.  C.  &St.  L.  Ry Mr.  T.  J.  English. 

Mr.  J.  C.  Nelson. 

Mr.  J.  R.  Cavanagh. 

P.  C.  C.  &  St.  L.  Ry Mr.  G.  L.  Peck. 

*'  Mr.  p.  a.  Bonebrake. 

C.  H.  V.  &  T.  Ry Mr.  M.  S.  Connors. 

B.  &  O.  R.  R Mr.  J.  H.  Glover. 

C.  A.  &  C.  Ry Mr.  J.  H.  Sample. 

B.  &0.  S-W.  Ry Mr.  W.  H.  Brimson. 

N.  &  W.  Ry Mr.  J.  Robinson. 

Reading  of  minutes  of  previous  meeting  dispensed  with. 

XTnfiiiished  Business. 

Letter  ballots  on  the  matter  of  placing  car  service  collections 
and  records  in  the  hands  of  the  Superintendent  Car  Service 
were  received  from  six  of  the  eight  lines,  five  in  favor  and  one 
against  the  adoption  of  the  proposed  plan. 


Mr.  Connors:  I  move  that  the  Secretary  request  replies 
from  the  lines  not  answering,  and  that  the  matter  be  laid  over 
until  next  meeting,  at  which  time  further  action  may  be  taken. 

Seconded  by  Mr.  Bonebrake,     Carried. 


Reading  of  Correspondenoe. 

Minutes  of  the  meetings  of  the  Yardmasters'  Association, 
November  21  and  December  5,  were  read  and  approved. 


BeportB  of  Committeei. 

PROPOSED   RULES   FOR   THE  HANDLING  OF   SWITCHED  CARS  AT 
COLUMBUS,  OHIO. 

Rule  I.  Freight  cars  which  are  delivered  by  one  road  to 
another  to  be  switched  to  indnstries  inside  the  switching  limits 
of  Columbus,  and  which  are  known  as  "switch  cars,"  must 
be  returned  to  the  road  originally  delivering  the  cars,  except  as 
herein  stated. 

(A)  Where  the  cars  are  owned  or  operated  by  the  switch- 
ing road,  or  to  a  system  of  which  it  is  a  part,  such  cars  will  be 
"home"  when  so  delivered. 

(B)  Where  the  cars  are  owned  or  operated  by  any  road 
having  its  own  line  into  Columbus  such  cars  must  be  returned 
to  owners  direct  where  such  lines  have  immediate  connections; 
where  such  delivery  to  owners  can  only  be  made  through  an 
intermediate  line  at  a  switching  charge,  cars  will  then  be  re- 
turned to  delivering  road,  unless  otherwise  arranged  for  by 
parties  interested. 

Rule  2.  Cars  not  belonging  to  Columbus  roads  must  be 
carded  by  the  line  delivering  the  cars  under  load  for  return  to 
that  line,  except  that  switching  road  has  the  option  of  loading 
car  home  to  owners  direct  via  any  route,  providing  delivering 
road  does  not  request  car  returned  when  delivery  is  made. 
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Example :  The  Penna.  Co.  deliver  a  N.  Y.  C.  &  H.  R.  car 
to  unload  on  C.  H.  V.  &  T.  In  the  absence  of  request  for 
return  by  the  Penna.  Co.,  when  empty  the  C.  H.  V.  &  T.  can 
load  car  home  via  Big  Four  and  Lake  Shore  Railways  direct. 

Rule  3.  It  is  hereby  expressly  understood  and  agreed  that 
all  lines  members  of  this  Association  shall  not  permit  a  loaded 
car,  delivered  for  unloading  inside  the  switching  'limits,  to  be 
reconsigned  or  forwarded  to  a  point  on  any  line  except  the 
delivering  road,  unless  by  permission  of  said  delivering  line  (or 
owners  in  case  car  is  owned  by  a  Columbus  road),  provided  said 
car  contains  a  transferable  commodity  as  follows: 

Vehicles  of  all  kinds,  sash  doors  and  blinds,  plate-glass,  fur- 
niture of  all  kinds,  bottles  in  bulk,  drain  tile,  household  goods, 
lumber  (dressed),  lime  in  bulk,  tin  plate,  all  articles  under 
refrigerator  protection,  tin  cans  in  bulk,  cow  tails  (loose),  ma- 
chinery, marble  slabs  or  dressed  stone,  crockery  ware  in  bulk, 
high  explosives  of  all  kinds,  agricultural  implements,  stoves, 
brick  (pressed  or  common),  fruits  or  vegetables  in  bulk,  ice, 
lumber  (tongued  or  grooved),  slate,  tin  roofing,  cow  horns  in 
bulk,  bones  in  bulk. 

Rule  4.  Other  cars  made  empty  on  Columbus  terminals 
belonging  to  Columbus  roads  should  be  returned  to  owners 
direct,  except  when  otherwise  arranged  between  lines  interested. 

Rule  5.  Each  Columbus  road  will  furnish  the  Secretary  of 
this  Division  a  list  of  initials  of  such  cars  as  are  considered 
owned  or  operated  as  its  cars,  and  such  initials  shall  be  proof  of 
ownership  or  control. 

Rule  6.  In  cases  of  bad  order  cars,  M.  C.  B.  Rules  to 
govern. 

Rule  7.     Cards  to  be  used  by  all  lines  shall  be  as  follows: 


,  .Ry. 

SWITCH  CAR 

FOk 

.  .RY. 

(date) 

RETURN  TO 

(Signed)  J.  R.  Cavanagh, 
T.  R.  LiMER. 
M.  C.  Trodt, 

Committee. 


[ 


Mr.  Connors:  In  view  ot  the  fact  that  tliis  report  is  some- 
thing of  considerable  importance,  and  all  lines  interested  not 
being  represented  today,  I  move  that  the  same  be  submitted  to 
the  members  of  the  Association  for  letter  ballot  on  its  adoption. 

Seconded  by  Mr.  English.      Carried. 

Mr.  Connors:  This  report,  which  some  of  the  gentlemen 
have  perhaps  lieard  for  the  first  time,  has  been  a  matter  of  dis- 
cussion in  this  Association  for  some  time  past.  The  car  service 
agents  of  a  number  of  lines  members  of  this  Association  have 
approved  it,  and  it  is  submitted  by  three  car  service  represent- 
atives who  are  among  the  best  known  in  the  state.  The  matter 
is  one  worthy  of  a  great  deal  of  consideration.  It  is  in  line  with 
the  American  Railway  Association  rules  and  recommendations, 
and  in  line  with  the  recommendations  of  car  service  managers 
and  car  service  agents  throughout  the  country.  It  is  one  that 
should  be  fully  considered,  and  I  hope  it  will  be  adopted,  I 
notice  that  the  Cincinnati  Association  have  taken  steps  such  as 
we  are  taking  today. 


Secretary :  At  the  last  meeting  the  Secretary  was  instructed 
to  take  up  with  the  Local  Freight  Agents'  Association  the 
matter  of  making  a  list  of  consignees  using  side  tracks  similar 

,  to  the  one  in  use  at  Toledo,  The  matter  was  taken  up  with 
the  Local  Freight  Agents'  Association,  and  they  claim  that  they 
have  a  more  complete  list  than  this;    it  not  only  shows  the 

'  tracks  of  the  city,  but  it  also  shows  the  switching  charge.  They 
■  now  having  it  revised,  and   at  the  next  meeting  ot  their 

1  Association  it  will  be  taken  up,  and  will  then  be  submitted  to^ 

I  this  Association  to  decide  whether  or  not  it  shall  be  printed. 

A  petition  was  presented  to  the  Association   by  the  Reta 
Grocers'  Association  of  Columbus  on  the  subject  of  collectitigl 
of  bills  from  railroad  employees.     After  full  discussion  the  fol 
-lowing  action  was  taken  : 

The  Columbus  Retail  Grocers'  Association, 
Columbus,  Ohio, 

Gentlemen:  Your  petition  addressed  to  the  railroads  anftl 
letters  to  the  individual  railroad  companies  on  the  subject  oTl 
making  and  enforcing  an  order  to  the  effect  that  employees  of 
said  railroad  companies  must  pay  their  grocery  bills  has  been 
received,  and  at  a  meeting  of  the  Columbus  Division,  Central 
Association  of  Railroad  Officers,  held  in  Columbus,  December 
14,  laid  before  said  Association.  After  a  full  and  free  discus- 
sion of  the  subject,  the  following  resolution  was  adopted: 

Resolved,  That  the  Association  reply  to  the  petition  of  the 
Retail  Grocers'  Association  and  say  that  this  matter  has  been 
up  before  the  different  railroad  companies,  and  that  each  and 
every  one  of  the  railroad  companies  do,  so  far  as  lies  in  their 
power,  carry  out  the  wishes  expressed  by  the  Retail  Grocers' 
Association,  bnt  that  they  can  not  consistently  post  the  written  J 
notice  they  request,  in  view  of  the  many  difficulties  which  the] 
question  presents,  and  which  were  explained  to  the  Retail  Gro-J 
cers'  Association  at  the  meeting  on  December  6. 


On  the  subject  of  discussion  of  the  questions  presented  by 
President  Eesler  the  following  motion  was  offered  by  Mr.  Glover : 

"I  move  that  the  President  appoint  a  Committee  of  three 
to  report  at  the  January  meeting  on  the  questions  presented  by 
President  Besler. " 

Seconded  by  Mr.  Connors. 

President  appointed  Messrs.  Glover,  Connors  and   English. 

Secretary :  I  have  a  matter  that  I  was  requested  to  bring  up 
before  this  Association  by  the  Yardmasters'  Association.  The 
President  called  on  me  and  stated  (hat  they  did  not  have  a  very 
good  place  to  meet  and  could  not  get  anybody  to  take  the  min- 
utes. I  have  been  jacking  them  up  pretty  hard  lately  because 
their  minutes  have  been  coming  in  three  or  four  weeks  after  the 
meetings  are  held.  I  talked  with  Mr.  Bonebrake  in  regard  to 
the  matter,  and  he  said  he  would  take  up  with  the  Board  of 
Managers  today  the  question  of  letting  the  Yardmasters'  Asso- 
ciation use  this  room  for  meetings.  Mr.  Bonebrake  also  asked 
me  to  say  that  he  would  furnish  a  stenographer  part  of  the  time 
if  the  other  lines  would  help  out. 

Mr,  Connors:  At  the  meeting  of  the  Special  Committee  of 
the  Board  of  Managers  this  morning  the  question  referred  to 
was  discussed,  and  the  Committee  agreed  that  the  room  might 
be  used  for  the  purpose.  The  Secretary  will  no  doubt  receive 
notice  to  that  effect.  The  question  of  a  stenographer  was  also 
discussed,  and  the  plan  as  outlined  by  Mr.  Berry  was  agreed 
upon. 

Bill  of  the  Central  Association,  amounting' to  $10.74,  ^^ 
ordered  paid.      Meeting  adjourned  on  motion  of  Mr.  Connors, 
seconded  by  Mr.  English. 
H.  C.  Fbrris,  J.  D.  Berhy, 


k 


President. 


Secretary. 
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TOLEDO  DIVISION. 


Toledo,  Ohio,  December  12,  1898. 
Mr.  O.  G.  Fetter, 

Sec'y  Central  Association  of  R.  R.  Officers, 
Cincinnati,  Ohio. 
Dear  Sir :     No  meeting  in  December  on  account  of  lack  of 
quorum.  Respectfully,  Wm.  Grogan, 

Secretary. 
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PEORIA  DIVISION. 


ProGMdlngs  off  the  Reffnlar  Monthly  Meeting  off  the  Central  Aseoclation  of  Rnilreed 
Offlcen.  Peeiia  Division,  held  In  Room  36,  Union  Depot,  Peoria,  III., 

Tneeday,  December  13, 189S. 


Meeting  convened  at  10:20  a.  m. 

In  the  absence  of  both  President  and  Vice-President,  the 
Secretary  called  the  meeting  to  order,  and  B.  McKeen  was 
elected  temporary  Chairman. 

PRESENT : 

Roads.  Representatives. 

P.  &  P.  U.  Ry F.  L.  Tompkins Gen'l  Supt. 

C.  P.  &  St.  L.  R.  R...C.  M11.1.IARD Superintendent. 

R.  I.  &  P.  Ry H.  P.  Greenough.... Superintendent. 

L.  E.  &  W.  R.  R H.  F.  BiCKELi. Ass't  Gen.  Supt. 

"  H.  A.  Boomer Superintendent. 

C.  R.  I.  &  P.  Ry C.  L.  N1CH01.S Superintendent. 

Vandalia  Line B.  McKeen Superintendent. 

"     F.  L.  Campbeli^ Trainmaster. 

Honorary  Member,  J.  W.  Higgins,  Supt.  Illinois  Central 
R.  R. 

Visitors  :  W.  R.  Bradley,  Car  Acct. ,  St.  L.  P.  &  N. ,  and 
L.  Page,  General  Agent,  C.  B.  &  Q.  R.  R. 
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On  motion  the  minutes  of  the  November  meeting  were  ap- 
proved as  printed. 

Chairman :  The  first  matter  on  the  call  is  the  discussion  of 
Mr.  Throop's  paper,  which  I  will  ask  the  Secretary  to  read. 

Paper  published  in  November  proceedings,  pages  527-531, 
was  read. 

Mr.  Nichols:  The  question  of  **How  many  cars  with  air 
brakes  can  be  used  successfully?"  did  not  arise  so  long  as  we 
were  only  using  about  one  third  of  our  cars  with  air.  In  mak- 
ing air  brake  tests  a  year  ago  we  picked  out  fifty  loaded  cars  of 
air,  and  we  discovered  an  eight-inch  pump  did  not  supply  pres- 
sure enough,  sometimes  having  to  wait  thirty  minutes  and  then 
find  between  fifty  and  sixty  pounds  pressure.  Our  mechanical 
departments  were  convinced  that  an  eight-inch  pump  with  a 
single  reservoir  was  not  sufficient  for  such  a  train.  Soon  after 
that  we  began  to  increase  the  maximum  number  of  cars  in  our 
trains.  This  maximum  is  now  seventy  (70)  cars  with  nine 
and  one  half-inch  pump  and  a  heavy  double  reservoir.  In 
making  these  tests  a  year  ago  we  found  when  an  emergency 
application  had  been  made  we  would  wait  quite  a  while  for 
the  proper  pressure,  and  as  we  looked  over  the  train  for 
leaks  and  could  not  detect  any,  the  presumption  is  the  brake 
apparatus  was  more  perfect  than  on  the  ordinary  train.  We 
made  running  tests  with  the  same  result.  After  a  service  ap- 
plication it  took  quite  a  while  to  get  the  pressure  up.  Our 
conclusions  were  to  use  all  the  air  we  could  get  and  every  air 
brake,  but  when  we  get  over  a  certain  number  of  cars  the  pres- 
ent air  pump  and  air  reservoir  capacity  are  not  sufficient.  It 
will  not  be  very  long  until  all  the  freight  equipment  will  be 
air-braked,  and  then  the  question  of  pump  and  reservoir  capac- 
ity will  have  to  be  considered.  We  had  a  representative  of 
the  Westinghouse  Air  Brake  Company  with  us,  and  he  acknowl- 
edged that  it  was  not  practicable  to  use  all  the  air  cars  in  that 
train.  When  we  asked  him  how  many  we  should  use,  he  could 
not  answer,  but  stated  in  a  general  way  to  use  all  the  air  you 
can  get. 
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Chairman:     Has  the  i[iiestioi!  been  bought  up,  Mr.  Nichols, 
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L 


pump   I 
reservoir  capacity  was  in  keeping? 

Mr.  Nichols:  Yes,  that  was  discussed,  and  we  came  to  the 
conclusion  that  neither  the  pump  uor  the  reservoir  was  large 
enough.  I'p  to  a  short  time  past  only  about  one  third  of  our 
cars  were  equipped  with  air  brakes,  but  receully  we  have  in- 
creased the  number  of  such  cars,  I  don't  know  what  the  pro- 
portion would  be  now,  but  it  is  more  than  the  one  third,  and 
increasing  constantly.  On  roads  that  haul  short  trains  this 
question  would  not  arise,  but  on  such  roads  as  the  C.  &  N.  W. , 
the  C.  B.  S;  Q.  and  our  own,  large  trains  are  handled.  We  con- 
template increasing  our  maximum  train  to  eighty  cars. 

Mr.  Bickell :  What  conclusion  did  you  arrive  at  as  to  the 
eight-inch  pump  and  ordinary  reservoir ;  that  is,  how  many  cars 
with  air  brakes  could  be  operated  successfully? 

Mr.  Nichols:  My  recollection  is  we  could  have  operated  a 
fifty-car  train,  but  not  maintain  a  maximum  pressure  of  seventy 
pounds. 

Mr.  Bickell ;  You  could  not  handle  such  a  train  satisfac- 
torily. 

Mr.  Nichols:  The  question  of  just  how  many  we  could 
operate  was  not  decided.  We  made  a  service  application,  and 
in  getting  ready  to  make  an  emergency  the  engine  could  not  get 
up  pressure,  and  we  stood  there  twenty  or  tliirty  minutes. 

Mr.  Bickell:  It  seems  to  me  the  railroads  are  going  to  an 
enormous  expense  for  nothing,  if  they  can  not  use  the  brakes 
after  they  are  all  applied. 

Mr.  Nichols;  Mr.  Kitter,  the  Westinghouse  representative, 
stated  his  people  had  never  considered  the  question  of  using  all 
cars  with  air, 

Mr.  Bickell:  If  we  have  twenty-five  cars  equipped  with 
air,  that  is  enough  to  handle  our  trains.  Behind  that,  if  there 
are  any  break-iii-twos  of  cars  without  air,  we  have  the  same  old 
trouble. 

Mr.  Nichols:    That  is  a  question  railroads  are  divided  upon. 


Some  say  six  or  eight  cars  of  air  are  enough  to  control  a  twenty- 
five  to  fifty-car  train;  others  say  use  all  the  air  up  to  thirty 
cars;  others  say  have  all  air  cars  together,  thus  sacrificing  time 
in  switching  to  that  one  hobby. 

Mr.  Bickell:  It  is  not  always  practical  to  get  the  air  to- 
gether, aside  from  getting  cars  enough  to  handle  the  train. 

Mr.  Nichols:  Then  the  question  conies  up,  "what  are  you 
going  to  do  in  case  of  an  emergency?" 

Mr.  Bickell:  I  say  get  all  the  air  together,  if  you  can,  and 
if  you  can  not  without  sacrificing  time,  switch  together  enough 
to  handle  the  train. 

Mr.  Nichols:  At  certain  times  we  have  five  or  six  west- 
bound high-class  freight  trains,  at  other  times  we  double 
say  three  trains.  In  order  to  save  time  where  the  train  is  s] 
up,  if  the  air  cars  were  kept  together,  regardless  of  the  dtvtsioo 
they  were  going  on,  you  could  readily  see  what  an  amount  of 
extra  switching  it  would  cause.  The  result  is  that  out  of  Burt 
Oak  we  have  thirty  air  cars  and  we  are  only  using  half  of  them, 
To  do  otherwise  we  would  sacrifice  time,  and  we  have  no  timej 
to  spare. 

Mr.  Bickell:     This  paper  and  the  question  raised  refer 
particularly  to  the  operation  of  trains  after  all  cars  are  equipped 
with  air  brakes,  how  many  can   be  successfully  used.      At  this 
time  the  question  is  whether  the  air  cars  shall  all   be  togetbt 
or  not. 

Mr.  Nichols:  I  believe  an  eight-inch  pump  for  twenty-fii 
or  thirty  cars  is  all  right,  but  a  nine  and  one  half-inch  pntn] 
don't  believe  is  sufficient  for  seventy  cars. 

Mr.  Bickell:  Don't  you  believe  in  the  handling  of  trail 
more  depeuds  on  the  capacity  of  the  reservoir  than  on  the  piimp7J 

Mr.  Nichols:  It  may  be,  yes.  But  that  is  a  nut  the  West- 
inghouse  people  will  have  to  crack  for  us.  The  Illinois  Central 
made  some  tests  not  long  ago  with  air  brakes.  I  should  like  to 
hear  from  Mr,  Higgins. 

Mr.  Higgins:     Our  tests  were  four  years  ago. 

Mr.  Nichols:     I  understood  you  made  some 
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Mr.'fiiggins:  At  that  time  our  tests  were  similar  to  your" 
own.  We  tried  twenty  cars  of  air  and  twenty  cars  of  pipe,  put- 
ting the  pipe  cars  in  front  of  the  air  and  then  behind,  alternat- 
ing, and  we  found  no  trouble  in  this  method.  Our  object  was 
to  decide  whether  it  was  advisable  to  equip  box  and  stock  cars 
with  pipes  and  hose  to  avoid  the  switching  you  spoke  of,  We 
did  equip  such  cars  with  pipe,  but  the  question  of  how  many 
air  cars  could  be  used  successfully  is  a  new  one.  That  is  prob- 
lematical, and  will  have  to  be  proven  by  practical  tests.  It  is 
more  a  question  for  the  mechanical  department  and  Westing- 
house  air  brake  people.  We  know  we  can  not  solve  it  without 
their  assistance. 

Mr.  Nichols;  Mr.  Kltter,  the  Westinghouse  man,  stated 
"use  all  the  air  we  have."  Wedo,  except  in  certain  cases,  and 
then  only  to  save  time. 

Mr,  Higgins:  We  rule  ten  air-braked  cars  as  the  minimum 
number,  if  they  are  in  the  train. 

Mr.  Nichols:  During  the  track  elevation  at  Chicago  we 
furnish  certain  number  of  cars  of  cement  for  early  morning 
delivery,  and  have  been  rawhided  on  account  of  delay  to  this 
cement,  the  same  as  if  it  were  stock.  In  running  down  the 
cause  of  delay,  cars  being  loaded  one  afternoon  and  only  ninety 
miles  to  haul,  we  found  they  were  sacriiicing  from  one  hour  to 
three  hours  time  in  switching  the  air  cars  together,  and  we 
eliminated  that  question. 

Mr.  Bickell:  That  question  will  all  be  solved  when  all  cars 
are  equipped  with  air. 

Mr.  Higgins:  In  the  large  train  the  New  York  Central 
handled  in  a  test  some  time  ago,  is  it  not  a  fact  that  their  train 
was  made  up  of  eighty  cars  all  equipped  with  air? 

Mr.  Milliard  :  Von  speak  of  the  test  of  the  New  York  brake 
against  the  Westinghouse?  At  that  time  there  were  two  fifty- 
car  trains  exactly  similar  on  parallel  tracks.  I  don't  know 
whether  they  increased  their  trains  to  one  hundred  cars  or  not. 
The  test  was  published,  however. 

Mr.  Nichols:    This  question  won't  interest  roads  only  hand- 
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ling  twenty  to  thirty  cars  in  a  train,  but  to  a  road   handling 
seventy  to  ninety  cars  it  is  a  large  question. 

Mr.  Higgins :  The  question  is,  what  size  pump  and  reser- 
voir are  necessary  with  the  brakes  in  ordinary  condition?  Of 
course  they  are  never  at  loo  percent.  Whether  any  education 
is  necessary  on  the  part  of  our  enginemen.  In  theory  Mr. 
Throop's  paper  appears  to  be  all  right,  but  from  your  tests, 
what  can  we  do  with  certain  size  pump  and  storage  capacity? 
I  believe  we  are  all  coming  to  larger  cars.  Large  roads  have 
engines  of  2,000  net  tons  capacity.  This  means  larger  cars  and 
fewer  cars  to  the  train  than  now.  Certainly  we  should  get  some 
return  for  air  cars  and  automatic  couplers,  making  it  possible 
to  handle  larger  trains  with  greater  safety.  If  not,  there  will 
be  no  return  for  the  money  spent  except  greater  safety  in  oper- 
ating the  same  sized  train.  That  is  paying  a  pretty  good  price 
for  that  assurance.  One  question  Mr.  Throop  raises,  that  is, 
braking  by  hand  behind  the  air,  instead  of  from  the  rear,  be- 
tween now  and  the  time  we  do  become  all  equipped  wuth  air. 

Mr.  Nichols:     Our  experience  is  very  satisfactory. 

Mr.  Higgins:     You  brake  from  the  hind  end? 

Mr.  Nichols:     Yes. 

Mr.  Higgins:     So  do  we. 

Mr.  Nichols:  An  angle-cock  turned,  cutting  ofiF  the  last  car 
in  a  train  going  down  hill,  and  the  parts  ran  together.  If  the 
men  had  held  from  the  rear  there  would  not  have  been  so  much 
damage.  We  do  not  claim  to  prevent  break-in-twos,  but  we 
claim  to  reduce  the  damage  to  the  minimum  when  we  do  break 
in  two  by  reducing  the  speed  of  the  rear  portion.  September 
I,  1896,  we  had  220  break-in-twos.  The  same  month  in  1897 
we  had  57.  In  October,  1896,  we  had  156,  and  in  October, 
1897,  55,  showing  for  the  two  months  376  break-in-twos  in 
1896,  against  112  in  1897,  a  decrease  of  70  percent. 

Mr.  Campbell :  What  percent  of  your  cars  had  link  and 
pin  couplers? 

Mr.  Nichols:  I  can  not  reply  for  the  entire  system,  but  on 
my  division  about  two  thirds  have  link  and  pin. 
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Mr.  Campbell :  Don't  you  suppose  you  reduce  the  number 
of  break-in-twos  by  adding  automatic  couplers? 

Mr.  Nichols:     Yes,  I  agree  with  you  there. 

Mr.  Higgins:  The  true  test  as  to  break-in-twos  is  the  dam- 
age done  at  regular  stops  at  stations  and  water  tanks. 

Mr,  Nichols:  The  amount  of  damage  the  Rock  Island  sus- 
tained by  break-in-twos  running  together  before  we  adopted  our 
present  rules  was  something  awful.  Since  then  it  has  been 
almost  nothing. 

Mr.  Higgins:  This  question  was  very  thoroughly  discussed 
with  us  on  an  inspection  trip  in  1895  on  our  Memphis  Division, 
and  there  was  not  a  man  who  objected  to  it.  We  have  a  num- 
ber of  superintendents  who  are  practical  trainmen,  and  the  re- 
sults have  been  as  gratifying  to  us  as  Mr.  Nichols  states  they 
have  been  on  his  road. 

Mr.  Nichols:  When  we  first  put  the  rules  into  effect  we 
asked  our  freight  men's  opinions.  They  stated  that  we  would 
have  more  break-in-twos  and  drawbars  pulled  out,  and  they 
predicted  dire  results.     They  are  ail  of  them  converts  today. 

Mr.  Higgins :  The  same  with  us.  If  the  men  set  the  brakes 
at  their  old  landmarks  used  before  ihey  had  any  air,  that  will 
take  the  tension  out  before  the  engineer  applies  his  air.  This 
is  a  deep  question,  and  will  continue  until  we  have  all  air. 

Chairman:  Do  any  other  roads  brake  from  the  rear,  ex- 
cepting the  Illinois  Central  and  the  Rock  Island? 

Mr.  Nichols:     The  T.  P.  &  W.  do. 

Mr.  Bickell :  We  have  no  fixed  rule.  We  do  both  ways. 
The  trainmen  are  supposed  to  assist  in  handling,  and  they  get 
out  at  regular  stops  to  see  if  any  assistance  is  needed.  In  addi- 
tion they  get  out  when  passing  through  all  stations. 

Mr.  Greenough:     We  brake  from  the  rear. 

Mr.  -Milliard:     We  follow  the  plan  stated   by  Mr.  Bickell. 

Mr.  Nichols:  It  never  seemed  fair  to  me  to  hold  the  train- 
men responsible  without  giving  them  some  means  of  overcom- 
ing the  difficulty.  Shortly  prior  to  the  time  we  adopted  our 
■ules  the  trainmaster  on  a  certain  road  told  me  of  one  of  his 


crews  causing  considerable  damage  by  break -in-twos.  He  had 
called  the  conductor's  attention  to  the  damage  and  discharged 
him,  but  did  not  tell  the  man  how  to  overcome  the  trouble,  but 
jnst  stated  the  men  must  put  a  stop  to  break-in-twos.  It  struck 
me  that  that  was  not  fair. 

Mr.  Higgins :    We  say  the  head  man  must  be  back  one  thii 
of  the  train,  and  the  rear  man  one  third  from  the  caboose,  with 
the  conductor  in  the  cupola  to  handle  the  rear.      Now  we  have 
reached  a  point  when  the  head  man  must  be  back  of  the  air, 

Mr.  Btckell:     Suppose  that  the  conductor  is  on  the  engine. 

Mr.  Nichols:  We  do  not  say  where  the  conductor  shall  be, 
but  require  the  hind  man  to  set  the  brakes  next  to  the  caboose. 

Mr.  Higgins:  If  our  conductor  has  to  go  forward  he  signals 
the  rear  brakeman  to  take  his  place.  At  any  number  of  water 
tanks  and  railroad  crossings  conductors  may  be  making  reports, 
etc.,  when  they  should  be  watching  their  trains.  Before  we 
had  the  rule  in  effect  we  were  receiving  that  excuse  repeatedly. 

We  did   not  say  when   he  should  handle   his  waybills  and 
make  his  reports,  but  we  did  say  he  should   be   in  the  cupola 
where  he  could  see  both  his  men  or  signals  from  them.     Our 
rules  require  now  that  he  be  in  a  certain  position  when  aj 
preaching  fixed  stops. 

Mr.  Campbell:  Suppose  you  have  forty  cars  in  your  trai 
and  thirty  cars  of  air.  What  advantage  is  there  in  sending  thi 
head  brakeman  back  of  the  air? 

Mr,  Higgins:  None.  We  did  not  say  we  made  that  nil 
for  thirty  cars  of  air.  We  can  not  make  any  arbitrary  rule  thi 
ties  a  man  up  and  takes  away  his  judgment.  For  instance,  one' 
third  of  the  way  from  the  end  and  caboose  of  a  thirty-car  train 
would  be  the  tenth  car  for  the  head  brakeman.  Suppose  that 
is  a  flat  car  loaded  with  macliinery  and  no  brake.  We  say  about 
one  third  to  enable  them  to  see  over  their  train.  That  is 
intention  of  the  rule.  How  many  trains  we  see  going  over  tl 
road  with  the  head  brakeman  on  the  second  or  third  car 
the  wind  is  favorable  he  may  be  further  back.  We  speak 
"a  station"  in  this  rule  as  the  point  at  which  the  train  may 


ick^H 
irJl| 


met  and  at  fixed  stops.  Then  the  brakemen  must  be  out,  and 
it  is  the  duty  of  the  engineman  and  conductor  to  see  that  they 
are  out. 

Mr.  Campbell:  Whom  do  you  hold  responsible  in  case  the 
head  man  fails  to  be  out? 

Mr.  Higgins:  The  engineman,  and  the  conductor  too,  if  it 
is  shown  to  be  habitual. 

Chairman :  If  there  is  no  further  discussion  on  Mr.  Throop's 
paper,  we  will  proceed  to  the  paper  by  A.  T.  Perkins  on  the 
Use  of  Cars  in  Local  Switching  Service. 

Copies  of  this  paper  distributed  and  paper  read. 

Chairman:  You  have  heard  the  paper.  What  will  you  do 
with  it? 

Mr,  Nichols:  I  don't  know  as  there  is  any  use  discussing 
it.  This  question  was  threshed  over  pretty  thoroughly,  and  I 
believe  we  decided  we  could  not  make  the  charge,  and  the  P. 
&  P.  U.  said  they  would  not  make  any  attempt  to  collect  it. 

Chairman  :  1  remember  there  was  a  Committee  appointed, 
and  Mr.  Riley's  attorneys  held  that  we  had  a  legal  right  to  have 
the  collection  made  by  the  P.  &  P.  IT.  Mr.  Tompkins  stated 
the  P.  &  P.  U.  were  not  in  a  position  to  collect. 

Mr,  Tompkins:  My  best  recollection  is  our  attorneys  stated 
we  were  not  in  a  position  to  do  this  collecting;  that  we  did  not 
own  or  control  the  cars,  and  that  we  could  not  collect  on  some- 
thing we  did  not  own  or  hold  possession  of,  1  stated  if  cars 
were  used  in  switching  service  and  the  tenant  lines  desired  to 
collect  for  such  use  we  would  furnish  them  the  information 
wanted  to  enable  them  to  establish  the  fact  of  the  use  of  the  car. 
We  do  not  do  any  switching  from  one  industry  to  another  in 
the  city  without  the  consent  of  the  road  owning  or  controlling 
the  car. 

Mr.  Bradley:  Is  your  switching  rate  fixed  by  city  ordi- 
nance? 

Mr.  Tompkins;     No,  it  is  not, 

Mr.  Bradley:  This  matter  was  thoroughly  discussed  at  the 
International  Association  of  Car  Accountants  at  New  Orleans, 
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and  the  main  objection  to  it  was  the  keeping  of  check  on  the 
terminal  companies  in  case  the  terminal  company  did  not  wish 
to  collect  and  pay  over  the  amount. 

Mr.  Tompkins:  So  far  as  we  are  concerned  here,  we  are  in 
a  position  to  furnish  the  information  on  which  the  road  could 
collect. 

Mr.  Bradley:  Mr.  Sands,  of  the  Wiggins  Ferry,  says  his 
rates  of  switching  are  fixed  by  law,  and  if  he  paid  to  the  road 
owning  the  car  $i.oo  he  would  have  nothing  left. 

Mr.  Tompkins:  The  situation  at  St.  Louis  is  different.  We 
stand  ready  to  furnish  the  same  information  we  did  a  year  and 
a  half  ago.  It  is  for  the  roads,  tenants  of  ours,  to  say  whether 
they  want  to  collect  or  not. 

Mr.  Nichols:  The  Railroad  and  Warehouse  Commission 
named  the  rate,  I  believe,  here  in  Peoria. 

Mr.  Page:  The  $2.00  switching  rate  did  not  say  what 
charge  for  the  use  of  the  car  was  proper. 

Mr.  Nichols:  Our  legal  department  said  we  could  make  a 
switching  charge  only. 

Mr.  Higgins:  Mr.  Chairman,  it  seems  to  me  the  question 
behind  all  this  is,  who  controls  the  car  on  the  railroad?  I  will 
ask  whether  the  transportation  department  or  the  traffic  depart- 
ment controls  the  cars  on  vour  line? 

Mr.  Nichols:  When  the  interests  of  the  two  conflict  the 
traffic  department  have  their  way. 

Chairman  :  So  far  as  the  Vandalia  are  concerned,  the  traffic 
and  the  transportation  departments  get  together. 

Mr.  Nichols:     If  a  question  arises  we  have  no  trouble. 

Chairman :  It  seems  to  me  the  only  question  is  whether  the 
P.  &  P.  U.  will  collect  the  entire  $3.00  and  turn  over  $1.50  to 
the  road  owning  the  car,  and  then  whether  the  transportation 
and  traffic  departments  will  agree  to  the  arrangement. 

Mr.  Page :  It  is  all  in  whether  the  P.  &  P.  U.  and  Rock 
Island  and  Burlington  are  willing  to  put  those  rules  into  effect. 

Chairman:     What  shall  we  do  with  the  question? 

Mr.  Tompkins :     If  you  want  to  defer  the  matter  to  the  next 
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meeting,  I  will  look  up  our  position^^on  the  line  the  chair  has 
suggested. 

Mr.  Nichols:  r[move  we  carry  the  question  over  to  the 
next  meeting,  and  in  the  meantime  the  C.  B.  &  Q.,  Rock  Island 
and  the  P.  &  P.  U.  shall  ascertain  what  position  they  will 
maintain. 

Seconded  and  carried. 

Secretary:     I  have  the  following  letter  from  Mr.  Nichols: 

Blue  Island,  Illinois,  December  3,  1898. 
A.  J.  Elliott,  Esq., 

Secretary  Superintendents'  Association, 
Peoria. 
Dear  Sir:    Referring  to  your  letter  of  November  15,  relative 
to  my  getting  up  a  paper  for  the  December  meeting  on  the  sub- 
ject of  Trains  Partially  or  Wholly  Equipped  with  Air  Brakes. 
It  was  my  intention  to  get  this  paper  in  shape  to  present  at 
the  December  meeting,  but  by  reason  of  being  absent  from  my 
office  for  two  weeks  and  having  so  much  to  attend  to  at  the 
present  time,  I   find  I  am  unable  to  even  make  a  start  on  it.     I 
will  endeavor  to  get  a  paper  in  shape  to  present  at  the  January 
meeting.  Yours  truly, 

(Signed)  C.  L.  Nichols, 

Superintendent. 

Mr.  Tompkins :  Regarding  the  matter  up  at  the  last  meet- 
ing left  in  my  hands,  delay  to  freight  trains  leaving  the  P.  & 
P.  U.  yards.  I  have  deferred  action,  awaiting  to  get  all  the 
roads  together.  I  don't  want  you  to  think  I  have  laid  the 
matter  aside  or  forgotten  it. 

I  desire  before  we  adjourn  to  propose  the  name  of  Mr.  J.W. 
Higgins  as  an  honorary  member  of  this  Association.  Mr.  Hig- 
gins  is  here  regularly  on  account  of  car  service  meetings  and 
takes  an  interest  in  our  discussions,  and  I  think  he  should  be 
made  a  member  so  that  he  will  not  feel  any  hesitancy  in  taking 
part. 

Seconded  and  unanimously  carried. 


—  6i4  — 

Mr.  Higgins :  Gentlemen,  I  thank  you  for  this  considera- 
tion. 

Chairman :  The  election  of  officers  is  next  thing  in  order. 
Nominations  for  President  are  in  order. 

Mr.  Campbell :     I  nominate  Mr.  Nichols  for  President. 

Mr.  Tompkins :     I  second  the  nomination. 

Mr.  Milliard :  I  move  the  nominations  close  and  the  Secre- 
tary cast  the  ballot  of  the  Association  for  Mr.  Nichols. 

Seconded  and  carried. 

The  Secretary  here  cast  the  ballot. 

Mr.  Nichols  in  the  chair. 

Mr.  McKeen:  I  nominate  Mr.  Greenough  for  Vice-Presi- 
dent. 

Mr.  Milliard :     I  second  the  motion. 

Mr.  Bickell:  I  move  the  nominations  close,  and  that  the 
Secretary  cast  the  ballot  of  the  Association  for  Mr.  Greenough. 

Seconded  and  carried. 

The  Secretary  here  cast  the  ballot. 

Mr.  Bickell:  I  nominate  Mr.  Elliott  for  Secretary  and 
Treasurer. 

Mr.  McKeen :  I  move  the  President  cast  the  ballot  of  the 
Association  for  Mr.  Elliott. 

Seconded  and  carried. 

The  President  here  cast  the  ballot. 

Chairman :  I  will  appoint  the  Committee  on  Subjects  for 
Discussion  now :  Mr.  McKeen,  Chairman,  Mr.  Tompkins  and 
Mr.  Throop. 

Adjourned  at  12:30  p.  m. 

B.  McKeen,  A.  J.  Eluott, 

Chairman  pro  tern.  Secretary. 
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ST.  LOUIS  DIVISION. 


ProoMdlogf  of  the  Refnlar  Monthly  Meeting  of  the  St.  Louis  Division  of  the  Central 

Aseodctlon  of  Railroad  Officers,  held  In  Room  No.  313, 8t.  Loals 

Union  Station,  Friday,  December  9,  1898. 


Meeting  called  to  order  at  ii  :i5  a.  m.,  with  President  Sands 
in  the  Chair. 

The  representation  was  as  follows: 

Mo.  Pac.  Ry Mr.  W.  G.  Browni.ee.  .   Div.  Supt. 

L.  &  N.  R.  R Not  represented. 

M.  K.  &  T.  Ry Mr.  A.  T.  Perkins Supt.  Term. 

B.  &  O.  S-W.  Ry Mr.  H.  C.  Barnard Supt. 

C.  C.  C.  &  St.  L.  Ry.  .Not  represented. 

C.  &  A.  R.  R Not  represented. 

T.  St.  L.  &  K.  C.  Ry  .  .  Not  represented. 
St.  L.  C.  &  St.  P. ,  and 

C.  P.  &  St.  L.  R.  R.Mr.  D.  C.  Frederick.  .   C.  S.  A. 
L.  E.  &  St.  L.  Ry. .  .  .  Not  represented. 

111.  Central  R.R Not  represented. 

St.  L.  P.  &  N.  Ry  .  .  .  Not  represented. 

St.  L.  Transfer  Co. .  . .  Mr.  W.  G.  Besi^ER. 

St.  L.  K.  C.  & C.  Ry  .  .Mr.  F.  X.  Roederer.  .  .Agent. 

Terra.  R.  R.  Ass'n. .  .  .Mr.  E.  Dunlop Supt. 

St.  L.  &  S.  F.  Ry.  .  .  .Not  represented. 

Wiggins  Ferry  Co.   .  . .  Mr.  G.  L.  Sands Gen.  Mgr. 

**  .  .  .Mr.  J.  J.  Baulch G.  F.  A. 
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T.  H.  &  I.  R.  R Not  represented. 

C.  B.  &  Q.  R.  R Mr.  W.  G.  Besi^ER Supt. 

St.L.K.  &N.W.  R.  R.  Mr.  A.  T.  Perkins Supt.  T. 

M.  &  O.  R.  R Not  represented. 

Wabash  R.  R Mr.  W.  A.  Garrett Supt. 

Mr.  S.  B.  Kramer Chief  Disp. 

Mr.  J.  A.  Heether Trainmaster. 

Mr.  J.  A.  RoEDERER.  .  .  .Agent. 

National  Stock  Yards  .Mr.  W.  G.  Besler. 

Visitor:     Mr.  Wm.  Prall,  Central  Car  Service  Ass'n. 

President  Sands:  The  proceedings  were  received  too  late 
to  get  into  the  hands  of  all  interested  before  this  meeting,  and 
it  is  for  the  members  to  say  if  we  shall  dispense  with  the 
reading. 

Mr.  Besler:  I  suggest  we  follow  our  usual  practice  and 
dispense  with  the  reading. 

President :  So  ordered.  Have  we  any  unfinished  business, 
Mr.  Secretary? 

Secretary :  We  have  none  except  what  is  in  the  hands  of 
Committees. 

President:     Any  correspondence? 

Secretary :  Nothing  except  a  letter  from  the  President,  call- 
ing attention  to  the  issuance  of  proceedings,  which  should  be 
gotten  out  earlier. 

Mr.  Besler:  The  delay  in  the  proceedings  for  this  month 
was  caused  by  the  Toledo  Division  losing  their  copy.  They 
had  to  make  up  and  send  duplicate,  which  caused  the  delay. 
We  have  promises  from  all  of  the  Divisions  to  do  a  little  better 
in  the  way  of  proceedings  reaching  Cincinnati  earlier,  and  with 
five  to  seven  days  as  an  average  between  time  of  meeting  and 
the  minutes  reaching  Cincinnati,  and  three  to  five  days  in  the 
hands  of  printer,  it  will  give  us  the  proceedings  within  ten  days 
after  the  meeting  of  the  last  Division,  and  we  hope  to  keep  this 
record  up. 
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'President:  Is  it  at  all  piacticable  for  t!ie  Kxecntive  Com- 
mittee to  so  arrauge  the  dates  of  meetings  so  as  to  give  us  more 
time? 

Mr.  Besler:  You  will  notice  that  all  the  Divisions  except 
that  of  Indianapolis  have  their  meetings  in  the  second  week; 
there  is  but  little  difference  in  the  tiiue. 

Mr.  (iarrelt :  It  seems  to  me  the  Divisions  should  get  nearer 
to  one  day. 

President:  1  have  forgotten  just  what  Division  it  was,  but 
r  noticed  that  the  question  was  brought  up  of  having  a  common 
subject  for  discussion  for  each  DiviKion  of  the  Association.  It 
would  seem  as  though  something  might  be  accomplished  if  you 
added  to  that  a  common  day  for  the  meetings.  Possibly  there 
are  members  here  that  are  members  of  other  Divisions,  and 
lience  such  a  proposition  would  not  be  agreeable  or  convenient 
to  them. 

Mr.  Hesler:  That  is  the  idea  exactly.  There  are  such 
members. 

President :  It  takes  fully  two  months  for  action  to  be  taken 
by  all  Divisions,  My  suggestion  was  of  course  merely  for  argu- 
ment— a  matter  for  the  Executive  Committee  to  act  upon,  hence 
offered  as  a  suggestion  only. 

Mr.  Besler:  We  are  certainly  very  glad  to  accept  sugges- 
tions at  all  times,  and  take  advantage  of  them  if  practicable. 

President:  The  next  order  of  business  is  reports  of  Com- 
mittees. The  first  is  from  the  Committee  on  Schedule  of  Trans- 
fer Rates.  Mr.  Perkins,  Mr.  Barnard  and  Mr.  McCourt  are 
members  of  that  Committee. 

Mr.  Perkins  In  accordance  with  instructions  issued  to  the 
Committee  at  the  last  meeting,  we  have  undertaken  to  get  out 
a  schedule  of  rates  for  transferring  carloads  of  freight,  which 
seems  to  us  fair  and  equitable  to  all  concerned. 

The  proceeaings  of  our  last  meeting  show  the  difficulties 
under  which  the  Committee  labored  and  the  results  that  they 
had  obtained  up  to  that  time.  Since  the  last  meeting,  however, 
we  have  begun   on  a  schedule  covering  rates  under  five  heads, 


a,  b,  c,  d  and  e.     Tbe  rates  that  we  propose  to  make  undct  ihisfl 
I  schedule  on  a  tonnage  basis  are  for  class  a,  S  cents;    class  b,  i 
I  cents;  class  c,  5  cents;  class  d,  4"^  cents;  class  e.  3  cents. 

I  am  sorry  to  say  that  the  Committee  has  not  completed  the  ' 
schedule.  We  find  it  takes  a  good  deal  of  time  to  discuss  each 
one  of  the  commodities,  and  the  list  of  commodities  we  propose 
to  cover  is  a  long  one.  We  have  made  some  progress,  however, 
and  the  Committee  has  decided  to  spend  another  whole  day  on 
the  schedule.  While  progress  has  been  made,  we  shall  have  to 
wait  until  next  meeting  before  making  final  report. 

President:     You  have  heard  Mr.  Perkins'  report.      Withoot 
further  objections,  the  Committee  will   be  given  further  time^J 

The  next  is  a  report  of  the  Committee  on  Drip  Valves;   MtM 
Adams.  Mr.  Bayley  and  Mr.  McCourt  members;    neither  of  thi 
Committee.  I  believe,  are  present. 

Committee  on   Interchange  of  Empty   Cars,  of  whicli   Mr.  ] 
Perkins  is  Chairman,  will  now  report. 

Mr.  Perkins:  This  subject  has  gone  over  from  meeting  to  I 
meeting,  account  of  lack  of  action  on  the  part  of  the  Joint  Car  1 
Inspection  Association  on  the  three  supplemental  rules  which  I 
we  referred  to  them  for  approval.  Your  Committee  attended:! 
several  of  their  meetings,  and  have  to  say  that  at  the  last  meet- I 
ing  we  did  secure  some  action,  though  it  was  not  entirely  satis- 1 
factory.  Mr.  Duulop  and  myself  presented  our  case  as  well  a 
we  could,  and  the  action  taken  is  incorporated  in  their  proceed-J 
ings  in  following  terms: 

"On  motion  of  Mr.  Rearden  these  rules  were  taken  up  sepa- 
rately and,  being  voted  on,  were  rejected." 

The  Committee  have  discussed  this  matter  a  good  deal,  not  I 

'  only  among  themselves  but   with  other  members,  and  we  all  1 

feel   that   the  agitation  of  this  matter  has  had  a  good   effecL.I 

Almost  all  of  the  roads  who  do  much  switching,  and,  I  under- J 

[•.stand,  the  Bridge  and    Ferry  Companies  have  less  trouble  than  I 

■they  used  to  with  wrong  movement  of  empties.      There  is  alsoJ 

neater  care  exercised  in  the  inspection  of  empty  cars  furnishedj 

1  requisitions  for  loading. 
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As  matter  stands  now,  tlie  rules  proposed  by  the  Committee 
were  adopted  quite  a  long  time  ago.  There  were  two  or  three 
companies  that  did  not  subscribe  to  the  rules,  and  the  putting 
of  them  into  effect  was  not  considered  unanimous,  but  the 
greater  part  of  the  rules  are  being  carried  out.  Your  Committee 
therefore  would  recommend  that  the  rules  be  allowed  to  stand 
as  representing  the  sense  of  this  Association,  but  not  being 
necessarily  binding  upon  the  members  so  long  as  the  adoption 
was  not  unanimous;  it  being  understood  that  the  rules  cover 
the  transportation  department  side  of  the  interchange,  and  do 
not  conflict  with  either  the  M.  C.  B.  Rules  or  the  rules  of  the 
Joint  Car  Inspection  Association.  The  Committee  feel  that 
most  of  the  members  will  continue  to  carry  the  rules  out,  and 
will  find  it  to  their  interest  to  do  so,  and  we  recommend  that  all 
lines  put  the  carding  rules  into  effect  January  i.  1899,  Finally, 
the  Committee  requests,  after  something  over  a  year  service  on 
this  question,  that  it  be  discharged. 

President;  Yon  have  heard  the  report  of  the  Committee. 
What  is  your  pleasure? 

Mr.  Heether:  I  move  the  report  be  received  and  the  Com- 
mittee discharged. 

Mr.  Besler:  Seconded.  I  would  be  glad  for  ray  part  if  the 
rules,  as  adopted  something  over  a  year  ago,  could  be  inserted 
as  a  part  of  their  report.     There  might  be  something  conflicting, 

Mr,  Perkins:  There  is  nothing  in  the  rules  to  conflict  with 
the  M,  C.  B.  or  the  rules  of  the  J.  C.  I.  Association. 

President:  As  I  understand  the  situation  at  present,  the 
rules  are  all  incorporated  as  part  of  the  minutes,  and  they  were 
accepted  by  the  Association;  it  is  simply  a  question  of  naming 
the  date  for  their  adoption.  I  also  understand  that  the  rules 
are  conflicting  with  the  J.  C.  I.  Association, 

Mr,  Perkins:  No,  sir.  They  did  not  seem  to  think  there 
was  any  conflict,  but  they  thought  the  proposed  rules  were  out- 
side of  their  province,  as  they  were  really  a  transportation 
matter. 

PrcKident:     It  seems  a  little  strange  that  they  did  not  make 


some  explanation  other  than  to  unanimously  reject  them.  My 
understanding  is  that  they  conflict  with  the  present  inspection 
methods,  otherwise,  it  seems  to  me,  the  Inspection  Association' 
would  have  made  some  favorable  explanation  in  regard  to  them. 
If  they  did  not  want  to  adopt  them  they  should  not  make  objec- 
tion to  the  transportation  department  adopting  them. 

Mr.  Perkins:  In  the  rules,  as  originally  adopted,  there  is 
nothing  that  conflicts  with  the  rules  of  the  Joint  Car  Inspection 
Association.  In  the  three  amendments,  however,  while  there 
is  nothing  directly  conflicting  with  their  rules,  there  is  a  provi 
sion  which  would  call  for  some  additional  work  on  the  part  (rf| 
the  Joint  Car  Inspector  in  keeping  the  various  roads  in  touch 
with  any  special  requirements.  That  provision,  of  course,  cai 
not  be  carried  out  so  long  as  they  have  been  rejected  by  the  C: 
Inspection  Association;  otherwise  there  is  nothing  to  conflict. 
'  Mr.  Garrett;     Without  undertaking  to  criticise  the  action 

of  the  Committee,  if  they  were  satisfied  that  the  rules  were  not 
in  conflict,  think  they  should  have  made  an  efEort  to  change  the 
reading  of  the  resohition, 

Mr.  Perkins:     The  Committee  spent  considerable  time  ii 
trying  to  convince  the  Joint  Car  Association. 

President:     There  is  no  question  but  that  the  Committee  is-j 
entitled  to  a  great  deal  of  credit  for  their  work. 

As  I  understand  a  portion  of  Mr.  Perkins'  remarks,  it  was 
the  object  to  have  these  rules  incorporated  in  our  records  as  the 
sense  of  this  Division  covering  this  particular  service,  but  not 
binding  upon  the  members  of  this  Association  unless  agreeablei 
to  each  member.  He  goes  further  and  names  a  date  for  th^] 
rules  to  go  into  efiect.  It  occurs  to  me  you  would  acconiplisfa 
the  same  object  by  leaving  the  date  out.  So  far  as  the  Wiggins 
Ferry  Co.  is  concerned,  it  will  make  it  a  little  annoying  to  have 
to  card  for  one  road  and  not  for  another,  and  1  believe  the 
ice  now  has  been  much  improved  in  this  very  particular 
the  discussion  was  started. 

Mr.  Perkins:     The  Chairman   is  perfectly  willing  to  wii 
draw  the  suggestion  as  to  definite  date  and  leave  the  matter 
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outlined  in  previous  remarks,  and  I  believe  the  other  member 
would  agree  to  that. 

Mr.  Duulop:     1  am  willing  to  agree  to  that. 

President:  As  I  understand  the  motion  now,  in  accordance 
with  Mr.  Perkins'  suggestion,  it  is  moved  and  seconded  that 
the  report  of  the  Committee  be  received,  made  a  part  of  the 
records  of  this  meeting  as  the  sense  of  this  Division  covering 
the  interchange  service  at  St.  Louis  terminals,  and  that  the 
Committee  be  discharged. 

Carried. 


RULES 


FOH  INTERCHANGE  OF  EMPTY  CARS  AT  ST.   LOUIS  AND 
EAST   ST.   LOtJlS. 

To  take  effect  October  i,  1897. 

1.  Empty  cars  belonging  to  roads  terminating  at  St.  Louis 
or  East  St.  Louis  shall  be  delivered  direct  to  owners,  except 
when  other  arrangements  are  made.  The  initials  of  the  cars 
shall  be  proof  of  ownership,  and  no  other  marking  or  carding 
will  be  required. 

It  is  understood  that  cars  of  various  initials  belonging  to 
the  same  system  shall  be  treated  as  belonging  to  that  part  of  the 
system  terminaitng  at  St.  Louis  or  East  St.  Louis.  When  there 
are  no  direct  connections,  that  intermediate  line  which  has  pre- 
viously handled  the  car  must  be  used,  except  when  otherwise 
arranged. 

2.  Cars  belonging  to  roads  not  terminating  at,  or  not  run- 
ning trains  to  or  from,  St.  Louis  or  East  St.  Louis,  must  be 
carded  by  the  line  delivering  the  car  under  load  for  return  to 
that  line,  or  for  delivery  to  the  road  which  is  the  proper  home 
route. 

.  For  this  purpose  a  uniform  card,  two  inches  square,  made  of 
stout  fiber  manila,  printed  in  accordance  with  the  following 
sample,  is  to  be  used: 
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DATE 

NO INITIALS .  . 

RETURN  TO 

AT    

AUTHORITY 


R.  R. 


t 


*Insert  name  of  roacL 
tSt.  Louis  or  East  St.  Louis. 


One  of  these  cards  is  to  be  fastened  by  one  tack  through  the 
middle  on  the  end  of  needle  beam  on  each  side  of  every  car. 

In  case  original  return  cards  are  lost  or  removed,  new  cards 
showing  the  record  are  to  be  put  on  by  any  road  delivering  the 
car  empty. 

3.  Empty  cars,  when  carded  in  accordance  with  Rule  2, 
delivered  by  one  line  to  another  at  St.  Louis  or  East  St.  Louis 
shall  be  accepted,  and  shall  not  be  returned  for  any  cause  until 
the  agent  of  the  delivering  line  has  been  notified  of  all  the  facts, 
and  has  consented  to  accept  their  return. 

Empty  cars  other  than  those  included  in  Rules  i  and  2,  that 
is,  those  that  have  not  been  handled  under  load,  must  be  carded 
home,  and  the  authority  for  the  home  movement  must  be  shown. 

A  charge  of  fifty  cents  per  car  will  be  assessed  in  favor  of 
intermediate  line  against  delivering  line  in  case  a  return  move- 
ment is  necessary  on  account  of  error  in  carding. 

And  additional  rules  as  follows: 

I.  Inspectors  of  each  road  to  be  furnished  by  Joint  Car 
Inspector,  with  statement  of  specifications  and  requirements  of 
all  roads  ordering  empty  cars  for  loading,  and  the  delivering 
road,  in  supplying  cars  for  loading  on  requisitions,  to  inspect 
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empties  before  delivering  them,  on  basis  of  the  requirements  of 
the  receiving  road. 

2.  All  foreign  empty  cars  not  originating  on  receiving  road 
shall  be  inspected  either  by  Joint  Car  Inspector  or  by  inspector 
of  delivering  line,  in  accordance  with  requirements  of  receiving 
road, 

3.  All  empty  cars  originating  on  the  receiving  road  will  be 
accepted  by  the  receiving  road  without  inspection  by  the  Joint 
Car  Inspector. 


President:  I  think  in  the  years  past  there  was  a  Car  Serv- 
ice Committee  appointed  which  is  still  in  existence.  I  do  not 
know  whether  there  is  any  objection  to  allowing  it  to  continue 
to  live,  or  to  discharge  the  Committee  and  get  it  off  the  docket. 
Mr.  Parker  is  Chairman  of  that  Committee. 

Mr.  Perkins:  Was  there  not  a  resolution  passed  some 
months  ago  continuing  that  Committee  until  it  should  do  some- 
thing? 

President:  The  last  time  it  was  up,  I  find,  was  in  October. 
I  was  absent  at  that  time.  The  action  taken  then  was  that  the 
members  of  the  various  eastside  lines  should  request  their  exec- 
utive officers  to  take  the  matter  up  with  the  Vandalia  Receiver 
to  attempt  to  induce  that  road  to  join.  I  do  not  know  that 
there  is  any  objection  to  allowing  the  Committee  to  be  con- 
tinued. 

This  is  the  month  of  December,  when  you  are  to  elect  new 
officers  to  preside  over  the  meetings  for  the  coming  year.  I 
wish  1  could  follow  the  line  of  my  predecessor  and  refer  with 
pride  to  the  past  year's  proceedings  of  this  Association.  I 
hardly  know  what  we  have  done  worthy  of  record,  unless  pos- 
sibly the  action  we  took  on  the  per  diem  question;  that  is  the 
only  thing  that  occurs  to  me  now.  There  have  been  two  meet- 
ings during  the  year  at  which  we  did  not  have  a  quorum,  I 
think  at  a  majority  of  the  other  meetings  we  just  skimmed 
through  with  a  bare  quorum.  Today  I  think  the  attendance 
is  larger  than  usual,  but  it  is  rather  discouraging  to  anyone 


having  an  interest  in  the  Association  to  have  so  limited  . 
attendance. 

■  Our  Vice- President  at  the  annual  meeting  presented  wbati 
we  considered  a  very  able  paper.  It  was  a  matter  of  interest  to 
every  member  of  the  Association,  and  when  I  suggested  that 
that  paper  come  up  for  discussion  I  could  not  well  see  why 
there  should  not  be  a  large  representation  and  a  general  discus- 
sion of  the  subject.  I  was  absent  in  October,  but  in  reading 
the  minutes  I  find  there  were  but  three  or  four  members  who 
took  part  in  the  discussion,  and  a  paper  that  should  have  taken 
three  months  to  discuss  was  disposed  of — run  through  with — 
in  possibly  half  an  hour  or  forty  minutes.  It  may  seem  out  of 
place  to  criticise  the  Association  for  action  at  a  meeting  at; 
which  I  was  not  present,  but  it  does  seem  to  me  that  on  a  sub-, 
ject  of  so  much  interest  we  should  have  had  a  much  fuller, 
expression  from  the  individual  members  of  the  Association  thanj 
we  did. 

The  weak  point  in  this  Association,  seems  to  me,  is  in  the 
backwardness  of  the  members  to  express  their  opinions,      I  take 
it  there  is  not  one  of  you   but  can  express  yourself  very  fully 
and  clearly  in  talking  to  any  of  your  men,  and   I  can  not   see 
why  it  can  not  be  done  in  this  Association.      I   feel   it   is  di 
yourselves  fully  as  much   as  the  Association.       I   know   from 
experience  that  the  habit  of  expressing  one's  self    is   more 
matter  of  education  than  anything  else.     I  do  not  know  that 
this  is  a  proper  place,  but  as  illustrating  my  idea  on  this  subj< 
I  will  force  a  little  of  my  experience  upon  you. 

My  first  official  experience  was  in  1868  as  train  dispatcher 
on  the  Union  Pacific,  thirty  years  ago.  My  first  experience  in 
an  association  meeting  was  as  General  Superintendent  of  the 
A.  T,  &  S.  F.  Ry.,  in  1887.  Nearly  twenty  years  I  had  been 
in  the  railroad  service  and  never  called  upon  to  attend  a  meet- 
ing, and  you  can  imagine  how  humiliating  to  me  it  was  to  be 
placed  in  such  a  meeting,  where  1  was  presumed  to  exchange 
5  among  men  who  had  been  brought  up  in  close  touch  with] 
all   these  association  meetings  and   were  ready  to  get  up  am 


I 

om   ' 

hatH 


-  625  - 
express  themselves,  while  I,  not  understanding  their  methods, 

still  having  ideas  of  my  own,  was  unable  to  express  them. 

I  simply  mention  that  as  an  excuse  for  my  inability  to  prop- 
erly preside  over  the  meetings  of  this  Association.  It  was 
simply  a  lack  of  education  on  this  particular  line.  It  seems  to 
me  the  duty  members  owe  to  themselves  is  to  educate  themselves 
up  in  this  line  where  I  have  suffered  so  grievously.  If  you  have 
only  a  few  words  to  say,  say  them,  and  eventually  you  will  be 
able  to  acquire  this  education  inside  of  the  Association.  We 
should  be  at  the  head  of  the  Association.  I  tbaak  you,  gentle- 
men, for  your  attention. 

The  rules  of  the  Association  require  that  the  officers  shall  be 
elected  by  ballot.  It  is  therefore  proper  for  tellers  to  be  ap- 
pointed. 

Mr.  Besler:     Is  it  in  order  now  to  make  nominations? 

President:     Yes,  sir. 

Mr.  Besler:  I  would  move  the  reelection  of  our  present 
officers,  Mr.  Geo.  L.  Sands,  President;  Mr.  A.  T.  Perkins, Vice- 
President,  and  Mr.  F.  E.  Anderson,  Secretary. 

Mr.  Dunlop:     Seconded. 

President:  My  recollection  is  that  it  is  a  well-established 
custom  that  rotation  in  office  should  follow,  I  do  not  believe 
a  member  fully  appreciates  the  importance  of  the  meetings 
until  he  has  filled  this  chair.  It  is  better  for  the  Association 
that  this  rotation  in  office,  whicli  has  been  established  by  prec- 
edent, be  continued,  and  while  I  appreciate  your  kind  expres- 
sions, would  prefer  to  not  disturb  the  prevailing  custom, 

Mr.  Besler:  It  is  true,  as  stated  by  Mr.  Sands,  that  the 
object  of  any  society  should  be  the  development  of  its  mem- 
bers. In  view  of  what  Mr.  Sands  has  said,  and  knowing  his 
wishes  on  the  subject,  with  the  approval  of  my  second  I  will 
withdraw  my  motion,  and  in  its  place  will  offer  for  President 
the  name  of  our  Vice-President,  Mr.  .\.  T,  Perkins. 

Mr.  Dunlop:     .Agreeable  to  me. 

Mr.  Besler:     I  would  offer  the  name  of   Mr.  Edwin  Dunlop 
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for  Vice-President,  and  the  Secretary  to  remain  as  at   presentJ 

Mr.  Barnard:     I  second  the  motion. 

President:  It  is  moved  aud  seconded  that  Mr,  A.  T.  Per-] 
kins,  Mr.  Edward  Dunlop  and  Mr.  F.  E.  Anderson  be  electei'l 
as  President,  Vice-President  and  Secretary  of  this  Division  fori 
the  ensuing  year. 

The  election  in  their  favor  was  unanimou.s. 

Mr.  Besler:     I   wish  to  make  a  further  motion  now: 
the  tlianks  of  this  Division  be  tendered  our  retiring   PresidentJ 
Mr.  Geo.  L.  Sands,  for  the  care  which   he  has  given  us  durio] 
the  past  year,  and  for  the  talk  he  has  made  us  today. 

Mr.  Garrett:     Seconded. 

Motion  carried. 

President :  Mr.  Perkins,  I  am  now  prepared  to  reliuquisi 
this  Chair,  and  to  thank  you  all  for  the  consideration  you  hav< 
shown  me  as  presiding  officer. 

President   Perkins:     I   thank  you  very  much  for  the  honta 
of  election  to  succeed   Mr.  Sands,  and  while  1  want  to  say  tUi 
I  feel   strongly  the  deficiencies  of  the  Association   for  the  [ 
year,  as  outlined  by  Mr.  Sands,  for  I  have  felt  heartily  loya 
Mr.  Sands  and  the  other  officers,  I  also  feel  somewhat   disposed  \ 
to  excuse  members  of  the  Association  for  their  nonattendance  | 
and  for  not  going  into  the  subjects  as  fully  as  they  might,  and 
I  am  gomg  to  begin  our  new  year  in  an  optimLslic  frame  of 
mind,     I  think  we  all   must  appreciate  that  there  has  been  a 
very  decided  change  in  the  scale  in  which  our  operations  have 
been  carried  on,  and  we  have  all  been  busy  adjusting  ourselves 
lo  changes  in  circumstances  and  adapting  ourselves  to  new  con- 
ditions of  business  the  past  year,  and   I  hope  we  shall  have  o 
work  so  organized  that  we  can  give  more  lime  to  such   subject 
as  may  come  np  at  these  meetings  the  coming  year. 

Mr.  Besler:     I  wish   to  introduce  today  a  matter  which  1 
been  before  us  on  several   previous  occasions,  namely,  the  j 
iug  or  pasting  of  signs  and  advertisements  upon  equipment. 

The  C.  B.  &  Q.  R.  R.  Co.  has  just  reissued  a  notice  on  thi 
subject,  which  I  submit  herewith,  and  wish  that  our  connectio) 


would  take  notice  and  give  such  instructions  to  their  agents  as 
will  serve  to  carry  out  the  purposes  intended. 

CHICAGO,   BURLINGTON  &  QUINCY  RAILROAD  CO. 
Office  General  Superintendent. 

Chicago,  December  i,  1898, 
To  Agents  and  Connections: 

No  wooden  signs  or  advertisements  of  any  kind,  except 
printed  paper  posters  (not  exceeding  in  size  two  feet  square) 
will  be  allowed  placed  on  any  Burlington  Route  car. 

When  paper  or  cardboard  advertisements  are  placed  on  cars 
they  should  be  cleated  or  tacked  on,  and  under  no  circumstances 
should  they  be  put  on  with  paste  or  glue,  or  placed  over  car 
numbers,  initials  or  air-brake  signs. 

Agents  will  remove  all  signs  not  in  accordance  with  the 
above  conditions  before  forwarding  the  car. 

J.  D.  Besleb, 
Genl.  Supt. 

Within  the  last  few  months  there  has  been  more  trouble  in 
the  shape  of  bills  and  advertising  matter  pasted  on  our  cars  than 
for  a  long  time  previous,  and  in  many  cases  the  mischief  has 
been  done  while  cars  were  on  connecting  lines.  I  believe  the 
practice  of  decorating  cars  with  pictures  and  advertising  matter, 
which  is  allowed  to  certain  large  industries  and  concerns,  is 
largely  responsible  for  small  concerns  following  such  example 
by  placing  their  advertising  matter  upon  the  cars  which  they 
load. 

The  question  is,  does  such  advertising  accomplish  anything? 
And  even  in  the  case  of  large  concerns  previously  alluded  to, 
do  they  accomplish  anything  in  a  commercial  way  by  decorating 
equipment  with  their  private  trademarks  and  business  advertise- 
ments? 

Presumably  experience  has  demonstrated  that  such  expense 
is  warranted,  or  they  would  not  continue  it,  but  from  the  stand- 
point of  the  opearting  department  of  a  railroad  it  is  a  disfigure- 


ment  and  a  nuisance  which  I  believe  we  would  all  be  glad  to 
see  abated.  I  would  be  g;lad  to  have  our  connections  take  sucbi 
action  as  they  can  to  help  us  out. 

President   Perkins:     What  action  do  you  wish  the  Associ 
f  tioD  to  take? 

Mr.  Besler;     Nothing  except  to  print  in  our  minutes  as 
circular  to  reach  all  interested. 

President  Perkins;  Is  there  any  objection  to  Mr.  Besler'a. 
circular  appearing  in  our  minutes?     If  not,  it  will  appear. 

Supt.  Garrett,  of  the  Wabash,  brought  up  the  matter  of  the 
National  Stockyards  handling  all  cars  at  their  yards  for  that 
company,  it  now  being  the  practice  for  the  stockyards  people  to 
accept  the  cars  from  the  Wabash  and  do  the  unloading.  Wabash 
engines  only  make  delivery  and  pull  cars  from  there.  Good 
results  were  obtained  by  the  changed  method. 

The  subject  of  high  and   low  drawbars  was  brought  up  by 
r.  Barnard  and  discussed,  claim  being  presented  that  official 
inspectors  were  watching   for  such   violation  of   the  law,  and; 
certain  roads  had  been  warned  that  future  findings  would  resui 
in  a  fine  being  imposed. 

The  matter  of  links  and  pins  in  cars  equipped  with  vertical 
couplers  received  discussion,  many  representatives  claiming 
that  their  link  and  pin  supply  was  exhausted  sooner  than  when 
such  methods  of  coupling  were  the  custom,  while  others  noticed 
a  saving  in  this  respect. 

Adjourned, 
Geo.  L.  Sands,  F.  E.  Anderson, 

President.  Secretary. 
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KANSAS  CITY  DIVISION. 


PrMMdlBf «  of  tiM  Reffulw  Moatbiy  MMUaf  of  the  KaasM  CKy  DIvMmi.  C«rtral 
cteUoa  of  Railroad  OfHcaM,  hold  at  the  Coataa  Hoaae,  Ki 

CItjr.  Jlo.,  December  14,  i8«8. 


The  meeting  was  called  to  order  at  2:20  p.  m.  by  Vice- 
President  Carson. 

The  representation  was  as  follows: 

A.  T.  &  S.  F.  Ry Mr.  J.  W.  Starr Supt.  Ter. 

C.  &  A.  R.  R (Not  represented.) 

C.  R.  I.  &  P.  Ry Mr.  J.  R.  Blair Trainmaster. 

H.  &  St.  J.  R.  R Mr.  E.  G.  Fish Asst.  Supt. 

**  Mr.  J.  W.  MuLHERN.... Trainmaster. 

K.  C.  F.  S.  &  M.  R.  R..MR.  H.  S.  Mitchell... Supt. 

•'  *'  ..Mr.  W.  H.  Churchill.. Ass't  T.  M. 

**  •'  ..Mr.  E.  F.  Edgecomb. .. Agent. 

C.  M.  &  St.  P.  R.  R....MR.  D.  W.  Rider. 

M.  K.  &  T.  Ry ( Not  represented. ) 

C.  G.  W.  Ry (Not  represented.) 

St.  L.  &  S.  F.  R.  R (Not  represented.) 

K.  C.  St.  J.  &C.  B.  R.  R.Mr.  E.  G.  Fish Asst.  Supt. 

•*  **  Mr.  J.  P.  CuMMiNGS.... Agent. 

Mo.  Pac.  Ry Mr.  C.  E.Carson Supt.  Ter. 

Un.  Pac.  R.  R Mr.  J.  O.  Brinkerhoff,  Supt. 

Wabash  R.  R Mr.  Jas.  Laughlin Trainmaster. 

•*  Mr.  U.  B.  Darnall Agent. 
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K.  C.  N.  W.  R.  R...:...Mr.  C.  E.  Carson. 

K.  C.  P.  &  G.  R.  R (Not  represented.) 

K.  C.  Belt  Ry Mr.  D.  W.  Rider Siipt. 

Union  Depot  Co (Not  represented.) 

Chairman:  Unless  there  are  objei'tions,  the  minutes  of  the 
last  meeting  will  stand  approved  as  printed  in  the  proceedings. 

Is  there  any  Unfinished  Business? 

Secretary:  The  question  regarding  grain  doors  in  cars 
delivered  to  connecting  lines  for  shipment,  which  was  brought 
up  by  Mr.  Welch  at  the  last  meeting,  was  carried  over  until 
this  meeting. 

Chairman:     At   that  meeting   I   believe   it   was  understood] 
that  all  of  our  members  would  come  here  today  prepared  to  stal 
what  the  practice  of   their  respective  lines  is  in  regard  to  pay*i 
ment  for  grain  doors  in  cars  delivered   to  connecting   liues  for 
shipment. 

Mr.  Mitchell:  In  view  of  the  fact  that  Mr.  Welch  is  absent. 
I  move  that  it  be  laid  over  until  the  next  meeting.  If  a  mem- 
ber introduces  anything  of  that  kind,  it  seems  to  me  that  he 
ought  to  take  sufficient  interest  in  it  to  be  present  himself  w 
have  a  representative.  | 

The  motion  was  seconded  and  carried. 

Chairman:     Any  other  Unfinished  Business? 

Secretary:  In  regard  to  the  stockyards  matter.  As  in- 
structed at  the  last  meeting,  I  wrote  Genl.  Supt.  Mudge,  of 
the  Santa  Fe,  and  sent  him  a  copy  of  that  part  of  the  proceed- 
ings containing  the  discussion  of  this  question.  I  have  heard 
nothing  from  him. 

Mr.  Starr:     I  will  say  that  I  had  a  conversation  with 
Mudge  a  few  days  ago,  in  which   he  advised  me  that  he 
passed  the  papers  to  General  Manager  Frey,  with  recommenda- 
tion that  the  matter  be  handled  from  that  standpoint;    that   he 
considered  that  was  the  only  channel    through    which    better 
results 
Association 


;  could   be  obtained.      I   presume  the  General   Manager^'^H 
ation  will  take  hold  of  it.  ^^M 
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Chairman:  Reports  of  Committees.  Mr.  Rider,  I  believe, 
is  Chairman  of  a  Committee  to  report  on  the  brass-stealing 
question. 

Mr.  Rider:  I  will  state  that  the  matter  is  being  worked  on 
by  the  Committee,  but  would  like  to  have  nntil  the  next  meet- 
ing to  report,  with  permission  of  the  Association. 

Mr.  Fish :  I  move  that  the  Committee  be  given  more  time 
to  report. 

Seconded  and  carried. 

Cliairman:  The  next  is  New  Business.  Hasn't  somebody 
got  some  grievance — something  they  would  like  to  have  the 
Association  settle  for  them? 

I  will  say  that  Mr.  Stevenson,  of  the  C.  &  A.,  promised  us 
a  paper  several  months  ago  to  read  before  the  Association.  I 
was  notified  today  by  telephone  that  he  was  at  home  sick,  and 
would  not  be  able  to  present  it  today.  He  has  the  paper  pre- 
pared, I  understand,  and  all  ready  to  be  presented 

We  ought  to  have  a  paper  at  every  meeting  on  some  live 
subject. 

Mr.  Mitchell :  Wasn't  it  the  understanding  that  we  were 
to  discuss  in  succession  the  papers  that  were  presented  at  the 
annual  meeting? 

Chairman;  This  plan  was  considered,  but  it  was  thought 
best  to  have  a  paper  on  one  of  the  subjects  to  precede  the  dis- 
cussion. The  paper  which  Mr,  Stevenson  has  prepared,  I  under- 
stand, is  along  this  line.  There  were  some  very  live  topics 
discussed  at  the  Indianapolis  meeting,  and  I  believe  they  would 
provoke  some  interesting  discussion  here  if  we  could  get  to- 
gether on  the  matter. 

Mr.  Darnall:  Under  the  head  of  New  Business  I  will  say 
that  at  the  la.st  meeting  of  the  Local  Agents'  Association  we 
look  up  the  matter  of  sweeping  grain  cars  in  the  various  yards. 
Something  was  said  about  a  recommendation  being  made  to  the 
Superintendents'  Association.  Mr.  Edgecomb  is  here,  and  I 
would  like  to  have  him  explain  the  matter  to  the  superintend- 
ents. 


I all  the  J 

^^K    been  unl 

^^^  1 
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Mr.  Edgecomb:  The  Board  of  Trade  made  compiaint  thati 
grain  was  being  lost  by  sweepers  going  into  the  yards  to  swe^ 
cars  and  carrying  off  the  grain,  and  when  they  were  not  closely 
watched  they  would  slip  into  the  cars  and  fill  a  sack  foil  of 
grain  from  cars  that  were  unloading.  The  matter  was  presented 
to  the  general  agents,  and  by  them  referred  to  the  Local  Agents' 
Association  for  it  to  offer  a  recommendation  to  this  Association. 
I  believe  it  appears  in  our  last  minutes  that  the  matter 
referred  to  this  Association,  with  recommendation  that  the  yan 
be  posted  with  signs  reading  "No  trespassing  in  the  yards, 
the  purpose  of  that  being  that  if  they  caught  these  people  steal- 
ing grain  they  would  be  in  a  position  to  prosecute  them.  It 
seems  they  had  endeavored  to  prosecute  several  people  for  carry- 
ing off  grain,  and  tJie  judge  told  them  in  each  case  that  if  the 
yards  had  been  posted  they  might  have  sent  them  up.  The 
matter  was  referred  to  this  Association  at  the  last  meeting  with 
recommendation  that  the  yards  be  more  thoroughly  posted. 
Some  of  them  are  already  posted, 

Mr.  Mitchell:     I  know  we  had  trouble  of  this  kind  sev* 
years  ago,  before  measures  were  taken  to  stop  it,  which   I 
lieve  have  been  effective.      Isn't   it  preventing  these  depredi 
tions? 

Mr.  Edgecomb:  It  is  as  far  as  we  are  concerned. 
adopted  a  plan  of  having  our  laborers  sweep  out  the  cars 
we  save  these  sweepings.  One  or  two  others  have  adopted  tl 
same  plan,  but  it  does  not  cover  tlie  matter  entirely.  We  on! 
follow  this  plan  in  our  yard.  If  a  car  goes  to  the  elevator 
Rosedale  or  to  the  Union,  there  is  some  grain  left  in  the 
that  is  not  swept  out.  Of  course  these  people  that  sweep  ( 
could  go  into  these  cars,  but  it  is  not  in  a  locality  where  th« 
could  get  off  with  their  grain. 

Mr.  iMitchell:  1  understand  the  grain  men  don't  object 
legitimate  sweeping.  What  they  complain  of  is  that  they  tin 
all  the  grain  does  not  come  from  sweeping  out  cars  that  ha' 
been  unloaded. 

Mr.  Edgecomb:     In  addition   to  posting  the  yards  on  t hi 
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account,  I   think  it  would   be  a  good   plan  from  other  points  of 
view.      For  instance,  a  man  passing  through  the  yards  sustains 
an  injury.     I  don't  think  he  conld  recover  if  it  was  shown  that 
the  yard  was  posted.     That  has  been  tested  in  the  courts. 

Mr,  Mitchell:  The  Missouri  Pacific  are  about  as  well  sup- 
plied with  snch  notices  as  any  road  I  know  of,  I  am  not  sure 
whether  they  have  them  in  the  large  yards,  but  I  have  often 
noticed  them  out  on  the  road. 

Chairman :  Yes,  we  have  a  number  of  tresspasser  notices 
on  our  terminals,  and  in  addition  to  that  we  have  a  number  of 
watchmen,  who  are  instructed  not  to  permit  anyone  to  sweep 
out  cars.  We  sweep  out  the  cars  ourselves  and  save  the  grain 
and  sell  it. 

Mr.  Edgecomb:  Our  revenue  from  sweepings  has  amounted 
to  more  than  enough  to  pay  the  cost  of  sweeping,  considerably. 

Chairman:  Keeping  such  characters  out  of  the  yard  has 
more  benefits  than  one,  in  that  it  prevents  personal  injuries; 
they  are  the  most  serious  and  troublesome,  I  believe  in  having 
a  good  yard-watching  force  and  keeping  all  such  characters  out 
of  the  yards. 

Mr,  Edgecomb;  I  don't  believe  any  of  the  roads  here  in 
town  have  enough  posters  up,  I  think  that  wherever  there  is  a 
path  through  the  yard  that  is  used  by  the  public  a  poster  ought 
to  be  put  at  that  place.  It  is  a  very  important  matter  when  a 
case  gets  into  the  courts  to  be  able  to  show  there  was  a  poster 
there. 

Chairman:  The  courts  have  ruled  that  where  there  was  a 
beaten  path  across  a  railroad  yard  that  is  used  by  the  public, 
that  it  becomes  a  public  highway,  and  that  if  the  railroad  com- 
pany will  permit  people  to  go  over  its  tracks  unmolested  they 
can  recover  if  they  are  injured  by  its  cars  or  engines, 

Mr,  Edgecomb:  I  read  a  short  time  ago  in  a  newspaper 
where  someone  had  sued  a  railroad  company  on  account  of  a 
personal  injury,  and  I  think  the  judge  ruled  that  the  person 
would  not  have  been  entitled  to  recover  if  the  railroad  had  had 
up  a  sign. 
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Chairman:  If  yon  will  notice,  all  Missouri  Pacific  engines 
have  signs  on  each  end  and  on  the  sides,  reading  "Keep  Off," 
That  is  done  to  protect  the  company  against  snits  that  may  be 
bronght  for  personal  injury  on  account  of  persons  climbing  on 
engines. 

Mr.  BrinkerhofE:     Vou  ought  to  have  them  on  cars  too. 

Mr,  Blair:  We  had  poor  success  with  signs,  but  we  went 
to  work  and  hired  two  watchmen  and  gave  them  instructions  to 
allow  absohitely  nobody  in  our  yard.  We  were  bothered  by 
boys  jumping  on  our  engines  and  cars.  We  arrested  about 
twenty-five  or  thirty  of  them,  and  we  don't  have  any  more 
trouble  of  that  kind. 

I  would  like  to  ask  if  anyone  knows  of  any  of  the  elevators 
that  sell  sweepings  from  their  cars;  in  other  words,  allow  some 
certain  party  to  take  the  sweepings  at  so  much  per  car.  I  know 
of  one  place  where  they  are  selling  the  sweepings  at  five  cents 
per  car.  I  don't  know  whether  the  deal  was  between  the  man 
und  the  local  elevator  men,  or  whether  it  was  with  the  grain 
men. 

Mr.  Starr:  During  the  grain  season  of  1897  we  had  a  very 
heavy  business,  and  a  great  many  cars  were  unloaded  at  the 
elevators  in  Argentine.  There  had  been  an  understanding  or 
permission  given  our  yardmaster  to  allow  hira  to  sweep  the  cars 
after  they  were  taken  out  of  the  elevator.  The  thing  had  been 
running  for  probably  five  years,  but  prior  to  the  season  of  iSgy, 
to  use  his  language,  he  hadn't  gotten  chicken-feed  out  of  it. 
During  the  grain  rush  lliat  year  he  arranged  with  a  nonem- 
ployee  of  the  Sri\.a  Fe  Company  to  perform  the  labor,  the 
understanding  being  that  tliey  would  break  evenly  on  whatever 
came  out  of  it.  Along  about  this  part  of  December  last  year  I 
commenced  to  gtl  anon-  .iious  letters  to  the  effect  that  our  em- 
ployees at  Argentine  were  stealing  wheat,  and  I  went  to  work 
on  an  investigation  of  it,  and  I  found  that  the  yardmaster  and 
the  man  with  whom  he  was  working,  for  the  period  covering 
the  seven  months  up  to  February  of  this  year,  had  got  enough 
out  of  sweepings  of  ..ars  in  Argentine  so  that  they  got  some 


twelve  hundred  and  sixty  odd  dollars,  supposed  to  be  and  prob- 
ably were  legitimiate  sweepings.  I  submitted  the  whole  matter 
to  my  superior  ofBcers  and  kept  them  posted  on  what  I  was 
doing,  and  when  I  got  the  investigation  in  pretty  good  shape  I 
went  to  the  yardmaster  and  asked  him  if  it  was  a  fact  that  he 
had  gotten  that  much  revenue  out  of  sweepings.  He  said  yes, 
and  showed  me  his  account  book  which  he  had  kept  with  the 
man  performing  the  work,  and  I  investigated  further  and  satis- 
fied myself  that  it  was  no  trick  at  all,  considering  the  number 
of  cars  that  we  handled  at  the  elevators  during  that  period,  for 
a  man  to  legitimately  get  that  much  wheat  out  of  cars.  We 
figured  if  they  left  a  little  over  a  peck  in  a  car  it  would  produce 
that  result  on  the  number  of  cars  we  handled. 

I  investigated  the  matter  at  the  elevators  to  see  whether 
there  might  possibly  be  some  collusion  between  the  elevator 
foreman  and  the  yardmaster,  and  without  their  knowing  what 
I  was  doing  I  went  to  the  elevator  on  a  great  many  occasions. 
After  they  had  swept  the  cars  perfectly  clean,  and  they  had 
been  pulled  out  of  the  elevator  and  switched  around  the  yard, 
by  knocking  against  the  lining  it  was  an  easy  matter  to  drop 
down  from  one  to  three  pecks  of  wheat  that  had  collected  in 
behind  the  lining. 

Our  people,  after  getting  my  report  and  further  investigat- 
ing the  matter,  decided  that  the  yardmaster  was  entirely  above 
any  reproach  or  criticism,  inasmuch  as  he  had  been  given  per- 
mission to  sweep  the  cars,  but  instructed  him  not  to  follow  the 
plan  any  longer,  and  made  the  rule  that  nobody  should  sweep 
cars  except  the  elevators ;  that  after  the  carSj  were  switched  from 
the  elevators  nobody  should  sweep  them  out. 

That  is  the  way  the  matter  stands  now.  Nobody  sweeps 
any  cars  at  Argentine  after  they  ha\:;.,left  th  levator  and  our 
watchman  has  orders  not  to  let  anybody  in  the  cars  for  that 
purpose. 

Chairman:  It  occurs  to  me  that  such  a  course  is  establish- 
ing a  very  bad  precedent,  and  is  placing  beiore  the  men  a  temp- 
tation that  might  get  them  into  trouble,  ^nd  I  think  Mr.  Starr's 
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action  in  taking  the  matter  out  of  the  hands  of  his  own  em- 
ployees was  a  wise  one,  because  it  would  not  be  a  hard  matter 
for  a  man  in  such  a  position  to  get  into  a  little  collusion  with 
the  elevator  people. 

If  there  is  nothing  else,  the  next  in  order  will  be  the  election 
of  oflScers.  We  will  elect  a  President,  Vice-President  and  Secre- 
tary for  the  ensuing  year. 

On  motion  the  rules  were  suspended  and  Mr.  C.  E.  Carson 
elected  President,  Mr.  J.  W.  Starr,  Vice-President  and  Mr.  B. 
H.  Garrigues,  Secretary,  by  acclamation. 

There  being  no  further  business,  the  meeting  adjourned. 

C.  £•  Carson,  B.  H.  Garrigues, 

Vice-President.  Secretary. 


